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WEST CHICAGO

WHERE HIGTORY & PROGRESS MEET

December 3, 2009

Denr Mayor Kwasman, Aldermen and Treasurer Earley:

| hereby present to you the 2010 Fiscal Year Budget for the City of West Chicago, in accordance
with Section 2-146 of the West Chicago City Code, The Annual Budget serves as o
comprehensive financial plan and strategic guide for our organization. It includes a forecast of
aniicipated revenues for the coming fiscal year, a8 well as adopted expenditures that will guide
the services provided 1o our customers, the 26,800 residents und 800+ businesses that call West
Chicago their home.

The 2010 Annual Budget totals $50,033,000 which is a decrease of 2.32% as compared 1o the

2009 Budget; specifically, the General Fund reflects a decrease of 7.15% as compared o the
2009 Budget.

Background

The City has a proud history of providing exceptional services to a diverse group of stakeholders.,
Over the past decnde, the diversity of the City has grown and with it, the challenges of meeting
the needs and demands of our customers have grown as well, The departments and stafl are
eontinuously challenged to nddress the growth in West Chicago and develop new and innovative
ways of delivering the services that the community expeets. Through lexibility, adaptability, the
use of technology, innovative staffing methods, and furthering intergovernmental and
public/private partnerships, the organization continues 1o rise to the challenge o become one of
the most efficient municipal corporations in the Chicagoland aren, In fact, through challenging
our senjor management team and front line employees, the annual budget provides an inereased
service level while living within our means.  With few exceptions, the City has been able to
provide excellent service with fewer employees and tightening budgets,

Budget Strategy

This budget marks the eighth year of implementing a strategy that nddresses the structural and
cyclical budgetary challenges that were and continue to face the City of West Chicago. This
strafegy includes five major components:

Reduction in Operating Expenditures :

To address the structural problem of rising operating costs coupled with decreasing revenues, the
City annually undergoes o target budgeting process o manage the organization’s expenditure and
revenue paiterns. Target Budgeting was initiated to discipline departments to establish priorities,
control costs and stabilize finances. Target Budgeting is a modification of zero based budgeting
in that it accepts the premise that the City provides certain basic services and attempts to “targel
funds” for these basic service levels. Beyond these basic levels, services are discretionary and
can be evaluated, prioritized and matched against available revenues, Patterns of services can
therefore be modified to meet changing needs without disrupting basic services,  Targel
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Budgeting assigns a targel goal to each fund based upon its expenditure history and projected
revenues as identified in September each year, This year’s target for the General Fund was four
percent of the initial revenue forecast, which translated into a reduction of expenditures totaling
approximately $630,000, The target goal for the enterprise funds was four percent, compared o
two percent the last several years, The proposed 2010 budget accomplishes these target goals,

Mgt Reserve Requirements
The City has agamn met 1l reserve requitement of 35% for the operating funds as detailed in
Resolution No. 02-R-0073.

[dentification and Implementation of New Reveriies

Many of our traditionsl revenue sources have cither been climinated by other levels of
government or are reduced during this economic downturn,  The Ciy Council has given
direction that stafl do what it can to relieve the financial burden on our customers, and following
such, no new tax and utility rate increases are included in the proposed Budget.

[ncreased Economic Development Focus

The City's Economic Development Program is designed to increase and diversily the City's
sales tox and real estale tax buses, thereby allowing the City o become more sell-sullicient,
generaling revenues from within the City and reducing dependency on outside revenue sources,
The importance of our economic development efforts can continue o be realized when looking
ol our sales tax receipts,  Incrensing this revenue source has been a primary focus of the
organization over the past several years, Mayor Kwasman, City Council and stall have devoted
a great deal of energy into attracting new sales fax producing businesses, while at the same time,
maintaining our existing businesses and helping with their expansion.

Mainfaln and Improve Clly Services

The City has o proud history ol providing exceptional services. During the implementation of
this five-part budgeting strategy, it is imperative that the residents and businesses not experience
a reduction in service levels unless absolutely necessary, In fact, through challenging our senior
management team and front line employees, the City has been able to improve upon some
services during this transition perlod, including bringing our privaie development enginecring
review in house and contracting out the operation of our wastewnler treatment plant.  With few
exceptions, the City has been able to provide excellent service with fewer employees and leaner
budgets.

We are successful in achieving all of the purameters in the proposed 2010 Budget. The proposed
Budget includes a planned spend down of reserves to make it a balanced budget.

Slenificant Highlights - Al Funds

Personnel Changes — The proposed Budget does not reflect ony personnel increases, However,
the FY 10 budget does nol recommend restoring now 12 unfilled (but not eliminated) positions
from previous years (up from ten in 2009), primarily because the long-term financial plan does

not provide sulficient assurance that the General Fund will be able to support them over the long-
farmi.



Penslon Costs — Because investment income is significantly lower, the pension contributions for
the City (police and IMRF) have increased by almost $350,000 across all funds.

Fleet Purchases - The City will delay purchasing any rolling stock and the Capital Equipment
Replucement Fund will not charge back the operational funds until 2011 (unless it is an
unplanned event due to an accident or equipment failure), which will save approximately
5750,000 ncross all funds,

seneral Liability/Workers” Compensation Insuvance - Due (o the formula used o compule

premiums, which is revenue bused and ineludes the $1,600,000 sales tax rebate from the DuPage
Witer Commission, coupled with a high number of workers® compensation cases over the last
five years, the City's contribution for general liability/workers” compensation insurance
incrensed by over 28% (over $170,000 ncross all Funds),

Customer Impact — There are no tax or utility rate increases and also no service reductions
proposed in the 2010 Budget,

Significant Highlights — General Fund

The General Fund is the all-purpose governmental fund that includes the operations of the
municipality not accounted for In a separite fund. Most of the expenditures for City services are
budgeted and aceounted for in this fund, except for water and sewer expenses, There are four
key revenue sources, which aceount for 71% of the total General Fund revenues:

Sales and Use Taxes 24%%,
Properly Tax 23%
Income Tax 15%
Telecommumgations Tax 9%

The revenues listed above represent the General Fund's primary growth revenues, which
traditionally have paid for annual cost increases.  Sales, use, and income wx revenue are
budgeted 1o decrease in 2010 due to the continued decline in the economic climate, The
budgeted amount of property tax revenue will remain the same as 2009,

On the expenditure side, in addition w the increased costs of maintenance contracts
(software/hardware, grounds maintenance, ete.), health insurance, DuComm and electricity, the
following arc some additional changes and highlights within the General Fund Departments:

Clty Counell =
Mo major additions are reflected in this Department,

Cliv.ddminisirater.s Qffice g o
Mo major changes are reflected in this Department but for including the sales tax rebale to

Haggerty Ford, Inc.. pursuant to the Economic Incentive Agreement. Two positions remain
utifilled in this office.
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Administrative Services

Two changes are noteworthy in this Department:  the information technology function is no
longer a contractual operation, updated fgures for hardware and software maintenance
agreements, and 1/3 of the cost of the required upgrade to the City’s linancial system has been
included (shared with the Water and Sewer Fundz).

EF{!“‘.E

The proposed Budget includes money for a pari-time retired officer to review the red light
violations, which will result in an officer back on the street. In addition, in light of an Attorney
General opinion that 911 lees can no longer be used for NetRMS (report writing sollware used
by DuComm members) and ImageTrak (booking program used throughout County), $20,000 has
been included in the Budget to now cover our portion of those programs, Three positions remain
unlilled in this [}upnnmcnl.

Public Works
The proposed budgel includes the City continuing 1o pay for one year's garbage rale increase
($32,000). In addition, the increased costs o maintain our rental properies are budgeted here,

but they are more than offset by rental income. Five positions now remain unfilled in this
Department,

Community Development

Mo major changes are being proposed in this area, though the museum function has been
consolidated here after the July 2009 reorganization and the private development engineering
function was brought in-house in March 2009 (the latter requires another vehicle o be budgeted
in this Department, which will begin in 2011); two positions reinain unfilled in this Department,

In 2010, there ure no major changes to the operational components of the Water Fund, except for
$7,000 which has been added and represenis 50% of the cost to upgrade AutoCad (preseni
version is 2004), which is necessary lor the design of Galena Street, North Oak Street, and other
projects, The primary capital projects that will be undertaken include the completion of Well
#12 (5952,300), the relocation of watermain along North Avenue ($1,375,000), the water meter
replacement program ($2,000,000) and engineering and land acquisition necessary for the first
one million gallon elevated tank (31,120,400,

Sewer Fund

In 2010, there are no major changes to the operational components of the Sewer Fund, excepl for
the balance of funds needed to upgrade AuloCad. The primary capital projects that will be
undertaken include the sewer main relocation along North Avenue ($2,200,000), replacement of
the Headworks screening grit removal equipment ($600,000), repairs (o the primary digester
sludge heating/mixing system ($250,000) and engineering and construction cosls associated with
replacing the Forest Trails Lift Station ($620,000),



~ Capitnl Projects Fund

With the % cent home rule sales tax in place to supplement the wtility tax monies earmarked for
this fund, the Capital Improvement Plan (CIP) includes final payment on the Hawthome Lane
Project ($1,615,400), continuing with a more aggressive grind and overlay program
($1,635,600), rehabilitation of N. Oak Street (3450,000) and reconstruction of one block of
Galenn Street $450,000), local match for the Grent Western Bike Trail Project ($801,000), new
rachos fTor the police officers as required by the Federal Communications Commission
($465,000), and pedestrian tunnel improvements ($217,000), The Infrastructure Committee
approved the 2010-2014 CIP at its November meeting.

Signilicant Highlights — Other Funds

The rempinder of the uppmpriuﬁnnn is contained within five other funds: Commuter Parking
Fund, Downtown TIF Fund, Oliver Square TIF Fund, MIS Replacement Fund, and the Public
Benefit Fund,

Commter Parking Fund

The proposed budget includes funds 1o upgrade and install landscaping along the Wilson Street
side of the property and add an irrigation system ($125,000) as well as money (o engincer a fix
the stormwaler management issues associated with the existing lots (540,000,

Davintawn and Oliver Sgquare TTHF Funds

The only major expenditures contemplated in the Downiown TIF Fund is the payment to the
owner of the southwest corner of Route 59 and Main Street once he completes the improvements
required in the Redevelopment Agreement ($160,000) and demolition of 202 Chicago Avenue
($25,000).

Regarding the Oliver Square TIF District, there are no known projects slated for this Fund,
though the developers of the Oliver Square Shopping Center will hkely be secking
reimbursement for & portion of the monies they will be expending for new shopping center
identilication signs, i1 a third anchor can be found for the Center ($40,000 included in case).

MIS Replacement Fund
The MIS Replacement Fund is an internal service lund financed through inter-fund transfors;
there are no large purchases expected in 2010,

Public Benefit Fund

The Downtown TIF Fund continues to repay its loan to this Fund, and money for the
condemnation coses is included here. There is also $25,000 included 1o demolish 244 W. Blair
Street.  Finally, the stormwater improvements budgeted for 2009 were postponed until the
upcoming fiscal year, and may be delayed for longer until the Tronox bankruptey proceeding
ends.

Closing Remarks
The 2010 Annual Budget and Capital Improvement Program will serve as a sirategic guide for
our organization in the coming vear, The Annual Budget reflects the service levels expected by
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our residents, provides dedicated revenues 1o support our long-term infrastructure and equipment
needs, and lives within our financial means,  The budget prioritizes core services and
administrative funetions and reflects one of the leanest and most efTicient municipal corporations
within the suburban Chicago aren. West Chicago 1s diligently striving towards providing the
highest quality services at one of the lowest costs. To continue in this tradition, all departments
will be challenged to continually evalunie their work teams and performance as well as
benchmark their productivity with comparable communities and outside contractors, where
applicable, Our employees continue 1o be the key to operational and financial success,

The Annual Budget is the outcome of a great deal of hard work, dedication and effort of many
people, All of the department directors and their stall are 1o be commended for their continued
stewardship of the public dollar and assistance in the development of this document,

The support of the Mayor, City Treasurer and City Council during this past yeor ns the City
continued with our budget strategy was terrific.  You remained supportive ol stalf, yet
continually challenged us to live up to the old adage of “doing more with less”. | personally
helieve this was schieved throughout the organization. Finally, | would like 1o thank the senior
management team for thelr tremendous assistance with the budgeting process from preparation
through implementation.

T/ f—

Michael L. Guttman
Chy Adminigirator

vi



DGET PHILOSOPHY D POLICY

Serving the public trust requires that the snnual budget provide the best possible balonce of
allocation to meet the varied needs of ull citizens, The budget is a principal management twol for
the City administrintion and, in allocating the City's regources, it both reflects and delines the
annual work plan. In this context, the budget provides s framework for us o nccomplish our
mission, which is;

“To assure a safe, colesive and dynamic communily that is respensive to the needs of
hoth citizens and businesses as {f strives for continuous improvement,"

The budget should also reflect important organization values such as integrity, teamwaork, service
excellence, personal growth, and innovation,

In addition to balancing allocations 1o meet community needs and incorporating our mission and
values, o successful annual budget preparation process requires excellent communications,
citizen outreach, and a commitment to excellence. To this end, the process must be o
cooperative effort of the entire City organization,

West Chicago prides itself on being an increasingly progressive community, willing to challenge
the status quo und moving toward the "cutting edge." City stafl has accepted this challenge by
developing the budget within the context of a search lor creative solutions for the delivery of
Cily services. The budget will emphasize policy and procedure reviews lo improve the
productivity and effectiveness of service delivery to citizens and employees, Teamwork and
elliciency enhancements will limit the amount of bureaucratic "red tape” required, both between
functional arcas within the City, and between City stadT and eitizens, The overriding goals must
be to support the high standards set by the community and to provide long-term value at
reasonable cost.

The budget will be based upon timely, consistent and clearly articulated policies. 1t will be
realistie and will include adequate resources 1o meel assigned work programs. Once adopted,
within the parameters of policy guidelines, depariments will be given full spending authority for
their budget(s),

The budget policies of the City are rooted in a history of conservalive budgeting practices,
They're based on a commitment to provide quality services while maximizing the return for cach
dollar spent.  Revenue sources are diversified as much as possible o avoid the impacts of
Nuctuations in o particular revenue source, The following is the budget policy Council has used
as 0 continuing foundation for Nscal discipline:

«  Revenues are conservalively projected using historical trends, reasonably expected
changes in the coming year, and an analysis of anticipaled economic conditions in the
region, the state and the nation,

vil



Fund balances shall be at least 25% of revenues in the General, Water and Sewer Funds;
over the next severnl years the City should strive to inerease this amount to 35%,

The budget is flexible within cach department, Over expenditures in one line itlem must
be compensaled within the departimental budget. Each depariment may not overspend its
total departmental budget.  Department heads may not exceed the staffing levels
approved in the budget, The City Administrator may authorize (ransfers between
departments within a fund,

Major capital expenditures Tor the next live years will be identified in the capital projects
budget. This budgel will be updated on an annual basis, Smaller capital purchases may
be included in ench department’s operating budget,

User fees, such ns water and sewer charges, will be reviewed annually, Thig 18 done to
ensure that fees cover costs, i1 intended to do o, meet debt serviee requirements, and are
affordable.

Implementation of the budget will be monitored continuously, Purchase orders will be
issued only when adequate funding is available,

All utility taxes from the consumption of gas and electric services shall be deposited in
the Capital Projects Fund. Maintenance activities shall be limited within this Fund,

viii
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City af West Chicago

GENERAL FUND EXPENDITURES

2007-08 2000 2000 2010 201 2012
Dopartment ~ Pinal Budgetad  Eatimated Proposed Projected Projoctad
City Counil 187,006 164,000 188,600 180,000 181,700 183,600
City Adminisirator's Office 750,822 810,400 790,800 485,700 808,100 523,200
Administrative Services 1,707,180 2234700 1,085,800 2301200 2411800 2,522,800
Palice 8,008,340 8,781,500  B.415,800 B,761.600 9358300 9,795,400
Public Works 3,172,027 3,083,800  2,001.300 2510900  2.921,700 3,032
Community Devalopmaent 1,318,137 4 1,238,700
Tatal $16,241,272 56,600  $15,488,100 §16,548,300



City af West Chicage

CITY COUNCIL
_

Financial Summary

"2007-2008 2009 2009 2010 2011
Program Actual  Budgeted Estimated Proposed  FProjected
Operations 187,066 194,000 168,600 180,000 181,700
TOTAL $187,066 $194,000 $168,600 $180,000 $181,700




City of West Chicago
CITY COUNCIL
_—
Performance Report on FYE 2008 Major Program Objeclives
The Cily Counclil completed its 2007-2009 Calendar Year Priorities, and will be reviewing

staff's recommendations for the next three years in the first calendar quarter of 2010, most of
which are contained in the budget narratives throughout this document.




City of West Chicage
CITY COUNCIL
—————————————

Description of Major Activities

The City Council is comprised of the elected Mayor and fourteen Aldermen, two from each
Ward. The Council makes policy decisions necessary to maintain and enhance the health,
safety and welfare of citizens and visitors to West Chicago. These decisions include, but are
not limited to the following: matters of annexation; tax impact; budgets, letting of contracts;
citizens' and others' concerns; acceptance of subdivision improvements; establishment of and
variations in housing, subdivision, building, drainage, zoning and traffic codes, and
establishment of license fees and other charges. The City Clerk is also included here, and
that position is responsible for taking meeting minutes.

