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TY OF

WEST CHICAGO

WHERE HISTORY & PROGRESS MEET

December 7, 2015

Dear Mayor Pineda and Aldermen:

| hereby present to you the 2016 Fiscal Year Budget for the City of West Chicago, in accordance
with Section 2-146 of the West Chicago City Code. The Annual Budget serves as a
comprehensive financial plan and strategic guide for our organization. It includes a forecast of
anticipated revenues for the coming fiscal year, as well as adopled expenditures that will guide
the services provided to our customers, the 27,086 residents and 800+ businesses that call West
Chicago their home.

The 2016 Annual Budget totals $44,592 800 which is an increase of 1.35% as compared to the
2015 Budget, as amended; specifically, the General Fund reflects a decrease of 1.20% as
compared to the 2015 Budget, as amended.

Background

The City has a proud history of providing exceptional services to a diverse group of stakeholders.
Owver the past decade, the diversity of the City has grown and with it, the challenges of meeting
the needs and demands of our customers have grown as well. The departments and stafl are
continuously challenged to address the growth within the City and develop new and innovative
ways of delivering the services that our customers expect. Through flexibility, adaptability, the
use of technology, innovative staffing methods, and furthering intergovernmental and
public/pnivate partnerships, the organization continues to rise to the challenge to become one of
the most efficient municipal corporations in the Chicagoland area.

Budget Strategy

This budget marks the thineenth year of adhering to the City Council's Budget Policy and
implementing a strategy that addresses the structural and cyclical budgetary challenges that were
and continue to face the City of West Chicago. This strategy includes five major components:

Tn n-:"ndwﬂ thv: aum':tuml pmh!:m uF rising operating costs coupled with stagnant revenues, the
City annually undergoes a target budgeting process to manage the organization's ﬂpm:trtum and
revenue patterns. Target Budgeting was initiated to instill budget discipline, establish budgetary
priorities, control costs and stabilize finances. Target Budgeting is a modification of zero based
budgeting in that it accepts the premise that the City provides certain basic services and attempts
to “targel funds™ for the delivery of those services. Beyond these basic levels, services are
discretionary and can be evaluated, prioritized and matched against available revenues. Patterns
of services can therefore be modified to meet changing needs without disrupting basic services.
Target Budgeting assigns a target goal to each fund based upon its expenditure history and
projected revenues as identified in September each year. This year's target for the General Fund
was one percent of the initial revenue forecast, which translated into a reduction of expenditures
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totaling approximately $200,000. The target goal for the enterprise funds was a two percent
reduction. The proposed 2016 Budget meets the target goals.

Meet Reserve Reguirements

The City has again met its reserve requirement of 35% for the operating funds as detailed in
Resolution No. 02-R-0073.

Thﬂ City Eaun-.:ll ha.s dlml:tﬁd sta.ff' to do what it can to relieve the financial burden on our
customers, and following such, there are no new tax, fee or rate increases included in the
proposed Budget. Beginning in 2017, staff will once again focus on the identification and
implementation of new revenue sources as well as talking with the City Council about increasing
the property tax to cover the large increase in police pension costs and sewer rates to address the
rising infrastructure costs o maintain the Treatment Plant and collection system.

The Cfl.:.r ] Emnumm Dw:Iupmmt Prn-gmm i5 designed to increase and diversify the City's
sales tax and real estate tax bases, thereby allowing the City to become more self-sufficient,
generating revenues from within the City and reducing dependency on outside revenue sources.
The importance of our economic development efforts can continue to be realized when looking
al our sales tax receipts. Increasing this revenue source has been a primary focus of the
organization over the past several years. Mayor Pineda, the Aldermen and staff have devoted a
great deal of energy into attracting new sales tax generating businesses, while at the same time,
maintaining our existing businesses and helping with their expansion.

Maintain and Improve City Services

The City has a proud history of providing exceptional services. During the implementation of
this five-part budgeting strategy, it is imperative that the residents and businesses not experience
a reduction in service levels unless absolutely necessary. In fact, through challenging our
employees at every level of the organization, the City has been able to improve upon services
during this tough economic climate. With few exceptions, the City has been able to provide
excellent service with fewer employees and leaner budgets,

We are successhul in achieving all of the parameters in the proposed 2016 Budget. The proposed
Budget includes a planned spend down of reserves, consistent with the Finance Committes's
direction over the last seven years, to make it a balanced budget.

Significant Highlights — All Funds

Personnel Changes — The proposed Budget reflects a slight increase in the total number of full-
time employees. The City employs 118 full-time employees and three pan-time employees, with
a few seasonal positions in the Public Works Depariment. In 20135, the Deputy Chief of Police
position was eliminated. In 2016, one police officer position has been changed to a part-time
Community Service Officer, primarily responsible for parking enforcement. Finally, the
contractor responsible for streel sweeping contract and fleet maintenance is seeking $239,900
more in 2016 vs. 2015 (3439,576), which no longer makes it economical to the City. After




looking at other privaie sector options, the results show that bringing these operations back in
house is the most viable aliernative. Therefore, the proposed 2016 Budget includes one
maintenance worker for street sweeping and three mechanics (approximately $300,000 in
savings).

Insurance Cosis — The City's general liability/workers’ compensation insurance costs will once
again decrease (slightly) in 2015, The premiums will increase for those employees who get their
medical insurance via the Operating Engineers Health and Welfare Plan. For the plan year July
2015 through June 2016, the total premium again decreased for those employees who participate
in the City's plans through IPBC. Preliminary figures show that the premiums for both the HMO

and PPO plans will increase come July 1, 2016; a ten percent increase is reflected in the
Proposed Budget.

Customer Impact — There are no tax, fee or rate increases and also no service reductions
proposed in the 2016 Budget. The property tax levy is proposed to remain the same for the fifth
Year in a row.

The following table shows the difference in budgeted amounts between 2014 and 2015 for each
of the Funds:

2015 2016 Percent

Fund Budget Budget Change
General Fund $17,882,500 $17,668,000 -1.20%
Capital Equipment Replacement Fund $2,279.400 090,800  -56.14%
Sewer Fund £9.898,500 £11,807,700 19.29%
Water Fund $7.159,400 £6,130,400 -1437%
Capital Projects Fund $£5,213,900 $£5.921,200 13.57%
Downtown TIF Fund $1,340,200 $1,432,500 6.89%
Public Benefit Fund 50 $400,000  400.00%
Oliver Square TIF Fund £5,000 55,000 0.00%
Commuter Parking Fund $220,400 $228,200 1.54%
All Funds $43,999,300 $44,592,800 1.35%

General Fund

The General Fund is the all-purpose governmental fund that includes the operations of the
municipality not accounted for in a separate fund. Most of the expenditures for City services are
budgeted and accounted for in this Fund, except for water and sewer expenses. There are four
key revenue sources, which account for 69.45% of the total General Fund revenues:

Sales and Use Taxes 25.90%
Property Tax 21.40%%
Income Tax 16.85%
Telecommunications Tax 5.30%

The revenues listed above represent the General Fund's primary growth revenues, which
traditionally have paid for annual cost increases. Note that, at one time, the Telecommunications
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Tax comprised a larger part of the Budget (as much as §1.3 million), and now it generates about
5850,000 annually.

On the expenditure side, in addition to the increased costs of hardware and software mainienance
contracts, service contracts, and dispatch services, among others, the following are some
additional changes and highlights within the General Fund:

= City Administrator's Office — Money has been allocated ($32,000) to return to designing,
printing and mailing a newsletter.

* Administrative Services Department — Funds have been included for the scheduled
upgrade/replacement of the Camera System at City Hall, Grandlake facility and the
police station ($135,300).

» Police Department — Twenty thousand dollars are included to begin upgrading our early
warning sirens. Also, the amount allocated for police pension is $374,000 higher this
year (32,174,000). The Pension Board's Actuary's recommended contribution is
$2,496,300; however that uses a 100% funding target rather than the statutorily required
90% target; therefore, the budgeted amount has been adjusted downward by $322,300 10
reflect such.

» Public Works Department — The only notable expense change is the additional $148,000
plus needed due to the increase in the price of road sall. Also, State reporting
requirements dictate that employees working on MFT eligible assignments must track
their time, which is overly burdensome. Therefore, staff is recommending that the 2.94
full-time eguivalent positions that previously were paid from the MFT Program be
swapped with an equivalent ($247,000) amount from the Capital Projects Fund, thereby
eliminating this concern. There is no net financial impact of this change.

» Community Development Department — There are no major changes in this Department’s
General Fund Budger.

Capital Equipment Replacement Fund

This Internal Service Fund draws its revenues from the General, Water and Sewer Funds and the
following more expensive picces of rolling stock are scheduled for replacement in 2016: one
crane ($113,000); one lift truck ($119,000); one flusher wruck ($206,000); and a television truck

($257.500).

Sewer Fund
In 2016, significant money is again allocated for the Inflow & Infiltration Program ($850,000)
and $500,000 has been included to replace the force main at Lift Station #3. The primary capital
project is the replacement of the filtration system at the Wastewater Treatment Plant
(3,140,000}
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Water Fund

In 2016, there are no major changes to the operational components of the Water Fund. The
primary capital projects that will be undertaken include installation of a generator for Well #3
($350,000) and well station security improvements ($49,100). This is the final Budget that will
have the 4 cent Home Rules Sales Tax earmarked for this Fund, and in 2017 it will be directed
to the Capital Projects Fund,

Capital Projects Fund

With the Y4 cent home rule sales tax in place to supplement the utility tax monies earmarked for
this fund, the 2016 Capital Project Fund Budget includes maintenance of the A, Eugene Rennels
Bridge ($1,300,000) and the reconstruction of the Streets Division Parking Lot on Grandlake
Bivd. ($400,00). The Infrastructure Committee approved the 2016 Capital Projects Fund at its
November meeting.

Downtown TIF Fund

Background work on and environmental remediation for the West Washinglon Street
Redevelopment Area ($300,000) will continue. Also in 2016, the Downtown TIF Fund will
continue to repay the local taxing bodies for their support of the TIF extension ($90,000).
Finally, $250,000 has been included to begin to upgrade the second and third floors of 200 Main
Street and make it available for eventual use/occupancy.

Public Benefit Fund
Money has been included ($400,000) for a pavilion at Reed-Keppler Park; City staff will be
working with Park District staff on this project.

Oliver Square TIF Fund
There are no anticipated projects o be paid from this Fund in 2016.

Commuter Parking Fund

Funds have been allocated to replace the security cameras that monitor the commuter station and
parking lots ($70,600) as well as to replace the landscaping, repair a retaining wall and complete
parking lot repairs ($71,000).

Closing Remarks

The 2016 Annual Budget and 2016-2020 Capital Improvement Program will serve as a strategic
guide for our organization in the coming year. The Annual Budget reflects the service levels
expected by our customers, provides dedicated revenues to support our long-term infrastructure
and equipment needs, and lives within our financial means. The budget prioritizes core services
and administrative functions and reflects one of the leanest and most efficient municipal
corporations within the Chicagoland area. West Chicago is diligently striving towards providing
the highest quality services at one of the lowest costs. To continue in this tradition, all
Departments will be challenged to continually evaluate their work teams and performance as
well as benchmark their productivity with comparable communities and outside contractors,
where applicable. Our employees continue to be the key to the City's operational and financial
SUCCess.




The Annual Budget is the outcome of a great deal of hard work, dedication and effort of many
people. All of the Department Directors and their staff are to be commended for their continued
stewardship of the public dollar and assistance in the development of this document

The support of Mayor Pineda and the Aldermen during this past year as the City continued with
our budget strategy was remarkable. You remained supportive of staff, yet continually
challenged us to live up to the old adage of “doing more with less”. [ believe this was achieved
throughout the organization. Finally, | would like to thank the senior management team for its
tremendous assistance with the budgeting process from preparation through implementation.

Si Iy,
Mic . Guttman
City Administrator
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B ET PFH P ICY

Serving the public trust requires that the annual budget provide the best possible balance of
allocation to meet the varied needs of all citizens. The budget is a principal management tool for
the City administration and, in allocating the City's resources, it both reflects and defines the
annual work plan. In this context, the budget provides a framework for us to accomplish our
mission, which is:

"To assure a safe, cohesive and dynamic community that is responsive to the needs of
both citizens and businesses as it strives for continuous improvement. "

The budget should also reflect important organization values such as integrity, teamwork, service
excellence, personal growth, and innovation.

In addition to balancing allocations to meet community needs and incorporating our mission and
values, a successful annual budget preparation process requires excellent communications,
citizen outreach, and a commitment to excellence. To this end, the process must be a
cooperative c¢ffort of the entire City organization.

West Chicago prides itself on being an increasingly progressive community, willing to challenge
the status quo and moving toward the "cutting edge”. City staff has accepied this challenge by
developing the budget within the context of a search for creative solutions for the delivery of
City services. The budget will emphasize policy and procedure reviews to improve the
productivity and effectiveness of service delivery to citizens and employees. Teamwork and
efficiency enhancements will limit the amount of bureaucratic "red tape” required, both between
functional areas within the City, and between City staff and our customers. The overriding goals
must be to support the high standards set by the community and to provide long-term value at
reasonable cost,

The budget will be based upon timely, consistent and clearly articulated policies. It will be
realistic and will include adequate resources to meet assigned work programs. Once adopted,
within the parameters of policy guidelines, Department Directors will be given full spending
authonity for their budget(s).

The budget policies of the City are rooted in a history of conservative budgeting practices.
They're based on a commitment to provide quality services while maximizing the return for each
dollar spent. Revenue sources are diversified as much as possible to avoid the impacts of
fluctuations in a particular revenue source. The following is the Budget Policy the City Council
hasused as a continuing foundation for fiscal discipline:

» Revenues are conservatively projected using historical trends, reasonably expected

changes in the coming year, and an analysis of anticipated economic conditions in the
region, the state and the nation.
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The General Fund shall have a fund balance equal to at least 25% of revenues; the City
should strive to increase this amount to 35%,

The budget is flexible within each Department. Ower expenditures in one line item
should be compensated within the Departmental Budget. Each Department may not
overspend its total Departmental Budget without prior approval, Department Directors
may not exceed the staffing levels approved in the Budget. The City Administrator may
authorize transfers within a fund.

Major capital expenditures not related to either the water or sewer utilities for the next
five years will be identified in the Capital Projects Fund Budget. This Budget will be
updated on an annual basis. Smaller capital purchases may be included in each
Department’s operating budget.

User fees, such as water and sewer charges, will be reviewed annually. This is done to
ensure that fees cover costs, if intended to do so, meet debt service requirements, and are
affordable.

Implementation of the Budget will be monitored continucusly. Purchase orders will be
issued only when adequate funding is available. Based upon experience with higher
prices via the bidding process and after receiving direction from the City Council,
information technology equipment purchases and maintenance contracts do not have to
be bid, so long as multiple written quoles are oblained to show that the price is
reasonable.

