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West Chicago Cultural Arts Commission 
Thursday, August 4, 2022 

7:00pm 
MINUTES 

1. Call to Order at 7:08pm by Heidi Kuharich; Roll Call: Paulina Garcia (7.14pm), Uwe Gsedl, Judith Horsley, Heidi Kuharich,
Buddy Plumlee, Deborah Walsh, and City Liaison Daniel Peck in a endance; Quorum established
-Guest Ja;cob Hernandez also in a endance

2. Approval of Minutes
a. Cultural Arts Commission Special Mee ng, June 29, 2022: Moved to next mee ng

3. Public Par cipa on/Presenta on
a. Guest Jacob Hernandez remarked on his interest in joining the Commission

4. Items for Discussion and Possible Ac on
a. Current Project Updates

i. Dream World Portals
1. Deborah Walsh is leading Workshop at the Library: August 6, 2-3pm; August 24, 7-8pm; September 9, 2-3pm
2. Dan Peck reported that Omar Espinosa, Republic Bank, has offered to host an addi onal workshop with his

clients; Heidi Kuharich will follow-up on the contact and work with Deborah Walsh to execute
3. Discussion on promo ng the workshops and Portal distribu on overall as well as follow-up with those already

registered
ii. West Chicago Alebrije

1. Heidi Kuharich and Buddy Plumlee are holding regular hours on Wednesdays, 5-7pm, and Saturdays, 12-2pm; will
con nue un l the project is completed (by September 30)

2. Discussion on volunteers joining the effort; hope that as the Alebrije con nues to take form and more photos are
published, more volunteers will come---and in general more a en on from the community even if they don’t
want to take part

3. West Chicago Public Library District has been promo ng on social media and gaining trac on for project
4. Discussion on promo ng via City channels, including press release (mostly Daily Herald)

b. Railroad Days Debrief
i. Discussion on whether CAC par cipa on was worth it: yes

ii. Discussion on future “ac vity” being needed since this year’s involvement was vo ng on the Alebrije a ributes
iii. Ques ons about whether the “Kids Zone” will con nue as this was first year but champion has le  the Chamber

c. Taco & Art Fest Debrief
i. Discussion on whether CAC par cipa on was worth it: yes

ii. Discussion on factors contribu ng to success: placement at event, ac vity on offer (CAC was drawing much a en on)
d. Outreach

i. Discussion on any outreach ac vity being worthwhile as it raises CAC’s profile in the Community
ii. Discussion on whether purchasing a tent would be worthwhile if CAC intends to con nue

iii. Judith Horsley suggested exhibiting at Na onal Night Out (if appropriate) as it seems to be well a ended
iv. Heidi Kuharich suggested formalizing the review process on each event with a short form and offered to begin with

those of the last year

5. Other Business
a. Judith Horsley Resigna on: relocating to California a er 45 years in West Chicago; will not need to fully vacate seat un l

the move happens later this year
b. Roles and Responsibili es: Heidi Kuharich suggested a more formal review of the Municipal Code and a work group to

begin work on se ng more specificity for the Commission; Buddy Plumlee made the mo on to proceed with work group,
Deborah Walsh seconded the mo on, unanimous; Heidi Kuharich, Deborah Walsh, Judith Horsley, and Paulina Garcia
volunteered for the work group

c. Uwe Gsedl made note of key dates for upcoming Sister Cities celebra on and Mayoral visit (9.9-9.20.22): Dessert Party @
Gsedl Home on 9.11.22 at 6pm; Meet the Mayors @ Hawthorne’s BBQ on 9.15.22 at 6pm; City Council  Recogni on @
City Hall on 9.19.22 at 6pm; all CAC members are invited to all events listed

6. Adjournment: 8.05pm

APPROVED SEPTEMBER 1, 2022

WEST CHICAGO CULTURAL ARTS COMMISSION                       
Thursday, December 1, 2022

West Chicago City Hall – 475 Main Street
7:00 p.m.