2007 - 2008 2009 2010 2011
Ongoing Activity Measures |  Actual Estimated | Proposed | Projected
Liquor Licenses lssued 3B 45 45 45
Block Party Permits 12 20 20 20
Full Time Equivalent Positions 0.38 0.38 0.38 0.38



CITY COUNCIL

Operations
01:01:10
Aciusl | Dudgeied | Usimated | Proposed | Prejected T
Exponas ilem OB 2600 2006 2010 2011 Mz

SALARY & WAGHS:
4010 Aldermen. Saiary 18,850 31,000 24,000 33,600 33,600 33,600
4011 Mayor-Salary 18,000 18,000 16,000 18,000 15,000 18,000
4012 Corporation Counnal-Salary 2,878 3,000 3,000 3,000 3,000 3,000
4014 City Clark-Salary 4,800 4,800 4,500 4,500 4,500 4,500
4018 Dwputy City Glerk-Salary : 400 400 400 400 400
4020 Administrative-Salary 24 573 . . . . .
4080  FICA & Modicara 4,801 4 300 3,400 4,100 d, 100 4,100
A064  Unamploymen! Inauianee . ‘ 1,100 . ' -
4006 IMRF )'HF - . . . -
CONTRACTUAL:
4100  Legal Fass 40,100 62,500 47,000 80,000 50,000 50,000
"ﬂﬂ c““mtml' o :\.'.m o =|m ilm il|m
4110 Traning and Tuillan 2,017 4,000 2,000 4,000 4,000 4,000
4112 Membarships/Duss/Subscriptions 34 270 41,200 30,000 30,000 M,500 33,100
4200  Logal Nolcas 1,101 2,000 1,800 2,000 2,000 2,000
4202  Telaphone and Alarms . . . 2,400 Z.400 200
4211 Printing and Dinding o,0dan 16,700 0,000 10,600 10,000 10,000
4223 Logal Reporter Foes 332 1,000 AD0 1,000 1,000 1,000
4226  Othar Contractun] Services 913 1.000 B0O 1.000 1,000 1,000
4300  1AMA General Insuronce i 2 ADd 2 500 Fi] 3,000

Siib-Tatal ¥ 18, §100 000  $104.000  §106,600  $100,500
4600 CompularQMos Supplias 703 L] L4y oo g #00
4813 Poslage 117 200 100 200 200 200
4850 Miscollaneous Commodilias 1,676 3,200 2,000 3,000 3,000 3,000
ABBD  Granis 12,247 12,000 13,000 10,000 10,000 10,000
4720 Other Chirgos 1,088 BO0 500 8O0 500 BOD

Sub:Total $16,000 §10,700 §10.400 14,500 §1d,600 $14,000
CAPITAL DUTLAY:
4002 Office Equipmaent - . - - -

8 Buibs-Tolsl u‘l%.ui i i 10 10 50
Total| _ $187,088]  $194,000]  $168.000)  §$180000]  §10%,700)  §1n3,000|




City of West Chicaga

CITY ADMINISTRATOR'S OFFICE

= — _
Einancial Summary
2007-2008 2009 2009 2010 2011

Program ~ Actual Budgeted  Estimated  Proposed  Projected
Adminiatration 221929  212900) 2452001 2091001 245,100
Special Projects 422,694 461,000 420,000 125,000 125,000 |
Marketing and
Communications 114,899 145,800 134,400 135,600 139,000

TOTAL $759,522 $919,400 $799,600 $495,700 $509,100




CITY ADMINISTRATOR'S OFFICE

Administration
010210 RSV E
Aciual gt Entimatod Praponod Prajestad L
IHH]E-LHTI L 0708 2000 2000 2010 2011 2013

SALARY B WAGES;
£l el Administialive-Salary 160,250 160,500 146,000 150, D00 V&7 600 106,400
A0 Ohverimia 100 1] . 500 504 500
A0 FIGA & Madcam 8,134 11,700 11,100 11,800 12,100 12,700
52 ICMA - RC 10,104 0.500 10,500 B.800 13,3040 10,900
A Unamployment Insurnncs - - 1,000 - - -
A48 I4RF 17,081 18,200 18,200 18,800 20 400 21,600

Sub-Total $106,008 $1080.400 106,900 $181,400 $200,800 £211,000
CONTRACTUAL:
4100 Legal Fess 7,860 12,000 11,000 13,000 12,000 12,000
4100 Matwaik Chaigou a 1,000 - a ' '
4110 Timining and Tidtion 2050 6.000 4,000 0,000 5,000 5,000
4112 MembaershipaDues/Subscriplions 1,830 3,000 2 300 3,000 3,000 3,000
A 20F Talaphons ang Al 7,75 9,004 1.000 7500 7600 75800
4300 JRMA Gonaral Ingutance #7080 &.800 100 8,800 7200 7,800
A424 Talbphona Manlsnancs & Repali B 300 f 300 300 S0
A28 Hardware Malnienance : - 200

Sub-Total $20,112 lﬂ'ﬁ. — i‘i'ﬁ.ﬂ'_iﬂ'ﬁu ) i‘ii.ﬁ 35,800
COMMODITIES:
4800  CompulatONice Supplies 183 600 400 B0 800 400
4007 Gaos and O 1,743 2,500 1,800 2,004 2,000 2,008
4813 Paglage 20 100 100 100 100 1040
A080 Misoslansous Commodilies ard 500 300 500 B 800
4720 Cher Chaiges FRCAL] 12 000 2 0040 3,000 3000 3,000

Suly-Totsl £8,147 E16,7T00 £4,000 §6,100 $0,100 56,100
GAPITAL OUTLAY:

A 804 Yahiolas
AR08 Diher Cepital Oulley
A812 IS Roplicaman

Sub-Totsl
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CITY ADMINISTRATOR'S OFFICE

Spocial Projocts
01:02:07 -
Actual Budgoted | Eslimaled | Proposed | Projcied | Projocted
Expaiis iem _OFia F008 2000 2010 2011 02
SALARY & WAGES:
4066  IMRF 300, 335 - " - i i
1300, 226 80 50 0 &0 50
CONTRACTUAL:
4225 Olher Conlractual Senvices 112,768 A41,000 400,000 B0,000 50,000 0,000
4375 Bales Tax Robala - - s 75,000 75,000 75,000
4006 Othaer Capital Oullay 703 20 5 - .
SubeTotal  §113,469 ﬁ'l.ﬁg H!E"ﬁ— $126,000 §1206,000 $120,000
Total[  $427.084]  Sai1,000] §420,000]  $126,000]  $1ze,000]  $125,000]

12




CITY ADMINISTRATOR'S OFFICE

Marketing and Communications
01-02-08 .
Atunl Budgeted | Ealimated | Propossd | Projecled | Projected

___Exponss ltem oFiog 2000 2009 2010 it 2012
SALARY & WAGES:
4020 Administralive-Salary 38572 45,200 42,300 46400 48 800 1,200
4020  Oyanlima . 100 200 300 A0 B0
4050 FICA & Maticarn 2,700 3,500 3,300 2.600 3,800 4,000
4058 IMRF it 2l 1 A0 100 400 i

Sub-Total F F i} 4 600 4
CONTRACTUAL!
4100 Legal Bz? 100 . 200 200 200
4107 Hewalstier Preparation 36,070 40,500 35,000 38,000 35,000 ELRLE
4110 Training and Tuition 1,414 4,000 1,800 1,500 1,500 1,500
4112 MambambipuDues/Bubseriplions BA3 (R fod 500 800 1.000
4126 Software Malntenanoe 3 1,000 1,000 1,500 1,600 1.600
4211 Printing & Dinding 2,001 B,000 8,000 2,800 2,500 2,500
4312 Advailiging 10,558 15,000 15,000 18,000 16,000 16,000
A228 Other Coniraciual Sovices 11,77 3 (o0 %000 1
Huils-Tolal T i, 600 L] 74, . i, T

COMMDDITIES:
AB00  CempulsnOiice Suppliss 370 E'Dﬂ Hllll' EW Hh'.l :IDH

#4380  Spocial Evenis
AT00  Prospect Davalapmohl 1,m ;ﬁ gﬁ ;g m ] um 5,%
Bub:Total .o 3.000

CAMTAL OUTLAY!
4812  MIS Raplacemint - 1,100 1,1 0ad
Hub-Tolal 1,100 o0 ' ! 2,00

14



City of West Chicago

ADMINISTRATIVE SERVICES DEPARTMENT

B S ———

Financial Summary
2007-2008 2009 2009 2010 2011

Program Actual Budgeted  Estimated Proposed  Projected
Human Resources 1,181,700 | 1,518,100 1431,100| 1,639,300 | 1,745,500
Accounting 196,885 203,000 181,500 223,200 213,200
Information ="
Technology 182,086 214,700 151,000 175,400 180,100
GIS 42,948 55,000 51,700 50,500 51,600
Administration 183 552 247,000 170,600 212,800 221,400

TOTAL $1,797,180 | $2,238,700 | $1,985,900 | $2,301,200 | $2 411,800

15



ADMINISTRATIVE SERVICES

Huiman Rosoiurces
01-05-01 .
Aetial Budgaied Estirmstod Proposad Prajecied Prajectad
Espmia [lam o7/oa | Z0OR 2006 2010 2011 2oz

SALARY & WAGES:
A018  Commisskon Salarss 100 200 - 400 400 400
4020 Admininirative-Satary 51,706 BT B0 B 800 T3.A00 FE 00 81,000
d0B0  PIGA & Madioars 1028 4,500 4,100 5,700 0,000 B30
4053 HaaliWBontallLife insuminge 1,044,818 1,340,000 1,266,000 1,440,000 1,540,400 1,857,800
4058 IMRF B 7 000 B BO0 10,000 1

Sub-Total  §1,108, ‘ S27,000 1,837,000 §1,042,800 81,788,
CONTRAGTUAL!
4100  Logsl Feaw 81,180 0, 000 B0,000 50,000 40,600 25,000
108 | Exnms 16,444 20,000 #3006 18,600 25,000 15,000
d110  Timining and Tuilion 14,748 1,600 13,000 18,000 18,000 18,000
4112 Membarships and Dues 1,154 1,600 400 500 BOD 500
4202 Telophome and Alanms ;
d217  Advoriising
4300 IHMA Ganaeral Inufaics

Sub:Total
COMMODITIES:
AB00  CompulerOifics Supples 108 L] B0 m S 500
4650 Mcalianesus Cemmadition 100 mn 160
4874 Salely Budget 3 uu !.ﬂm 3,500
4080  Employes Evants ]

Bub-Total 11.080 ﬁg“ﬁ%
CARITAL OUTLAY:
ahe  Office Equipmant 1,630 - - . - :
@812 MIS Roplacament o0 00 ol 7 7

Biili-Total 2.21 T 570 7

18



ADMINISTRATIVE SERVICES

Accounting
01-05.02 i e
Agtiaml Budgotod Entimiatad Proposad Prigeoied Projected
[z ponne lwm 070 FA FH4 010 FAL _2012

SALARY & WAGHS:
4020 Admiknslallve-SElry 196,008 113,400 102,360 114,000 118,700 126,700
4020 Ovanime 18 300 . Eik ] ik ] 200
ADB0D  FICGA & MadEaia 8,530 8,700 7.800 B, Boo @300 @, 0t
4087  [CMA-RD . 1,400 M 1,200 1,300 1,400
AQEG  IMEP

Biils=Tolsl
COMTRACTUAL,
4101  Avditing Foos 16,760 17,000 16,800 17 500 18,100 18,700
4108 Employmon) Exama . 100 . 100 100 100
4110 Training and Tuition . . 000 7104 & 500 5,000 &,000
4112 Mamborships/Duss/Subacriplions Ads S{0 404 A0 ] 800
4128 Softwan Maintenanca 8,900 10,800 6.500 13,100 10,500 10,800
4202 Talephone and Alarma 2008 200 1,700 1, Fo0 1.700 1.800
427256  OCthar Contractual Saryicas - &.800 6,400 22,600 6800 8,800
4300 IFMA CGeneral Inauianes i0.900 11,700 10,800 11,700 2,700 13,000
4425  Hardwiie Malnlgnanos - 100

Sub-Tatal i i, dfp, 700 ! s
COMMODITIES!
4000 ComputeriOfice Supplies a8 sia A 500 500 800
4850 Mieslisnsous Commodiiien 43 104 - ﬁ " ;gg " :gg
4702  Bank Fous i, 157 ¥i i i 1

Sub-Total R ; A0 7,000 50,000
CAPITAL OUTLAY,
AB02  Oihoe Equipment 1,178 - . . : m »
4812 MIS Replacamant 16 BOD 7 B i.ﬁ 3

Bub-Total $10.976 $2,900 52, 0 ] 'ﬁ‘

Total[___§700885]  S203000]  S181.600]  $223.200]  $213,200
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ADMINISTRATIVE SERVICES
Information Tochnology

010803
Aeliinl Hirdlgulad Edtirmatad Propoaad Projcied Projecied
. Exponase ltom a7/08 2009 009 7010 2011 2012
BALARY B WAGHS:
4020  Adminisimive-Balay G048 . - AY L0 40 900 67400
4060  FICA & Madioaro A - . 3700 1800 4, 10
ADEA  Uinemplaymant insufancs 2018 L ' . - :
4088  IMRF - - . 200 L1} %0'
Bub-Total #5813 i0 §0 iis.lﬁ ﬂﬁ.ﬁ ﬂgg L]
CONTRACTLUAL:
4104 Dala Procaading T.833 0,000 5,100 8,000 @, 000 000
4108 Conaulianis Ti.R80 42,800 75,800 b . -
4108 Mobwark Chagas 138 2400 v 14,000 13,500 13,500
#1110  Teaining and Tullion 208 #00 - 2,000 2 000 2.000
4112  Membarahips/DussSubscripiions - 100 x 600 00 a00
4126 Solware Mainlunanca 3,004 @, 000 7,600 18,800 24,400 2d 400
4202 Tewphone ond Alnms 4 . . 1,500 1.200 1,200
4725 Oiher Contractunl Sarvicos 3477 1,000 3,800 10,000 7,500 1,600
4300 (WA Ganatal InRurance 1,300 1,800 1,400 1,500 1,700 1,800
ddFs  Hardware Meiniensnos a 5, B ., 000 17 4 1 19,500
Bub-Tolal 1 104 4 ) ! f
COMMODDITIES:
4800 CompulerOffice Supplies L 5,000 3,100 5,700 5,700 5,F00
4407 Cas and O 4 - 1 . - i
Hub-Talal i B, i &65,700 55,700
CAPITAL DUTLAY;
ABDE  Othar Capdtal Cutlay 89,610 HO, 0040 20,500 18,000 15,000 16,000
4812  MIE Replacomant 00 10 ¥ EEI% 22,100 %%
Hiib-Total T A6 §8.300 i a7 i

Total 1032
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ADMINISTRATIVE SERVICES

Geographic Infermation System
01-08-04 =
Actual fiudgeind | Ealmated | Proposed | Propcted | Propoled
Exponno ltem 07/08 2008 2009 2010 2011 2012

SALARY B WAGES:
4020 Adminialiative-Salary 16,784 17,300 17,000 17.900 18,800 19,800
4080  FICA & Madicars 1284 1.400 1,400 1,400 1,500 ;,m
i g TR0 s Sho  VaLa0EB4000

Sub-Total 19,082 700 J 000
CONTRAGTUAL:
#1180 Tralning and Tuliion 1) 3,500 3,000 A.300 3200 3,300
4112 MembershipaDuswSutscripiions 225 100 100 100 100 100

4125  Software Malnlanance
A3 IRMA Genaml Ingurancs
4425 Hardware Malntenance

SubiTatal

COMMODITIES:

4800 ComputerOffice Supplies 240¢ 4,600 3,300 4,000 i.200 4,200

007  Caw snd 04 5 100 o | 100 101 104
Aub:Total §2.202 $4,100 43,300 $4,100 £4.300 #,400

CAPITAL OUTLAY!

AR08  Oatver Capilal Cutlny
4812 WIS Replicaman

Bub-Total

Total _ $a2.0a8]  $66,000]

" #Ei700]__ §hos00]  saidon]  §43,000
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ADMINISTRATIVE SERVICES

Administration
01-08-10 E F
Actual Budgolod Estimated | Proposed Projpoled Frojeciad
Exponun ltom 078 2000 2000 2010 2011 2012
SALARY & WAGES)
4013 Clly Treasurer-Salary i, BO0 4,500 4,200 A 800 4,500 4,500
4020 Adminlsiraiive-Salary 116,377 130,100 115,000 128,800 136,300 142,100
4028 Cwerdima . 100 . 100 100 160
4080 FIGA & Madicaih a11a 10.400 B.200 10,308 10,800 11,200
4082  ICMA-RC . : - ; 5,000 5,300
4056 INEF 13 341 14, BOD 1 M
SulTolal aLEREE] 0D 41, ) 14,
COMTHACTUAL:
4100  Legal Feas B0 1,000 2,600 4,000 3,000 3,000
4110 Tralnlng & Tuition . 4,700 3,100 3,000 3,000 3,000
4112 Memberships/Dunw/Subscriplions 1,008 1,200 900 1.200 1,200 1,200
4202  Twelephona and Alaims 1,330 2.000 1,300 1,000 1,000 1,000
4226  Other Contraciual Soivices . 1,000 B0 1,000 1,000 1.000
AZ00  jiAA Ganaral Ingurancs 1,841 1,800 1,700 1600 2,000 2,200
dddd  Talephons Malnlenanca and Rapair 1.028 506 - - . -
4601 Poilage Mater Rantal 2,314 ‘:,unn 1,800 ﬂ‘lﬁ 2,000 2,900
4802  Copiar Rantsl 023
Sulr-Tatal ﬂ!.;g'i i“.ﬁ 4,000 11,2
COMMODITIES:
AG00  Ofiics Supplios 7,068 0,300 &, 100 7.500 ¥.500 7.500
4813  Poslage 8,000 11,800 8,000 10,000 10,000 10.000
4650 Miscollpnaous Commicditios 200

04 300 300 100 300
4720 Char Charges D 4 : 00
i Sub-Total 18, .?ﬁ'—i‘li.ﬁ! $18,100 $10,200 mﬁﬂ'

CAPITAL OUTLAY!

a2  Oifice Equipmani 10, 860 a . - . g

AME WIS Replacement fon - " -
Sub-Total _'ﬁﬁﬂ_"fiﬁ Iﬁg §ib400  #ibgon  $i6,400
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City of West Chicage
POLICE DEPARTMENT

e — ]

Financial Summary
20072008 2009 2009 2010 2011
Program Actual Budgeted Estimated Proposed ijnftld

Records 613,787 522,400 486,300 518,700 554 500
Operations | 6443169 6,912,800 6,609,400 | 6,709,100 7,169,800 |
ESDA 31,993 | 38,200 20,000 21,100 26,200
Youth Services 7,209 25,500 19,800 17,000 18,100
Grants  210182| 272600| 272300| 239,700 | 239,700
Fension 800,000 1,010,000 1,008,000 1,255,000 | 1,350,000

TOTAL $8,006,340 | $8,781,500 | $8,415,800 | $8,761,600 | $9,358,300
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City of West Chicago

POLICE DEPARTMENT

The Depariment conducted two exercises to improve its capabllities to handle a situation
where the use of a "Rapid Deployment Team" would be required. Officers were trained
in the latest rapid deployment tactics and then practiced them with members of the
DuPaga County SWAT Team,

As part of a crime prevention initiative to improve external communication within the
community, staff initiated an e-mail notification system dubbed "Police News", for which
there are currently over 460 resident subscribers.