All utility taxes from the consumption of gas and electricity shall be deposited in the
Capital Projects Fund. Maintenance activities shall be limited within this Fund.

il




City of West Chicags

GENERAL FUMD
PROJECTED REVENUE

S i e A A T S e
311000 Personal Property Ropl. Tax 170517 155,000 160,000 180,000 150,000 180,000
311100 Property Tanoss 3,507 410 3,430,000 3,467,000 3,430,000 3,532,600 3,638,800
31000 Sales Tax 43702 3,500,000 3,500,000 3.700,000 3,848,000 4,002,000
313000 Incomsa Tax 2503317 2,530,000 2,700,000 2.700,000 2,808,000 2,870,400
314000 Moler Fusl Tax Allaiments 230,840 725,000 725,000 725,000 725,000 125,000
G000 Lise Tax 20,500 4T0UD00 540,000 500,000 520,000 540,800
I21000  Grants 51,748 30,000 16,000 17,800 - =
HA3000 Waed Culting Fees 4418 2,500 1.700 2.500 2,500 2,500
INF000  Brush Colleclion Fess 75375 73,000 75,000 7E00O 75,000 75,000
AMO00  Police Counter 0,500 10,000 E.800 6,000 6,000 8.000
336100 Police Confractual 308,730 280,000 A3 200 320,000 335,000 230,000
33T000  Comelery Fees TATTE 35,000 57,700 40,000 40,000 40,000
J4E000  Bulding Parmils 265,431 300,000 250,400 50000 4000000 400,000
365100 Land Cash AdminisbraSion 2.40% 1,500 2,700 1,500 1,500 1.500
348300 Change of Oocupancy Inapechons TB.405 65,000 T2.500 65,000 5,000 65,000
325300 Rental Inspection Licensing Fes 233 M 170,000 170,000 170,000 170,000 170,000
345500 Falsn Alarm Fees . . - - 20,000 50,000
7000 Liguor Liconses 180 100,000 100,000 100,000 100,000 100,000
I4TEOD  Amusemnend] Tax 108572 105,000 100,000 100,000 100, DD 100,000
248100 Licensing Conlraciors 42175 37,000 39500 37000 37,000 37,000
348700 Buginess Registralion Program 24,370 25,000 40,000 25,000 28,000 25,000
340000 Busiress Licensas 71,888 65,000 85,000 83,000 65,000 65,000
ARI000 Circull Courl Fines 205.572 300,000 280,000 300,000 325,000 350,000
352000 Parking and “P* Tickets 80,78 0,000 55,000 TOL000 70,000 70,000
353000 Owersine Track 21,080 15,000 22200 15,000 15,000 18,000
354000 Adminisiralive Adudicalion Finos 10202 85,000 85,000 BOLOCO B0,000 0,000
354100  Traffic Signal Enforooment 322,863 400,000 L35 000 00,000 400,000 400,000
355000 Police Towing Charpes 58,350 60,000 35,000 80,500 £0,000 50,000
ISTOOD Seinses 3 BE - 164,900 . - -
IE1000 Planning and Zoning Roview Fees 11,778 20,000 14,100 20,000 20,000 20,000
MI000  Enginesding Fees BT 415 150,000 ZIT ADD 200000 200,004 200,000
5000 Trensfer Siafion Foes BO1,.TDS &50,000 SB0,000 575,000 575,000 ETE.D00
AEE000  Telecommunications Tax 526,440 E50.000 &50,000 B50,000 850,000 850,000
357000 Cable Franchise Fess 251,085 245,000 250,000 250,000 250,000 250,000
ITI000  Indenest {18,855 T.000 2,500 2500 2,500 2.500
358000 Other Reimbursemenis 111,583 50,000 BE.E00 50,000 50,000 SO
IB5100  Heafih insurancs Conributions 163,244 155,000 140,000 145,000 145,000 145,000
ASREDD  IRMANPBC Revenis Adjusimant 185, 448 150,000 150,000 200,000 200,000 200,000
357H00 Fental incoma 188,151 185,000 175,000 180,000 160,000 180,000
350000 hEscoBangous Revenus 152,608 100,000 93,900 !W.DW 1m.nm 100,000
320000 Transfers . - - -

TOTAL $17,013,783 S15611,000 516,518,200 Hl,n'rm =1li.ul.lul 16,951,500
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City of West Chicags

GENERAL FUND EXPENDITURES

e i 2015

Am-t" muw Eﬂinlh:l
130,969 239,800 163,500
527862 538,700 475,400

2,475,990 2623900 2,523,600

B,162,072 8,661,700 B,741.900

3,080,

193 3,425,300 3,284,200
316 108 1 700

s AT AN

 Proposed Prnjmn‘- Projocted
171,800 172,800 175,800
469,400 396,300 410,500

2581500  2.878,100 3,091,500
9843900 10355800 10,509,800
3,132,600 3,304,600 3,425,100
1,088,600 1,086,800 1,4

516,360,202  HIT.BBZE00 §18,E07 300

$17,668,000 18,197,500 518,751,500



City of West Chicage

CITY COUNCIL
Financial
2014 2015 2015 2016 2017
Prugram Actual Eudgatm:l Estimated Proposed Projected
Operations 130,969 238,800 163,500 171.800 173,800
TOTAL $130,969 $238,800 $163,500 $171,800 $173,800




City of West Chicage

CITY COUNCIL

on FYE 2015 Major Program Objectives

City staff developed a Property Tax Abatement Program that was reviewed by the Finance
Commitiee at its November meeting and sent it to seven local taxing districts. While under
consideration, the DuPage Airport Authority was approached by the owner of a current
business (operations within three separate buildings, two of which are owned with the third
being leased) in Kane County who is interested in possibly consolidating/moving to land
owned by the Authority. The site would be the current golf course (Prairie Landing) in order to
take advantage of the rail spur that runs along Kautz Road. This consolidation would first start
with a 500,000 square foot manufacturing facility, with expansions resulting in approximately
two million square feet (and 2,000 jobs). One of the primary reasons for wanting to
consolidate and relocate is that the business is paying over $6 million for electric service. The
total property taxes paid by this business at the two owned properties approximates
$1,000,000. The Boards for the DuPage Airport Authority, District 33, District 84, Library
District, Fire Protection District and the Park District have indicated an interest in participating
in a property tax abatement for this specific user. An attorney with expertise in this area was
retained to draft the documents necessary to effect such an arrangement (IGA and
Ordinance).

WCERT finished remediating the West Washington Street Redevelopment Area, meaning the
City can continue working with the IEPA on a plan to remove the other contaminants from the
properties. Also, the final railcar of thorium left West Chicago in November, leaving WCERT to
focus on addressing the groundwater contamination.

Significant progress was made in the Northem Illinois Municipal Natural Gas Franchise
Consortium’s efforts to negotiate the terms of an updated mode! natural gas franchise with
Micor. In late November, the few remaining issues were finalized, including the franchise fee
{the number of free therms or cash equivalent) given in exchange for use of the public nght of
way, and the renewal payment that would be granted to Consortium members for signing this
new franchise agreement. As a result, each Consortium member would receive a 20%
increase in annual free therms (or cash in lieu of therms) and a one-time renewal payment
based on the annual therm allotment.




City of West Chicage

CITY COUNCIL

Description of Major Activities

The City Council is comprised of the elected Mayor and fourteen Aldermen, two from each
Ward. The Council makes policy decisions necessary to maintain and enhance the health,
safety and welfare of citizens and visitors to West Chicago. These decisions include, but are
not limited to the following: matters of annexation; tax impact; budgets; letting of contracts;
citizens' and others’ concerns; acceptance of subdivision improvements; establishment of and
variations in housing, subdivision, building, drainage, zoning and traffic codes; and
establishment of license fees and other charges. The City Clerk is also included here, and
that position is responsible for taking meeting minutes and maintaining the City’s records.

L) 2014 2015 2016 2017
ngoing Activity Measures Actual Estimated Proposed Projected
Liquor Licenses Issued 37 40 40 40
Block Party Permits 4 6 6 6
Full Time Equivalent Positions 0.00 0.00 0.00 0.00




Operations
01-01-10
Actzal Budgeled | Estimabed | Proposed | Projcied | Projecled
Expense Item 2014 2018 2015 2018 2017 2018

SALARY & WAGES:
0 Aldermen-Salary 25,514 3,500 26,000 33, B3 33,600 43500
4011 Mayor-Salary 15,000 15,000 15,000 15,000 15,000 18,000
4012  Camparstion Counsat-Satary 3,000 3,000 3,000 2,000 3,000 3,004
4004 Cay Clark-Salary 4 500 4,500 4,500 o 500 & 500 4,500
4015  Depuly City Clerk-Satary . 400 - 400 400 400
4050 FICA & Medicare 3,452 & 100 4,100 4,100 1040

Sub-Total  $51,566  $60,600 : 60,800 60,500
CONTRACTUAL:
4100 Legal Fess 24,503 80,000 70,000 40,000 40,000 #0,000
4105 Consultanis 23048 1,000 . 1,000 1,000 1,000
4110  Training and Taultion - 3,000 1,500 3,000 3.000 3,000
4112 MombershipeDueesSubsonplions 31 & 44,000 28,000 42,000 44,000 46,000
4300 Legad Maolices a7 1.500 1,500 100 1,500 1,500
#2311  Printing and Binding 5,505 10,000 10,000 10,000 10,000 10,000
4223 Legal Reporter Fees 158 500 500 00 500 500

Sub-Tolal ™~ SB5,675  §136,000 111,800 §08.000  $100,000 104,000
COMMODITIES:
4800 ComputedfOifice Supples 587 500 BO0 500 500 500
4811  Postaga - 200 200 200 200 20
4650 Miscalisneoey Commodiies a0 2,000 2,000 2,000 2,004 2,000
4560 Granis 10,000 &} 000 10,000 10,000 10,000 1Dﬁ
4730  Ciher Charges 105 500 300 _5oo 500

Sub-Tatal $13,728 $43,200 §13,200 $13,200 $13,200

Taotal 10,508 16 §171, 800 17 51T



City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Financial m
2014 2015 2015 2016 2017

ngram Actual Budgetad Estimated Proposed Projected
Administration 200,054 218,000 207,500 213,500 222,700
Special Projects 238,071 221,000 176,000 130,000 50,000
Marketing and
Communications 889,535 98,700 91,900 125,900 123,600

TOTAL | §527,600 $538,700 $475,400 $469,400 $396,300




City of West Chicage
CITY ADMINISTRATOR'S OFFICE

Performance Report on FYE 2015 Major Program Objectives

After releasing a Request for Qualifications and receiving four submittals, the City Council
retained Houseal Lavigne and Associates to assist in the creation of a City-wide Strategic Plan
that will govern decision making over the next five to ten years. A Strategic Plan Advisory
Committee was established in late April 1o oversee this process. The Commiliee was
comprised of residents, business owners, school district representatives and two Aldermen.
To more accurately assess exisling conditions and community potentials, the consultant team
conducted confidential one-on-one interviews and focus groups with about 100 individuals
between May and August 2015; a Latino forum will be held in December. The interviewees
included: recent college graduates; developers/builders; realtors; homeschoaol families, HOA
representatives; City Boards and Commissions officials; clergy; Chamber of Commerce
members; downtown business property owners; small business owners; PTO members; CADs
of other taxing bodies; elected officials from various taxing bodies; City staff and elected
officials; and residents. As the year ends, the consultant team is drafting a mission and key
goals and objectives, which will result in the City Council reviewing a final Plan in early 20186.

While the City contracted with an Executive Search firm to recruit a new Police Chief, in the
end, Mayor Pineda, with the advice and consent of the Aldermen, appointed Michael Uplegger
to fill that position in April 2015.

A significant amount of time was invested providing the DuPage Mayors and Managers
Conference staff with City data regarding police pensions as well as the local impact of the
lack of a State budget and the State keeping a larger share of LGDF monies. Also, the City
Administrator was appointed by Mayor Pineda to the West Chicago Police Pension Board in

April.

Cue to other priorities, staff has not yet researched automated solution to the agenda
preparation and dissemination process.

Supplementing normal activities of the Marketing/Communications Division as outlined in its
Program Description, staff coordinated a successful launch for Healthy West Chicago,
explored options for an alternate location for Railroad Days, assisted consultants with
community outreach efforts for the City's visioning initiative, West Chicago Strategic Plan:
Defining the Future Together, and worked with the Cullural Arts Commission to identify the
acquisition of a new piece of public art.




City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Administration

Descrption of Major Activilies

The City Administrator and staff direct the administration and execution of policies and goals
formulated by the City Council and propose alternative solutions to community problems for
City Council consideration. These responsibilities include advising the Council on present and
future financial, personnel and program needs, implementing immediate and long-range City
priorities, establishing administrative procedures which will assist the City in serving its
citizens, preparation of the annual budget, and supervision of City department heads. The
office also maintains all records of the City and coordinates the completion of the Freedom of
Information Act (FOIA) requests.

FYE 2018 Program Objectives

(1) Finalize the Strategic Plan and present it to the City Council and begin implementation by
March 2016.

(2) Work with the Chief Administrative Officers of six other taxing bodies on an economic
incentive agreement for a single user on the Prairie Landing Golf Course and a Property Tax
Abatement Program to use City-wide for future users by June 2016.

{3) Research automated solution to the agenda preparation and dissemination process by
September 2016.

10 2014 2015 2016 2017
ngoing Activity Measures Actual Estimated | Proposed | Projected
Prepare Agendas and Materials for

Council Meetings 27 27 27 27
FOIA Requests Processed 466 500 500 500
Full Time Equivalent Positions 1.00 1.00 1.00 1.00




CITY ADMINISTRATOR'S OFFICE

Administration
01-02-10
Achual Budgeted | Esbmated | Propossd | Projected
Ham 2014 2015 2018 2018 2017 2018

ZALARY & WAGES:
4030  Adminisirative - Salary 135,083 134800 134 B0 135,100 143,000 150,200
50 FICA & Medicarns 1835 10,400 10,400 10,500 11,000 11,500
4052 ICKA - RC 8,500 5,000 9,000 9,000 8,600 10,000
4055  |MRF 18,180 18,200 18,200 1 1 20,

160,508 §172.400 §172,400 173,900 §182,800 hﬁ%
CONTRACTUAL:
4100 Legal Fees 414 10,000 8,000 &,000 5,000 5,000
4110 Training and Tuition 193 § 000 500 &,000 4,000 4,000
4112 pmacrialions 1,655 2.000 2.000 2,000 2.000 2.000
4202 Talaphone and Alarms 20,380 20,000 20,000 20,000 20,000 20,000
4300  IRMA General Insurance 5.088 4 4,300 4,300 4800 4,800

EEJH Hﬁ 31,800 §345, 300 L36.600 335,800
COMMODITIES:
4500 CompuisrOifice Supplies 20 200 200 200 200 200
S4BT Gas and Ol 2,088 A, 000 2000 3,000 3,000 3,000
4813 Poatage [ 100 100 100 100 100
4720 Oiher Charges 31 1,000 1,000 1,000 1,000 1,000

3 1 £, 300 411,360 $4.300 vang
§233,700 | §232.100 |
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City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Special Projects

Description of Maior Aot

This program funds special projects, the sales tax rebate o Volkswagen Group of Amenca, as
well as special purchases that come up over the course of the fiscal year.

11



CITY ADMINISTRATOR'S OFFICE

Special Projects
Ori-Gi2-0F
“Agtual Budgeted | Estmated | Proposed
Expense ltem 2014 2018 2015 18
CONTRACTLAL:
4225 Other Confractual Senvices 8,795 110,000 H6.000 0,000
4375 Sakes Tax Rebatn 183,405 100,000 B8 000 B0, 000
4375 Telocom Repaymant 71 11,000 11,000 -
Sub-Total Iﬁ'ﬂ 721,000 176,000 130,000

Total[ $338.071 | $221,000 |  $176,000 | $150,000 |
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City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Marketing and Communications

Description of Major Activities

All efforts of this Program are directed toward promoting the City by providing strategic and
creative guidance to developing and executing marketing/business/ communication plans,
devising media strategies and maintaining media relations, creating and overseeing graphic
designs, producing news releases and other written materials (including City newsletter),
editing various publications, assisting in planning and promoting schedules, helping
coordinate/marketing special events, and supporting and facilitating communication for inter-
deparimental initiatives . It also oversees the content and design elements of the City wabsite
and collects and prepares information for uploading. Public relations and community outreach
are also within the domain of the Marketing and Communications Division. Overall emphasis is
placed on monitoring and maintaining the City’s image and brand as a city "Where History and

Progress Meel".

FYE 2016 Proegram Objectives

(1) Work on Emergency Operating Procedures with West Chicago Police Department and
DuPage County OEM through 20186.

(2) Conduct an internal communications audit and update the Strategic Communications Plan
by June 2016.

{3) Refresh City website to upgrade function and design by August 2016.

(4) Create mobile application for the City of West Chicago by Novemnber 2016.