AGENDA

1. Call to Order, Roll Call, Establishment of a Quorum 
2. Approval of Minutes

a. Cultural Arts Commission Meeting:  November 3, 2022
3. Public Participation/Presentations
4. Items for Discussion and Possible Action

a. Art Banner Exhibit 2022
b. Art Banner Exhibit 2023: Program Outline 
c. Summer 2023: Andy Warhol “Popcan” Initiative 
d. Tampico Mural Discussion
e. CAC Meeting Time

5. Other Business
6. Adjournment

CC: Mayor Ruben Pineda, City Council, Michael Guttman, West Chicago Cultural Arts Commissioners, 
Media, Daniel Peck

WEST CHICAGO CULTURAL ARTS COMMISSION                       
Thursday, February 2, 2023

West Chicago City Hall – 475 Main Street
7:00 p.m.

AGENDA

1. Call to Order, Roll Call, Establishment of a Quorum 
2. Approval of Minutes

a. Cultural Arts Commission Meeting:  December 1, 2022
3. Items for Discussion and Possible Action

a. Art Banner Exhibit 2023
b. Summer 2023: Andy Warhol “Popcan” Initiative 
c. CAC Meeting Time

4. Other Business
5. Adjournment

CC: Mayor Ruben Pineda, City Council, Michael Guttman, West Chicago Cultural Arts Commissioners, 
Media, Daniel Peck

 

WEST CHICAGO CULTURAL ARTS COMMISSION                        
Thursday, April 6, 2023 

West Chicago City Hall – 475 Main Street 
7:00 p.m. 

 
AGENDA 

 
1. Call to Order, Roll Call, Establishment of a Quorum 
2. Public Participation  
3. Approval of Minutes 

a. Cultural Arts Commission Meeting:  March 9, 2023 
4. Items for Discussion and Possible Action 

a. Art Banner Exhibit 2023: Productions Status, Map/Website, Installation 
b. Arteculture Reception 
c. Summer 2023: Andy Warhol “Loteria” Initiative  

5. Other Business 
6. Adjournment 
 
 
CC: Mayor Ruben Pineda, City Council, Michael Guttman, West Chicago Cultural Arts Commissioners, 
Media, Daniel Peck 

WEST CHICAGO CULTURAL ARTS COMMISSION                       
Thursday, June 8, 2023

West Chicago City Hall – 475 Main Street
7:00 p.m.

AGENDA

1. Call to Order, Roll Call, Establishment of a Quorum
2. Public Participation 
3. Approval of Minutes

a. Cultural Arts Commission Meeting: May 4, 2023
4. Items for Discussion and Possible Action

a. Art Banner Exhibit 2023
i. Remaining Planned Activities

b. Art Banner Exhibit 2024
c. Arteculture
d. Loteria
e. Warhol at College of DuPage/Art in West Chicago
f. Public Art on City Website
g. Roles & Responsibilities of Staff Liaison 
h. Upcoming Meeting Dates

i. July: Thursday, July 13
ii. August: TBD
iii. September: Thursday, September 14

5. Other Business
6. Adjournment

CC: Mayor Ruben Pineda, City Council, Michael Guttman, West Chicago Cultural Arts Commissioners, 
Media, Daniel Peck

WEST CHICAGO CULTURAL ARTS COMMISSION                       
Thursday, July 11, 2023

West Chicago City Hall – 475 Main Street
7:00 p.m.

AGENDA

1. Call to Order, Roll Call, Establishment of a Quorum
2. Public Participation 
3. Approval of Minutes

a. Cultural Arts Commission Meeting: June 8, 2023
4. Items for Discussion and Possible Action

a. Roles & Responsibilities of Staff Liaison 
b. Art Banner Exhibit

i. 2023 Schedule
1. Final Voting: Monday, September 4
2. City Council Presentation: Monday, October 16

ii. 2024 Schedule
1. Deadline for Submittals

c. Loteria Update
d. 2022 Annual Report
e. Upcoming Meeting Dates

i. August: TBD
ii. September: Thursday, September 14

5. Other Business
6. Adjournment

CC: Mayor Ruben Pineda, City Council, Michael Guttman, West Chicago Cultural Arts Commissioners, 
Media, Daniel Peck

WEST CHICAGO CULTURAL ARTS COMMISSION                       
Thursday, July 13, 2023

West Chicago City Hall – 475 Main Street
7:00 p.m.