To improve the Depariment's capabilities to investigate "white collar crimes’, the
Detectives attended numerous training classes throughout the year on financial crimes
identification theft and Intarnet erimes against children,

The Department partnered with the West Chicago Park District te host two pool nights at
the Turtle Splash Water Park. One of the dates this year was cancelled due to poor
weather, but the other date was well altended,

West Chicago Youth has undergone a major transformation this past year. The Open
Gym Program has changed to keep In line with what the youth of the community have
requested, pursuant to a survey conducted by Breaking Free. The website was
redesigned and is now under the umbrella of the City. Another senior leaf raking project
was compleled in November, which had 160 volunteers who raked over 30 lawns.

An evaluation of staffing levels has begun, in light of the automation undergone by the
Department; a paperless format for vehicle maintenance checks was Instituted. The use
of technology has also improved the Department’s grant writing and monitoring abilities,

Over the course of the year, the Department has had many accomplishments that make
2009 a more positive year than most, including the following: all major crimes have
been solved, two guns were removed from the street, it had the largest increase in DUI
arrests, over 80% of all graffiti incidents in town have been solved, and officers were
involved in the capture of Robert Maday.

28




City of West Chicage

POLICE DEPARTMENT
Records

Description of Major Activities

The Administrative/Records function of the police department is responsible for the
overall planning, direction, management, and oversight of the activities and operations
of the police department including crime prevention, patrol operations, criminal
investigations, records management, and other law enforcement efforts; the
coordination of assigned activities with other City departments ad outside agencies; and
providing highly responsible and complex administralive support to the City
Administration. The records function includes the processing, in a timaly manner, of all
lagal documents for court proceedings, preparing all pertinent paperwork for statistical
documentation, the coordination and maintenance of files which enables information to
be disseminated to City Hall, the department, the media, the State's Altorney's Office,
and the public.

FY T

(1) Research the viability of using a TRACView system so that customers can receive crash
reports via the Internet and further reduce possibility of manual data entry error by June
2010

(2) Begin electronic filing of forcible felony cases that are on microfilm and create electronic
arrost flles to ease in reirieval for offlicers working cases and to reduce storage space by
June 2010,

| 2007 - 2008 1 2009 2010 201
Ongoing Activity Measures | Actual | Estimated | Proposed | Projected
Self Initiated Activity 23,429 20,979 18,710 16,442
Calls for Service 13,409 13,349 12,933 12,516
Total Activity 40,880 38,658 36,107 33,566
Index | Crime 451 506 464 422
Full Time Equivalent Positions 8.0 7.0 7.0 7.0
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POLICE

Records
0104812
Aeluml Bubgeled Estimsad Froposed Projecied Projedied
Expense item oriom | 2008 | 2008 4010 2011 2012

SALARY & WAGES:
Apaa Adminisiraino-Sulary 338,708 330,000 300,900 330,800 347,200 254,000
e ik Chvflirma 12,208 22,000 23,300 il D00 I Nee] 20,000
A050 FICA & Madiomma 20,830 27000 26,500 27200 28,800 20,000
4050 IFEF 41,040 30 400 a7 400 45 800 A 00 w

Sub-Total  S410,030 $410,400 $3940,100 $AZT BOD $480,000 14
CONTRACTUAL:
4104 Crala Procsssing 2000 J,m 3,000 3,600 3,000 4,000
4110 Trairing and Tuiticn . 800 1,200 . . =
aiiz Mamberships/Dues/Subsciptons 4] 1,200 800 1o aaa i)
4128 Sofiware Mantenanca n.Asn 2200 - 2,200 #2040 2,200
4203 Talophone and Alaima 8,285 11,000 4,200 0, 500 . 800 8,400
4211 Printing and Binding . J00 305 200 360 0
AZ10 Chrerinds Maintonanc - 2800 2,000 2,000 2,000 2,800
4300 IRMA Ganaial Inguiancs 25,900 20,800 20,000 0,700 32.100 34,700
4424 Telephons Mainl. and Repsir 00 300 60 b i) 300 A00
4428 Hardware Mantanarce 953 8400 1,500 300 10,300 10,900
4801 Polage Melar Ranial ¥70 B0 [oo il 900 w00
802 Copiar Rantal 13 543 16,800 8,800 16,0040 16 800 s ‘_'i...m

Bub-Total Bi1,3a7 §75,400 $61,600 $63,000 70,000 878,
COMMODITIRS:
4800 CompulenCifion Supplios 10,2444 A00 500 7,000 7,000 7,000
AB13 Posingas 817 12 800 12,800 12,800 12000 12,800
@818 Unilerms and Safaty Egupment anae 3800 A0 3,300 3,300 3,300
4817 First Ald Supplies 180 200 200 300 300 300
4850  Miacollanecus Commedition 92 1,000 i i

!ub'T“.l 'I 'I i |l‘n ‘1'lm
CAMTAL OUTLAY!
4808 Ciher Copial Oullay 2,564 5 "

4812 WIS Replacement 13,860 2,300 2,300 5‘.1'33_&1&"—1 4,100
SubnTolal o, 704 §2,300 $£2.300 i Bl 100

Total[__§613,7i7] _ $2%,400]  §486,500]  GH19,700|  §86A 60D|  §670,400)
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City of West Chicage

POLICE DEPARTMENT
Operations

—_——— ——
Description of Major Activities

Police Operations encompasses criminal investigations, patrol services, the Street Operatlons
Unit {SOU), evidence/property control management, and the Social Services Unit, The
Detactive Section is responsible for conducting victim, witness, and suspect inlerviews,
developing and maintaining criminal intelligence information, preparing criminal cases for
proseculion, preparing and executing search warrants and other typical investigative functions.
The Patrol Section is responsible for routing patrol of residential and commercial areas, Patrol
personnel also self-initiate activities such as business checks, investigation of suspicious
vehicles, ordinance enforcement, and enforcement of traflic offanses. The SOU Unit's top
priority is gang prevention, intelligence gathering, preparing and executing search warrants, and
enfarcement aclivities, This Unit ia also responsible for developing and implamenting
community-pelicing initiatives, Community Service Officers continue to perform ordinance
operations. The Social Service Unit provides support services including diagnostic consultation,
crisis intervention, individual and family counseling, and marital (domestic) counseling. This

EYE 2010 Program Objectives

(1) Link new and current databases 1o the |2 program to improve officer case management by
Decamber 2010

(2) Improve Intelligence gathering techniques by creating a new database for information that is
not gang-ralated in an effort to expedite crime solving by December 2010,

{3) Revise current traffic management report to creale a format that presants the data in a
clearer fashion so data comparison is easier by Oclober 2010.

2007 - 2008 2009 2010 2011
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Drug Arrests 82 49 45 42
Domestic Disturbances 373 354 332 310
Auto Crashes 1,212 1,13 1,078 1,024
DUl Arrests 162 167 173 179
Traffic Citations 7,658 8,418 8,377 B.336
Abandoned Vehicles 74 21 25 25
Animal Complaints B0 80 50 50
Full Time Equivalent Positions 58.0 67.0 67.0 57.0
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POLICE

Operations
13
Aatunl Budgoisd Esfimatad Propiowed Projocied Projaciad
Expanss liem R Inoa 2008 200 20m 2012
BALARY & WAGES,
A2 Adrminkabrative-Salary 720,238 735,100 100,200 758,400 FE ADD B30, 200
4022 Patralnan Salary 2414 814 2,730,000 PR R 20824700 2,758,000 2,803 800
4023 Sorgoants Salary 713413 30,400 70,200 B14,800 BES, 800 898400
4024 Crossing Guard Salary 2714 - . : s -
4028 C80 SaElary 110020 120100 121,200 131,100 137,700 144, 300
4020  Conbract Servicos Salary 31 808 38,000 48,000 37 500 3,400 41,400
4020  Adminialiaiie Ovanima jid 3,000 1,000 S, D00 AB0D 3,700
a032  Officer Dvertimis £01 404 Jr1.100 Afe, A00 A24 000 A4, 200 458,600
4038 GS0 Ovarime 3,000 7,500 # 800 800 B.0800 B 100
4080  FICA & Madioana LA 370,000 J4E MK 20T 560 305 500 408 200
A0 IMRF 4t F
Buils-Tolal ﬁ,
CONTRACTUAL:
4100  Logal Feos 120,500 156,000 141,600 188000 1445, (00 160,000
don  Pre-Cmploymaent Ezams Bo0 600 . GO0 G0d 00
4108  Mabwork Chages e 0,000 . - - -
4190 Tewinlng and Tuition A, 154 &7 .000 0,000 238, B0 28,800 8,800
4111 Miloage & Traval 8437 2 000 & BOO fi, 000 fi, 000 5,000
4112  Mambarahips/Duss/Subsoriplions 12,778 10,500 10,804 10,500 10,500 10,500
4200  Logal Nolices 41 1,000 - . 1,000 1,000
4302  Tolspheno and Alaims 53,5660 AR, 000 0. 00 13,600 30,500 30 800
A1 Puinling and Binding Baey 7,500 ¥ 800 8,500 &,600 6,500
4220 Bocial Seovices 2,200 4, [0 A B0 4,80 4,800 4,0
4221 DuComm CHLimmnaily 400,370 429,704 434,000 452 000 409,500 480, 600
4228 Oihar Conlractual Servicas B ABD 125,400 134,500 165,400 105,400 185,400
4230 Gralitl Ramdyval-C ol e ul 10,085 12000 21,400 17,000 14,000 14,000
4300 IRMIA General Insuranca 1ra 70 370,000 210,000 278,000 00, 00 34 400
A3 Cihar Ineufinhes 22148 10,000 16,000 10,000 16,000 18,000
4400  Venela Meinl, Gl Repair 28,030 30,000 30,000 28,000 28,000 25,000
4423  Radio Equipmant Maint, and Ropai 14,420 10,000 18,000 20,000 10,000 10,009
4434 Telophona Maint. snd Fopoi 2 Bdi 2,500 1,200 20800 2. 500 2,500
Ad7H i I

Hnrdwore Malnisnanos g g;*l { :
‘.‘lh'TﬂI ¥ ] v | i
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POLICE

Operations
01:068-13
Aclunl Busdgnlad Estimatad Proposed Prajaciog Prejocted
. E:mrﬂ._lum GFaa 2000 2000 2010 2011 2012

COMMODITIES;
AB00  Compulei/Oimce Supplias 3402 3, 50 3,500 1,500 1,600 3600
A0 Floki Equipmani AR.2a7 52,000 $3,000 5,000 A%, 000 45,000
AR08 Pads for Vehicles 13,138 13,000 14 BOO 13,000 13,000 13,000
4007  Cns and Ol 117,242 1340, 000 130,000 122,000 12,000 122,000
4613 Postage 30 200 200 200 200 200
4816  Unifaifma and Sataly Egulpimanl 51,700 AB, 000 46,000 a2.000 37 B0 a7 800
4018  VYehicle Liconss Foon R 1,200 1,300 1,304 1,306 1,300
4817 Firal Akl Supplien 1,173 il G0 1,000 1.000 1,000
AG18  Ammuniicn Gnd Flreaims 20, 1 5E 20,000 20, 00 15, DO 18,000 18,000
4837 Uducatipnol Programs 18,570 20,000 20,000 15,000 15,000 16,000
4845  Film & Daveloping B0 1,800 1,000 1,600 1,600 1,800
4050  Miscellansous Commcditios 10,033 16,000 18,000 10,000 16,060 10,000
4730 Oiher Charges 1,244 - - - : .

Bub-Tolal $27T, 540 §203,500 305,300 $368,800 §206,000 118,000
CAPITAL OUTLAY:
AlG2  Offica Houipmant ApEa - E - - s
4804  Vahiclas 171,300 102 700 182,700 . 170,400 170,400
ABDS  Communkaslion Equipmen 1] 2,000 2,000 2,000 2,000 2,000

412 MIS Boplacemant 04, D0 0,100 0,100 12,% 12,000 IE%
Siib-Total §241,068 $171,800 §172,800 $14, 4.4 184,
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City of West Chicago

POLICE DEPARTMENT
Emeargency Services and Disaster Agency (ESDA)

: 1 »

In accordance with the lllinois Emergency Management Act of January 1992, the West Chicago
Emergency Services and Disaster Agency (ESDA) exists to prevent, minimize, repair, and
alleviate injury or damage resulting from disaster caused by enemy attack, sabotage, or other
hostile action, or from natural or man-made disasters, Its primary function continues to be one
of support/relief for the West Chicago Police Department. Typically ESDA provides assistance
at major traffic accidents, protects evidence at crime scenes, and proteclts the public and
praperly in the avent of weather-related damage.

ESDA volunteers are trained to spol potentially hazardous weather, which may affect the City
or western DuPage County. It is part of a multi-county network of weather spotters, providing
first-hand information to the DuPage County Office of Emergency Management. This
information is used for countywide severe weather alerts, and is passed on to the National
Waeathar Service. Storm spotling also enables ESDA to provide warnings of potentially
dangerous weather conditions to the residents of West Chicago. All members of ESDA are
required to maintain cerification as Severs Weaathar Spotters.

Since 1981, ESDA has maintained an Outdoor Warning Siren System to warn residents of
approaching tornados, major emergencies, or the possible threat of an attack on the United
States. The current siren system contains seven sirens. With the new telemetry system in
place, all sirens are "growl tested” weekly. Sirens are fully tested by DuComm on the first
Tuesday of each month. The full test consists of a three-minutle steady tone. The growl tesl
aclivates each siren for approximately one second, and is used to verify that all key
components In the siren syatem are operational.

EYE 2010 Program Objeclives
(1) Complete Storm Ready Certification from the National Weather Service by June 2010

{2) Complete the ramodal of the Mobile Emergency Center (Trailer #851) by Qetober 2010,

(3) Complete the repairs to the generator and air compressor and finish setting up Squad #830
by June 2010.
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Emorgoncy Services and Disaster Agency (ESDA)

01-08-14
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Exponun itam oFion 2000 008 010 zo11 2012
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Sub-Total §1 Ii!i ]

COMMODITIES:

4800 ComputerQfice Supples L1+ 100 o0 104 100 100

&B03  Pads for Vehickas R 1) 2000 2,500 2,500 2,500 2,500

4804  Tools & Equipmant - TO0 FoO T T00 o0

4807  Gan and O 0] 1,0 1.000 1,300 1,306 'r WJ

af1h  Uniforms& Safety Equipment 2,004 3,000 3,000 2,200 2.200

4060 Miscellandous Commodiian 1,378 500 800 _gﬁ“__ﬁH
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City of West Chicage

POLICE DEPARTMENT
Youth Services
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The youth services component undertakes the following activities:

1. Assess and communicate needs and opportunities for youth,
2. Encourage interaction among organizations and agencies
3. Assist in coordinating youth-related programs.

Tha Youth Coordinator is responsible for administering and delivering programs for
youth in the community, The Youth Coordinator consults with youth and
organizations that represent youth to determine thair needs and develop programs in
response to those needs. This position supplants the existing Youth Commission.

EYE 2010 Program Objectives
(1) Davelop new after-school program at one elementary school by February 2010.

(2) Review current Open Gym Program and develop new and improved program format
by May 2010,

2007 -2008 | 2009 2010 ] 2011
Ongoing Activity Measures | Actual | Estimated | Proposed | Projected
Open Gym Attendance 100 150 225 225
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Youth Services
01-08-18 .
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4028 Eduoslionsl Programs i b = a 1 -
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City of West Chicage

POLICE DEPARTMENT
Grants

Description of Major Activities

The West Chicago Police Depariment applies for a number of grants each year,
Those grants pay for personnel costs associated with the grant (salary and benefits)
and/or they can pay for new equipment for social sarvices and patrol operations,
Social grants covered are: Teen Reach, WE-GO, Victim Crime Victim Act (VCVA),
and Community Development Block Grant (CDBG). Patrol operations covers: traffic
related initiatives (speeding autos, Impairad Drivers, Roadside Safety Checks), soft
body armor, Tobacco Enforcement. Revenue for each of these grants fluctuates
annually. Expenditures reflected in the expense summary are based on probable
revenue, not guaranteed revenue each year.

EYE 2010 Program Objectives

(1) Research new and alternate grant opporunities through Decambar 2010
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Granis
00010
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COMMODITIES
400 Office Suppls 3 1,000 1,000 1,000 1,000 1,004
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City of West Chicago

PUBLIC WORKS DEPARTMENT

_——m

Financial Summary
2007-2008 2009 2009 2010 2011

Program Actual Budgeted  Estimated  Proposed  Projected
Engineering 414,698 207,000 211, 400 205,100 219,900
Municipal }

 Properties 178,520 277,800 300,900 299,400 308,900
Administration 155,281 121,600 81,300 62,000| 62,000
Forestry 216,771 72,100 69,000 69,000 69,000
Cemaeteries 52.800 75,000 64,000 77,000 78,300
Road and Bridge 1,007,986 1,129,800 1,007,000 840,100 1,197,900
Maintenance

Garage 120,479 133,000 133,100 136,900 135,000
Motor Fuel Tax 1,025,381 1,048,000 844,600 821,400 851,700

TOTAL | $3,172,027 | $3,063,900 | $2,801,300 | $2,610,900 | §$2,821,700
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City of West Chicago
PUBLIC WORKS DEPARTMENT

_-_—

Performance Report on FYE 2008 Major Program Qbjectives

| With the completion of construction activities for the Hawthorne Lane Reconstruction Project,
Engineering Division staff was able to focus their attention to the preparation and
administration of many of the City's annual capital improvement projects including street
resurfacing, sidewalk replacement and crack sealing. In addition, Staff actively sought and
receivad nearly one million dollars in grants for street improvement work. Despite the
economic downturn, public improvemants for the following projects were accepted by City
Council: Prince Crossing Farm Subdivision, DuPage National Technology Park, Family Video,
Jigged Ventures Lols 4, 5, 8, and 7, Cyber Continuity Center, Pella Windows and Doors, 500
Fenton, and Retail Center - HS Commaons,

The Facility Management Division worked on many noteworthy projects including replacing
partitions in the City Hall Council Chambers, replacing the 40 ton air conditioning condenser
unit at City Hall, installing an air conditioning system and alarm protection system in the City
Data Center at the Police Department, replacing the five (5) ton heating and air conditioning
roof top unit at 128 McConnell Museum storage, installing new lighting and electrical panel at
the Fleet Maintenance garage, and painting the Street Division buildings.