2014 2016 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed Projected
Newsletters Produced 6 ] (3] 5]
Press Releasas Prepared 112 135 135 140
E-News Releases Prepared 155 145 145 145
Tweets 300 375 375 400
LED Messages Programmed 300 300 300 300
Full Time Equivalent Positions 0.50 0.50 0.25 0.25



CITY ADMINISTRATOR'S OFFICE

Marketing and Communications
04.03- 08 N
Aciual Budgeled | Estmaled | Proposed | Promcied | Projected
Expensa item 2014 2015 2015 6 2017 2018

SALARY & WAGES:
4020  Adeinisbrative - 40870 42 00 40,000 26,700 28,100 29,600
4050 FICA & Madicars 3062 3,300 3.000 2,100 2.200 2300
4058  IMRF 5,503 5,800 3,800 3,800 _4,000

Sub-Total §49.435 851,700 hﬁ §32400  $M4,700 535500
CONTRACTUAL:
4100 Legal 8O0 . 500 500 500
4107  Newslebiar Creation & Distribution - . 32,000 32,000 35,000
4110 Training and Tusteon 1.8 2,500 2,500 3,000 3,000 3,000
4112 Mombarships/Duss/Subscripticns 1,432 2,000 2,000 2,500 2,500 2,500
4128  Software Malnbenance 5212 1.000 1.000 1,000 1,000 1,064
4302  Telsphone & Almms 1,046 1.000 50 1,000 1,000 1,000
4204  Eleslric 542 1,000 T50 1,000 1,000 1,000
4211  Printing & Bindirg - 1.000 1,000 1,000 1,000 1,000
43 i 1,314 3,000 3,000 4,000 4 000 4,004
4228 Other Contractusl Senvices 22,700 20,000 20,000 34,000 30,000 30,000

Sub-Total SI8178 £ax000 531,000 S&0,000 76,000 378,000
COMMODITIES:
4500  CompuleeCifice Supplies 528 1.500 100 1,000 1.000 1,000
4628 Gallary 200 &,000 8,000 8,000 8,000 5,000 6,000
4646  Arfs Progeamming Suppbas 3085 T.500 5,500 5,500 5.500 5,500
4580 Evaris - 500 500 500 500 500
4700  Frospect Dewaslenmont 44 500 S0 500 500 500

Sub-Total §10,024 §16,000 $12.600 13, 3

Total[  G05.535]  §89.700]  §99.000 | §125000] 6123600 |  £128.400 |
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City. ef West Chicaga

ADMINISTRATIVE SERVICES DEPARTMENT

Financial Summary
2014 2015 2015 2016 2017

Program Actual Eudgatm:l Estimated Proposed Projected
Human Resources 1,782,836 1,803,600 1,706,300 1,819,400 1,923,800
Accounting 199,840 207,000 210,400 223,600 227,900
Information

Technology 263,816 862,300 375,000 850,600 443,400
GIS 37,450 49, 500 42,900 55,900 59,700
Administration 196,051 200,700 189,000 212,000 221,300

TOTAL 2,479,993 | 2,923,100 | 2,523,600 | 2,961,500 2,876,100
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ADMINISTRATIVE SERVICES

Human Resources
B-08-Bri
Aciual Budgated Estimated Proposed Prajected Projected
Expense ltem 2014 2015 2015 2016 2017 2018
SALARY & WAGES:
4020  Adminisiraties - Salary TE 3R 78,900 THA00 B3.300 A7.800 81,900
4050  FICA & Medicare 5850 8,100 E.000 B 400 G700 1100
4053 HaaEh/DenlalLits lnsurancs 1832476 1,848,400 1,552,000 1,848 400 1,781,700 1,885,100
4056 IMRF 1 10,400 10 1 11,800 12,400
Sub-Total &1 .ﬁ?ﬁ F1741,800  B1EATE00 1 .mﬁ 51,867,700 $1,996,500
CONTRACTLAL:
4100  Legal Fees 28,480 30,000 23,500 30,000 20,000 20,000
4108 Employment Exams 13,204 2,700 18,500 20,000 15,000 13,000
4110 Training and Tultion . 2,500 - 2,500 2.500 2.500
4112 Mamberships end Dues T80 BQD B0 00 800 =]
4202 Telephone and Alarms 3,554 3,200 4,200 5,000 3,500 l.ﬁ
4212 Adverdising 100 1,300 1,500 1 1
Biib-Tatal [T ﬁ%m 548,300 §59,800 ﬁi% HL'TN'T
COMMODITIES:
4500 ComputonOffice Supplies 135 400 00 =00 500 600
#6550  Miscelansous Commodities . le} 20 - 200 200 00
4574 Spdety Budget 3878 7,000 5,300 5,500 6,000 & 550
4880  Employes Everds 5,345 & 000 4 B0 5,000 6,000 B.000
9,436 $13,600 $10,200 12,200 $12,700 $12,300
Total| S17E2836] g1 803600] S1706300] §1.819 $1,923,800 260
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ADMINISTRATIVE SERVICES

Accounting
o1-085-82
il Budgeled | Estimaled | Proposed | Projected

| Expense ltem 2014 2015 2015 2016 T 2018
SALARY B WAGES:
$077 m-ﬂm 129,628 128,500 132 300 136,500 146,500 153,000
4039  Cvarlime . 200 - 200 200 200
4080  FICA & Medicans 8,824 10,000 8,700 10,700 11,300 11,800
4052 ICMA-RC 1,176 1.300 1,000 1,300 1,400 1.500
4055 MRF 17,454 17100 'l'.".ﬂg 18800 19,800 7

Sub-Total  §157,783  §158,100 §160,500 $170,500 £179,200 §188,100
CONTRACTLAL:
4101 Auditing Fees .20 18900 20,600 17300 17,700 18,100
108 Exama - 100 - gl 100 100
4110 Training and Tultian - 2,500 . 2 500 2,500 2,500
4112 MernbarshipsDues/Subscriptions 335 500 400 500 500 500
#1325  Softwam Malntonance 9,258 12,300 8,600 13,400 13,800 14,300
4202  Telephons and Alarms .51 8,300 B.B00 7.000 4,100 4,100
4338  Dther Contrachsal Services . 3,500 3,300 4,500 4,500 £,000
4433 Hardwars Mainkenance - - - - =

Sub-Total $33,764 544,100 £42,700 £45 300 $43,200 45,600
COMMODITIES:
4500  CemputerOffice Supplies M1 500 300 500 500 500
4650 Miscellanpous Commodities 11 300 100 d M0 300
4703 Bank Foes B.OT1 4,000 B,BO0 _7,000 M

Sub-Total §8,203 §a, 800 57,200 §7.800 2 §5,500
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ADMINISTRATIVE SERVICES

information Technology
04 -D5-03
Aghual Budgeded Estimaled Froposed
Expenss ltom 2014 2018 2018 2016 207 2018

SALARY & WAGES:
4020 Administratyve - Salary 85407 55,700 55,000 L8800 81,800 64900
4050  FiA & Medicars 4,243 4,300 4. 200 4,500 4800 £.000
4088 IMRF 7,588 7,400 7400 7,900 B350

Sub-Totsl ™ $E8.2T8  §BT.A00 87600 §71.200 2,900 700
CONTRACTUAL:
4105  Consultants 217 8,000 1,000 3,000 3.000 3,000
4100 Wabwork Charges 12 500 13,800 12,800 13,800 13,800 13,600
4110  Training and Tuition . 5,000 3,500 2,500 5,000 5,000
4112  MambershipsDuees/Subscriptions - 400 - 400 400 400
4128  Software Mainlenance 20,504 0,000 E0,000 85,500 105,200 144,700
4202 Telephone and Alarms 1,882 2800 2300 2,600 2,500 2,500
4225  Oiber Contractual Services 55018 80,000 45,004 1,500 4,000 20,500
4425  Hardware Mairehance i 1 33,500 37,000

Sub-Tolal $120735  $107,500 136,400 $224.000  3167,300 5226800
COMMODITIES:
4500 - CompuieiOtfico Supplies 2534 10,4060 5,000 B.500 11 L%_

Sub-Toial H.ﬂl £10,4060 &, 004 £8,800 11,000 4,
CAPITAL OUTLAY:
4808  Caher Capital Outlay - 275,300 85,000 228 400 70,000 50,000
4812 MIS Replacermant 71,878 111,700 710,000 121500 $0,200 BE.0O0

Sub-Total $T1.979 5387000 §165,000 5160, 200  5136,000

Total|_ §263916 | §662,300 | $976,000| 65000 easapo| $asaso0 |



ADMINISTRATIVE SERVICES

Geographic Information System
01-05-04
| Aciual Budgeted | Estimated | Proposed | Projcted | Propecled
IBaen J014 2015 2015 Eﬂ 207 2018

SALARY & WAGES:
4020  Administralive - Salary 20,530 23,400 20,100 23,800 25,000 26,300
4050 FICA & Madicare .51 1,500 1.600 1.900 2,000 2. 100
4056 IMRF TEd 100 00 3 400
CONTRACTUAL:
4110  Training and Tultion 1,850 2,500 2300 2,500 2,500 2,500
4112 MembeshipaDuss/Subscriptions & 100 100 100 100 200
125 Software Maintsnancs 8280 11.800 10,800 189,300 18,300 19,300
4202 Telephons and Alarms . - - E00 G500 2]
4425  Hardwamn Meinlsnsncs - 2.700 270 400 2700 __ 400

SubTolal — §11338  S17.100 15700 $25s00  §25.200  $23,000
COMMODITIES:
4500 CompuslatiOiffice Suppies 1,168 4,00 .800 4,000 4.000 4,000
4507 Gas and C8 BF 100 100 1 1083 100

Sub-Todal 1,265 £4,700 £2,500 100 54,100 100
CAPITAL OUTLAY:

Sub-Tolal 5] 50 50 L0 £ 0

Total]  B37450 |  S45800 |  $42000] 365000  §50.700 |  §58.100 |




ADMINISTRATIVE SERVICES

Administration
01-05-10
Azl Budgsted | Estimated | Propesed | Projected | Pregseied
Expanse item 2014 2015 2015 2018 m7 2018

SALARY E WAGES:
#0200 Adminisiratie - Salary 135,329 133,500 135,300 142,000 144,100 158,800
4028 Owverlime a 100 . 100 100 100
4050 FICA & Medicare B,041 10,300 #,500 10,800 11,500 12,000
4052 ICMA-RG &, 700 5,100 4,500 5200 5,500 5,500
4058  IMRF 18,341 17,700 17 800 18,100 0100 21,106

Sub-Total ™ $168,310  §166,800 188, §477,300 586,300 5198,500
CONTRACTUAL:
4100  Logei Feos &Fry & 000 100 2000 2,00 2000
4110  Tradning & Tultion 3 2 500 300 2,500 2,500 3500
§112  MembershipsiDussiSubsenplions 1,180 1,500 1,300 1,500 1,500 1,500
4202 Telephons and Alnrms 1,252 1,300 1,200 1,400 1,400 1,400
4225  Cihar Gondrachual Sarvices - 2200 - L200 2,200 2200
4300 IRMA General Insurarcs LT 4 300 4, 300 4,300 4,800 4,900
4501 Postaoge Mater Rental 1.5 1,700 1,400 1.700 1,700 1700
4502 Copler Rental _m_ﬁ 3,800 5,800 5,800

Sub-Tatal S18,088 §12.400 E‘%ﬁ £21,700 $22,000
COMMODITIES:
46080  Offics Supplies 4,555 5,500 4,200 5,800 5,800 5,800
4513 Postage soar T.500 5400 T,000 T.000 7.000
4550  Miscofaneous Commodiies 504 100 300 3 300
4720 Other Charges _ 200 100 260 200

Bub-Total 85,643 13,600 13,300 3,300 $13,300
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City of West Chicage

POLICE DEPARTMENT
Einancial Summary
2014 2015 2015 2016 2017
Program Actual Budgeted Estimated Proposed Projected
Operations 8119970 9595500| 9085700 9,779,000 10,323,800
ESDA 15,668 33,300 29,200 47.100 36,100
Grants 26,435 32,300 27,000 17,800 0
TOTAL 9,162,073 | 9,661,100 | 9,141,900 | 9,843,900 10,359,900
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City of West Chicage

POLICE DEPARTMENT

eformance Re on FYE 2015 Major Program Objective

This year the Department was reduced from three to two Divisions: Support Services
and Patrol. This change creates a more efficient and proactive operating structure.

The new position of Management Analyst is expected to be filled by the end of 2015,
The Chief of Police will supervise the Analyst. The responsibilities of this position will be
similar to that of the past position of Deputy Chief and will enable the Chief of Police and
his command staff to devole more time to the development of programming and
personnel for the future of the Department.

In 2015, the Department embarked on an aggressive plan to increase truck traffic
enforcement. The Department sent personnel to specialized training and purchased a
set of mobile truck scales. Because of these efforts, the City recognized a 32% increase
in the number of citations issued in 2015 (52 as of September 30, 2015) for
overweight/safety viclations compared to 2014 (39 as of September 30, 2014). The City
also experienced an 87% increase in fines collected (about $11,700 more).

During 2015, ESDA conducted a number of public education presentations on severe
weather, including:

1. Qutdoor Warning Sirens Article
2. Weather Spotter Class Presentation at Library
3. Severe Weather and Preparedness at Currier School (DREAM Summer Program)

In 2015, the City received a Traffic Grant for DUl and Safety Belt Enforcement. All grant
requirements were met. The Department was also awarded a new traffic grant for 20186.

The Department entered the annual lllinois Traffic Safety Challenge. This Program is
sponscored in part by the lllinois Department of Transportation - Division of Traffic Safety,
and is a competition designed to recognize law enforcement agencies for their traffic
safety strategies and efforts. The Department finished in second place among cities of a
similar population. In recognition of that achievement, the Depariment was awarded a
Portable Breath Tester (PBT) to be used for impaired driver enforcement.

28




City of West Chicage

POLICE DEPARTMENT
Operations

Description of Maior Activit

Operations is made up of the Administration, Investigation and Patrol Divisions. The
Administration Division is responsible for record keeping, and providing Social Services
as well as community oulreach. The Investigation Division is responsible for follow up
criminal investigations, proactive criminal investigations, undercover operations, crime
prevention, evidence warehousing, school resourcefiiaison, and cnme analysis
functions. The Patrol Division is responsible for responding to calls for service,
conducting proactive/preventative patrols, traffic education, enforcement and traffic
crash investigations.

EYE 2016 Program Objectives

(1) Designate an officer to serve as the Training Coordinator/Community Relations Officer by
March 2016,

(2) Research the development of a Police Department Facebook Page and Policy by June
20186.

{2} Conduct a Youth Police Academy by September 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Drug Amests 92 112 118 123
Domestic Disturbances 282 181 156 131
Auto Crashes 817 781 734 687
DUl Arrests 78 68 56 44
Traffic Citations 6,126 5,504 5,206 5,088
Self-Initiated Activity 14,703 15,317 14,146 12,975
Calls for Service 10,289 9,315 8,793 8,270
Total Activity 31,063 31,987 30,742 29,500
Index | Crime 372 341 323 305
Animal Complaints a4 73 69 65
Full Time Equivalent Positions 56.00 54.00 53.00 53.00
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POLICE

Operations
01-06-13
Actugl Budgeted Estmaled | Proposed | Projected | Projecied |
Expensa Hom 2014 2015 205 2018 J04T 2018

SALARY & WAGES:
4030  Admintsirative - Salary W71,685 #8600 00,000 704,000 TAE 100 73,000
40  Patrolman - Sadary 3378052 3,341,500 3,180,400 3,454 200 LEAT 000 3,508,400
40Xy Seigeants - Salary ek i B8, 100 845,200 847,500 Ta2 400 TS, 100
4028 CS0 . Salary 83,509 107,400 103,100 132,800 139,500 146,500
4028 Conkract Servicas - Salary 14,378 15,000 15,000 15,000 15,000 15,000
4079 Administrative Overtime . 500 . 500 500 500
4035 G50 Crvartima 1.604 1,700 4,500 1,100 1700 1700
4080  FICA & Modicans 413,312 421,200 3400 413,400 452,100 452,100
A051  Police Pension 1,380,000 1,800,000 1,800,000 2ATAD00 2282700 2,306,900
AD54  Unemployirant [Rsurance 13,967 s & | = .
4056 IMRF 7 50,700 45000 55,500 83,400

Sub-Todal T i 4 £8,045 8,421,400 8620600
COMTRACTUAL:
4100  Legal Fees 114,543 130,700 115,000 115,000 115,000 115,000
4110 Trairing and Tullion 15,484 20,000 30,000 29,800 28,400 35,400
4111 Miloage & Travel 1,458 4,800 2,500 3,000 3,000 3,000
411%  Momberships/DuesSubscriptians 8512 10,000 8,000 10,600 10,600 10,600
4125  SoRware Maintenance 18,850 26,600 23,000 265,100 B4,400 20,500
4202 Telaphons and Alsims B, 181 75,000 106, 700 548,300 75,000 75,000
4211 Pristing and Binding 4,511 8,000 3,500 8,000 5,000 5,000
4216  Geounds Mainlanance Bas 1,000 1.000 1,100 1,200 1,200
4731 DuComim Quarory 481,37 514,100 514,100 516,500 530,100 555,500
4F5  Ofher Contachsal Serdoes 54,508 13,700 60,000 648,100 55,100 85,100
423  Geadfill Removal-Conbraciual 11,677 13,500 12,000 13,500 13,500 13,500
4731 Reception Suppor 112,734 131,500 120,000 131,500 131,500 131,500
4252  Crossing Guards 36 400 36,500 36,500 38,500 35, 500 36,500
4300 IRMA Ganeral insursncs 270,30 225 800 226,200 228 800 239,200 253,600
4301 Other inaurancs 22,000 15,000 18,000 15,000 15,000 15,000
4473 Radia Equipment Maint. and Repair 2,172 20,000 10,000 21,800 21,500 21,800
4428  Hardware Maintenance 11.273 15,000 5,300 B.100 8100 11,100
4501  Postage Mater Rental 1,088 1,000 1,000 1,000 1,000 1,000
4502  Copier Fees 9,524 5300 10,000 10,000 10,000 10,000

Sub-Total ™ 51,306,835  §1,348.600  §7,300,800 1,346,500  $1.303,400  §1,352,100
COMBODITIES:
4500 CompuiletOifice Suppliss 3763 5,000 30,500 18,300 5,000 5,000
4801  Field Equipmen 5483 47,400 47 400 18,300 13,300 13,300
4607 Gasand OF 105,255 123,000 78,000 113,000 113,000 113,000
4513 Pestsge 2523 3,000 3,000 3,000 3.000 3000
4615  Uniforms and Safety Equipment 35,138 58,800 45,500 52,800 41,000 41,000
4618 \ehicle Licenss Fees 1003 1,000 1,000 1.000 1,000 1.060
4517 - First Ald Supplies BED 4,100 4,100 2,300 1.500 1.500
4818 Ammunition and Firearma 25,201 35,000 35,000 35,000 185,000 35,000
4527  Educational Programs 4,720 6,000 5,000 &, 000 15,000 8000
4628 CERT Supplies 2,881 5,000 5000 5,000 15,000 5,000
4650  Mliscellanoous Commadtes 8 BEH 16,500 5 500 13,600 13,800 13,600

Sub-Total~  §180,414 £304,800 $264,000 $267,300 37, T
CAPITAL OUTLAY:
4804  Vahicles 170,500 185,000 156,000 118,600 1;;% 13,400
4606  Other Capital Outlay 16,000 L - 1 .