AGENDA

1. Call to Order, Roll Call, Establishment of a Quorum
2. Public Participation 
3. Approval of Minutes

a. Cultural Arts Commission Meeting: June 8, 2023
4. Items for Discussion and Possible Action

a. Roles & Responsibilities of Staff Liaison 
b. Art Banner Exhibit

i. 2023 Schedule
1. Final Voting: Monday, September 4
2. City Council Presentation: Monday, October 16

ii. 2024 Schedule
1. Deadline for Submittals

c. Loteria Update
d. 2022 Annual Report
e. Upcoming Meeting Dates

i. August: TBD
ii. September: Thursday, September 14

5. Other Business
6. Adjournment

CC: Mayor Ruben Pineda, City Council, Michael Guttman, West Chicago Cultural Arts Commissioners, 
Media, Daniel Peck
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West Chicago Cultural Arts Commission 
Thursday, June 8, 2023 

7:00pm 
MINUTES 

1. Call to Order at 7:02pm by Heidi Kuharich; Roll Call: Anni Holm, Uwe Gsedl, Heidi Kuharich, Buddy Plumlee, Deborah 
Walsh, and City Liaison Daniel Peck in attendance; Quorum established 

2. Public Participation: N/A 

3. Approve Minutes of May 4, 2023 
a. Anni Holm made motion to approve, Buddy Plumlee seconded; Approved unanimously 

4. Items for Discussion and Possible Action 
a. Art Banner Exhibit 2023 

i. Banner repositioning discussed last month confirmed by Anni Holm; she noted that they were moved differently 
than she suggested, but it works 

ii. People’s Choice voting ends 9.4.23; Commission may need to validate final result via electronic means; request 
put to Dan Peck to add presentation to October City Council meeting agenda; Heidi Kuharich will communicate 
to artists to provide ample notice 

iii. Uwe Gsedl will begin design work on certificates for all participating artists; Heidi Kuharich will get him complete 
list for the purpose 

b. Art Banner Exhibit 2024 
i. Call for Art announcement requested; Dan Peck confirmed June for timing of the formal announcement 

c. Arteculture 
i. Commission members discussed concerns regarding failure of arrangements for reception refreshments 

ii. Buddy Plumlee suggested a swing toward more local artists in future (goal: more than half); Heidi Kuharich 
described success with increased communication to banner artists and recommended increasing that effort for 
such situations—in effect, to develop a solid list of artists and work the list 

d. Loteria 
i. Discussion on budget: CAC currently has $472; Buddy Plumlee will draft request for additional funds and deliver 

to Dan Peck by 6.13.23 
ii. Buddy Plumlee will make concerted effort to appeal personally to local businesses as site locations for art 

iii. Artwork will be held for cataloguing by Heidi Kuharich; Dan Peck will alert her as received at City Hall 
e. Warhol at COD/Art in West Chicago 

i. Discussion on other art or projects proposed as part of the Warhol push or any public art in West Chicago led to 
a renewed broader discussion of the role of the Commission as Curator for all public art in West Chicago, 
specifically with regard to Commission responsibilities and efforts on the part of all City players to direct any 
entity to present to CAC as part of the process for installing public art. 