Forestry Program objectives focused on inventory, organization and improving data collection.
Contractual brush pick-up was satisfactorily completed in November, the first year of a three
(3) year contract using Kramer Tree Service. Cematery and Road and Bridge Program
objectives were also substantially completed. Sign work objectives, including improvements
of "no parking” signs is ongoing, and will continue for the next few years, Repairs lo a section
of driveway in the Oakwood Cemetery should ba completed before winter,

As staff continues to investigate alternative inventory software products, the vehicle
maintenance objectives for increased use of the Computer Fleet Analysis (CFA) software for
organizing maintenance activities, cataloging and inventory were not completed. Air quality
improvements at tha garage this year included installation of carbon monoxide
datector/warning devices. Exhaust extraction systems will become an objective for FY 2010

Storm sewer cleaning and inspection operations were conducted. The City's storm sewer
system has been mapped into seven distinct areas and will be systematically cleaned and
inspected on a seven-year cycle. Numerous street overlays, utility patches and pothole
patching work was also completed, using approximataly 1,000 tons of hot mix asphait,
Overlays completed by stafl include the 200 and 300 blocks of Oak, Lyman and Forest,
Kenwood from the B0 block to Ann, Klein Road north of Meadowwood Subdivision, as well as
extensive patch work on Muclear and Northwest Drive, and on Neltnor Boulevard (due to a
water main break), Select personnel were trained using the new street aweeper and a
schedule was established.
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City of West Chicaga

PUBLIC WORKS DEPARTMENT
ENGINEERING

_— — > > ——

Description of Major Activities

The responsibilities of the City's engineering staff include, but are not limited to; maintaining
existing City infrastructure; plan review and approval; site inspections and project acceptance for
all privately initiated construction improvements; manage sevaral capital improvement projects,
performing resident engineer duties as required; administer various consulting, engineering and
geotechincal contracts; manage contract bids and conduct contract payouts, performing field
surveys related 1o public Improvements; address and resolve citizens' complaints relating to the
fleld of public works and civil engineering; furnishes engineering services for other departments,
as required; and attend meetings with other governmental agencies, technical parsonnel,
citizens, and developers on behalfl of the City, as necessary.

FYE 2010 Program Objectives

(1) Research avallable alternative funding sources for roadway and capital iImprovement
projects and submit appropriate applications for funding by November 2010,

(2) Develop a five (8) year plan for all proactive maintenance programs (i.e., crack sealing,
resurfacing, and sidewalk replacement) by October 2010,

(3) Complete City-wide pavement avaluation by June 2010,
(4) Accept the public improvements assoclated with the Prairie Meadows, Resarves of Prince

Crossing Farms, Prairie Center Unit B, Johnny Glen Williams, North Industrial Park, and
Prestonfield Subdivisions by December 2010,

2007 - 2008 | 2009 2010 2011
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Stormwater Parmits Issued 16 13 10 18
Acceptance of Public Improvements 10 13 B 8
Full Time Equivalent Positions 0.58 0.56 0.56 0.56
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PUBLIC WORKS

Engineering
61-00-20
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City of West Chicago

PUBLIC WORKS DEPARTMENT
MUNICIFAL PROPERTIES
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Description of Major Activities

The maintenance of all City facilities is performed under the direction of the Public Works
Department. The employees’ main responsibilities are the daily upkeep and repair of City Hall,
Museum, Police Station, Fleet Maintenance Garage, Water Trealment Plant, Utility Facilities, and
the Streets Facility. Buildings and grounds maintenance includes limited painting, light electrical
and plumbing repairs, replacement of worn-out parts and other general construction, repair and
maintenance work. Major maintenance and repair work done is performed by independent
contractors, as is the janitorial cleaning of the municipal bulldings.

EYE 2010 Program Objectives

(1) Research and demo facility management computer software designed to track maintenance
aclivities, service requests, assist with preventative maintenance scheduling, replacement
frequencies, and inventory control, as well as budgeting, by November 2010,

(2) Replace perimeter fence at Street Division's Municipal Garage by December 2010,

(3) Assess exiting salt shed for electrical conduit, lighting, pumps and controls for condition and
replacement needs, and replace by November 2010

(4) Begin in-house inspecting/servicing all municipal building HVAC units prior to Decembaer
2010.

2007 - 2008 2009 2010 2011
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Bullding Safety Inspections B8 12 12 12
Dally Bullding Inspections 167 250 250 250
Tunnal Inspactions 23 50 50 50
Full Time Equivalent Positions 1.38 1.38 1.38 1.38
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PUBLIC WORKS

Municipal Proportios
01:08-21
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City ef West Chicago

PUBLIC WORKS DEPARTMENT
Administration
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escription of Major Activi

General public works department overhead expenses are charged to this program, in addition to
the solid waste subsidy approved by the City Council in 2006. In 2009, the Kerr McGee
oversight expenses were added 1o this program,

FYE 2010 Program Objectives

(1) Finalize engineering design plans for the south Factory Site stormwater management facility
by December 2010, to facilitate construction during FY 2011,

(2) Finalize engineering design plans for the reconstruction of Factory Street, between the parking
lot and Ann Street, by May 2010 to facilitate construction during FY 2010,

(3) Finalize engineering design plans for the reconstruction of Weyrauch Street, south of Brown
Street, by December 2010, to facilitate construction during FY 2011,

L 2007 - 2008 2009 | 2010 2011
Ongoing Activity Measures Actual | Estimated | Proposed | Projected
Tonnage of contamination
material shipped from REF 7,393 5,000 10,000 65,000
Full Time Equivalent Position 0.31 0.00 0.00 0.00
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PUBLIC WORKS

Administration
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City of West Chicage

PUBLIC WORKS DEPARTMENT
FORESTRY

-_—

Rescription of Major Activities

The three services included in this program are: brush collection, amergency lree
ramovals/trimming from storm damage, and hornet nast removals, Each of these programs is
handled by an independent contractor and administered by various staff in the Streets Division,
The system of removing brush with a mechanized loader and chipping the brush at the
contractor's site has resulted in faster brush removal. Completion time is typically less than ona
week, with no chipping debris laft on the streets. The contractual Brush Collection Program is
administered over a seven month period (May thru November), with brush collection
commancing the first full week of each month.

FYE 2010 Program Objeclives

(1) Re-evaluate five-year trimming cycle map, adding newest subdivisions and readjusting map
boundaries by November 2010,

(2) Survey and record all intersections found to require sile distance trimming due to treas
and/or other vegetation obstructions, and then trim all areas requiring attention by July 2010,

(3) Evaluate Glen Oak and Oakwood Cemetery treas for trimming needs and add to contractual
bid prior to December 2010

2007 - 2008 2009 2010 2011
Ongolng Activity Measures | Actual | Estimated | Proposed | Projected
Emergency Tree Removals 7 3 5 5
Average Time to Complete Brush
Collection (Days) 7 4 5 5
Hornet Nesat Removals B 4 ] 5
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Foroatry
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City of Weot Chicage

PUBLIC WORKS DEPARTMENT
CEMETERIES

_——————————— = “

Description of Major Activities

The Public Works Department administars and oversees the activities of the two City-owned
cemeteries (Glen Oak and Oakwood) that includes sale of grave sites, interments, ground

maintenance activities, records and reports through an independent contractor performing the
duties of Cemetery Sexton.

FYE 2010 Program Objectives

(1) Seal coat all asphalt roadways In Glen Oak Cemetery before September 2010.

(2) Restore road edges and damaged areas of turf caused by plowing operations, grade and
add gravel to Oakwood Cemetery prior to June 2010,

(3) Inspect and repair any damaged grave markers by December 2010,

2007 - 2008 2009 2010 2011 J
‘Ongoing Activity Measures Actual Estimated | Proposed | Projected
Mowings 22 22 26 26
Seal Coat Roads 0 0 1 0
Weed/Crabgrass Control
Applications 3 3 3 3
Inspect and Maintain Roadway
Surface 3 3 3 3
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PUBLIC WORKS

Comatorios
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City of West Chicage

PUBLIC WORKS DEPARTMENT
ROAD & BRIDGE

Street Division activities not listed elsewhere as their own program are included in the Road and
Bridge Program. Examples of these activities include: sign work, mowing, parkway cleanup, tree
trimming/removals, sidewalk repairs, parkway restorations and landscaping, alley work, shoulder
gravel, special events, and mosl service requests.

EXE 2010 Frogram Qbiectives

(1) Inventory and create a replacement schedule, including a cost estimate, for all mowing and
related equipment (i.e. mowers, riders and walk-behinds, edgers, timmers and spraying
equipment) by November 2010.

(2) Continue program to review and assess all designated No Parking areas throughout the city
to improve notification of said areas to motorists by increased visibility and clarity of signs.

Assess and note all locations requiring clarification by June 2010, Correct/improve at least
25 percent of those areas noted by the end of November 2010.

(3) Procure engineering construction services for the replacement of the expansion joints on the
Wilson Street Bridge by September 2010,

2007 - 2008 2009 2010 2011
Ongoing Activity Measures Actual Estimated Proposed | Projected |
Spacial Evants Handled 5 6 6 6
Service Requests Fulfilad 490 230 500 500
Mawing Operations Completed 78 70 100 100
Full Time Equivalent Positions 8.13 8.06 8.06 8.06
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PUBLIC WORKS

Road and Bridge
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MAINTENANCE GARAGE

Description of Major Activities

The mission of the municipal garage is to institute and continuously improve its praventative
maintenance program which minimizes the occurrence of costly emergency vehicle, truck and
equipment breakdowns, and prevents prolonged fleet downtime, thereby maintaining the timely
delivery of municipal services to City residents. User departments are considered consumers of
fleet maintenance services and charged a user fee based on their historical usage pattern to fund
capital equipment purchases, depreciation expenses and general overhead (see Capital
Equipment Replacement Fund),

EYE 2010 Program Objectives

(1) Evaluate alternative shop management software(s) to determine Iif it is a more practical
alternative to existing Computer Fleet Analysis softwara, report on findings and make
recommendations by April 2010.

(2) Inventory and catalog all parts, tools, and equipment to ensure adequate inventory control is
maintained by November 2010.

(3) Improve facility air quality by implementing new exhaust system and improving ventilation by
November 2010,

: — 2007 - 2008 2009 2010 2011 ‘
Ongoing Activity Measures | Actual | Estimated | Proposed | Projected

Pravantative Maintenance

Evaluations 140 160 180 180
Safety Lane Inspections 28 55 55 55
Full Time Equivalent Positions 113 1.13 1.13 1.13
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FUBLIC WORKS

Maintonance Garaga
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4208 Telephons and Alarmis 5 508 o D00 o G0 &, 000 5,000 £, 000
4228  Dihai Conlfacliunl Sarvioes 243 2,500 3,000 2,800 2,500 & B0
AJ00  1RMA, Gansral Insurance 1.% 1,800 1:?I}ﬂ 'II,I% i,nm ﬁ iﬁ

Sub-Tolal IT.H Rl 1) LR § A
COMMODITIES;
A083  Parls for Vahicles ' AT 404 400 400 400
4004  Tools and Equipmont 1,282 10,000 10,000 10,000 2,600 2400
AT Gas and il I R L 2.100 1,000 1,500 1,500 1,500
4815  Unilorms and Salety Equipment i 1,300 and 1,200 1.200 1,200
ABE0  Miscelansaus Commeditien B ] ] i [

Buils-Tolal 12,820 18,700 18,3 A ' 11,600
CAPITAL QUTLAY!
4812  MIS i 00 & = A ‘ i

e Sub-Tatal 800 50 0 30 $0 0
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MOTOR FUEL TAX

s R

ripti ivi

Right-of-way maintenance operations not listed elsewhere as their own program are included
in the Motor Fuel Tax Program. Examples of these activities include: snow plowing, street
sweeping, pavement patching, storm sewer maintenance, street light and traffic signal
maintenance, and street striping,

EYE 2010 Program Objeclives

(1) Develop a street sweeping schedule for 200 working days (all but two months of operation)
to ensure that "x" number of miles are swept each time by May 2010, and track progress,
compliance, and effectiveness through December 2010,

(2) Repair all utility digs and/or street openings within 80 working days of dig completion, during
non-winter weather conditions, through November 2010.

(3) Complete all programmed street overlays, using the Pavement Evaluation Report (latest
version) as a guide, by November 2010,

(4) Continue storm structure and sewer line cleaning as part of a seven-year cleaning cycle,
tracking progress, compliance and effectiveness through December 2010.

(5) Track and record all pothole patching operations, documenting locations, dates palched,
material used, and personnel, manhours, and equipment through December 2010.

(6) Evaluate alternative snow control measures and implemented snow removal operations,
specifically those utilized during the 2009/2010 winter season, and create a report of findings
documenting successes, failures, and recommendations for improvement, by August 2010.

| 2007 - 2008 2009 2010 \ 2011
Ongoing Activity Measures Actual Estimated | Proposed | Projected
# of Snow Operation Call-outs 23 23 23 23
# of Days Street Sweeping
Operations Performed 100 200 200 200
# of Days Spent Performing
Street Overlays/Polhole Patching 41 80 30 30
Full Time Equivalent Positions 1.88 1.88 1.88 1.88
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PUBLIC WORKS

Motar Fual Tax
010920
Acluni | Budgelsd | Camated | Propossd | Projpoted | Propcied
Expindn jlam 0708 2008 Fatity] 2010 2011 __ama

BALARY & WAGES:
4020 Adminigiralive-Salary 10,0032 11,600 = ¥ - .
a02Y  Oparational - Salary 101 841 113,100 0 400 1048, D00 111300 118,804
4020  Cwanime 18, Ah4 32,000 25,600 30,000 30,000 30,000
4060 FICA & Madicars 6.005 12,100 8,000 10,500 10,800 11,300
40483  HealilhDentalLile insumnce is,TBH 2 . ] v .
40568  IMRF 17,0 :

Sub-Total H%Hg; $1e, 5
CONTRACTUAL:
4200  Legal Noliges 168 200 = ' . "
47204  Elasoiiio 124 b1 120,000 139,100 130,000 130,000 130,000
4210 Faluse Dispossl 19,048 38,000 38,000 38,000 28.000 24000
4725  Oihei Conlfaoiual 213 934 Ll 1,400 . . 5
4228 Traffic Signal Malntenancs 22834 1,000 18,000 18,000 18,000 18,000
4237 Siroat Light Malnterance 12 408 10,000 20,000 16,000 15,000 15,000
4338 Proactive Sireel Progrm . . 03,500 - - s
A1z Girowt Light Maigriat 18,072 20,000 11,000 20,000 20,000 20.000
4508  Equipmant Renial %,m r . - E &

Hib-Tolal ¥ f 1, e 241,000 231,000
COMMODITIES:
4800 Slroot Palch Matorial 320 300 . 300 00 kel
4810 Bledl Paint 27 3.000 200 4,000 3,000 3,000
4011 e Contral Matarinls 2208 4,800 15,300 20,000 20,000 20,000
4830 Pana-hMalne .23 B,000 £, 000 0. 000 £,0000 5,000
40670  Rock Salt 176,716 4,400 Sag,000 381,000 389,800 421,100
AT D Pateh-Cold B, 584 ¥,000 8,000 7,000 7,000 7,000
487F B Pmeh-Hol
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City of West Chicago

COMMUNITY DEVELOPMENT DEFARTMENT

Financial Summary
2007-2008 2009 2009 2010 2011

Program Actual Budgeted Estimated  Proposed  Projected
Planning,
Enginearing and 299,704 369,500 343,200 346,400 362,100
Economic Dev,
Building & Code
Enforcement 612,640 664,500 588,300 620,300 575,500
Museum 206,759 319,200 233,900 142,000 | 153,100
Spacial Events 110,034 130,000 130,000 130,000 75,000

TOTAL $1,319,137 | $1,483,200 | $1,295,400 | $1,238,700 | $1,165,700
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City of West Chicago

COMMUNITY DEVELOPMENT DEFPARTMENT

- e
Performance Report on FYE 2009 Major Program Objectives

The Community Development Department continued its efforts to encourage new
developmant, improve the development review process and work with proparty owners to
maintain the community to appropriate standards. Engineering review and inspections of
private developments was changed from a consulting engineer to City staff, which has
reduced costs and improved customer service by having an engineer available to answer
questions and provide assistance to the public. Staff is also working with property owners to
close out projects throughout the City that were never completed or accepted and have
created procedures for development security and refunds.

The City continued its efforts to annex properly within its planning area including Manville
Oaks Park and land adjacent lo Hawthorne's Backyard restaurant. Staff alse modified the
business registration program to reduce potential non-compliance by sending reminders via
certified mail and included additional information for marketing purposes. The rental license
program was also modified to encourage owners to contact the City for an inspaction, rather
than expend additional staff time to contact each owner.

Enforcing the minimum property maintenance standards, occupancy limitations and other
code requirements continued to be a high priority this year. The number of violation cases
continued to increase as staff improved its follow-up procedure and more property became
vacant, Staff worked with property owners with code violations who were unable to comply
due to financial or other hardships by granting extensions or referring them to assistance
organizations. Staff also worked with banks and realtors on houses that have been foreclosed
to ensure that they did not become deteriorated while vacant, and assisted with providing
expediled service for faster sales.

Staff worked with area brokers and land owners to encourage new development throughout
the year, including the Tech Park and CenterPoint Properties to respond to formal
development proposals. Staff attended the International Shopping Center Luncheon and had
a City booth at its annual deal-making conference to encourage retail development.

The Museum and Cultural Services Department became part of the Community Development
Dapartment and staff worked to continue to provide quality service to the public, including
producing seven new exhibits, such as Crealing Mexican-American Identities: Multipla Voices,
Shared Dreams, and a local history exhibit at City Hall. Several children's programs were
offered including day camps, the Summer Passport Program and Craft Saturdays, There
were two arlist-in-residency programs, and the Cultural Arts Commission sponsored the
banner project and Fine Arts Fiesta, The Museum continued to restora the CB&Q Depot with
the installation of new windows and began a Late Night at the Museum Program.