Sub-Total 188,800 158,000 §210,300  §996,600  §289,500 $123,400




City of West Chicage

POLICE DEPARTMENT
Emergency Services and Disaster Agency (ESDA)

Description of Major Activities

In accordance with the lllincis Emergency Management Act of January 1992, the West Chicago
Emergency Services and Disaster Agency (ESDA) exists to prevent, minimize, repair, and
alleviate injury or damage resulting from disaster caused by enemy attack, sabotage, or other
hostile action, or from natural or man-made disasters. Its primary function continues to be one
of supportirelief for the West Chicago Police Department. Typically, ESDA provides assistance
at major traffic accidents, protecls evidence at crime scenes, and protects the public and
property in the event of weather-related damage.

ESDA volunteers are trained to spot potentially hazardous weather, which may affect the City
or western DuPage County. It is part of a multi-county network of weather spotters, providing
first-hand information to the DuPage County Office of Emergency Management. This
information is used for countywide severe weather alerts, and is passed on to the National
Weather Service. Storm spotling also enables ESDA to provide warnings of potentially
dangerous weather conditions to the residents of West Chicago. All members of ESDA are
required to maintain certification as Severe Weather Spotters.

Since 1891, ESDA has maintained an Outdoor Warning Siren System to warn residents of
approaching tornados, major emergencies, or the possible threat of an attack on the United
States. The curmrent siren system contains seven sirens. With the new telemeatry system in
place, all sirens are "growl tested" weekly, Sirens are fully tested by DuComm on the first
Tuesday of each month. The full test consists of a three-minute steady tone. The growl test
activates each siren for approximately one second, and is used to verfy that all key
components in the siren system are operational.

EYE 2016 P Object

(1) Conduct three public education presentations on severe weather by Seplember
20186,

(2) Complete equipment upgrades to ESDA vehicles/trailers by June 2016.
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POLICE

Emergancy Services and Disaster Agency (ESDA)

Aiusl B Estimalsd | Propossd | Projcied | Proecied
Expenso itam 2014 2015 20158 Faiy] g 2017 18
CONTRACTUAL:
4110 Traindng and Tulon 200 B00 400 H00 500 50
43X Teksphors and Alame =569 3800 3,200 2,000 2,000 2,000
4225 w-;w Services 1,676 4 00 1,800 ;,.BIII & 300 4 500
4420  Radio Repair &08 000 0ag 700 - L
Suibs-Tatal 5,685 §11,400 Ea.m %0,800 §5,800 §6,800
COMMODITIES:
4600 ComputerOffics - 1ol - 100 e ] 100
4304  Tools & Equipment 204 11,800 11,500 T.500 500 500
4B07  Gas and Oil 1,018 1,300 1,000 1,000 1,000 1,000
4815 Unifarmsd Safety Equipment 011 2 500 2,500 2500 1,500 1,500
4850  Miscellanecus Commodities 22 500 0 500 508 1
Suib-Total [TETT] §16,200 515,300 11,600 00
CAPITAL OUTLAY:
4804 Vehicles 5,700 §.700 &,700 £700 5700 8,700
4806  Other Capitad % - - 20,000 20,000 20,000
Sub-Totsd §5,700 55,700 £5, 700 $25,700 528,700 535,700
Total §15668 |  §33,300 | §29,200 | $47,00 ] SIEqo0 | S8 160
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City of West Chicage

POLICE DEPARTMENT
Grants

Description of Major Activities

The West Chicago Police Department applies for a number of grants each year.
Those grants pay for personnel costs associated with the grant and/or new
equipment. This year we are anticipating on receiving the following grants: Sustained
Traffic Enforcement Program (STEP) (speeding autos, Impaired Drivers, Roadside
Safety Checks), Bulletproof Vest Partnership Program (BVP), and "Kids Can't
Buy'em Here" Tobacco Enforcement Program, Revenue for each of these grants
fluctuates annually. Expenditures reflected in the expense summary are based on
probable revenue, not guaranteed revenue each year.

16 P jechiv
(1) Meel requirements for the Traffic Grant for 2016.

(2) Research new grant opportunities and other initiatives by November 2016.

33



Grants
01-06-15 - 3 .
Actual Budgeted | Estimaled | Proposed Prajected | Proecied
Expense lem 2014 2015 2015 2016 2017 2018
SALARY & WAGES:
4020 Adrinsatrative - 4,273 . . .
4032 Officer Overtime 19,208 30,000 26,000 18,500 -
4050 FICA & Madicam 1,768 2300 2000 1,200 - -
4058  IMRF 803 . % . ¥
Sub-Total §25,750 £32.300 §27,000 §17,800 (7] 50
COMMODITIES:
4600  Office Suppies 45 - £ : :
S450 Miscellanocus Commodities 640 - . . .
Bub.Tatal TEEE 0 %0 50 20 &0
Total[__$78435]  §33300]  §37000 |  §17.800 | 31 (7|




City of West Chicage

PUBLIC WORKS DEPARTMENT
Financial Summary
2014 2015 2015 2016 2017

Program Actual Budgeted  Estimated  Proposed  Projected
Administration 183,120 168,100 173,400 177,100 177,100
Municipal
Properties 331,022 311,000 302,200 312,200 318,000
Forestry 76,280 80,300 68,100 80,000 81,800
Cemeteries 76,447 83,400 70,500 84,000 81,000
Road and Bridge 1,109,177 | 1,257,800 1,182,800| 1,278,100| 1,330,500
Maintenance
Garage 386,319 383 200 341,500 347,300 352,800
Motor Fuel Tax 887,828 1,121,500 1,155,900 854,100 963,400

TOTAL | $3,060,193 | $3,425,300 | $3,294,200 | $3,132,800| $3,304,600
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City of West Chicaga

PUBLIC WORKS DEPARTMENT

Performance Report on FYE 2015 Major Program Objectives

The City's long range Capital Improvement Program (CIP) and five-year Street Improvement Program
priority list were updated and presented to the Infrastructure Committee in November 2015. The
Infrastructure Committee concurred with staff's recommendations and authorized the City Administrator
to include the CIP in the 2016 Proposed Budget,

In 2015, engineering consultants and City staff were responsible for construction oversight and
facilitating completion of the Alta Vista Roadway Rehabilitation Project and the Wood Street
Reconstruction Project. Staff also spent significant time on preparation and administration of many of
the City's other annual capital improvement replacement projects including the Crack Sealing and
Sidewalk Replacement Programs, and coordinating with the CN Railroad and its contractor on the
completion of the George Street Underpass Project. Staff also completed utility permit reviews ana
assisted the Community Development Department with private development project inspections.
Public improvements constructed by the Crusher and the West Chicago Park District associated with
the ARC Center are scheduled for acceptance in December 2015.

Facility Management Division staff continued inspecting, servicing, and maintaining all municipal
bulldings, all City street lights, and all City-owned properties. All street lights owned by the City were
inspected, Inventoried and legged into a GIS database in 2015, OCther planned projecis including
landscape, irrigation, and signage improvements at City Hall and parking lot seal coating of municipal
properties, but will remain a priority for 2016,

Forestry Program objectives focused on the management of the Emerald Ash Borer (EAB). The fifth
year of a City-wide seven-year Ash tree EAB insecticidal treatment program was completed in July.
Contractual brush pick-up was satisfactorily completed during 2015 by Arborworks LLC. Removal of
dead or dying EAB-infested Ash trees was also complated.

Maintenance Garage, Cemetery, and Motor Fuel Tax Program objectives were also substantially
completed, with the exception of creating a digital map and electronic index of interments,
entombments, or inurnments for the two Cily-owned cemeteries. This objective will be a priority for
20186.

Objectives outlined in Road & Bridge Program wera not completed and are identified as priorities in
2016.
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City of West Chicage

PUBLIC WORKS DEFARTMENT
Administration

Description of Major Activities

General public works depariment overhead expenses are charged to this program, in addition to
the solid waste subsidy approved by the City Council in 2008. In 20098, the Kerr-McGee
oversight expenses were added to this program.

FYE 2016 P jectiv

(1) Research available alternative funding sources for roadway and capital improvement
projects and submit appropriate applications for funding by November 2016.

{2) Re-avaluate and update the Capital Improvement Program and five-year Street Improvement
Program priority list, and present to the Infrastructure Committee for concurrence in
November 2018.

(3) Accept the public improvements associated with the St. Andrews Estates Subdivision,
Pioneer Prairie Subdivision, Prairie Meadows Subdivision, Pioneer Park Improvements,
Shoppes of West Chicago (191 W. North Ave.), Gateway Center 1 & 2 (515 & 540 Main 5t.),
Educare (851 Pearl Road), District 33 Middle School Expansion, and Johnny Glen Williams
Subdivision by December 2016.

2014 2015 20186 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Grant Program Applications Submitted 3 5 7 7
Stormwater Permits Issued 13 19 20 20
Acceptance of Public Improvements 0 2 5 5
Full Time Equivalent Positions 0.00 0.00 0.00 0.00
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Administration
01-09-10 - .
Actual Budgeled | Estmated | Propossd Projected Projected
Expanse Hem 2014 2015 2015 2016 2017 2018

CONTRACTUAL:
4100 Logal Foos 23,652 1,000 5,000 1,000 1,000 1,000
4116  Training and Tulion 600 1.000 300 1.000 1.000 1.000
4112  Momberships/Duss/Subscriptions oL} 00 500 o0 oD 00
4303  Telephone and Alarms 1,544 6,000 - - - =
4325 Other Conlraciul Services 454 5,000 @00 5,000 5,000 &,000
4365 Payments to Taxdng Bodes 185,158 150,000 165,000 165,000 165,000 158,000

Sub-Total ; : §172,700 73,700
COMMODITEES:
4600 CompulenOffice Sappies - 2.500 500 2,500 2,500 2.500
4507 Gas and DN 1434 1.000 1,600 1,000 1,000 1.000
4513 Postage . 100 100 100 100 100
4815  Unifermsd Satety Equipment 300 . 300 300 300
4650  Miscelaneous Commodities - 500 100 500 500 500

Sub-Tatal 51,400 54,400 $Te0 4400 $4AB0 00 §4400

Total[ $193,120 | §168,100] $173400] §177,400 | 477,400 | BAT7,100 |
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MUNICIPAL PROPERTIES

Description of Major Activities

The maintenance of all City facilities is performed under the direction of the Public Works
Depariment. The employees’ main responsibilities are the daily upkeep and repair of City Hall,
Museum, Police Station, Fleet Maintenance Garage, Water Treatment Plant, Utility Facilities, and
the Streets Facility. Buildings and grounds maintenance includes limited painting, light elecirical
and plumbing repairs, replacement of worm-out parts and other general construction, repair and
maintenance work. Major maintenance and repair work is performed by independent
contractors, as is the janitorial cleaning of the municipal buildings.

FYE 2018 Program Objectives

(1) Replace irrigation system, identification sign, and landscaping at City Hall by October 2016.

{2) Procure services to seal coat and re-stripe the City Hall parking lot and the Police Station
parking lot by November 2016.

(3) Procure contractual custodial services for six City-owned and maintained facilities by
November 2016 for fiscal year 2017,

2014 2016 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Building Safety Inspections 12 12 12 12
Daily Building Inspections 250 250 250 250
Tunnel Inspections 76 250 250 250
Full Time Equivalent Positions 0.94 0.94 0.94 0.94
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PUBLIC WORKS

Municipal Properties
01-08-24 B ~ ~
Actual | Budgeted | Estimated | Proposed Projacied
Expense ltam 2014 2015 2015 2016 2017 2018
SALARY & WAGES:
4020  Administrative - Salary 43,237 42,300 41,800 #8,300 48,700 51,200
40327 Operational - Salary 50,323 32.700 31,800 34,300 35,100 38,000
4029  Overtime 4,039 5,000 2,000 5,000 5,000 5,000
4080  FECA & Medicare 7,260 6,200 5,700 6,600 8,900 7,200
4058  IMRF 13,145 10,800 10,000 11,500 12,100 12,700
Sub-Total 118,004 £86.800 51,400 103,700  S10B,800  5114,200
CONTRACTUAL:
4202 Telephone and Alarms 13,467 10,000 15,000 12,000 12,000 12,000
4203  Heating Gas 18,054 11,000 8,000 11,000 11,000 11,000
4204 Electric 3626 2,500 4,000 4,000 4,000 4,000
4216  Grounds Maintenanca 3,408 3,900 4 400 4,600 4 B00 5,000
4219 Contract Janitorial Service 51,676 51,700 47.500 45,500 47,300 48,800
4225  Other Contractual Services 36,741 40,000 30,000 40,000 40,000 40,000
4300  IRMA Genaral insurance 20,273 17,000 17,000 17,000 18,100 18,200
4301  Other Insurance 4,676 3,000 15,000 3,000 3,000 3,000
Sub-Total  §154,923  §139,100  §138,900 5137500  §140,200 143,000
COMMODITIES:
4807 Gasand Of 4,930 7,000 4,100 5,000 5,000 5,000
4815  Uniforms & Salety Equipment 1,832 1,800 1,300 1,600 1,600 1,600
4650 Miscellaneous Commodities 48,432 50,000 50,000 50,000 50,000 50,000
Sub-Total $55,295 §55,600 §55,400 356,600 556,600 556,600
CAPITAL OUTLAY:
4804 Vehicles 2 800 18.500 16,500 14,400 12,400 12,400
Sub-Total 52,800 $16,500 16,500 $14,400 §12400  §12,400
Total[  §331,022 | §311,000 | 5302200 |  5312,200 | $316,000 ] $346,200 |
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City of West Chicage

PUBLIC WORKS DEPARTMENT
FORESTRY

Description of Major Activilies

The three services included in this program are: brush collection, emergency tree
removalsitrimming from storm damage, and homet nest removals. Each of these programs is
handled by an independent contractor and administered by various staff in the Streets Division.
The system of removing brush with a mechanized loader and chipping the brush at the
contractor's site has resulted in faster brush removal. Completion time is typically less than one
week, with no chipping debris left on the streets. The contractual Brush Collection Program Is
administered over a seven month period (May thru November), with brush collection
commencing the first full week of each month.

FYE 2016 P Objecti

(1) Monitor parkway Ash Trees for continued signs of Emerald Ash Borer infestation, maintain
accurate records, update inventory, and update members of the Infrastructure Committee on
success of 2015 Insecticidal Treatment Program by November 2016.

(2) Complete removals of all EAB-infested Ash Trees that are not being treated with insecticide by
October 2016.

(3) Complete sixth year of EAB insecticidal treatment program by July 2016.