f. Public Art on City Website 
i. Dan Peck reported that initial analysis of Public Art webpage confirms that the files are largely gone (corrupted 

or incorrectly posted); remaining are pages on WCTU Fountain, Forever Lily, Loveevenmore, Juan Chawuk’s first 
mural (@Tampico), and In This Together (this actually has two separate pages) 

ii. City staff work on this project continues 
g. Roles & Responsibilities of Staff Liaison 

i. Michael Guttman, City Administrator, issued a memo (6.8.23) outlining the responsibilities of the CAC Liaison 
role 

ii. Commission members received copies of memo 
iii. Action on this item was tablled to the July meeting for futher discussion 

h. Upcoming Meeting Dates 
i. July 13 

ii. August TBD: in light of notes below, may be best to position in latter half of August 
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iii. September 14: date does not allow for time between meeting and Mexican Independence Day (if needed); may 
be better to push to second half of month to prepare for Banner wrap-up activities (City Council presentation, 
etc) if necessary 

5. Other Business 
a. Uwe Gsedl expressed concerns with City signage and treatment of Sister Cities; approaching 25 year anniversary 

(2024) 
b. Heidi Kuharich led discussion on issue of missed deadline for 2022 Annual Report brought to her attention 6.6.23 by 

Dan Peck; Anni Holm confirmed that the task has never fallen to the Commission, but has always been completed 
entirely by the Liaison, possibly with some review or confirmation from CAC--possibly not; Dan Peck will send the 
most recent version (2021) to Heidi Kuharich as template for her use in completing document 

c. Annual Report discussion led to secondary points regarding longstanding desire to declare long- and short-term 
goals of the Commission; Dan Peck indicated that September would be appropriate for timing as City Staff begins 
work on budgets in October 

d. Anni Holm announced WeGo Community Theatre presentation of Seussical, July 13 & 14 at 7pm, July 15 at 2pm 

6. Adjournment: 8.14pm 



CITY OF WEST CHICAGO 
MEMORANDUM 

 
 
TO:  Daniel Peck, Marketing and Communications Manager  
  
FROM: Michael Guttman, City Administrator 
 
SUBJ: Role of a Staff Liaison to a Volunteer Board or Commission 
 
DATE: June 8, 2023 
 
 
I understand that you have repeatedly been asked by members of the Cultural Arts Commission 
about your role as a staff liaison.  This same inquiry has arisen a few times over the course of my 
tenure with other volunteer groups; to help, I will memorialize the organizational expectations so 
you may share them with the Commission members. 
 
The primary role of any staff liaison to a volunteer Board or Commission is to provide 
administrative support and to facilitate the flow of information between the Board/Commission, 
the City Administrator and the City Council (or one of its Standing Committees).  More 
specifically, the following responsibilities of staff liaisons should provide a clearer of 
understanding of what that means: 
 

• Supporting the Chairperson in preparing agendas and facilitating productive meetings. 
• Ensuring that the work of a Board/Commission is on target with the mission, goals and 

direction of the City Council or one of its Standing Committees. 
• Communicating recommendations of action approved by a majority of a 

Board/Commission in a formal meeting. 
• Assisting with recruitment and orientation of new members. 
• Providing information on Board/Commission activities to the City Administrator and the 

City Council. 
• Conducting research and providing professional advice and analysis on issues under 

consideration. 
• Reviewing, approving, and processing financial transactions connected with approved 

work. 
• Supporting the Chairperson in developing and providing an Annual Report to the City 

Administrator and the City Council.  
• Ensuring compliance with the Open Meetings Act by creating, distributing, posting, and 

maintaining meeting agendas and minutes for all meetings. 
 
For any volunteer Board or Commission that is not required by State Statute, staff liaisons must 
get approval from the City Administrator and/or the City Council for any project work not included 
in the approved annual Budget.  On their own, Board/Commission members do not have authority 
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over the work programs of City staff and may not direct city staff, assign projects or provide 
direction without prior approval. 
 
Our most successful volunteer Boards/Commissions, that are not required by State Statute, have 
developed short- and long-range plans. These plans are presented to the City Council or one of its 
Standing Committees, resulting in the inclusion of funds in the annual Budget. This allows the 
advisory group to proceed with desired projects and earmarks time of a staff liaison to help 
accomplish those approved goals. 
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