60




City of West Chicago

COMMUNITY DEVELOPMENT DEPARTMENT
Planning, Engineering & Economic Development

— : _— —
Description of Major Activities

The program is responsible for the private development, which includes encouraging new
development, and guiding developers through the review process in a timely manner while
assuring high quality development in conformance with the city codes and regulations. Staff
conducts weekly meetings to assist potantial developers understand the city requirements and
review process and then reviews proposal for compliance wilth engineering and zoning
requirements once a formal application ls submitted. In addition to implementing existing
codes, staff also recommends revisions to the comprehensive plan, zoning and subdivision
regulations to help improve the quality of development within the City by improving standards
and clarifying the process. Processing Historic Preservation Commission requests has been

FYE 2010 Program Objectives

(1) Present amendments to the City Code updating engineering requirements by May 2010,

(2) Present the annexation and zoning of areas within the City planning area for City Council
consideration by February 2010,

(3) Establish a preservation award program by June 2010,

| 2007 - 2008 2009 2010 2011
Ongoing Activity Measures Actual | Estimated | Proposed | Projected
Review Plan Commission Applications 27 18 24 25
Review Commercial and Industrial
Building Permit Applications a 5 7 10
Cenrlificates of Appropriateness
Reviawad b5 24 20 20
Meetings with Potential Developers 45 40 45 50
Full Time Eguivalent Positions 213 313 3.13 313
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COMMUNITY DEVELOPMENT
Planning, Zening & Economic Development

1-10-20
? - Aciupl Durdgnied Eafjmatad Piopoied Fw
Expanag tem o708 2000 2008 2040 2011 it F)
BALARY & WAQES:
4016 Commissions-Sainry 080 1,200 500 1,200 1,300 1,200
A0t Administrelivie-Saiany 200,143 16l 160 242,000 251,000 i 00 277,800
AN Cverdime 17704 3,000 100 500 400 tag
ADRS0 FICA & Madieaid 14,4830 15300 10,600 10400 20,400 21,400
A0RG  IMRF 2 7.2 32,800 a4 200 M
Sul-Telal T 37,000 68,400 06, 700 A00 ERLN
COMTRACTUAL:
A1 Lepal Foos 21.501 T.000 4, () i,000 i, G0 6,000
4103  Enginesring snd Inspaciians - 0,000 14,10 - : .
4108 Pro-Bmploymen Exams - 100 : 100 100 100
4100 Wetwork Chagos - 400 . - - '
4110 Tralning and Tultion 1873 4,800 1.000 2,600 3,600 4,000
4112 MambembipaiDuas/Subscnplions 6.903 2,000 1,600 1,000 1,500 1,500
4125 Solware Maintenancs 2381 2.800 2,800 3,400 2,700 2,100
4200 Logl Melicas 1,083 1,000 100 1,200 1,200 1,200
AZ0F  Talaphond ond Alnrms 124 2400 200 2,400 £,400 700
4211 Printing & Binding 352 400 200 00 400 400
4273 Legal Repoiet Foos TA1E A.000 Fa00 .00 #.000 7,000
4300  IRMA General Insurance 6,900 B, '-'ﬂ-'l 800 B, Uﬂﬂ !-TW 9, "W
4301 O1hed InauTAnGS 2 IH i 'DW
#4224  Telephons Maintenance & Ropalr
4428 Hardwadie Mainlenance g; % 5 g _fﬁﬁ'__']_%
Bul-Toial 'III,
COMMODITIES:
an0d ComputerOfiics Suppies 1,238 Fo0 Too 400 800 Ll
4813 Poalage 130 200 100 200 200 200
*m Hm "II F“II L v - ?..m ;n‘m E|m
4850  Miscellaneous Commaditios 8 200 200 200 200 200
4700 Prospest Duvelopmant 850 1,300 1,300 1,300 1,300 1,300
AT20  Olhar Chatgas 2 1] 04
Sub-Total 52,213 L ¥ ’ 00 ¥d.000 i,

CAPITAL OUTLAY:

a0z
4812

Offica Nauipmen
MIS Replaoamant

17 oo oo [ils1] ahh GO0
g ﬁ 1 gﬁ 1 ;gﬂ 1,800 1% 1 ;_{n.'r_g
'\Ih-'fﬂl-ll [ " i ol 2r :r ¥
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City af West Chicaga

COMMUNITY DEVELOPMENT DEPARTMENT
Building & Code Enforcement

_—

Description of Major Aclivilies

The Building and Code Enforcement Program includes reviewing all bullding permit
applications, conducting building inspections, conducting change of occupancy inspections,
conducting rental inspections, investigating overcrowding complaints and other code violations
and proactively pursuing property maintenance violations, by conducling routine inspections
throughout the community. Staff coordinales the Administrative Adjudication program to
ansure timely and impartial consideration of code enforcement violations. The rental license
program Is implemented by the Building and Code Enforcement division. Stalf also proposes

amendments to the adopted codes to improve the safety, image and appearance of the
community.

FYE 2010 Program Objectives

(1) Present 2008 bullding codes with appropriate local amendments to City Council for
consideration by May 2010.

(2) Improve administrative adjudication public education information by providing coordinated
signage, bi-lingual handouts and appearance forms by June 2010.

(3) Creale procedures to lien properties whose owners do nol pay their outstanding debt for
permit fees and fines by May 2010,

7 2007 - 2008 | 2009 2010 2011 "‘
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Building Parmit Applications 829 850 850 880
Change of Occupancy Inspections 576 450 500 550
Overcrowding Investigations 65 47 80 50
Rental Inspections 977 1,200 1,000 1,000
Full Time Equivalent Positions 1.5 1.5 1.5 1.6
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COMMUNITY DEVELOPMENT
Bullding & Code Enforcemant

01-10-20
Agtual Budgeted 1 atirmi mbingd #fmnlul i*rjactan Projaoiad
Exponsa llem OF04 2008 2008 k[ LA FieAF]

SALARY & WAGHS:
A0F0 Agiminmiralve-Salany 12 a5 13400 167,000 164,000 110,160 118,700
1] Cnvaimn o i) 100 &00 500 LoD
4050 FICA & Madigin 10,047 B, B.200 100 3,500 8,000
A5 Un@mployimant {008 - - -
4058 IMAF 18,813 11,7 12,0040 i '-g

Buit-Tolal AT6ATH 1241 27,300 ﬁﬁ ﬁﬁ%
CONTRACTUAL:
4104 Logal Foos 31,604 24,000 25,200 23,000 36,000 £0,000
4108 Pro-gmpheyment Exaim . 100 “ G0 100 108
i i0E Matwork Changos . il - - . -
4110 Traming snd Tublicn 1,428 3 500 2,000 3,000 3,000 <5.000
a1id Membemnips/Dues/Subseriplions 1640 A 00 4 Ad 460
4113 Enfarcament and Inspestions 203,114 247 Dod 203, 0600 20 000 308, 000 046,000
4120 Pl Ml 68 255 80,000 50,000 0,000 50,000 40,000
4126 Sofiware Mamtenance 0360 7500 7800 0,100 7,200 7,200
4200 Legal Nolicas 3 200 104 200 200 200
4202 Telphons and Alams 8,810 4,000 4,800 4,500 4,900 4,500
4206 Weed Cutling 260 3,800 1,500 3,500 3 500 3,500
4311 Prinding and Binding 2 803 3000 2,000 3,000 3,000 3,000
4218 Pumbing Inspecior 168 o - - . .
Az Microfiching 0,020 &,000 6,000 4,000 A 000 4,004
A300 ifthiA Genaral Insuranoo 14 500 16,700 1, 700 1. 700 18,100 19,600
4400 Vehicle Repair 18 .m Hﬂ 1, ﬂuﬂ 1, ﬂﬂﬂ 1, :m
Add4 Telaphane Malnlenanca & Rapair 785
4425 Hirdwire Malnlananos ﬁg % % 'W‘J

Sub-Tatal ﬁ"lﬁg'gli 440, *ﬂg fath
GOMMODITIES:
4800 Ofice Supplies 1,428 1,800 1,600 1,500 1,500 1,500
4803 Pais for Vahicles an a0 500 #00 god 600
ABOT Gas wnd O BA2i 3,000 Z 500 2, B0 2,500 2.8
4813 Mosiaga . 100 100 00 100 1060
An1E Unifarms & Safaty Equipmen 1#3 'lﬂi.'-' 'IM “H.'l WE' 'IW
ABS0 Miscallaneous Commadilian
AF20 Oinier Charges g% % Wﬁ 1‘-'-"5

Sub-Tatal [ra 5“ 5, ;ﬁ 45,
CAPITAL DUTLAY:
4802 Offies Equipment s 1,000 00 1,000 1,000 1,000
4804 Yahialas 2200 2400 2,400 ¥ .'n-,ﬂﬂﬂ ﬁrm
a812 MIS Replacomanl 4,800 2400 2,400 2.400
4878 CH fliin . ﬁ ﬁ.ﬁ %i Egﬁ

b Sub-Total $13,800 “lﬂ. “1';"“0
Total|  $a12,8a0]  so84,800]  §868.300]  $620,900]  $A76,600]  $683,700]




City ef West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT

Description of Major Activities

Museum

— @

FYE 2010 Program Objectives

The Museurn functions as an educational facility as well as a cultural resource
center for the community by promoting the City and its rich history through a variety
ol outreach programs, changing exhibits, tours, publications and special events,
These opportunities are designed for a wide range of audiences. The Museum also
collects, stores and conserves two and three-dimensional artifacts representing the
collective history of this community and its residents, and maintains extensive local
history research files and references library for use by the community.

The activities of the Historical Preservation Commission and the Cultural Arls
Commission are also included under this program.

(1) Install two exhibits and provide programming and support for two artists-in-residence and
ArtXposium by December 2010,

(2)  Achleve 80% completion of collections inventery and improve collection storage at off-site

facility by December 2010,

(3)  Broaden the spectrum of artistic activities to include music and theater; refine banner
program; and increase regional awareness by December 2010.

2007-2008
Actual

Program & Museum Altendance
Information Requests

Voluntear Hours

Items Accessioned

Museum Exhibils/Programs/Evants
Projects/Openings/workshop/classes
{ Including Gallary 200)

Full Time Equivalent Positions

1,450 2,271

45
300
200

N

28

2.50
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2009
Eptlrn ltnd

1.60

2010 | 2011
Proposed | Projected

2,300 2,500
50 55
250 250
500 500
25 25
100 100
1.50 1.60



COMMUNITY DEVELOPMENT

MUSELM
01-10-30
Actual Budgeind | Ustimaied | Propowed | Projecied | Projected
Expanng lom 07 O 2000 2006 010 2011 2012
BALARY & WAGES,
4020  Adminlslisiive-Salory EL R 200 400 b 0og {0,000 03,6060 i 0G0
40080 FICA & Madicam 15,263 15,708 11,1640 8,200 5,500 . 800
4058  IMEF 31 2 800 18 1D 10,800
’“lel H‘ I‘1l 1 J- l ] v
CONTRACTUAL:
4100  Legal Foes .41 0o - 1,000 1,000 1,000
4108 Matwoik Chaiges . 0,000 . . r .
4110 Training and Tuitien 33 oo 700 7oa 1,030 1,000
4112 Membarships/Duss/Subsenplions 1,500 1,704 1,700 1,600 1,800 1,800
4200  Lagsl Noloss . 200 E 206 200 200
4202 Tolaphone and Alarms 8,384 5,000 4,500 6,500 8,500 3,500
4211 Prinling and Binding Al B0 B0 T T00 o
412 Advartising 207 1,200 [ i) Fob Ol
4223 Lagal Rapaier Faed - 200 = GO0 HD0 BOG
4220  Oihar Coniractiunl Servioes 207 12,000 0,500 3,500 3,000 3,006
A300  1AMA Gonaral Insurancn 13,700 15,800 15,800 16,800 17,100 18.600
4424  Talaphond Malmoenancs ond Repsir GO0 aon B0 LE a0 Lol
4802 Coplar Lonse 5 0 : : :
Bub-Talal
COMMODITIES;
4800 CompulerDfos Supples . 18 800 BOD files] i H ]
40 Tools & Equipmeni L] 1] 160 3040 00 00
4808  Educhliong) Exhibild 4018 1,000 1,000 1.5800 2.000 2,000
4027  Educailonsl Programing (] 1,500 1,000 2,500 15,000 3,500
4028 Gallery 200 41 4,000 4,000 3,000 3,500 4,000
4850  MiscoliEneoiud Commodilies Z.2688 2,700 000 1.000 1,200 1,200
A08Y  Arifacis Malnisnanca 200 50a 00 400 Foi B0
4720 Ciihar Charges LAl L4 ] B0 GO0 A0 ___[og
Bub-Tatal $12.084 $11,400 10,000 $10,000 $18,100 18,000
CAPITAL OUTLAY:
AR08 Othor Copltal Cullay By 18,504 18,000 - - .
4812 MIE Replacemen 8,600 2,004 E L EHDH ;.% ; Eﬁ
Sulb:Tokal YAEE 20, 17000 Rilel s !
vou[_§200,748]  §319300]  §293,900]  §143,000]  §183,100]  §160,400]
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City af West Chicaga

COMMUNITY DEVELOPMENT DEPARTMENT
Special Events

e —

Description of Major Activities

All efforts of this program are geared toward contributing to and marketing the City's summer
festival.

EYE 2008 Program Objectives
(1y  Participate as member of the summer festival committee and facilitate communication
between Cily and West Chicage Chamber through August 2010,

(2)  Ensure compliance of conditions of the contract between City and West Chicago
Chamber by August 2010,

(3)  Working with City Public relations staff and West Chicago Chamber staff, produce
effective media material and event brochure by July 2010
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COMMUNITY DEVELOPMENT

Spocial Evonts
01.12.35 -
Aciual udgeled | Lstmaled | Proposed | Piojecied | Propcied
Expanss e 07/08 2000 2000 2010 2011 2017 |
CONTRACTUAL:
4212 Advartising au%ﬂ lﬂﬁ ﬂﬂ 1E,m . "
‘HH'T'UHI W [l () ]
COMMODITIES;

4880 Bpocial Evanls

Total| __ $110,004]  $130000]  §130000] 130,000 $78,000] $74,000|
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CAPITAL EQUIPMENT REPLACEMENT FUND

City ef West Chicago.

PROJECTED REVENUE
R R R R  ——— —_
| 12007.2008 | 2009 2000 | 2010 . z’n:;ﬂ
04-00 Actual Budgeted | Estimated | Proposed | Projected
371000 Interest EE-.DDﬂl - 25,000 15,000 15,000 B 15,000
EETEED Asset Sales 0 i E_ | 0 0 0
_BBEGI’.IIT.? M'm".'.m?'.".":'f 0 0 1 E.FDD 0 0
390000 Transfers In E:!1_,5DD 745,100 745,000 ) u_ TED._EGE

TOTAL $656,500 $770,100 $773,600 $15,000 $795,200
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City of West Chicago
CAPITAL EQUIPMENT REPLACEMENT FUND
-

Einancial Summary
2007-2008 2009 2009 2010 2011
Program N Actual Budgeted Estimated Proposed  Projected
Operations 631,919 1,181,800 1,170,500 0 486,700
TOTAL $631,919 | $1,181,800 | $1,170,500 $0|  $496,700
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City of West Chicago
CAPITAL EQUIPMENT REPLACEMENT FUND

_—

Perormance Report on FYE 2010 Major Program Objectives

An updated ten-year vehicle and equipment purchase plan was developed during the year.
All vehicles were identified and evaluated as to current condition and useful life expaectancy.
During the budgeting process, staff identified vehicles, which were no longer serviceable.
Neeaded, budgeted vehicles and equipment were replaced either through the bidding process
or participation in the State of lllinois Joint Purchasing Program, Surplus vehicles and
equipment were sold through the DuPage Mayors and Managers public auctions, on E-Bay,
or trade in. The ten-year plan receives annual scrutiny so that the City can more closely
schedule major vehicle replacameants in relation to available resources.
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City. of West Chicaga

CAPITAL EQUIPMENT REFLACEMENT FUND

Description of Major Activities

Thase elements provide for the scheduled replacement of existing vehwles and equipment for
all Gity dapartmonts. Funds for the ieplaceiment come from annual depraciation contributions
chirged o the departiment to which the vehicle or aquipment is assigoed,

(1) Dispose of suiplus vehicles and equppment through aale, trade or auction by Decembet
2070,

(2} Updale tenopesr yehicie and equipment purchasa plan by Novembor 2070,

2007 - 2008 | 2009 2010 ‘ 2011
Ongolng Activity Measurea Actuat Estimatod | Prapoacd | Projected
Vehiclas and Equipment 149 4 0 17

Heplaced
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CA4PITAL EQUIPMENT REPLACCMENT FUND

OPERATIONS
14 14 18 C e mn s . -
Aelual Uaguted | b | Hropunsd boRrapeed | Enygngin
EAponng [ YECHh H Al U N LR
CAPITAL QUTLAY!

AND4 Vbl Ink WITSTY TIBLAUL . 11ebE R0 Allginn
Bub-Tulul e B b0 VAT ED 40  ELL A LT
Totu| 7 EAITRTR] ¥4 10 800] " $7,i70 B0w] Cs0[ dawmrou]  EdER000)
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City of West Chicago

SEWER FUND
Projected Revenue
S e —————————— —
oo 20072008 | 2009 | 2009 | 2010 | 2011
S Actual | Budgoted | Estimated | Proposed | Projected
311000 | Property Tax 15,172 16,000 15,000 15,000 1Eﬂrﬂﬂ
331000 | Sewer Services 3,959,530 | 4,500,000 4,500,000 '1.595{3_‘911 ~ 4,500,000 |
Sewer Connection
342000 | Fees 68,528 15,000 22,300 1E.DDDI = 15,000
364000 | Recapiure Fees “r.?ﬂﬂl 0 500 0 . 0
371000 | Interest 433.51‘2_' _ 350,000 300,000 EEID,EII_JEII 300,000
3BE000 | Other Reimbursemants 0 0 4] 0 0
Health Insurance
3868100 | Coniributions EE.GHE'.‘ 27,000 E?’,@ = EQ.[JIJD 31,000
380000 | Miscellaneous 4,603 1,000 _'If.?lJ_ = 0 0
390000 | Transfers 0 0 tJ _ 0 0
4,859,000 | $4,861,000
TOTAL $4,613,023 | $4,908,000 | $4,864,900 | $4,859, §
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City ef West Chicago
SEWER FUND

— — —

Financial Summary
2007-2008 2009 2009 2010 2011

Program Actual Budgeted  Estimated Proposed  Projected
S5A 2 9,727 88,6800 30,100 84,700 15,100
“‘Winfield Lift = y
Station 48,736 261,600 231,800 0 0
Wastewater '
Treatment 3,215,817 3,027,000 2,668,400 2,984 200 2,814,300
Sanitary Collection 1,717,642 4,631,400 2,260,700 5,580,900 3,081,700
[ Wastewater Pre- o -
Traatment 52 600 0 0 0 0
Equipment
Replacement 115,348 3,386,000 15,900 1,200,000 1,405,000

TOTAL $5,159,670 | $11,404,600 | $5,245900 | %9,818,800 | $7,326,100
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City. of West Chicage
SEWER FUND

- - O0—

Parformance Report on FYE 2008 Major Program Objectives

The Wastewater Treatment Plant treated a total of 2,390 million gailnnﬁ :H m-:tnlhly average of
6,54 MGD) in 2008 with three (3) reported excursions of its National Pollutant Discharge
Elimination System (NPDES) permit. As a result of a Pre-Treatment Program inspaction
completed by the USEPA this past year, substantial improvements to the program are a
priority for FY2010. Many planned capital improvement programs were éither put on hold
pending a needs assessment, recommendations, and direction from OMI, the City's contract
operator, or canceled,

OMI completed its Long-Term Facility Improvement Plan Report and recommended that the
users address inflow and infiltration problems within the sanitary collection systems,
replace/upgrade critical operational equipment at the WWTP over the next eight (8) years to
improve efficiency and reduce odor, and work with the |IEPA to re-rate the WWTP's
operational permil capacities, rather than proceading with a WWTP expansion at this time.
OMI's recommendations have been accepted by each municipality, Staff is now tasked with
implementing the differant treatment technologies suggested, through the development of a
20-year Capital Improvement Program.