(4) Procure contraciual services for monthly brush collection by March 2016 and monitor
contractors operations and success thru November 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Emergency Tree Removals 8 4 6 6
Ash Tree Removals Due to EAB
Damage 110 54 45 45
Average Time to Complete Brush
Collection (Days) 5 6 5 5
Hornet Nest Removals 12 10 5 5
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PUBLIC WORKS

Foresiry
010822
Akl Budgeted | Estmaied | Propossd | Projecied | Prejecied

_ Exponsa ltom 014 2015 2015 2018 2017 2018
CONTRACTUAL:
4200  Legad Nolices a4 100 200 100 100 100
4214  Brush Pickup 5,550 T3,200 &1, 300 &2.900 B4, 100 35,100
4225  Other Cortractual Services 4370 15,000 5000 15000 15000 15000

Sub-Total 174,104 S88 30 S86 500 578,000 579800 i
COMMODITIES:
4504 Toois and Equipmant 2ATT 2000 1600 2.000 i) Z.000

Sk Total R O 1t

Yousl] g ) %N ) B N TP
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City of West Chicage

PUBLIC WORKS DEPARTMENT
CEMETERIES

Description of Maior Aclivities

The Public Works Department administers and cversees the aclivities of the two City-owned
cemeteries (Glen Oak and Oakwood) that includes the sale of grave sites, interments, ground
maintenance activities, records and reports through an independent contractor performing the
duties of Cemetery Sexton.

EYE 2016 Program Objectives

(1) Restore road edges and damaged areas of turf caused by plowing operations, grade and
add gravel to Oakwood Cemetery prior to August 20186,

(2) Develop a digital map of the two City-owned cemeteries delineating all lots or plots, blocks,
sections, avenues, walks, alleys, and paths by December 2016.

(3) Create and maintain an index that associates the identity of every deceased person interred,
entornbed, or inurned with their respective place of internment, entommbment, or inurnment as
identified on and corresponds with the cemetery map by December 2016.

{4) Seal coat the roads in the Glen Oak Cemetery by August 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated Proposed Projected
Mowings 26 27 25 25
Seal Coat Roads 1 0 1 0
Weed/Crabgrass Control
Applications 3 3 3 3
Interments 33 35 40 40

43



Cemelaries
04-08-23
Actual Budgated Estimaled Proposed Projocted | Projected
EM [14:10)] 2014 2018 Fai )] 2018 2017 20148

CONTRACTUAL:

4208 Interments 22650 27,700 20,000 25,000 25000 28,000
436 Groamnds Maintanancs 44263 49,100 44 500 50,004 50,000 £0,004
41T Comeltery Sexicn 5825 &, O 5,000 15,000 6000 6,000
4328  Other Coniraciual Services 3010 - - [1r1] - 3,000

Sub-Total §76.447 $83.400 70,500 E%:W 521,000
Totsl[__ST6A47]  $BI400]  §vas00]  $A4000 [ 81,000




City of West Chicage

PUBLIC WORKS DEPARTMENT
ROAD & BRIDGE

Description of Major Activit

Street Division actlivities not listed elsewhere as their own program are included in the Road and
Bridge Program. Examples of these activities include: sign work, mowing, parkway cleanup, tree
trimming/removals, sidewalk repairs, parkway restorations and landscaping, alley work, shoulder
gravel, special events, and most service requests.

FYE 2018 Program Objectives

(1) Reconstruct the parking lot at the Street Division facility, 135 W, Grandlake Boulevard, by
October 2016.

(2) Procure services to inspect, assess, inventory, and log all parkway signs throughout the City
for compliance with 2008 MUTCD- and FHWA-mandated signage upgrade requirements by
November 2016.

(3) Procure construction services for a comprehensive Bridge Maintenance Program on the A,
Eugene Rennels (Wilson Street) Bridge by August 2016.

2014 2015 2016 2017
Ongoeing Activity Measures Actual Estimated Proposed | Projected
Special Events Handled 5 B 5 5
Service Requests Fulfilled 157 200 250 250
Mowing Operations Completed 70 72 70 70
Full Time Equivalent Positions 7.63 7.63 B.63 B.B2
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Sub-Tatal

4500 CompuierOffice Suppliss 2661 2.000 2,500
4504  Tools and Equipment 5474 5500 5,500
4507 Gas and Od T390 0,000 0,000 K
4615  Undorms & Safaly Equipenent B852 5,000 6,500 7500
4G50 Miscelaneous Commodites 16600 15,000 20,000 15,000
Sub-Tolal $107. 800 £57,.500 $104,500 $100,000

70,000
7.500
15,000
§100,000
o e Sub ot~ F3Rd 009 FMEAD) Ld00 IR0 S840 0% 800

Total[_$9,909.177 | $1,967 800 | $1,182600 ] 1,278,100 §1,330,600 | 31,378,200 |
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MAINTENANCE GARAGE

Description of Major

The mission of the municipal garage is fo institute and continuously improve its preventative
maintenance program which minimizes the occurrence of costly emergency vehicle, truck and
equipment breakdowns, and prevents prolonged fleet downtime, thereby maintaining the timely
delivery of municipal services to City residents. User depariments are considered consumers of
fleet maintenance services and charged a user fee based on their historical usage pattern to fund
capital equipment purchases, depreciation expenses and general overhead (see Capital
Equipment Replacement Fund).

FYE 2016 Program Objectives

(1) Inspect and assess the condition of each vehicle and piece of equipment within the
municipal fleet and update the Capital Equipment Replacement Schedule by November
2018.

(2) Complete all required safety lane inspections by December 2016.

(3) During off seasons (i.e., winter for mowing and forestry equipment, summer for snow plowing
equipment), inspect all equipment, including small engine equipment, and complete needed
repairs prior to start of 2016 seasonal needs (i.e., prior to May 2016 for mowing and forestry
equipment, and prior to November 2016 for snow plowing equipment).

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated Proposed Projected
Preventative Maintenance
Evaluations 100 199 120 150
Vehicle & Equipment Repairs
Completed 318 303 350 350
Safety Lane Inspections 52 56 860 80
Full Time Equivalent Positions 0.00 0.00 3.00 3.00
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PUBLIC WORKS

Mainfenance Garago
f1-08-28
Actual Budgeled | Estmaiod | Proposed |  Propecied Projocted
Expanse lem 014 2016 018 iy M0i7T 2018

SALARY & WAGES:
4027  Operational - Salary . # B £3.500 8,000 §2.400
4028 Owariime = iz 7 10,000 0,000 10,000
#0500  FiCA & Madicamw . - - 7.200 7,500 1800
4088  IMBF = - . 12,600 13,200 i

Sub-Tatal §0 50 §0  §113,800 §118.700 §124,100
CONTRACTUAL:
4110 Training and Tullion - - - 1,000 1,000 1,000
4102 Telsphons snd Alasma 1,584 2500 200 2,500 2500 500
4335  Oher Centraciual Sandces 131,873 132,000 122 200 . & z
4300 [RMA Ganeral Insuance 6,758 5,700 5,700 5,700 6,100 8,500
4400 Vehicle Repalr 62,280 40,000 41,000 40000 4l 40,000

SubTot LA TT0 SN TIIORE Rz Ao TR0
COMMODITIES:
4803 Parts for Vahicles 170,003 150,000 152,400 170,000 170,000 170,000
4504 Tools and Equipmand 11,135 &1,000 8,000 11,000 11,000 11,000
4507 Gasand 0@ E&5 2,000 E00 1,000 1,000 1,000
4515 Unifoems & Safely Equipmant = - . 1,560 1,500 1,500
4550 Commaodities 1,701 v 2,000 Z.000 2000

Sub-Total  $183.435  S515,000  §160,900 5185500  §185,500  §185.500

Total[ $385,310 ] $383,200 | $341,500 | 347,300 | S3Z2 800 |  SasA 00 |




City. of West Chicaga

PUBLIC WORKS DEPARTMENT
MOTOR FUEL TAX

De=zcription jor

Right-of-way maintenance operations not listed elsewhere as their own program are included
in the Motor Fuel Tax Program. Examples of these activities include: snow plowing, street
sweeping, pavement patching, storm sewer maintenance, street light and traffic signal
maintenance, and street striping.

FYE 2016 Program Objectives

(1) Complete all pavement re-striping within all school zones by August 2016.

(2) Continue storm structure and sewer line cleaning as part of a seven-year cleaning cycle,
tracking progress, compliance and effectiveness through Decamber 2016.

(3) Track and record all street sweeping operations, documenting locations, dates swept,
material picked up, personnel, manhours, and equipment used through December 20186.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
# of Snow Operation Call-outs 32 30 25 25
# of Days Street Sweeping
Operations Performed 164 160 180 180
Cubic Yards of Debris Swept Up 3,718 3,800 4,000 4,000
# of Days Spent Performing
Street Overlays/Pothole Patching 58 69 50 50
Full Time Equivalent Positions 2.94 2.94 0.00 0.00
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PUBLIC WORKS

Motor Fuel Tax
01-08.26
Achaal Budgoted | Estimated Projecied | Propced
Exponse Hem 2014 2016 2018 2018 | 27 2018

SALARY & WAGES:
330 .ﬁmﬂw-ﬁ-n-ﬂnry 33,856 3000 33,500 - -
4027 Oparational - Salary 128,285 149,600 145,200 2 2 -
4028 Ovorlime 13,282 15,000 10,600 . ; .
4050 FICA & Medicare 13,458 12,600 14,500 . . .
4058 WMRF 23,831 26,100 25,000 . . =

Sub-Total  $212,811  $236,300  §228,000 50 50 50
CONTRACTUAL:
4204  Eloctric 124,854 130,000 157.000 130,000 130,000 130,000
4210  Rafuse Dispesal 22 267 20,000 20,000 20,000 30,000 30,000
4225  Other Contractal 135,858 132,000 132,000 . . .
4726 Trafc Sagnal Mainlenancs 170548 5,000 25,000 25,000 25,000 25,000
47T Sireal Light hainlEnancs 18,712 15,000 15.000 15,000 15,000 15,000
2412 Siroot Light Materials 138 15,000 26,100 18,000 15,000 18,000

Sub-Total ™~ 534 $347.000  S5385,100 218,000 5215000  S218,000
COMMODITIES:
4600  Sirest Paich Mabsrsks 300 1.000 500 1,000 1,000 1,000
4510  Stroot Paint 1,638 2,000 2,000 2,000 2,000 2.000
4511 loe Control Materials 15,213 20,000 20,000 20,000 20,000 20,000
4830 Parts-Mains 4,014 8,000 5,000 5,000 5,000 5,000
4570  Rock Saf 252,086 457 200 450,300 11,100 408,000 448,800
4871 Bt Paich - Cald 9,585 8,000 8,000 8,000 8,000 8,000
AgT2 Bd Paich - Hal 41,558 45,000 48,200 45.000 45000 45,000
4807  Steat Improvemants - - - 24T 000 259400 1 400

Sub-Total 325284 538,200 542,000 635,100 802,200

Taodtal EIf 121 155,800 108 5236



City of West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT

Financial Summary
2014 2015 2015 2016 2017

ng_mrn Actual Eudgutaa-d Estimated Proposed Projected
Planning,
Engineering & 328,770 326,100 309,600 350,000 359,500
Economic Dev,
Building & Code
Enforcement 542,654 646,400 623,500 607,600 601,600
Museum 127,688 122,000 75,600 131,000 125,700

TOTAL 999,312 1,094,500 1,008,700 1,088,600 1,086,800
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City of West Chicaga

COMMUNITY DEVELOPMENT DEPARTMENT

Performance R FY 1 jor

Through the end of October 2015, staff had been in contact with approximately 60 business
leads, all of whom were encouraged to locate or develop in West Chicago. This includes real
estate investors, developers and retail stores, and ranges from small retail stores (including
potential start-ups), to potential large-scale industrial projects with sizes exceeding 300,000
square feet. There have been approximately 15 business retention visits and meetings so far
in 2015, including with Jel Sert. Unfortunately, responses were not received from oufreach
efforts with other businesses, including Aspen Marketing. Interaction with businesses included
discussion about available programs for hiring, City requirements, permits and their importance
to our community.

Several revisions to the City's Municipal Code were completed in 2015, including the following:
requiring owner consent for historic landmarking: adoption of new Building code standards; and
streamlining business registration procedures and costs.

The Depariment also completed the following:

« |mplemented an enhanced four-year contract for plan review and inspectional services,
which includes a full-time on-site supervisor.

+ Assisted with the following prominent development projects:
- Hoving relocationfredevelopment at 1655 Powis Road.
- Speedway proposal at 1501 W. Roosevelt Road.
- Shell (TrueNorth) redevelopment at 184 W. North Avenue
- Thornton's at 1330 S. Neltnor Boulevard

« Digitized approximately one-third of property files which freed up file storage space.

« Increased compliance for business registration (100%) and rental licensing (98%)
renewals.

In Museum operations, by the end of 2015 there will be 30,000 searchable digitized images
available for public research. Three new exhibits were designed and installed during 2015,
Online public and school programming has been enhanced through the Friends of the West
Chicago City Museum’s new website, wegohistory.com, attracting positive feedback from the
community schools and museum profession (program expansions were presented at the lllinois
Museum Association Conference in Springfield in September). The Summer Half-Day Camp
was also revitalized with three offerings, all of which filled to capacity.
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City ¢f West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT
Planning, Engineering & Economic Development

This Program is responsible for development within the City, and includes business attraction
and retention, short and long range planning, historic preservation, and engineering. As part
of this program, staff also recommends revisions to the comprehensive plan, zoning and
subdivision regulations, and the City Code to help improve the guality of development within
the City and stay competitive with other communities by improving standards and clarifying the
process. Staff guides developers through the review process by conducting development
review meetings when appropriate, explaining code requirements, reviewing plan submittals
and proactively contacting developers to discuss issues that may arise.

FYE 2016 Program Objectives

{1) Hire a new Special Event and Business Coordinator, and initiate more aggressive efforts

with business retention and outreach, including contacting a minimum of 15 local businesses
through December 2016,

{2) Complete amendments to City zoning requirements concerning signs, natural landscaping,
accessory structures use lists and other modifications by December 2016.

(3) Obtain |IEPA authorization to begin cleanup of West Washington Street site and initiate non-
thorium cleanup by December 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual | Estimated | Proposed | Projected
Review Plan Commission Applications 18 17 15 15
Review Commercial and Industrial
Building Permit Applications 218 274 250 225
Certificates of Appropriateness
Reviewed 19 20 12 14
Meetings with Potential Developers 40 25 a5 35
Review Residential Permit Applications
(new homes) 5] 4 4 4
Full Time Equivalent Positions 2.50 2.50 275 2.75
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4100
4110
4112
4128
4200
40
411

4225
4300

COMMUNITY DEVELOPMENT
Planning, Engineering & Economic Development

Actual

Budgeted

2016

Telsphone and Alams

Sub-Total

IRMA Ganeral Irsurance

10,000

Sub-Total

S Ak

COMMODITIES:
ComputenOifice Supples
hisps and Plals

2,000

4ET3
4704
ATH]

3,272

5,000

5,000

Sub-Total

s

57,500

Total

$328,770 |

336,100 |




City of West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT
Building & Code Enforcement

Desecription of Major Activities

The Building and Code Enforcement Program includes reviewing all building permit
applications; conducting building, change of occupancy, overcrowding and rental inspections;
investigating code viclation complaints and proaclively pursuing property maintenance
violations by conducting routine inspections throughout the community. The code
enforcement function includes issuing correction notices, inspecting for compliance, issuing
"P" tickets for minor offenses, issuing Notice to Appear citations into the City's Administrative
Adjudication process for more severe cases and tracking the status of all violations, citations,
liens and fines. Staff also tracks temporary occupancy permits, letters of intent, letters of
credit and stormwater deposits fo ensure that construction is completed. Staff also proposes
local amendments to the adopted national codes to improve the safety, image and
appearance of the community.

E 2018 bjective

(1) Add section to City website for code enforcement, including FAQs, common viclations and
instructional information, by December 2016.

(2) Continue digitizing code enforcement and building permit files to reduce file backlog and
increase available storage space by December 2016.

(3) Develop a code enforcement public relations campaign to enhance outreach to the general
public, businesses and real estate professionals by December 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed Projected
Building Permit Applications 795 832 75 750
Change of Occupancy Inspeclions 823 642 G650 650
Owvercrowding Investigations 32 20 25 25
Rental Inspections 1,666 1,353 1,400 1,400
Full Time Equivalent Positions 1.00 1.00 1.00 1.00



Building & Code Enforcement
011029 - - -~ -
Aciual Budgelad | Estimaled | Propoasd | Projected | Projecisd
Expense [tem 2014 2015 2015 2016 2017 2018

SALARY & WAGES:
4020 Adminisiralive - Salary 88,178 B4, 500 55 500 §2600 57300 103200
4020 Dhnrtinis . = L - i s
&050 FIGA & Madicars 6,581 6500 8,500 7100 7,500 7800
£055 IMARF 11 11,800 11,500 1 13,100 1

Sub-Total  5106,644  S108.700 104,800 112,200 §17.000  §123,900
COMTRACTUAL:
4100  Legal Feea 97,284 30,000 29,000 30,000 30,000 30,000
4110 Training and Tultion 185 3,000 500 4,000 4,000 4,000
4112 MembeamshipsDussSubscrnptions BTE B0 Fj 1] 500 500 £00
4113 Enfarcement and Inspactions 204 583 348,000 3458 000 348,000 45000 345,000
4115 Berd Depesd Refurds - : 2 = . -
4120 Plan Roview 4T ET3 B5. 000 95,000 55, oD 55 000 55000
4125 Softeare Mainfenance 581 T.000 T.100 7800 7800 7,800
4200 Legal Notices. B 204 100 200 200 200
4202 Telephone and Alarms 16,087 § 500 15,400 15,400 500 8,500
4205 Weed Culting 5,805 8,000 1,800 8,000 8,000 8,000
4211 Frinting and Bindng 2350 5,000 3,000 2,000 2 000 2,000
4222 Filing Fees 3,300 4,000 2.700 6,000 5,000 5,000
4124 Microfiching 4 156 B.000 B 100 T0.000 8,000 BOGT
L] Cither Contraciual Serdces 10,596 12,000 - - - -
42300 RMA Garsral Insieance 2330 1,200 1,900 1.800 2,100 2300
4301  Other insurance 2,870 . . - - -

Bub-Total B4 473 £6235,400 £810.300 L4084, 800 S4T3100 E4T3. 300
COMMODITIES:
L800 Oifice Supplies 1,802 1,500 1,500 1,500 1,800 1.500
&aar Gas and OF o AR 000 1. 200 3,000 3,00 000
4513 Postage : 300 . 300 300 300
4515 Unlfeemna & Safety Equipmant - 300 = 300 300 300
4550 idiscefangous Commodiics b B0 100 504Q 500 200
4720 Ciher Charges 368 300 100 300 00 300

Sub-Tolal &r.0T0 52,900 £3.000 £5.900 E5.960 $5,900
CAPITAL CUTLAY:
4802 Otfice Eguipraent 267 2.000 1.000 2,000 2,000 2,000
4504 Vehicies & 400 4,400 & 400 2,00 2. 700 1,400

Sub-Total ™ 54,687 §4,700 4,700 §3.400

Total[ S542.854 | $646,400] 8623500 | $607.600 | 607,800  §606.500 |
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City of West Chicaga

COMMUNITY DEVELOPMENT DEPARTMENT
Museum

Description jor Activiti

The Museum functions as an educational facility as well as a cultural resource center for the
community by promoting the City and its rich history through a variety of outreach programs,
changing exhibits, tours, publications and special events. These opportunities are designed for
a wide range of audiences. The Museum also collects, stores and conserves two and three-
dimensional artifacts representing the collective history of this community and its residents. It
maintains extensive local history research files and referance library for usa by the community.

EY 2016 Program Objectives
(1) Continue to address collection processing backlog by December 2016

(2) Enhance Research Library offerings and utilize volunteer researchers to provide more in-
depth services through new research center and online offerings by December 2016.

(3) Design and install three new first floor exhibits; update second floor semi-permanent exhibit
space; secure space for two more local history displays in the community by Dec. 2016.

(4) Shift Museum Hours to better accommodate the public and allow the museum to take on
the aspects of a welcome center for visitors to town in conjunction with People Made
Visible (PMV) and Gallery 200 by December 2016.

Current Hours: Wed. — Sat. 12 pm - 4pm; closed Sat. Dec. — Feb.

* Proposed 2016 Hours: Thurs. 10 am - 6 pm; Fri. and Sat. 10 am - 2 pm; closed Sat.
Dec. — Feb.; monthly Late Night at the City Museum; first Fri. 10 am - 8 pm.

» WelcomeMisitor Center: Museum will work with PMV to create welcome packels
with updates for activities/happenings, local business highlights and historic walking
tour/site-seeing opportunities. These will also be available at Gallery 200,

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated Proposed Projected
Program & Museum Attendance 2,818 3,100 3,300 3,800
Information Requests 85 80 85 80
Volunteer Hours 1,820 1,500 1,600 1,800
Donations Received (lots)* 30 30 35 35
Exhibits/Programs/Events 36 40 45 50

("each lot may contain numerous items)
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COMMUNITY DEVELOPMENT

MUSELM

£1-10-38

Actual Budgeted | Esbmaswed | Froposed | Projcted | Propcied

Expense ltem 2014 2018 Fathl-] it =017 il

CONTRACTUAL:
4207 Telephone and Alarms 9,873 1,000 12.000 12,000 3,000 3,000
4225 Othes Canbmstrual Sorvices 55,100 36,500 98,500 36,500 40,000 £0,000
4300 IRMA Ganersl insisrance 2,230 1,800 1,800 1,800 Z.100 2,300

388 500 500 800 800 00
Sub-Total 547,508 §42,000 §51,000 §51,000 TAET00 45,500

COMMODITIES:

e s Sub-Total i%f% H &fﬁ % Iﬁﬁ'm

Total 127,688 | $122000 |  §76600] $131,000 | 5136700 |  §125.900 |
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City of West Chicage

CAPITAL EQUIPMENT REPLACEMENT FUND
PROJECTED REVENUE

387500 Asset Sales 0 0 0 0 0
388000 Miscellaneous 28,521 o 0 0 0
380000 Transfers In 788,000 807,800 786,700 780,800 884,900

TOTAL $817,157 $908,400 $797,200 $781,300 $885,400
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City of West Chicage

CAPITAL EQUIPMENT REPLACEMENT FUND

Financial Summary

2014 2015 2015 20186 2017
Program Actual Budgeted  Estimated Proposed Projected
Operations 1,130,136 | 2,279,000| 1,518,000 999,800 541,500
TOTAL $1,130,135| $£2,279,000 | %1,518,000 $999,800 $514,500
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City of West Chicage

CAPITAL EQUIPMENT REPLACEMENT FUND

Performance Report on FYE 2015 Major Program Objectives

An updated ten-year vehicle and equipment purchase plan was developed during the year.
All vehicles were identified and evaluated as to current condition and useful life expectancy.
During the budgeting process, staff identified vehicles, which were no longer serviceable.
Needed, budgeted vehicles and equipment were replaced either through the bidding process
or participation in the State of lllincis Joint Purchasing Program, the Suburban Purchasing
Cooperative (SPC) Joint Purchasing Program, the National Joint Powers Alliance (NJPA) joint
purchasing program, or other local joint purchasing opportunities. Surplus vehicles were sold
through public auctions or trade in. The ten-year plan will receive annual scrutiny so that the
City can more closely schedule major vehicle replacements in relation to available resources.

62



City af West Chicage

CAPITAL EQUIPMENT REPLACEMENT FUND

Description of Major Activities

These elements provide for the scheduled replacement of existing vehicles and equipment for
all City departments. Funds for the replacement come from annual depreciation contributions
charged to the department to which the vehicle or equipment is assigned.

FYE 2018 Program Objectives

(1) Purchase vehicles and/or equipment in accordance with City policies on the Vehicle and
Equipment Replacement Plan by December 2016.

(2) Dispose of surplus vehicles and equipment through sale, trade or auction by December
2016.

(3) Update the ten-year Vehicle and Equipment Replacement Plan by December 2016.

2014 2015 2016 2017
Ongeing Activity Measures Actual Estimated | Proposed Projected
Vehicles and Equipment
Replaced/Purchased 32 17 9 10
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CAPITAL EQUIPMENT REPLACEMENT FUND
OPERATIONS




City of West Chicage

SEWER FUND
Projected Revenue
sz -:I'# ﬁlﬁ’c llrjrﬂu%aétgt.'

8,888 11,200
syiotn | Soveisiies 5091731 | 5,300,000 | 4,000,000 5,300,000 5,300,000
Sasion | [Py ook 30.500 25000| 25000| 25000| 25000
364000 | Recapture Fees 0 0 0 0 0
371000 | Interest 6,827 5,000 1,000 1,000 1,000
86000 | Other Reimbursemenis B81.914 1] 42,700 0 ]
siin | 36,399 asoo0| 33000| 33000| 33,000
386500 | Adjostment Bt R 0 - 0
TOTAL $6,164,832 | $5,379,200 | $4,110,700 | $5,368,000 | $5,368,000
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City of West Chicage

SEWER FUND
nan
2014 2015 2015 2016 2017

Program Actual Budgeted Estimated Proposed Projected
SSA #2 12,258 13,800 12,900 13,500 14,100
Waslewater Treatment 3,380,672 | 2,793,200| 2,811,500 2,888,800 | 3.005:200
Sanitary Collection 2495370 | 5315.000| 5,185400 4,049,000 | 4,082,000
Equipment Replacement 0| 1,778,500 732,800 | 4,856,300 694,000

TOTAL $5,888,300 59,898,500 | $8,742,600 | $11,807,700 | $7,795,300
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City of West Chicage

SEWER FUND

Performance Report on FYE 2015 Major Program Obiectives

The Wastewater Treatment Plant (WWTF) treated a total of 2.04 billion gallons (a monthly
average of 5.589 MGD) in 2014 with nearly 1.24 billion gallons {a monthly average of
5.31MGD) estimated for 2015, Six excursions of the City's National Pollutant Discharge
Elimination System (NPDES) permit were reported in 2014 with two permit excursion
estimated for 2015. As a result of the Pre-Treatment Program, the City issued 52 industrial
user violation notices in 2014 with 65 violation notices estimated for 2015. Jel Sert accounts
for the majority of the viclation notices issued in 2015.

The long-term Capital Improvement Plan for the WWTP was re-evaluated and revised in
November 2015 and such will be used to replace/upgrade critical operational equipment at the
WAWTP over the next ten years.

The City's Sewer Use Ordinance was reviewed in 2015 and Ordinance revisions are under
consideration by both City staff and CH2M Hill staff. Ordinance revisions will be presented to
the City Council in 2016. In addition, a City-wide Industrial Pre-Treatment Program survey, for
all non-residential sanitary waste customers tributary to the WWTP, has been drafied and both
City staff and CH2M Hill staff are compiling a survey mailing list. The City-wide Industrial Pre-
Treatment Program survey will be mailed in December 2015, with follow-up mailings and
inspections expected in 2016.

Engineering design services for both the Grit Removal System Equipment Replacemeant
Project and the Disk Filtration System Equipment Replacement Project at the WWTP have
been completed and construction of both projects is anticipated in 2016. Flights and chains on
Primary Clarifier #1 were not replaced in 2015, but are scheduled for 2016. In addition, no
additional roofs at the WWTP were replaced in 2015, but this project will remain a priority in
2016.

Design-build engineering services for needed SCADA system repairsfupgrades at all sanitary
lift stations were completed in 2015, as well as construction services for upgrades to Sanitary
Lift Station #3. Engineering design services for the replacement of Sanitary Lift Station #1
were delayed until 2016.

Inflow and infiltration (1&!) reduction efforts continued in 2015 and will continue over the next
several years. Contractual services for needed 18l repairs/upgrades to the clder gravity flow
sanitary collection system were completed in 2015. Data collected by the 1&1 Evaluation Study
of the remaining portion of the older gravity flow sanitary collection system north of the
downtown area will be used to develop a cost effective correction plan for implementation in
2016. An 1&] evaluation study of the Alta Vista Subdivision area was delayed until 2016.
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City of West Chicage

SPECIAL SERVICE AREA #2

Description of Major Activities

Personnel from the Utility Division are responsible for the operation, maintenance and repair
of the pumping facility. The pumps receive preventative maintenance and repairs as needed
throughout the year. The station was constructed in 1984, the pumps were overhauled in
1888, and no service interruptions have occurred during the budget penod.

EY 16 P m

(1) Clean and inspect the storm sewer and overland drainage conveyance system to the

pumping facility weekly during the months of May through November, monthly December
through April.

(2) Perform weekly preventative maintenance operations of the stormwater lift station, including
monthly cleaning of stormwater intake and pump station outlet, during 2015.

2014 2015 2016 2017
Ongeing Activity Measures Actual Estimated Proposed Projected
Station Monitoring 365 365 365 365
Grounds Maintenance 30 30 30 30
Full Time Equivalent Positions 0.06 0.08 0.08 0.06
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SPECIAL SERVICE AREA #2
OPERATION AND MAINTENANCE

08 3d-40
Actunl Budgeled | Estimaied | Proposed | Projecied | Projecied
Expense lem 2014 2015 2015 2018 2017 2018

SALARY & WAGES:
4027 Operational - Salary 4,930 4,800 4,800 4,900 5,200 5,500
020 Ohaitime 37 200 200 200 200 g
4050 FICA & Madicar %04 400 %00 400 500 800
4055 IMRF 707 T 700 700 BOO 800

Sub-Total $6.388 6,200 18,100 §4,200 56,700 §7.000
CONTRACTUAL:
4204  Elacirie 3937 5,000 4 500 5,000 g.m:n iﬁ
4216  Geounds Mainbonancs 1,962 2,500 2,200 2,300 400

Sub-Tatal 58505 £7.600 £5 800 ﬁ“*.:m 7,400 7500
CAPITAL OUTLAY:
4805  Other Capital Outfay ) . . . -

Sub-Total 0 50 50 50 50 W

Total[_ $12,258 |  $13.800 | §12800] $13,500 |  $14,900] 514,500 |
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City ef West Chicaga

SEWER FUND
Wastewater Treatment

Dascrioti £ Mai

Wastewater treatment facilities operate continuously and thereby demand large amounts of
electricity for its hardware. The consultants monitor eight separate processes throughout a
treatment day to optimize overall treatment efficiency. Collection, solids separation, sludge
wasting, aeration, digestion, sand filtration, chlorination/dechlorination and laboratory
sampling and analysis require continuous staff monitoring.

FYE 2016 P Objecti

(1) Considering capital improvements completed during 2016, re-evaluate the ten-year Capital
Improvement Plan and provide recommendations for changes and/or additions by November
20186.

(2) Present amendments to Chapter 18, Sewer Use Ordinance, of the West Chicago City Code
to the City Council for consideration by December 2016.

(3) Based on results of City-wide survey that was mailed to all non-residential sanitary waste
customers, evaluate and implement needed changes to the Industrial Pre-Treatment
Program by October 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated Proposed Projected
NPDES Permit Excursions 6 2 10 10
Wastewater Treated (Average
Daily Flow, MGD) 5.59 5.31 5.50 2.50
Biosolids Remaoved (Dry Tons) 1,011 800 1,000 1,000
Full Time Equivalent Positions 0.25 0.25 0.25 0.25
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WASTEWATER TREATMENT
05-34-42
| Achaal Tudgered Estimated Proposed Projected Projeciad
Meom 2014 2015 2015 2018 2017 2018
SALARY & WAGES:
4020 Admiristraiive - Salary 28,842 28,800 28,400 30,300 31,800 33,500
407 Chartima 85 300 P 300 30 0
4050  FICA & Medicare 1,028 2,400 2,100 2,400 2,500 2,600
A58 MR 4 4,000 200 4
Sub-Total §35,888 §36,500 B%En T H
CONTRAGTUAL:
4100 Legal Fees 3,500 - 7,000 . : 2
4101 Auditing Fees 4,100 4,700 4,200 4,100 4200 8,300
4112 NPDES Permil 14,887 75,000 82,700 84,600 B3.800 147,300
4211 Printing and Binding 130 200 . 200 200 200
L Fal Garounds 7,360 B000 7800 8,100 Badh &, T
4225 Oeher Cortractusl Sorvices 2,572,047 2,573,600 2,850,000 2,720,500 2811400 2,855 B0
4300 IRMA Genoral Insurnnce 54,062 45,200 45,300 45,200 48,000 80,600
@405 Secondary Trasimend Rapai : . 2 . E
Sub-Total §5.T006,700  SLTTT.000  §L81,700  Seaen 08 59,107,200
CAPITAL OUTLAY:
4808 Depreciaian - - = = -
mm_%% 50 50 T 5] 30

al S 3B067d | S2.703.000 |  BLAT1.600 | GO AEE 800
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City of West Chicaga

SEWER FUND
Sanitary Collection

Description of Major Actlivities

The Sanitary Collection program covers all expenditures associated with the routine operation
and maintenance of the entire sanitary sewer collection system, the City’s fifteen sewer [ift
stations and sewer lift station force mains. Program personnel provide comprehensive
maintenance and operational oversight to these facilities and associated infrastructure to
assure a safe reliable sewage handling and conveyance system for the businesses and
residents of West Chicago.