In Septembar, ownership, operations, and maintenance responsibilities of Lift Station #10
were transferred 1o the Village of Winfield. Preventative maintenance operations were
conducted at all lift stations throughout 2009. Cleaning of the wet wells, grease removal,
raconditioning the pumps, and emergency repairs to components of a number of lift stations
were completed in 2000 with no interruption of services. Construction services to replace the
motor control center, pumps, rails, SCADA system, and appurtenances for Lift Station #8
(Special Service Area #2 Pumping Station) were not obtained in 2008 as previously planned.
Minar revisions to the engineering design are being completed and staff will seek bids for
construction in surmmer 2010,

The in-house odor-monitoring program remains a top priority, and will continue through 2010,
In Nevember, RJN Group, Inc. presented its Flow Monitoring Study, in which it identified and
prioritized inflow and infiltration issues within the sanitary collection system. The draft report
for the evaluation for extending City utilities (i.e., water and sanitary sewer service) o serve
the northern and eastern regions of the City was amended to include an alternative analysis
for the east side interceptor project. Pending the results and recommendations of the NE
Utility Study, several of the program objectives related to engineering design services and
replacement of existing lift stations were put on hold. In addition, the objectives related to
upgrading the SCADA system for all lift stations and root foaming operations were not
completed, All projects are program objectives for FY 2010.




City of West Chicago

SPECIAL SERVICE AREA W2

—_— —

Description of Major Activities

Personnal from the Utility Division are responsible for the operation, maintenance and repair
of the pumping facility. The pumps receive preventative maintenance and repairs as needed
throughout the year, The station was constructed in 1984, the pumps were overhauled in
1998, and no service interruptions have occurréd during the budget period,

FYE 2010 PROGRAM OBJECTIVES

(1) Clean and inspect the storm sewer and overland drainage conveyance system to the

pumping facility weekly during the months of May through November, manthly December
through April.

(2) Procure construction services to replace the motor control center, pumps, rails, SCADA
systemn, and appurtenance for Lilt Station #8 by July 2010.

2007 - 2008 2009 2010 2011
Ongoing Activity Measures Actual | Estimated Proposed Projected
Station Monitoring 52 52 52 52
Grounds Maintenance 28 32 30 30
Full Time Equivalent Pesitions 0.06 0.06 0.06 0.06
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SPECIAL SERVICE AREA #2

OPERATION AND MAINTENANCE
(LB T 1]
Aciunl fludgnied | Colmaled | Proposed | Projocted | Projseiog
Expania ltem 08 2004 2000 2010 2011 2012

BALARY B WAGES:
4027 Oparationsl - Salany 4 Q7 i 10 il B0 4 600 4 B 5,100
4020 Oyorlima THa 500 $00 500 500 500
4050  FICA & Madicamna ara 00 ) 400 BO0 G0
4060 IMRF i BO0

Bulb-Total ﬁ}j “:zﬂﬂ “:gﬁ “.;ﬁ ﬂ:igi §6.500
CONTRACTUAL;
430d  Ewmiirie 3 058 4,000 10,600 0,000 3,000 @000
A0 Grounds Maintenanco - 7000 2,800 2,800 2,800 2,800
4411 Btonm Sewer/Lilt Slatien Repai; 20 - 11,008 £ : :

Buly:Toial 3,070 §13,000 $74,100 0000 50,600 LB,B00

CAFTAL GUTLAY:
AB00  Othar Coplial Cutlay

- 70 ! 76,000 . :
Sub-Tetal i i i

Total 1 1 i |? 1'11 1‘!
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City of West Chicago

SEWER FUND
Wastewater Treatment

Description of Major Activilies

Wastewater treatmaent facilities operate continuously and thereby demand large amounts of
electricity for its hardware. The consultants monitor eight separate processes throughout a
treatment day to optimize overall treatment efficiency. Collection, solids separation, sludge
wasting, aeration, digestion, sand filtration, chlorination/dechlorination and laboratory
sampling and analysis require continuous staff monitoring.

FYE 2010 Program Objectives

(1) Considering the recommendations outlined in the OMI Five-Year Capital Improvement Plan,
develop a 20-year Capital Improvement Program by August 2010,

(2) Continue in-house odor-monitoring program through August 2010, presenting results
monthly to the Infrastructure Committee, with final recommendations o be presanted to the
Committee in November 2010,

(3) Procura contractual services for cleaning and disposal of waste sludge from the anaerobic
digesters by May 2010,

(4) Review, evaluate, and amend Chapter 18, Sewer Use Ordinance, of the West Chicago City
Code for compliance and enforcement by November 2010,

\ 2007 - 2008 | 2008 \ 2010 ! 2011 J
Ongoing Activity Measures | Actual | Estimated | Proposed | Projected
NPDES Permit Excursions 3 4 0 0
Wastewater Treated (Average 6.09 6.54 6.30 6.40

Daily Flow, MGD)

Biosolids Removed (Dry Tons) 744 1,260 1,000 1,000

Full Time Equivalent Positions 31 25 25 25
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SEWER FUND

WASTEWATER TREATMENT
08-34.42 SRR A
Actual Budgeled | Eslimated | Proposed | Projecled | Projecied
Expanse lLein o7/08 2000 2009 2010 2011 012
SALARY & WAGES:

4020 Adrmninisiralve-Slary

4027 Operational - Salary

A020 Crisriima

ARG FICA & Modican

A0ES HaalibDantaliLife Inguisnos

ADfhd Linsmployment Insuranos
ADEG iy

Bub-Total
CONTRACTUAL:
4100 Lagal Foss - . 600 E & 000 5,000 B,000
4101 Auidiling PFeos - 3800 3, 600 3,700 3,600 4,100
a2 MambershipsDuss/Bubsoniptions . - 13,600 13,800 13,800 13,600
A0 Tolaphaong and Alamme . - i, 800 ' ' -
4211 Frinting and Binding ' . 200 .

4318 Gingunds Malnignancs
4334 Oihed Contraclual Sorvices

300 IRAA Genatal InSLrmnoe

Ada Sacandary Treatmen! Ropali
Bub-Total

COMMODITIES:

A50 Migeallanaous Commadilios 148 8537 = 4 - i L
Bubs-Tetal $1a8 BT £0 50 50 $0 %0

CAPITAL DUTLAY:

AR08 Ot Capital Oullay 104 847 350000 20,000 = * -

AB0A Daprecistion _ ﬂ‘ﬁg%%_ﬁW
Sub-Total 218, A Riiili] i

Towl[_ §5,216,617]  $3.027.000] $2.890,400]  $2964,200] $2814,300] $2.918,700]
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City. of West Chicago

SEWER FUND
Sanitary Collection

_— e —
Description of Major Activities

The Sanitary Collection program covers all expenditures associated with the routine operation
and maintenance of the entire sanitary sewer collection system, the City's fifteen sewar lift
stations and sewer lift station force mains. Program personnel provide comprehensive
maintenance and operational oversight to these facilities and associated infrastructure to
assure a safe reliable sewage handling and conveyance system for the businesses and
residents of West Chicago,

FYE 2010 Program Objectives

(1) Procure enginaering services to upgrade the SCADA system for all lift stations with the most
current technology and communication capabilities on the market by April 2010, and
eomplete construetion of said upgrades by Dacember 2010,

(2) Procure engineering design and construction services to replace Sanitary Lift Station #11,
located at 811 E. Hawthorne Lane, by April 2010.

(3) Procure engineering design services for the replacement of Sanitary Lift Station #1, located
at 1450 S. Neltnor Blvd., by April 2010.

(4) Considering the recommendations within the RJN Flow Monitoring Report, procure
contractual services by April 2010, and complete racommended investigations of top priority
areas by November 2010.

2007 - 2008 2009 2010 2011 ]
Ongoing Aguvity Mesaures Actual | Estimated | Proposed | Projected
Lift Station Alarm Calls 21 15 20 20
Lift Station Overtime Hours 396 325 340 340
Sanitary Sewer Service Calls 50 57 60 60
Sanitary Sewer Main Back-ups 5 7 3 3
Sanitary Service Lines Rodded 1 12 1 1
Sanitary Service Lines Repaired 1 0 1 1
Full Time Equivalent Positions 14,83 14.13 14.13 14.13
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SEWER FUND

SANITARY COLLECTION
(8-34.43
Aciual Budgeted | Eslimaled | Froposed Projsctad Projoctod
Expanse Hem 07108 2008 2008 7018 2011 2012

SALARY & WAGES:

4020 Adrminkalretive-Saliry 287,100 431,300 316,100 395,600 413,300 434,000
4027 Operalional - Sulary 400,414 fiz4 800 482 800 837,100 804,000 502,200
A0 Overima 80,443 50,000 Al 700 60,000 50, G0 60,000
4050  FICA & Madicnre B0ATO 7000 #3400 ¥5,100 78,800 82400
A0BE  LOMA -RE. 1,087 3,500 1,800 3.000 4,000 4,200
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4054 Unemploymant Insurance # .
40606 IMRF

Sub-Total
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4100 Legal Feas

410 Auditing Foos

4102  JULIE Syswam
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4203  Hoaiing Gos

4204 Elosiric

4218  Grounds Mainlonance
4726 Othar Gonlretunl Sarvicos
4300  IRMA Censral Insuranog
A331  Cthar Insurgnch

4400  Vahicke Rapalr

4402 Lift Bintion Repal

4410 Sewer Main Repai

4801 Poalage Meter Rantal
i802  Coplor Foas

Buils-Total

COMMODITIES:;

4660 CampularOfios Supplies 260 3,200 5,000 10,500 3,500 3,500

4003 Parts for Vehicla 10,174 7500 16,000 14,000 14,60 18,000

AB04  Tosls and Eguiprsn 0,810 7,000 T 500 ¥.500 7500 T.600

4807 Gns nnd O 18,083 21,000 11,800 110,008 16000 18,000

4013 Postage 3,060 5,000 2.700 i, 001 4, 000 i, 000

4828 Chamools L R1] S0 BOG B0 a00 1]

4030 Parie - LIt Stations 20977 26,000 50,000 26,000 28,000 26,000

483 Trench Bacidlil Materai B3 5,000 3.000 5,000 5,000 5,000

4830 Paris - Mains t.m ﬂ.uuu &uu 2.000 ? w: 2,000

AGED  Miscellareous Commedilien : Eﬁg 2500

4707  Bank ChEmos .ﬁ a ﬁ%
Sub-Tolal ’Hg Eﬁ ﬂ& ﬁm.gﬁ $62.30
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4804 Vehickes B0 143, 4M 14?,41:5 s uuuu 140,200

4000 Ofher Copllal Culiay
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City of West Chicaga

SEWER FUND
Plant Equipment Replacement

e
Reseription of Major Activities

The expenditures in this element, funded through set-aside contributions from both West
Chicago and Winfield, are for the replacement of existing equipment at the Wastewaler
Treatment Plant.

FYE 2010 Program Objectives

(1) Prepare construction specifications, procure construction services, and replace the roofs at
the WWTP Maintenance and Equipment/Garage buildings by November 2010,

(2) Procure engineering design and construction services to replace the Headworks comminutor
with a raking bar screen by November 2010,

(3) Procure construction services to repair, as necessary after cleaning, the sludge digester
tank(s) heating and mixing system by November 2010,

(4) Procure construction services to replace the primary effluent troughs by July 2010,

2007 - 2008 | 2009 2010 2011
Ongoing Activity Measures |  Actual Estimated | Proposed | Projected
Primary Clarifier Drive Repair (%) 0 0 0 25
Roof Replacement (%) 0 0 35 29
Sand Filter Overhaul (%) 0 50 0 25
Digester Tank Cleaning & Repair 0 1 2 0
Full Time Equivalant Positions 0 0 0 0
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SEWER FUND
SEWER PLANT EQUIPMENT REPLACEMENT

OB-34-48
Actual Budgelod | Estmated | Proposed | Projected ‘
Fxpense liom _ o708 20040 2008 2010 2011 2012
CONTRACTUAL!
LFFL Ot Contraciual Sarvides . . . 110,000 330,000 5,000
4405 Hlmm‘llﬂl Tramtmian FIIDII = il - - ™ [
Sub-Tatal i 11 an, |
CAPITAL OUTLAY!
L] Citharr Caplinl Outlay 116,348 2,090,000 1 H_g ﬂ 1 g%gﬁ 2 1;!%
Sub-Total 116,240 J X y 8, REL
Total]_

84




LU VIR B R L H

LR LA TP S A TP R AR I LR R, % 1 A LR

oy lie

1P g

laum 1y & B IFY g gl
TR R I N IR T T Y T P Ay R )

wh M A )l skl

LR T RRIUEL R L TLE L LRSI N [ I RLR IR T

wm e e bgglpe by g

LEREL LR RSO T
1 gopes Dagog gt

] 1y omh
[EEIEE T I T

1o
Ly Halyp | Al g e [agge Doy

RS NN RTIC W [T Y

vl g e e | gy

TR —

help mmeanen Ty deg
[ITEY P T RN TRNRE Yin
famy Wpsm el fog Digppe

ol e Loy,

C gl

FERFEIETE
HGEREEEITE W
Jutgt S| g
ILE LIPS LR
[ERIE AR
i

AR L P T AR N A Y LY P P A RFIET I TITE PO TR AL

PaTomp e ap® gmml ogerng sy s

Pl gy

shoandl wih el neh,
Frhhll malln Iml ALLLRD Fokb] EoapeR] bonl o' g B ag il of 44

T IR LT T R T T TR P

Ty 1

e wpd e X

e e L

=l g el gty
LI TR LR IR T TR I N IR L U AT

©oamqepe o ey | =vr e gl

CUEITT TR T YRR T TE P TR

LT R ETTTPRTTEIY PR

Torpqpe muig 0 = grom gy ey

omutprimn gy pepges ko e g

weely Megmpenag pyeElen e Al Beppge e ee ey

g m o lipp e

RO T PR PRIFEY ELTRE STYEME T

AR e gy,

bialigs Dpyemissl e miny ile

LU P B

LA [T P TITRTT

‘l
DA LR N L LU I N
| 4 !

ALELRIE T RATTR AL

R R TN N TE HEN ITTE TR ULV LL INUIPETE B

e
o, .
it Lo
(IR ETINY ]

nal1° Tyl WRRRITY |17 RE 4 U |
- - '

LIdE ]

L

[ LICRE

LFELL]

TEEit Thr ey

‘U .
r '\-."'[
|
Nl e
. A A
i
L IR
Wb
L

e
."'."-'".'i
[JLLR 3] [ FRTLE CH .
. ATy
it
b
IR
-
F (g
[T LLF Ao
'I-“‘.FHI RN
e LA
AL [
. FYEE YR
[ LT LT] A, e

(LN EE T TP TP

R

[l

T

¢ fla)!

"'-\A.]

PR

Sy

LIERH

L

ap L arge e kG T AL Iy MR KT DG AL

I'Ililln'ulllnl “
oy

Mevmge] Iy

(L T}
-
Harn

Y
Vallk,

1)

"

»,
(Lt

Jaun

A

JIETEY:

LNy

To 1) 131

ey

A LAL

FLUR
baprpinm
y

i

LUNE LR 4

[LETINED

LRIV

i

[TES LI

[TETTS IR Tl TRE TT

kb
I|l|'|.- bl

ey

Mo g% WALAT

!

[

LI

[LYTATR

'..|||.|,|:

|

Yy

e

me

e

Lo na=s
[}

bLUrRLY

[ ALY

)

LALIE]
LIENT] )
B e

FELIFTER
[Lad)

JIFFI] B

W e

R F )

yyn

oy

LR LA

Y

T rumy
o=

1 by el

1L R
(RS T]

ol

s
[ENII N

FERUFIRL I

oy

Vompryee
B

11, R

e

Laaes

-

P me

[T

nu
[ A

[T TLTTT

dv14

) e

funing

[FIXEL

LAY

(1T =18
[LFELHLELY

n
PR

[ LRI

U Lda!

Heen
s
"k

raun
Fpomm

AN

Sy

|_..:|. -

[N

e
ket
[ P
EIFL]
Y

ey

[ TR TRTY

1 den g ame e

[P

nyLm
LY 1]

LU et

[

T

WA,

LELERIT]




WATER SERVICE
PROJECTED REVENUE
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City of West Chicage

WATER FUND
Linangal Sumimary
20072008 2009 2009 2010 2011
Pragram Actual Froposod Estimated Proposad Frojoctod
- el it ey 71 : -
Walen Production .
and Chstribution 2428659 7911800 | 3.381,500| 102300200 12,088,100
Vater Trealment
17ant Operations 2,873,730 1,53‘[_,}3!]0 . _lfl_,:-"H:i.ﬁﬂ_'{Z_l' - 2.33?...?.‘1]1] 1,584 000
Dbt Sarvice 7423 BREH 2427 0900 2405 500 2,408 200 2,407 100
TOTAL | $7.,726.277 316,079,200

211,871,500

B

$7,271,500

$15,101,100




City of West Chicage
WATER FUND
-ﬁ—_

Performance Report on FY 2008 Major Program Objectives

The Division operated and maintained pumping facilities that produced over 1.24 billlon gallons of water
during the 2008 calendar year. The Divislon successfully completed all IEPA and USEPA required
sampling and monitoring requirements with no violations, In addition, the Division performed lead and
copper monitoring on the distribution system in FY2009, as required by the USEPA, with favorable
results, which have placed the City on a reduced (3-year) moenitering echedule. Strand Assoclates, Inc,
finalized its report on the siting of twe new well stations, which was approved by City Council. As a
result of thia study, the well hole at Well Station #4 was permanantly sealed per IEPA regulations and
tha drilling of Wall #12 bagan; staff anticipates that construction of the associated well house will begin
in the spring of 2010 with Wall Station #12 becoming operational by October 2010.