FYE 2016 Program Objectives

(1) Procure confractual services for needed inflow and infiliration repairs/upgrades within the
rear yard gravity flow sanitary collection system in the Alta Vista Subdivision by March 2016.

(2) Procure engineering design services to replace Lift Station #1, located adjacent to the Aspen
Ridge Apariments, by March 2016, and complete plans and bid documents by November
2016.

(3) Complete consftruction associated with the installation of protection measures and pavement
improvements at Sanitary Lift Station #4, 1689 South Joliet Street, by October 2016.

2014 20156 2016 2017 \
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Lift Station Alarm Calls 19 10 20 20
Lift Station Overtime Hours 734 410 300 300
Sanitary Sewer Service Calls 47 42 60 60
Sanitary Sewer Main Back-ups 4 4 3 3
Sanitary Service Lines Rodded 2 1 1 1
Sanitary Service Lines Repaired 2 3 1 1
Full Time Equivalent Positions 15.63 15.63 16.38 16.38



SEWER FUND

SANITARY COLLECTION
05-34-£1
Actual Budgeted Estimated Proposed Prejached Projected

r Exponse Hom 2014 15 2018 2118 2T 2018
SALARY & WAGES:
4030 Admiristrative - Salary 473,930 500,400 453,400 524,700 551,000 578,600
4027  Operational - Salasy BT 411 ] 528,700 BOF, 400 37,800 BEG.7D0
4029 Overlime 51043 40,000 33,700 40,000 40,000 40,000
4050 FICA & Medicans TA.604 B2, 500 771,200 E9, 700 §4,100 88,600
4052 1LCMA -RG, 3,863 4200 o, 000 4,200 4 500 4,800
4053 HealthvDeontalLie Insurance 386,708 TEE B B, m 52 B00 434100 458,100
4054 Unemployment Insurance 2.230 - - - .
4056 IMRF 130,670 138,900 i am 157 500 165, 100 1731

Sub-Totad ™ 51587538 1,818, 1,916,600 00
CONTRACTUAL:
4100  Legal Fess 10,508 15000 11,000 15,000 15,000 15,000
4101 Auiting Fess & 100 4,700 4200 4,100 4200 4,300
4102 JULIE System 2,744 2,800 2400 2,300 2 500 2,700
4103  Enginpering and inspeciions - - - - - -
diB5  Consulants 2817 2,000 200 2,000 2000 2,000
4110  Training and Tuition 185 500 . 500 500 00
4135 Sofware Mainlenance 343 12,000 11,700 12,000 12000 12,000
4202 Telephans and Alarm 30,103 15,000 18.000 20,000 20,000 20,000
4203 Hsaling Gas B254 B.O0G §.700 &.000 BOCD B.000
4204  Electie 50,261 40,000 0,000 50,000 50,000 50,000
4216 Grounds Madnlsnance 2 B85 3,700 3,300 3,400 3,600 3,800
4725 Oiher Contractusl Sorvices 103,180 155,000 112,100 154,800 164,100 174,000
4300  IRMA Gengral insurance Hi.080 &7 800 68,000 &7, 700 74,800 TH.200
4400  \Vehicle Repair 4377 10,000 6,500 10,000 10,000 10,000
4402  Lih Station Repair 151,138 1,833, 500 180,000 BE85,000 8,000 28,008
4410 Sewer Main Repalr 224 544 B30,000 803 000 BTE,000 875,000 875,000
4501 Postage Mebor Rental 1,521 1,400 14un 1,400 1,400 1,400
4302 Copler Fegs 3458 2,500 2,500 2,500 250

Sub-Total $E87,038 §2,808,500 :E'.i FIEia.700  §1.287,800  §1,282,400
COMMODITIES:
4600  CompulerOffios Supplies 5,165 E.000 £.000 5,000 £.000 8,000
4603 Pars for Viehicles 10,531 15,000 15,000 15,000 15,000 15,000
4504  Tools and Equipmenl 17457 20,000 10,000 20,000 20,000 20,000
4507  Gas ard OFf 18,805 23,000 16,000 22,000 22000 22 000
4513 Postage 2 3,000 3,000 3,000 3,000 3,000
4526  Chemicals Bas 1.500 - 1.500 1,500 1,500
4530  Paris - Lift Stailons 18987 25.000 15.000 25,000 25,000 25,000
4538 Trench Backfill Matetial 3,844 5,000 £.000 5,000 5,000 5.000
4838 Pars - Mains 1,565 3,000 2000 3,000 3000 3,060
4850 Miscellansous Commodiies LA 5,000 8,000 8,000 &,000 G000
4702 Bank Charges __1.808 £,000 2,800 5,000 5,000

Sub-Total B02,207 110,500 §02,500 170,500 §110,500 110,500
CAPITAL OUTLAY:
4804 Vahicles 128,400 137,300 137,300 118,700 167,300 170,000
4805 Othor Capial Outlay 5 562 000 471,300 100,000 620,000 20,000
4900 Tranafers Out 4 & , - x =

Sub-Total §128,400 §699.300 $608.500 §308,700 §7H7,300 §750,000

Total_$2498370]  $5315,000] 38186400 | 34040000 34,082,000 %4
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City of West Chicaga

SEWER FUND
Plant Equipment Replacement

Description of Major Activities

The expenditures in this element, funded through set-aside contributions from both West
Chicago and Winfield, are for the replacement of existing equipment at the Wastewater
Treatment Plant.

F 1 b

(1) Prepare construction specifications, procure construction services, and replace the roofs at
the VWWTP Administration and Operations Buildings by November 2016.

(2) Complete equipment replacement/upgrades to the headworks' screening and grit removal
system by December 2016.

(3) Procure contractual services and replace/upgrade half of the WWTP's Terliary Filter System
with a Disk Filtration System by December 2016.

{(4) Replace flights and chains on Primary Clarifier #1 by August 20186.

(5) Procure contractual services and replace/upgrade the gas flare line by July 20186.

2014 2015 20186 2017
Ongoing Activity Measures Actual Estimated Proposed Projected
Primary Clarifier Drive Repair (%) 0 0 25 25
Roof Replacement (%) 0 0 25 10
Sand Filter Overhaul (%) 0 0 50 50
Digester Tank Cleaning & Repair 0 0 0 0
Full Time Equivalent Positions 0.00 0.00 0.00 0.00
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SEWER FUND

SEWER PLANT EQUIPMENT REPLACEMENT

05-3E-45
Achisl Budgeted Estimated Prapoaed Frojocted
Exponse Hem s 2015 215 2015 P bk 2018
CONTRACTUAL:
4225 Other Coniractual Sorvices - 347,300 266,500 300,700 45,000 168
Sub-Total 0 §347,300 266,500 §300,700 548,000 §168,000
CAPITAL OUTLAY:
SBOS Cither Capital Outlay . 1,428,200 458,800 4,555 600 845,000 1
Bub-Tatal 7] §1,420,200 §A455,500 54,555 600 §645,000 ﬂ%"
Totai $8]  €i77eso0]  §7AIA00] S WSEI00|  Se9A000] 1,498,000
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LL

SEWER FUND 5-YEAR CAPITAL IMPROVEMENT PROGRAM

AOTUAL DUDGETED | OSTIMATED | PROPOSED | PROPOSED | PROPOSED | PROPOSED | PROPOSED
ot 28 8 HiE BT 1A 1% 038
0,008
TR : Tom]
Tam0] 7200

5|
EXINEE| SAT000{  3ar.000]
17
360008
SIAOTNI|  BE6B00|  SATLI00|  §ABR00S|  §eiobe0|  §aIe0bo|  Secepos|  seienoal
108,505 51950 LT 30558 ] 500 |
=== =
550500 |
163 550 S
135,000 V25 800 |
3140060 B

OTAL SEWER FUMD CAMTAL BAPACAVEMENT PROCGILAM
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WATER SERVICE

PROJECTED REVENUE

City of West Chicage

[l BT i 014 | 2018 | Fe
312000 | Home Rule Sales Tax 1,153,993 | 1,100,000 | 1,100,000 | 1,100,000 0
331000 | Water Services 4,864,340 | 4,500,000 | 3,750,000 | 4,500,000 4,500,000
332000 | Hydrant Meter Fees 26,320 1,000 4,000 1,000 1,000
332500 | Posting and Tum On Fees 11,980 40,000 10,000 20,000 20,000
341000 | Water Connection Fees 22,219 20,000 15,000 20,000 20,000
341500 | Water Capacity Fees 3,000 4,000 3,600 3,500 3,500
344000 | Meter Sales 6,411 3,000 6,300 3,000 3,000
371000 | Interest (2,173) 3,000 500 1,000 1,000
386000 | Reimbursements 267,050 0 0 0 0
386100 mﬂ‘bﬂ‘mﬂ:“ 36,399 35,000 32,000 32,000 32,000
386500 w“::_ﬁ Revenus 8,671 0 0 0 0
388500 | Tower Rental Fees 80,033 40,000 45,000 45,000 45,000
389000 | Miscellanaous 433 0 0 0 0
394001 | Asset Transfers o 0 0 o 0

TOTAL $6,458,686 | $5,746,000 | $4,966,400  $5,725,500 | $4,625,500

79




-This Fage Tutenticnally Left Blank-



City ef West Chicage

WATER FUND
in ma
2014 2015 2015 2016 2017

Program Actual Proposed  Estimated Proposed Projected
Water Production 2,381,917 4,286,700 3,364,100 3,661,200 3,456,100
and Distribution
Water Treatment 3,265,506 2,165,800 2,081,700 1,762,200 2,470,100
Plant Operations
Debt Service 165,075 708,900 706,900 707,000 707,000

TOTAL | $5,812,498 | $7,159,400| 56,152,700 $6,130,400| $6,633,200
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City of West Chicage

WATER FUND

Performance Report on FYE 2015 Major Program Objectives

The Division operated and maintained pumping facilities that produced over 1.24 billion gallons
of water during 2014 with nearly 1.25 billion gallons estimated for 2015. The Division
successfully completed all IEPA and USEPA required sampling and meonitoring requirements
with no violations.

Construction of Well Station #12 was targeted for completion in April 2015, however, project
delays associated with multiple well assembly motor failures prevented the project from being
completed. City staff, along with the City's legal counsel, continue to work with the general
contractor to resolve issues and get the project completed.

Water main improvements associated with the Pomeroy Street and Brown Street Utility
Improvement Project were completed by WCERT in November 2015, connecting twelve
homes onto the water distribution system and abandoning all private wells.

Engineering and construction services related to the installation of stand-by generators at Well
Station #3 and #9 were delayed until 2018, as well as security system improvements at all Well

Stations,

On-going maintenance and monitoring aclivities associated with the native landscape
improvements within the stormwater management areas at the Water Treatment Plant were
completed in 2015, and will continue thru 2016 as necessary to gain stormwater permit
compliance sign-off by DuPage County.

No major operational changes were made to the Plant during 2015; however, operational
strategies to improve the treatment process and to balance water storage against demand
continue to be made at the Plant.

Planned SCADA system improvements at the Water Treatment Plant were completed in 2015,
along with replacement of one Liguid Sedium Hypochlorite bulk storage poly tank.

Removal of waste lime sludge from lagoons commenced in November 2015 and will likely
continue into the first quarter of 2018, Secunity system improvements and parking lot seal
coating and striping at the Water Treatment Plant were not compleled, but will remain a priority
for 2016.
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City of West Chicage

WATER PRODUCTION AND DISTRIBUTION

Descriplion of Major Activities

This program covers all expenditures associated with the routine operation and maintenance of the
City's nine wells, two elevated storage tanks, three ground storage tanks, watermain, fire hydrants,
valves, water meters, and service conneclions. Program personnel provide comprehensive
maintenance and operational oversight to these facilities and associated infrastructure to assure a
safe, plentiful and uninterrupted source of water for the businesses and residents of West Chicago.

FYE 2016 Program Objectives

(1) Procure construction services for installation of a stand-by generator at Well Station #3 by April
2016 and complete construction by December 20186.

(2) Procure engineering services to design a stand-by generator at Well Station #8 by May 2016.
(3) Complete security system improvements at all Well Stations by December 2018,

(4) Procure construction services to pull the pump and motor assembly at Well Station #7 by May
20186; evaluate needed repairs and complete same by November 2018,

’ 2014 2015 2016 2017
Ongoing Activity Measures Actual | Estimated | Proposed | Projected
Average Daily Water Produced (MGD) 3.39 3.45 3.50 3.50
# Of Watermain Breaks Repaired 13 10 10 10
# Of Fire Hydrants Painted 0 0 500 500
# Of Major Well Station Repairs 0 0 2 0
Full Time Equivalent Positions 12.94 12.94 13.69 13.69
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WATER FUND

Water Preduction and Distribwulion
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City of West Chicaga

WATER TREATMENT PLANT OPERATIONS

Description of Major Activities

This program covers all expenditures associated with the overall operation and maintenance of the
Water Treatment Plant.

FYE 2016 Program Objectives

(1) Continue to evaluate operational strategies to improve the treatment process and to balance
water storage against demand by December 2016,

(2) Complete security system improvernents at the Water Treatment Plant by December 20186.
(3) Seal Coat and re-strip Water Treatment Plant parking lot by October 20186.

(4) Replace six flow meters at the Water Treatment Plant by June 2018,

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Average Daily Water Treated (MGD) 3.39 3.45 3.50 3.50
Full Time Equivalent Positions 7.88 7.88 7.88 7.88
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WATER FUND

Water Treatment Plant Operations
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City of West Chicaga

TREATMENT PLANT DEBT SERVICE

The City issued 21.2 million dollars in alternate revenue bonds to pay for the Water Treatment
Plant; this debt was paid off in 2011. The City also secured a $10 million plus loan from the |[EPA.
The bonds and note are being paid off through water usage charges.
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WATER FUND S5-YEAR CAPITAL IMPROVEMENT PROGRAM

ACTUAL | PROPOSED | ESTIMATED | PROPOSED | PROPOSED | PROPOSED | PROPOSED | PROPOSED
2014 2015 2018 1018 2817 2018 013 2020
[RAW WATER PRODUCTION MPRCVEMENTS
E-inuruu-m.
.-—--1, Y
Nate s .4*“..r_.;. e G i S0l
Wil 45 furd "'"Im d 5]
“"I:l"_.‘:L r"""' :""..,..‘."1".:‘:"!::_"]_
Laas Faae]
"".LL_.H_L""*:I.L":n"T"“'
el #5 Sanc by Ganaatr inwiaision - Engr =l
Ln_m - i 7'-". N = et
Tt 1% eselencs oo ﬁ B
WY I'II ot = Ergr.
el
TEO|
SEALITT 76000
[FINIHED WATER STORAGE TANK WP ROVERENTS
EC 0|
100
[
$92.000]
aa
| |




-This Page Intenti



City of West Chicage

CAPITAL PROJECTS FUND
PROJECTED REVENUE

311100 | Property Tax 0 0 0 0 0
312000 | Home Rule Sales Tax 576,084 | 520,000| 587,500 587,500 1,520,000
315000 | Utility Taxes 2,111,108 | 2,100,000 | 2,100,000 | 2,100,000 | 2,100,000
321000 | Grants 884 698 811,500 322.000 150,000 0
371000 | Interest 3,256 2,000 2,000 2,000 2,000
386000 | Reimbursements 0| 685100 675800 400,000 0
386500 m&m B15 0 0 i 0
366100 | Com oo nsurance 3,522 3,400 3,400 3600| 3,800
389000 | Miscellaneous 25,000 0 0 0 0
390000 | Transfers 0 0 0 0 0

TOTAL $3,605,384 | $4,122,000 | $3,690,700 | $3,243,100 | $3,625,800
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City of West Chicage

CAPITAL PROJECTS FUND
in |
2014 2015 2015 2016 2017
Program Actual Budgeted  Estimated Proposed Projected
Operations 2,590,662 5,213,900 3,687,500 5,921,200 3,779,900
TOTAL | $2,599,662| $5,213,900| $3,687,500| $5,921,200| $3,779,900
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City of West Chicage

CAPITAL PROJECTS FUND

Performance Report on FYE 2015 Major Program Objectives

The Alta Vista Rehabilitation Project and the Main Street Tunnel Improvement Project were
both completed in August 2015. Construction of the George Street Underpass Project was
completed in October 2015, and the Wood Street Reconstruction Project was completed in
November 2015. The vacant house at 804 Forest Avenue is scheduled to be demolished in
December 2015.

The 2015 Sidewalk Maintenance Program was completed with the replacement of
approximately 12,500 square feet of sidewalk. Other projects completed during the fiscal
year included the annual Crack Sealing Program, Contractual Street Striping Program, Tree
Replacement Program, Forestry Removals and Trimming Program, the Right-of-Way
Maintenance Program, and the EAB Insecticidal Treatment Program.

The Street Division Parking Lot Reconstruction Project and the A. Eugene Rennel's Bridge
Maintenance Program were not completed in 2015, but will become priority in 2016.




City ef West Chicaga

CAPITAL PROJECTS FUND

The Capital Improvement Program covers a period of five years and consists of new
construction as well as maintenance and repair to existing infrastructure. The specific projects
and the financing program are described in a supplement to this program budget.

FYE 2016 Program Objectives

(1) Complete construction activities related to the proactive street improvement program, which
include resurfacing of Overbeck Lane, Barnhart Street, Fairchild Lane, Charles Court,
Wegner Drive, Helena Drive, and Blair, Stimmel, and Pomeroy Streets between Wood
Street and Joliet Street, by November 2016.

(2) Complete the Weyrauch Street Rehabilitation Project by November 2016.

(3) Complete the A. Eugene Rennels' Bridge Maintenance Project by September 2016.

(4) Complete construction associated with the Street Division Parking Lot Reconstruction
Project by November 2016.

2014 2015 2016 2017
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Centerline Miles of Streets Striped 16 5.0 50 5.0
Square Feet of Sidewalk Replaced 8,742 12,500 11,000 11,000
Number of Streets Crack Sealed 16 23 15 15
Pounds of Crack Fill Material Used 35,518 42,350 35,000 35,000
Trees Removed 138 103 50 50
Parkway Trees Planted 130 170 135 150
Number of Mowings 27 30 30 30
Full Time Equivalent Positions 0.81 0.81 3.75 3.75
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City of West Chicage

DOWNTOWN TIF FUND
PROJECTED REVENUE

T s e P e R T B 2017

e | B Ea e el e B . ¥ e i pho it e e o

0900 | | Actual | Budgeted | Estimated | Proposed | Frﬂl'ﬁﬁ:

311100 | Property Tax 971,411 | 950,000| 950,000 850,000 950,000

371000 | Interast 5,051 5,000 200 500 500
Heaith Insurance

386100 EE‘“""’“E“"‘ 5,871 6,000 5,300 5,300 5,300
IRMAJIPBC

JBE500 | Revenue 1,230 L] i) ] 0
Adjustment

385000 | Miscellaneous 8,509 0 3,100 0 0

TOTAL $992.172 | $961,000 | $958,600 $955,800 $855,800
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City of West Chicage

DOWNTOWN TAX INCREMENT FINANCE DISTRICT FUND

Financial Summary

2014 2015 2015 2016 2017
Program Actual Budgeted  Estimated Proposed  Projected

TIF Special Projects 931,367 1,340,200 818,500 1,432,500 1,358,800

TOTAL 931,367 1,340,200 818,500 1,432,500 1,359,900

101



City of West Chicage

DOWNTOWN TAX INCREMENT FINANCE DISTRICT

During 2015, efforts continued regarding cleanup of the West Washington Sireel area.
During September through November, thorium removal was completed by WCERT as part of
the EPA's Superfund Program. The City's Remedial Action Plan (RAP) and associated
documentation were submitted to the IEPA for review.

The City, in cooperation with the Regional Transit Agency and Urban Land Institute held the
Developer Review Panel in October, which included review of the City's downtown planning
efforts, a walking tour of the downtown, and discussion about the challenges and
opportunities of the area. The report summarizing the recommendations of the Developer
Panel has just been submitted to the City.

Efforts with an area commercial real estate broker to lease 103 W. Washington did not
ultimately provide any credible tenants for this location. As such, City staff will work o lease
the bullding to possible commercial users until such time that redevelopment of the area
takes place. Beautification efforts took place adjacent to this building in 2015, with the
installation of the “Hands" art mural and the landscape garden adjacent to the building.

Additional activities in the Downtown in 2015 included the following:

s MNear-completion of the exterior renovation and restoration at 151 W. Washington
Street by the West Chicago Community Center Inc. Interior renovations continue.

« Four fagade funding grant applications were processed in 2015,

« Eight new businesses opened during 2015.

City staff also continued to promote visitation to the TIF District and to expose its businesses
through local events including: Frosty Fest, Blooming Fest and the Mexican Independence

Day celebration.
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City ef West Chicage

DOWNTOWN TAX INCREMENT FINANCE DISTRICT

of Major Aclivities

TIF District funds are utilized to make improvements within the designated district that will
revitalize the area and ultimately result in increased property values and a self-sustaining
district. Specific activities conducted to accomplish revitalization include providing and
promoting fagade grants, creating sub-area plans for specific areas within the district and
property assembly. Expenditures for promoting the downtown are also included in the TIF

program.

EYE 2018 Program Objectives

(1) Evaluate and pursue redevelopment program for the Central Main Street Area by December
2016.

(2) Initiate environmental cleanup of non-thorium contaminants from West Washington Street
Area by December 2016.

(3) Continue efforts to secure occupancy for 103 West Washington Street.

2014 2015 2016 2017
Ongoing Activity Messures Actual Estimated | Proposed | Projected
Fagade Grants 8 4 4 5
New Businesses 5 8 5 5
Full Time Equivalent Positions 4.38 4.38 4.38 4.38
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DOWNTOWN TAX INCREMENT FINANCE DISTRICT FUND

SPECIAL PROJECTS
80-34-84 .
Actual Bdgated Esienates Fropoted Progected Projected
Expensao lom 2014 2015 2018 2016 M7 2018
SALARY & WAGES:
4020° Adminigirathvs - Salary K1 254 a8 000 H6 400 358 800 383,600 403,100
4027 Operational - Salary E8,333 75,300 75,300 78,000 #1,800 BE.C00
WO Owerime 6527 £.500 4,500 6,300 &,500 B,500
4050 FICA & Medicars 28 850 33,700 29,500 34,500 34,200 38,000
4052 ICMA-RC 4400 4,500 4,300 4,400 4,700 8,000
ﬁ HaalhDantsbL#e Inauvanes B2.T1R B3,400 &7 400 B1.400 8,500 74,000
IMRF 80,500 _B3,500 66,800
mrm_ﬁ% ﬁ% f&“ﬁ 512,800 645,200 §478,300
COMTRACTUAL:
4100 Legal Fees 7827 10,000 1,000 10,000 10,000 10,000
4112 MembershipsTuoesiSubscriptions =20 E00 E00 00 =] 600
4200 Legal Motices : 560 200 500 00 500
4202 Telephore ond Alaims 4,803 1,800 8,500 £.500 1,800 1,500
4218 Grounds Malrisnance 14,48 14,100 42,000 14,800 15.000 15,500
4228 Other Coniractual Sorvices o7, 784 310,000 70,600 300,000 200.000 100,000
4385  Payments 1o Taxing Bodkes . 100,000 4,200 590,000 e
Sub-Talal §121,821 §438,700 $174,500 422,400 §317,600 $218,100
COMMODITIES:
4613 Posiage 22 100 7 00 100 100
4880 Spocial Evants 11,881 21,500 19,700 20,000 20,000 20,6600
4700  Prospect Development . 1,000 500 1,500 1500 1500
AT Inteelund Loan |nbanasl 11 2 2 500 1,500 1,500 1,800
Sib-Total 513,168 E.% it 50,509 T30 5000
CAPITAL OUTLAY:
a801  Masdings/Grounds improvements 14,184 #4 6o0 B.500 354,000 350,000 250,000
4805 - Other Capital Duliay . - = & L 3
4800 Land 174.223 50,000 50,000 0,000 0,000 50,008
4813 Fagade Program 42 354 50L000 10,000 50,000 0,000 0,000
4818  Streeticape Program 285 4,000 #,000 #,000 4,000 4,000
4815 Retall Grant Program . 10,000 - 20,000 20
Sub-Total $233,711 170,000 $72,900 $374,000 ﬁ% ﬁﬁ'
4900 Transders Out . 100,000 : . . =

Todal] 931,987 | 81,348,200 | §818,500 | 51492800 |  §9,350,000 |  §1,294,400 |
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City of West Chicage

PUBLIC BENEFIT FUND
PROJECTED REVENUE

%%'L [

371000 | Interest 2,500 100 100 100
389000 | Miscellaneous 0 0 0 0 0
380000 | Transfers 0 100,000 0 0 1]

TOTAL $3,328 | $102.500 $100 $100 £100
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City of West Chicaga

PUBLIC BENEFIT FUND
Financial Summary
2014 2015 2015 2016 2017
Program Actual Budgeted  Estimated  Proposed  Projected
Operations 0 0 0 $400,000 0
TOTAL $0 $0 $0 $400,000 $0
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City of West Chicage

PUBLIC BENEFIT FUND

Pearf nce R n 1 jor P

There were no projects budgeted in 2015.
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City of West Chicage

PUBLIC BENEFIT FUND

Description of Major Activities

This Fund holds the money obtained in the seitlement with the Kerr-McGee Chemical
Corporation (now Tronox). In 1998, the West Chicage City Council adopted a policy that
provided for only using the accrued interest from this fund, in addition covering the costs for
oversight of the Kerr-McGee clean up. To date, funding has only been allocated to five
projects from this Fund: Sesquicentennial Park {up to $300,000); monument and wayhinding
signage; loan to the TIF Fund for property acquisition; property acquisition and associated
expenses for the government campus and along High Street; and storm sewer improvements
related to the Kerr-McGee project.

FYE 2016 PROGRAM OBJECTIVES

(1) Working with Park District staff, have a gazebo constructed in Reed-Keppler Park.
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PUBLIC BENEFIT FUND

13-34-58
Aciual Budgeted Proposed | Projecied | Projecied
Expense fem 2014 20158 2015 2018 2017 2018
CAPITAL OUTLAY:
LB BuiidingsiGrounds improvernents - .
4808  Other Capital Outlay . . . 400,000
Lol Larsd - - a - =
Sub-Tatal 50 £ %0 £400,000 0 50
Totai[ 50 [T $400,000 | 50 50 ]
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OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

City of West Chicago

PROJECTED REVENUE
o e D e e
riOl R | e vl e T
311100 | Property Tax 13,262 15,000 12,500 12,500 12,500
371000 | Interest 120 100 0 0 0
TOTAL $13,382 $15,100 $12,500 £12,500 $12,500
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City of West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

Fi jal S
2014 2015 2015 2016 2017
ngmm Actual Eudgﬂed Estimated Proposed Projected
Operations 0 5,000 200 5,000 5,000
TOTAL 0 5,000 200 5,000 5,000

113



City of West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

Performance Report on FYE 2015 Major Program Objectives

There were no projects budgeted or planned for 2015.
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City of West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

TIF District funds are utilized to make improvements within the designated district that will
revitalize the area and ultimately result in increased property values and a self-sustaining
district. Specific activiies conducted to accomplish revitalization include providing grants to
improve the infrastructure of the districl. Expenditures for promoting the district are also
included in the TIF program, which includes marketing.

FYE 2018 Program Objectives
There are no projects planned for 2016.
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CLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

15-34-54
Actual Budgeted | Estimated | Proposed Projecied Projectad

| Expenss ltem 2014 20185 2015 2018 2017 2018

COMNTRACTUAL:

4100  Legal Fees + ~ - , = ;
Bub-Total 50 [ 0 &0 50 §0

CONTRACTUAL:

4700  Prospact - 5,000 200 §,000 (A1) 5,000
Sub-Total 50 55,000 200 $5.000 55,000 5,000

Total| S0] $5000] $300]  €Epo0|  SEoo0| 65,000 |
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City ef West Chicage

COMMUTER PARKING
PROJECTED REVENUE

Daily Parking Fees 76,412 70,000 85,000 85,000 65,000

334500 | Commuter Parking Cards 670 800 400 500 500
345800 | Parking Permits 59,625 60,000 60,000 60,000 60,000
371000 | Interest 1 0 0 0 0
389000 | Miscellaneous 140 0 0 0 0
TOTAL $137,148 | $120,800 | $125400 | $125500| $125500
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City of West Chicage

COMMUTER PARKING FUND

Financial Summary

2014 2015 2015 2016 2017
Program Actual Budgeted Estimated Proposed Projected
Operation &
Maintenance 140,431 220,400 67,500 228,200 108,200
TOTAL $140,431 $220,400 $67,500 $228,200 $108,200
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City of West Chicaga

COMMUTER PARKING FUND

Performance Report on FYE 2015 Major Program Objectives

Landscape maintenance services around the commuter parking lots and METRA station were
performed contractually in 2015. The grounds were maintained weekly from May through
November, and included grass mowing, timming, edging, trash and debris pickup, and
weeding. In addition, all planting beds were mulched and all bushes were trimmed.

Routine maintenance was completed at the METRA station by City staff, including painting of
bath the interior and exterior wood trim around all lower windows and doors.

Planned activities for the METRA station parking lot, which included pavement patching,
sealcoating, and pavement striping were not completed in 2015. Said parking lot
maintenance activities were suspended until installation of the new sanitary force main for
Sanitary Lift Station #5, which will be constructed beneath the parking lot's main drive aisle in
front of the METRA station and will disturb portions of the parking lot, is completed.

Landscaping around the METRA station was evaluated in 2015 but replacement of deficient
landscape areas and replacement of security cameras were not completed. Landscape
improvements around the METRA station, as well as replacement of security cameras, will
become a priority in 2016.
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City of West Chicage

COMMUTER PARKING FUND

Description of Major Activities

This program funds the maintenance of both commuter parking lots and the train station.
Activities include snow removal, mowing and landscaping, trash removal, janitorial service and
maintenance for the building, parking lots, and payment machines.

FYE 2016 Program Objectives
(1) Replace security cameras at METRA by November 2018.

(2) Evaluate parking lot and repair deficient areas of pavement, sealcoat, and stripe parking lot
by November 2016.

(3) Replace deficient landscaping and landscape retaining wall around the METRA station by
November 20186.

2014 2015 2016 2017
 Ongoing Activity Measures Actual Estimated | Proposed | Projected
Mowing/Meeding of Grounds 27 30 30 30
Snow Removal/Salting 32 30 25 25
Trash Removal, Sweeping &
Cleaning Station 150 150 150 150
Full Time Equivalent Positions 0.25 0.25 0.25 0.25
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COMMUTER PARKING FUND

QPERATION & MAINTENANCE
43-34-T8
“Aclual Budgeted | Estmated | Proposed | Projcied | Projcied
Hem 2014 2015 2015 2016 2017 018
SALARY & WAGES:
4020  Adminisirative - Salary LAY &,600 6800 7. 700 8,100 8 500
4027  Operational - Sakary 8590 10,500 0,700 11,500 12,100 12800
4078  Dvedime 38 1,000 BO0 1.000 1000 1,000
4050 FICA & Madicare 1,342 1,500 1,400 1,800 1,700 1,800
4055  IMRF 2,500 2 400 200 100
Sub-Tatal ﬁ 22,500 71,800 ﬁ E?.'E Fifﬁ'
CONTRACTUAL:
#1071  Audit Feas 1,414 1,800 1,400 1,500 1,500 1,600
4202 Telophone and Alarms 1,518 2,000 1,800 2,000 2,000 2,000
4204  Elsciric 18,699 20,000 22,300 20,000 20,000 20,000
4211 Priring and Binding a2 900 800 §00 200 500
4716 Grounds Mairdenance 4,517 4,900 4,700 £,800 5,100 5300
4218 Contract Janlerial Sarviea 3,672 3,800 3,400 3,600 3,800 &£,000
43258  Other Conbraciual Services T AST 25,000 7.0 25,000 25,000 5
Sub-Total — §35,108  §58,300  §41.500 .
COMMODITIES:
4613 Postage 1,005 1.100 1.100 1,100 1,100 1.100
4550 Miscallaneous Commedities 4,018 3,000 3,000 3,000 3,000 3,000
Sub-Total $5,023 54,100 54,100 $4,100 54,100 §4,100
GCAPITAL OUTLAY
4801  Buliding/Grounds improwemants 48 368 85000 - T1.000 20,000 -
4806  Othar Capital Outlay 1,580 70,800 70500 . .
Sub-Total  ST6B,008 5135800 50 §141,600 $20,000 30
Total[_§140,431 | §230,400 |  §67,800 | §228.300 | $108. 300  §80,300 |
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