Crawford, Murphy & Tilly provided engineering services related to the siting of two 1 MG elevaled
storage tanks. New potential sites for the location of the tanks became available in 2008 which required
tha draft Elavated Storage Tank Study to be amended. The final report recommending placement
locations, capital improvement requirements, and construction cost estimates is scheduled to be
completed in December 2008, There were no well failures this fiscal year, However, lo perform
praventative maintenance on older wall assamblies, tha City hired a contractor to pull, inspeel and
perform needad rapalrs to Wall Station #11. The draft report for extending City utilities (1.e., water and
sanitary sewer service) to serve the northern and eastern regions of the City was amended to include
an alternative analysis for the east side interceptor project, delaying complation of the study.

Phase | engineering services for the water main replacement project on llincis Route 59 between Blair
Streel and Forest Avenue was procured in November 2008, Construction of a stand-by genaerator at
Well Station #7 began in November 2009, and design enginearing services for stand-by ganerators for
Well Stations #3 and #10 will be procured in December 2008, Staff continues to explore control
measures to minimize corrosion in tha City's distribution system, A trial/pilot study of adding a zinc-
polyphosphate is being considered for FY2010,

The bi-annual cleaning of sludge from the lime storage lagoons will ba parformed in FY2010, at such
time measures 1o stabilize the side slopes will be considerad to help facilitate future cleanings.
Operational modifications wera made to the treatment processes at the water lreatment plant to
optimize the process. Four deflector plates were removed from the base of the Claricones ™ which
reduced the turbulence, which has permitted larger lloc size formation. A change in the amount of
polymer being added reducad tha amount of lime required to be used. A small reduction In the pH of
the finished water addressed taste lssues somae residents have raised.

Investigations into the repainting of the vertical pipe gallery at the treatment plant continue to be
explored, As ihe vertical pipe gallery is utilized 24/7 in tha water treatment process, coordination so
that plant eperations will net be affected remains the bigges! obstacle,
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City of West Chicaga

WATER PRODUCTION AND DISTRIBUTION

Rescription of Major Activities

This program covers all expenditures associated with the routine operation and maintenance of the
City's nine wells, two elevated storage tanks, three ground storage tanks, watermain, fire hydrants,
valves, water meters, and service connections, Program personnel provide comprehensive
maintanance and ocperational oversight to these facilities and associated infrastructure to assure a
safe, plentiful and uninterrupted source of water for the businesses and residents of West Chicago.

EY P m i

(1) Complete construction of Well Station #12 by October 2010,

(2) Procure engineering services to design Well Station #13 by April 2010 and acquire land for
construction of Well Station #13 by September 2010,

(3) Procura Phase || engineering design services and finalize engineering design and cost estimatas
for the lllinois Route 59 Watermain replacement project south of Hillview Avenue by November
2010,

(4) Install stand-by generator at Well Stations #3 and #10 by December 2010.

(5) Procure engineering services to design a stand-by generator at Well Station #9 by September
2010,

(6) Procure enginearing services to design a 1MG elevated storage tank by April 2010 and acquire
land for construction of said tank by September 2010,

=T 2007 -2008 | 2009 } 2000 | 2011 ‘
Ongoing Activity Measures | Actual | Estimated @ Proposed | Projected
Avarage Daily Water Produced (MGD) 3.65 3.29 36 3.8
# Of Watermain Breaks Repaired 16 11 10 10
# Of Fire Hydrants Painted 300 734 700 700
# Of Major Well Station Repairs 2 1 0 0
Full Time Equivalent Positions 15.0 14,75 14,75 14.75
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WATER F'UND

Water Produetion and Distribiition
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g Chavmicns B, Jas 3000 100 3000 l.iﬂ 5,000
4041 Yoiny MatoraPans B ETE 100, Dy LG 0,600 0, 600 B0,000
A0 Mincolkinaous Commoifios ol Bb5 3,000 5 BO0 B, 000 o, 000
470 Bank Chages LA 3,0 4,300 4,000 4 000 #4000
4730 Ofvar Dhingos . 4 F A

Biabi Trital 138,
GAPITAL OUTLAY:
407 Ofce Dopsgiment 341 B0 1,0 - -
&R0 Yahitlos (XL 111,000 111,000 - 170,000 110,800
angi  Cahar Capltel Cratlay B32.330 4.4 100 1,16, F.ada 300 i, GRE 400 1485 800
01 WS Hoplacoin y 7 v AT i
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City of West Chicago

WATER TREATMENT PLANT OPERATIONS

Description of Malor Activit

This program covers all expenditures associated with the overall operation and maintenance of the
Water Treatment Plant.

FYE 2009 Program Objectivas

(1) Continue testing alternative corrosion control measures and report findings and
recommendations to the Infrastructure Committee by December 2010,

(2) Continue to evaluate operational strategies to improve treatment process and balance water
storage against demand by Dacember 2010,

(3) Remove waste lime sludge from lagoons and stabilize side slopes by November 2010,

(4) Evaluate cause and effect of re-painting the Vertical Pipe Gallery and report findings and
recommeandations to the Infrastructure Committes by August 2010.

2007 - 2008 | 2008 - 2009 2009 2010 ‘
Ongoing Activity Measures Actual Estimated | Propesed | Projected
Average Daily Water Treated (MGD) 3.65 3.29 3.60 3.80
Full Time Equivalent Positions 8.3 8.3 B.3 8.3
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City of West Chicage

TREATMENT PLANT DEBT SERVICE
- .-

Dascription of Major Activities

The City has issued 21.2 million dollars in revenue bonds to pay for the Water Treatment Plant.
The City also secured a $10 million plus loan from the IEPA. The bonds and note will be paid off
through water usage charges.
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WATER FUND

DEBT SERVCE
08-34-48
Aciual Tidgotod | Usimated | Proposed | Projecied | Projecied
Exponia ilam OO 2004 20040 2010 {0 - 2012

COMMODITIES

4703 Bond Principal A70,000 G4B000  BOGODD 045,000 QEB000 1025000
AT04  Bond Inferest Ba7.033 77,000 04,000 FHB,200 716,200 LTAR Y
AT18  Nola Principsl 455,022 ATRE00  A7ZADD  AR5100 497,600 510,400

4717 Hols Interest Eﬂalﬂﬁ ﬂgﬁ 5 1 108
‘“h'Tﬁul 1 i ] ' ] I“Tﬂ II‘“ h“n

Totnl| 82423 808| $2.427,000] 33,400600( $2,400,200] $2,407,100] $2403,600]
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City of West Chicaga

MIS REPLACEMENT
PROJECTED REVENUE

2008-2009

: 2007-2008 2000 | 2010 | 2011
i " Actual | Budgeted | Estimated | Proposed | Projocted
371000 | Interast 10,500 apoo| 2,700 2,600 2,500
380000 | Transfers In B3.800|  @5200 i 81,400 81,400

TOTAL 104,300 $69,200 $67,900 83,900 583,900
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City of West Chicage
MIS REPLACEMENT FUND
_—

Financial Summary

2007-2008  2008-2009 2009 "2010 2011
Program Actual Budgeted  Estimated Proposed  Projected
MIS Replacement 76,627 46,000 32,000 80,700 $85,000
TQTAL $76,527 $46,000 $32,000 i_H_D.TﬂD $85,000
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M.1.5. REFLACEMENT FUND

07-34-83 1L
Aciual Budgeied | Estmated | Proposed | Propcled | Projecied
Expansa [tam 08 2000 2000 2010 2011 2012
CAPITAL OUTLAY:
ABOG Crthar Capitad Gutlay T8.527 48, 000 32,000 B0, 700 B2 000 1,500
Sub-Total 3
Total ~ fd8 000 32 L]
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City of West Chicago

CAPITAL PROJECTS FUND
PROJECTED REVENUE
— _

oo e e e e
::H Eﬂﬂﬂl Home Rula Earaa_Tm: 167,569 540,000 430,000 400,000 -lﬂ-[].ﬂt![‘.!
315000 | Utility Taxes 2,190,649 | 2,200,000 | 2,000,000 | 2,100,000 E.1DD.ﬂIJIJI
321000 | Grants 0| 1,660,000 BBO,700 | 1485700 | 2.1 ﬂE-,U'ﬂD_
371000 | Interest 72,366 75,000 70,000 75,000 g ?ﬂﬂ_
386100 E:::t,':bmf:,::m 2,857 2,800 2,800 2,800 3,000
389000 | Miscellaneous 42,312 0 D - 0 0
390000 | Transfers 0 0 0 0 B _ﬂ

TOTAL $2,475,783 | $4,377,800 | $3,363,500 | 54,043,600 | $4,684,000
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City of West Chicago

CAPITAL PROJECTS FUND

Financial Summary

2007-2008 2009 2009 2010 2011
Program Actual Budgeted  Estimated  Proposed  Projected
Operations 2801477 | 4802800| 2062300| 7462600 6084800
TOTAL | $2,801477 | 54,892,800 | 52,052,300 | $7462,600| $5,084,800
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City of West Chicago

CAPITAL PROJECTS FUND

D ——

Performance Report on FYE 2009 Major Program Objectives

Punchlist work related to the Hawthorne Lane Reconstruction Project was completed in 2008,
Final measurements and quantities were verified and agreed upon, with final payment pending
approval from the lllincis Department of Transportation (IDOT).

The Proactive Street Improvement Program (resurfacing) was completed in 2008, with the
resurfacing of Main Street from Washingten Street to Wilson Avenue; Wilson Avenue from the
north side of the bridge to Main Street, Fremont Street from Washington Street to Nalional
Straat; National Street from Fremont Street to Arbor Avenue; Town Road from Washington
Streel to Roosevell Road; and Smith Road from Camden Drive to the Union Pacific Railroad,
located just east of Powis Road, Galena Straat from the High Street to Washington Avenue,
Center Street from Main Street to Washington Avenue, Chicago Street from Main Street to
Oakwood Avenue, and High and Fulton Street, both from Washington Avenue to Chicago
Street, Augusta Avenue from Joliet Street to Bishop Street, and the original Metra Station
parking lot footprint.

Phase | engineering design related to the Wilson/Joliet Culvert Replacement project received
approval from IDOT in October 2009. Phase Il engineering design services will be procured in
December 20009 with final design and bid documents to be completed in FY2010 for
construction, pending IDOT approval, in FY2011.

Other projects during the fiscal year included completion of the City-wide Sidewalk
Raplacement Program, crack sealing program, contractual striping of Washington Street,
management of the Right-of-Way Maintenance Program, replacement of the City Hall Council
Chamber partitions, replacement of the 40 ton air conditioning condenser unit for City Hall,
installation of an alr conditioning system and alarm protection system in the City Data Center
located at the Police Department, and replacement of the five (5) ton heating and air
conditioning roof top unit at 128 McConnell,

Finally, the Police Department parking lot was resurfaced and re-siriped in October 2008,
Removal of the @xisting UST was not completed, but is a priority for FY 2010,
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City of West Chicaga

CAPITAL PROJECTS FUND

B

Description of Major Activities

The Capital Improvement Program covers a pariod of five years and consists of new
construction as well as maintenance and repair to existing Infrastructure, The specific projects
and the financing program are described in a supplement to this program budget.

FYE 2010 Program Objeati

(1) Complete 2010 Street Improvement Program (resurfacing), including North Oak Street
Project, by Novembaer 2010,

(2) Complete ARRA and CDBG funded street improvement projects (resurfacing) by September
2010.

(3) Complete reconstruction of Galena Street, between Main Street and High Street, by
Novembar 2010,

(4) Procure Phase Il engineering services and finalize design plans and bid documents for the
Wilson/Joliet Culvert Replacement Project by August 2010, for construction in FY 2011,

2007-2008 | 2009 | 2010 2011
Ongoing Activity Measures _ Actual Estimated | Proposed | Projected
Centerline Miles of Streets Striped 11 342 10.2 10.2
Contractually
Square Feet of Sidewalk Replaced 18,401 13,105 17.000 17,000
Number of Streets Crack Sealed 0 24 25 25
Number of Pounds of Crack Fill
Material Used 0 26,520 28,500 28,600
Trees Removed 98 40 40 40
Parkway Trees Planted 115 140 130 130
Number of Mowings 21 30 30 30
Full Time Equivalent Positions 1.68 0.94 0.94 0.94
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CAPITAL PROJECTS FUND

08-34-53 o
Astunl Budgeted Esilmatad Proposud Projechsd Piojacled
Enprensa ligm 0706 Z00 2000 2010 2011 FALF)
BALARY & WADES!
028 Adminlstratlve-Salary o B, 300 82,000 70,700 ¥4,300 800
4027 Oporalionnl-SalEny 12,874 14 500 10,700 18800 10, 100 17,600
#0280 Cwvanlima 1.482 3000 1,100 3,000 3,000 2,000
4050 FICA & Medicai &, 604 1500 5, B0 06,900 7,200 T.600
4053  HapliWDeantabLila Insurancs 28,174 32,700 23,000 F000 36,300 36,300
A4 Unemploymant Ingurancs - - B - a r
4058 IMIP 23 %g 11 % l,lﬁ 11 %ﬂ }E,ﬁ H’Q%
Bub-Tatal 140,780 149,00 113, ' ¥ §ibda
COMTRACTUAL:
4108  Consuilants i, BEG ' . -
A160  Hawihorms Lane Enginaoring 200 488 42,000 38,700 . .
A183  Wison/Joliml Culver Eng Ba, D03 00, D00 2,600 117,000 0,000 g
4200 Logal Nollogs 00 500
A28 Otheor Contraciunl Swvices 374
Sub-Total 1971 08,8 658,50 _Tﬂ?fﬁﬁ'
CAPITAL QUTLAY,
4801 Bullding/Srounds |mprovaments ey 40,000 40,000 40,000 40,000 40,000
4000 Other Copltal Cutlay §1,029 TF,000 51,500 : ' ’
4807 Siresl impreveamonts 14,281 1,020 000 B0, D0 700,000 B40,000 1,550,000
4802  Emergancy Senarator 213,108 - . : . .
ABS3 ity Hall Partitions - 16, G 10,000 1 - -
ififd  Troe Replacemani Progrom 30,2086 8,000 31,000 35,0060 35,000 36,000
ABSD  Duilding ol Sesquicantonnial Park 70,812 = . : i 4
A887  Krasswooad Trake Dalantion Pond 1038 B, 500 1,300 23,200 '
ABBE  War MoGoa Aroa Improvemenis . 55,000 . &5 000 . -
AB88  Proactive Strogl mprovemanta . 104,500 : '
4881 Alsnlic-Nonh Avanug TiaMo Signel rane r % 2
4862 Hawihama Lane Beconstiuclicn 1,918,344 1,601,500 - 1015400 - g
4833 Bidewalk Removils and Raplacemant Program ' 715,000 63,300 76,000 6,000 70,000
4884 Washington Streel - Grind and Overiay - 0, GO0 4,200 ; . .
ABGE  Police Doparimant Parking Lol Reconmlucihon - 45,000 B3, 300 . L4
AB0E  Pollee Depanmant Tie Replacemsn ' - - 25,000 ; .
ABBT  Wilmon!Joliet Culvort Reconairuction . . - . 1,800,000 -
AUBE  Crack Filling Pragram : 0,000 33,000 30,000 30,600 30,000
B0 Contraciual Stresl Siriping Progam : 24,000 5,000 24 000 24 000 4,000
AB70  Foresiry - Removils and Hepacamants - 70,000 86,100 70,000 70.000 70,000
A8F1  Hight-CH-Way Mainlenanea Progrm ' 120,000 12,700 100,200 o8, 300 117.000
ABTY  Podosinen Tunnel Improvemanis 126,000 5,000 207,000 . s
AlT4  New Radios for Police Dapanmant . 405 000 ' 465,000 - :
A07E  Publio Improvemants al Franciscsn Way . 60,800 0 800 - B '
4070 CN Miligation - 200, 00 s 50,000 100,000
4877 Stiesl Divlsken Fence Replaceman : : . 85 D0 - :
4878  Ramoval of UST al 228 Spencer Sl - PO - 50,000 - 80,000 - *
AB78  Worth Oak Sirenl Hohab Piogram i ' A5, D00 =
4880 Qalans Siresl Reosnstiruolion . - o 50 000 '
ABAT  Crenl Wantem Dika Traill Prajaet (STF) 801,000 r -
ABB2  Washingion Siresl Resurfacing Project (STP) . . . 848,000 .
ABly  ARRA Suoel Resudecing (Powis & Jolei) - . - Mﬂl.m = -
ABBA  GOHAG ARPA Reaudacing (O Heldalbaig) . p . . 5 :
o Sub-Totsl $2,329,770 4,406,700 F'Eﬁl'ﬂ_ﬂmm T 4,270,300 §1,841,000
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City of West Chicago

DOWNTOWN TIF FUND
PROJECTED REVENUE

_ e

i | 20072008 | 2000 | 2000 2010 | 2011
09-00 Actual | Budgeted | Estimated | Proposed | Projected
311100 | Propery Tax 679,800 690,000 750,000 775,000 B0OOD,000
371000 | Interest 5,000 40,000 20,000 25,000 25,000

= Health Insurance =
388100 | Contributions 2,400 2,400 2,400 3,000 3,000
388000 | Miscellaneous 0 0 2,800 0 0
380000 | Transfers 0 0 0 0 0

TOTAL S687,200 $732,400 &775,300 iﬂﬂﬁ,ﬂﬂﬂ £828,000
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City of West Chicage

DOWNTCOWN TAX INCREMENT FINANCE DISTRICT FUND

Firaunzian Sormnmany
2007-2008 2000 dodd 2010 2011
Program Actual Budgoted  Estimated  Propos¢d  Projected
T Specil Propects h69 667 910,100 532,600 300 200 489,800
TOTAL $559,667 |  $910,100 |  $532,600 |  $800,200| 689,300
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City. ef West Chicage
DOWNTOWN TAX INCREMENT FINANGE DISTRICT

_— e

Performance Report on FYE 2008 Major Program Qbjectives

Staff focused on downtown revitalization efforts during the fiscal year, which included
promoting events and aclivities in the District to encourage greater visitation, recruiting new
businesses, working closely with potential businesses to comply with building code
requirements to oceupy vacant buildings, and reviewing fagade grant applications to support
greater public-private investment in the TIF District.

The City also enhanced the appearance of the TIF District by replacing deteriorated bricks,
purchasing flowering baskets as well as providing a higher level of maintenance.

Several new businesses moved into the TIF District, and staff assisted tenants with finding
solutions to complying with building codes while minimizing the cost of retrofitting older
structures, including the Fitness Station and Irma's Health and Mutrition.

Significant resources were used to promote downtown visitation Including further expanding
the activities and enlerlainment associaled with Blooming Fest and Frosty Fesl, as well as
working with the Park District on Trick-or-Treating. Staff also worked with Gallery 200 to
promote its rededication, as well as monthly featured arlists’ program and classes, which has

significantly increased pedestrian traffic downtown, The gallery basement was remodeled
into usable space.

The Gity also worked with the owner of the development at the southwest corner of Route 59
and Main Street, approving an incentive agreemant to improve the fagade of the strip center
and make various site and signage improvements. The only component of that Agreement
that remains involves the replacement and upgrade of the shopping center sign, which should
be completed in 2010.

110



City. of West Chicage

DOWNTOWN TAX INCREMENT FINANCE RISTRICT

Bercnplion of Major Adtivitics

TIF Dislrict funds arc utilized to make improvements within the designated district that will
revitahire the area and ultinudely iesull in ingreoased propety values and o self-sustaining

| district,. Spacific activities conductad to accomplish revitalization include proviching and

s promaling facade grants, creating sub-area plans for specific areas within tha district and

profgefy asiembly. | oxpenddllres fion pramodineg e downtown s also ingluded in the TIF
prograrm.

EYE 2010 Program Objactives

(1 Ry nd improve collatoral material to promote public visitation to the TIF District by
August 2011,

() Meed with dovelopers to determine the feasibilly of proceoding with the Coentral Main Strect
RFF by November 2010,

[3) Create marketing packet specitically gearcd towaed the TIF Distric! by September 2010

l

: 2007 - 2008 2009 2010 211

| Gngeing Activity Measuree Actusl ‘ Estimated ‘ Froposed | Projected
I-a¢ade Granis 3 B 7 7
Mow Businossos ¥ B B 8
Full Time Equivalend Posltions 2.38 2.38 2.39 2.38
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DOWNTOWN TAX INCRCMENT FIMANCE CI3YRICT FUND
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City of West Chicago

PUBLIC BENEFIT FUND

PROJECTED REVENUE
— e
2007-2008 2009 2009 2010 2011
..1?.'?1’.'*....__ Actual | Budgoted | Estimated | Proposed | Projected
371000 | Interest 369,533 [ 300,000 150,000 | 150,000 _1Eﬂ.ﬂﬂﬂ
380000 | Miscellanaous 12,480 0 301,800 0 0
TOTAL $382,013 | $300,000 | $481,800 | $160,000 | $150,000
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City of West Chicage

PUBLIC BENEFIT FUND

Financial Summary

2007-2008 2009 2009 2010 2011
Program Actual Budgeted  Estimated  Proposed _ Projected
Operations 1,369,120 | 3,395,000 | 3,057,600 886,000 50,000
TOTAL $1,369,120 | $3,395,000 | $3,057,600 $886,000 $50,000
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City of West Chicage
PUBLIC BENEFIT FUND

e ———————————— )
Performance Report on FYE 2009 Major Program Objectives

Construction is nearly complete on the cily-wide signage master plan and for the redesign of
the six gateway signs and one LED sign which will be located at Route 58 and Main Street.

Due to the pending bankrupley, Tronox did not proceed as staff anticipated with the remaining
slormwater Improvements in the adjacent neighborhood, so these projects will again be
dalayed.

The Public Benefit Fund Is also financing the parcel acquisitions associated with the new city
hall location, as well as 202 Chicago Avenue and 447 Main Street; the City now owns all
parcals along Main Street between the existing city hall and Center Street.
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City of Weot Chicage

PUBLIC BENEFIT FUND

Description of Major Activities

This Fund holdas the money obtained in the settlement with the Kerr McGee Chemical
Corporation (now Tronox). In 1998, the West Chicago City Council adopted a policy that
provided for only using the acerued Interest from this fund, in addition covering the costs for
oversight of the Kerr McGee clean up. To date, funding has only been allocated to three
projects from this Fund: Sesquicentennial Park (up to $300,000), and storm sewer
improvements related to the Kerr McGee project

FYE 2010 PROGRAM OBJECTIVES

(1) Complete condemnation proceeding for 119 W, Washington Street by December 2010.
(2) If the Tronox bankruptey concludes, continue designing the stormwaler improvements for the

Kerr McGee Neighborhood, for construction to occur over the next two years, through
December 2011,
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PUBLIC BENEFIT FUND

133460
Actunl Budgeted | Estimaisd | Proposed | Projectad | Projecied
Esponas e a7inn joon | 2000 2010 2011 2012

CONTRACTUAL:
4100 Lagal Foaos 4,302 48,000 20,000 40,000 . .
4106 Conmultants 2,500 A 00D 30,000 20000 . .
i1 ItEngovaTnananing Lomn ' - - A0 D00 *
A0 Lagnl Notices . a (411 1,000 -
4328 Dihar Contiaciual Sarvices 16 168 = - =

SubeToial 1y 1 i it o
CAPITAL DUTLAY!
ABD1 Duildingemunds iImprevemaents 20, “1 300,000 150,000 176,000
4808  Other Capitsl Dutliy ; ;lﬂ ﬁ . 200,000
ARG Land 1.1

Bub-Tolal _i'fET ﬁ 12, iﬁ E,ur.% 5376.000 iﬁ
ap0d  Transfers Oul Al (00 100,000 100,000
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OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

City of West Chicago

PROJECTED REVENUE

_

2007-2008 | 2009 2009 2010 2011
16-00 Actual | Budgoted | Estimated | Proposed Projected
311100 | Property Tax 60,675 76,000 75,000 | 75,000 75,000
371000 | Interest 1,883 1,000 1.000 1,000 1,000
TOTAL $62,558 §76,000 $76,000 §76,000 $76,000
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City of West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

—— —
Einancial Summary
2007-2008 2008 2009 2010 2011
Program Actual Budgeted Estimated Proposed Projected
Operations 63,317 60,000 54,000 $40,000 $5,000
TOTAL 563,317 $60,000 $4,000 $40,000 $5,000
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City. of West Chicage
OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

e ———]
Performance Report on FYE 20089 Major Program Objectives

Staff worked with the property owners including the Mosaic Group, Inland and Springbrook
Partners to recruit new tenants for the shopping center and prevent deterioration of the center
after the grocery store closed. We met with several interested tenants and reviewed plans for
a new restaurant, as well as an amendment to the PUD which would reduce the parking
requirements and allow a larger shopping center sign, although none of the applicants
ultimately choose to move forward with construction.
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City of West Chicago.

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

TIF District funds are utilized to make improvements within the designated district that will
revitalize the area and ultimately result in increased property values and a self-sustaining
district. Specific activities conducted to accomplish revitalization include providing grants to

improve the infrastructure of the district. Expenditures for promoting tha district are also
included in the TIF program, which includes marketing.

EYE 2010 Frogram Objeclives

(1) Work with property owners to recruit new tenant for vacant grocery store and other vacant
spaces by November 2010,

(2) Work with property owners 1o construct a new shopping center sign that serves multiple
tenants by August 2010,
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OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

18-34-f4
Aotunl Budgeind | Estimaied | Proposod Projocled Prijectid
Fxpanus lom aron 20085 2000 2010 2011 2012
CONTRACTUAL:
A2 2H Ol Conraciunl Sarvioas 4127 . ' . . -

4700 Prospect Develapmant

Bub-Tolal

7| seopon]  $apoo]  fanpoo]  sAo00] 34,000
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City af West Chicaga

COMMUTER PARKING
PROJECTED REVENUE

_—

20072008 | 2009 | 2000 [ 2010 [ 2011

43-00 Actual | Budgetod | Estimated | Proposed | Projected
334!]0!]. Daily Pnrmqg Feas Eﬂﬂﬂﬂ ??ﬂ_ﬂ{l 43,000 45 000 45.&[]_{}_
334500 | Commuter Parking Cards 500 500 200 200 200
345600 | Parking Permits 68,000 65,000 65,000 65,000 65,000
371000 | Interast 15,000 25,000 15,000 15,000 15.@
386100 | oo parance 1,500 1,500 1,500 1,500 1500
388000 | Miscallaneous 100 0 4,100 0 N _'J

TOTAL $135100 | $147,000 | $128,800 | $126,700 $126,700
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City of West Chicaga

COMMUTER PARKING FUND

Financial Summary

2007-2008 2009 2009 2010 2011
Program Actual Budgeted  Estimated Proposed  Projected
Operation &
Maintenance 111,168 778,600 510,800 366,500 208,500

TOTAL|  $111,168 | $778,600 |  $510,800 |  $355,500 |  $299,500
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City of West Chicago

COMMUTER PARKING FUND
e ————————————————— e P ee=—————
Performance Report on FYE 2008 Major Program Objectives

Landscape maintenance services around the commuter parking lots and METRA station were
parformad contractually this year. The grounds weare maintained weekly from May through
Naovember, and included grass mowing, timming, edging, trash and debris pickup, and
weeding. |n addition, all planting beds were mulched and all bushes ware trimmed.
Contracting landscape services continued to substantially improve the overall appearance of
the station grounds, including the repainting of all hand railings around the METRA station.

Professional architectural landscape services were procured and landscape improvement and
irrigation plans, construction specifications, and bid documents were prepared for the areas
directly in front and areas to the east and west of the Metra Station. The landscape
improvement project will be bid in winter 2010 with construction to be completed by July
2010

Resurfacing (i.e., grind, overlay, and re-striping) of the main commuter parking lot was
completed in June 2009 and hazardous sidewalks around the METRA station were replaced
in October 2008,
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City ¢f West Chicago

COMMUTER PARKING FUND

ﬁt

i pvitl

This program funds the maintenance of both commuter parking lots and the train station,
Activities include snow removal, mowing and landscaping, trash removal, janitorial service and
maintanance for the building, parking lots, and payment machings.

Frogr jectiv

(1) Paint exterior and Interior lower levels of the METRA station, including window and door trim,
by September 2010.

(2) Upgrade landscaping and Inatall irrigation system at the METRA station by July 2010,

(3) Coordinate with METRA and implement ADA upgrades to METRA station by December
2010,

- | 2007 - 2008 200 | 2010 2011
Ongoing Activity Measures |__Actual | Estimated | Proposed | Projected
Mowing/MWeeding of Grounds 28 30 30 30
Snow Removal/Salting 23 23 25 25
Trash removal, sweeping &
Cleaning Station 150 150 150 150
Full Time Equivalent Position 1.0 1.0 1.0 1.0
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COMMUTER PARKING FUND

OPERATION & MAINTENANCE
A3-34-T4
Aciunl | Budgeled | EsUmaied | Proposed | Projecied | Projscied
Expansa lam o7 Al 2009 ZR0e 2o 2011 g01F

SALARY & WAOGES!
ADZ0  Adminiuiralive - Salory 11134 11,800 12,000 1,100 6,500 8,000
4027 Opemtional-Salary 25,132 A8 800 A3, B0 Gl 00 67 400 00,30
4028 Overlime 2.508 W A.100 3,000 2.000 3,000
4080 FICA & Modicais 2,081 i, 1 4 600 4,000 &, 200 5400
4063 HealihvDenialLile insuranoe 8,400 21,400 12,000 22400 2d 200 20,200
405G IMRF ‘:'ﬁ &m g, %ﬂ !% %.'f% 0,100

Siis-Total 00 9, 108, 10.9
CONTRACTUAL:
4101 Audh Faas 1,073 1,200 1,200 1,400 1,400 1,000
4702 Telephons and Alarms 3.0 1000 3.0 3,700 3,700 3,700
4204 Elsglie 17,587 17,000 15,400 18,000 18,000 18,000
4211 Printing snd Binding Hio4 1,000 B00 1,000 1,004 1,000
4218 Grounds Malnlonanes - 24,300 &,804 B.800 8,800 6,500
4210 Coniract Janiioinsl Sarvios 3,580 F,000 3,800 X600 3,000 4,000
4238 Othar Contractunl Sorvices 14, HiEA 26,000 20,300 25,000 25,000 26,000
4306  IRMA Conaal Inaufancs . . 1, 3040 24 800 27 B0 A1, GO

Bub-Total $#41,714 570,500 §60,000 $06.000 88100 93,700
COMMODITIES:
A0 Poslage 1,841 2400 1,360 2400 2,400 2,400
4850 Miscdlansous Commaodilas 2117 3 000 2,300 3,000 o Da0 3,000

Sub-Total $3,760 £6.400 $3,000 $8.400 38,400 L8400
CAPITAL DUTLAY,
0] BuidingiGrounds Improvements 470,000 274,000 128,000

Aol Olbar Capital Oullay gl% 130,000 !1.4% 40,000 %‘ﬁ
Suh-Tatal 166,
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City of West Chicage

TIF DEBT SERVICE
PROJECTED REVENUE

————————————————

2007-2008 | 2009 2009 2010 2011
14-00 Actual | Budgeted | Estimated | Proposod | Projected

— = e —

311100 | Property Tax | 275022 | 277,300 | 277,300| 281700| 315000

671100 | Interest 19237| 10000|  s000| 5000|5000

TOTAL $204,259 | $287,300 | $282,300 | $286,700 | $320,000
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Financial Summary

City. of West Chicage

TIF DEBT SERVICE FUND

2007-2008 2009 2009 2010 2011
Program Actual Budgeted  Estimated Proposed  Projected
Operations 260,703 277,300 277,300 281,700 315,000
TOTAL $260,703 |  $277,300 $277,300 | §281,700|  $315,000

Bonds will be paid off in 2012.

The City Council adopted the ordinance for TIF in 1990 for downtown redevelopment.
Bonds were Issued in 1992 and refinanced in 1988.
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TIF DEBT SERVICE

OPERATIONS
14-34-87 i
Actual | Dudgeled | Ualmaled | Propossd | Projecied | Projected
Exponan flom 07i08 2000 2000 2010 2011 7012
CONTRACTUAL:
4225 Ciher Conlraciunl Seivices : : 1 . : i
Sub-Total 50 $0 0 0 0 0
COMMODITIES:
4708  Bond Principal 100,000 226,000 225000 240000  2BE000 20,000
4710  Dond imaras) 70,703 1
Sub-Total 260,703 §277,

277, 400] 8277300  $2w
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City af West Chicago

SSA #17 DEBT SERVICE FUND

PROJECTED REVENUE
37-00 ﬂﬂﬁﬂf’_ _Hy}féﬂud .Ehﬁ?ﬂp:ﬁd Pr:ui:ﬂid Fm:ﬂqc:"tlﬂ
214100 | Froperty Tax | B1,000] OHOU0L DLO0D) Snupo) LT
371100 | Interest ¢ | I . v 4
TOTAL $51,000 | $51,000| $51,000| $51,000| $51,000
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City of Weat Chicage

SPECIAL SERVICE AREA #17 DEBT SERVICE FUND

Limsandia Summinry

2007-2008 2009 2009 2010 2011
Program Actual Budgited Estlmatad Froposod  Projectod
Oporations 509865 =0.000 lbﬂ.ﬂﬂf] A4, 900 50,900
TDTAL 55&,555_. N 55“.'[?'.}9. 554,000 $49,000 _$EDEEID

Lescnpticn ol Mamr Acinitias

| Speciul Service Areo 817 was crested in 1998 1o the purpose of finaneing the Arbor Avenu
extension project. The debt will be ratired in 2015,
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SPECIAL SERVICE DISTRICT NO. 17 DEBT SERVICE

OPERATIONS

33473 e n et

Actual Buggated Eslimaied | Proposed | Projocted Piojmcisd

Exponse llam 07708 2008 2008 2010 2011 2012
COMMODITIES:
a711 384 Principal 32,000 13,900 33,000 A%, 000 38,100 A0, 400
4712 B5A Inletadl 18, 000 10,100 16,100 14 L
HHII-TIIHII pm pﬂﬂ .ﬂ |” [l

Totel|___$80896]  $s0000]  $s0000]  Rad 00|  $60.000)  B49.000
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City of West Chicogo

S55A#18 DEBT SERVIGE FUND
PROJECTED REVENUE

48.00

211100

31100

2007-2008 200% 2003 20190
Actual Budgated | Extimated | Propassad
Propery Tax 01,000 51,000 | 61,000 51,000
Inferest v { Q gl
TOTAL $51.HDDL 561,000 | $61.0001 %51,000
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City of West Chicago

SPECIAL SERVICE AREA #18 DEBT SERVICE FUND

_————

Finanial §
2007-2008  2008-2009 2009 2000 2010

Program Actual Budgeted  Estimated  Proposed  Projected

Operations . 50,996 50,000 50,000 48,900 50,900

TOTAL $50,996 |  $50,000 §50,000 $49,900 $50,900

Description of Major Activities

Special Service Area #18 was created in 19986 for the purpose of financing the Arbor Avenue
extension project. The debt will be retired in 2015,
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SPECIAL SERVICE DISTRICT NO, 18 DEBT SERVICE

OPERATIONS
AB-2d-74 -
Aotunl Budgaied | Cstmaled | P Projecad
Exponas liam arion : ?ﬂ! Mﬂﬁ 2010 2011 iz
COMMODITIES:
4711 B84 Priraipal

4712 GEA Inferost

Bulb-Towal

Total| b0, 0R $60,000]
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City ef West Chicago.

SSA #20 DEBT SERVICE FUND

PROJECTED REVENUE
-_—
e 20072008 | 2009 | 2009 2009 2010
47-00 Actual | Budgeted | Estimatod | Proposed | Projected
311100 | Property Tax 18,100 17,700 17,700 17,600 17,600
371100 | Interest 0 0 0| 0 0
TOTAL $18,100 | $17,700| $17,700 | $17,600| $17,600
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City. of West Chicage

SPECIAL SERVICE AREA #20 DEBT SERVICE FUND

e ————————

Einancial Summary
2007-2008 2009 2009 2010 2011
Program Actual Budgeted  Estimated  Proposed  Projectad
Operations 18,002 17,700 17,700 17,600 17,500
TOTAL $18,002 $17,700 $17,700 |  $17,600 $17,500
Description of Malor Activil

“The City Council adopted Special Service Area No. 20 in 1996 to improve traffic patterns by
reconstructing streets in the vicinity of Arbor Avenue and Route 59, These bonds will be
retired with property tax revenue through 2015,
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