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Dear Mayor Pineda and A1dennen; 

I bereby present to you the 2016 Fiscal Year Budget for the City of West Chicago, in accord11Jlcc 
with Section 2-146 of the \Vest Chicago City Code. The Annual Budget serves as o 
comprehensive financial plan and strategic guide for our organization. It includes a forecast of 
anticipated revenues for the coming fiscal year, u we.ll ilS adopted expenditures that will guide 
the services provided to our customers_, the 27,086 residents and 800+ businesses that caJJ West 
Chicago their home. 

The 2016 Annual Budget totals $44,592,800 which is an in=ase of 1.35% as compared to the 
2015 Budget, as omeodcd; specifically, the General Fund reflects a decrease of 1.20% as 
compared to the2015 Budget, as amended. 

Backg.round 
The City has a proud history of providing exceptional services to a diverse group of stakeholders. 
Over the past dCC<~de, the diversity of the City has grown and with it, the challenges of meeting 
the needs and demands of our customers have grown as well. The departments and staff are 
continuously challenged to address lhe growth within the City and. develop new nnd innovmive 
ways of delivering tbe services that our customers expect. Through Oexibility, adaptability, the 
use of technology. iMovarive staffing methods, and furthering intergovernmental and 
public/private part~rshipsz the organization continues to rise to the challenge to become one of 
Lbe most efficient municipal corporations in the CbJcagoland area. 

Budg<t Stral<to' 
This budget marks the thirteenth year of adhering to the City Council's Budget Policy and 
implementing a strategy that addresses the structural and cyclical budgetary challenges that were 
and continue to face the City of West Chicago. This strategy includes five major components: 

Reduction iu Opmtting ExpendiJJircs 
To address the structural problem of rising operating costs coupled with stagnant rtvenucs, the 
City annually undergoes a t:trget budge1ing process to manage lhe organization•s expenditure nod 
revenue paucms. Target Budgeting was initiated to instill budget discipline, establish budgetaty 
priorities. control costs and stabilize finances. Target Budgeting is a modification of zero based 
budgeting in that it accepts the premise that the City provides certain basic services and a1tcmp1s 
to •'target funds'" for the delivt-ry of those services. Beyond these basic teveJs, services are 
discretionary and can be evaluated, prioritized and matched against available revenues. Pauems 
of services can therefore be modified to meet changing needs without di.srupiing basic services. 
Target Budgeting assigns • lllrgct goal to each fund based upon its expenditure history and 
projected n:venues as identified in September eaeh year. This year's targe1 for the General Fund 
was one percent of the initial revenue forecast. which translated into a reduction of expendimres 
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totaling approximately $200,000. The target goal for the enterprise funds was a two percent 
reduction. The proposed 2016 Budget mee~S lhe target goals. 

Mttt Rtstrve R~quircmenfs 
The City has again met its reserve requirement of 35% for the operating funds as detailed in 
Resolution No. 02-R-00?3. 

ldentifimtion and !mo/ementaUon ofNew Rcyenues 
The City CounciJ has directed starr to do whal it can to relieve the financial burden on our 
custo.mers .. and following such, there art no new tax, fee or mtc increase$ included in the 
proposed Budget. Beginning in 2017, staff will once again focus on the identification and 
implementation of new revenue sources as well as talking with the City Council about increasing 
the property laX to eovcr the large increase in police pension costs and sewer rates to address the 
rising inf.mstructure costs to maintain the Treatment Plant and colleetion system. 

lncupsed Ecgngmic Den:loomem Focus 
The City's Economic Devclopmcnl Program is de.sjguod to increase and diversify the City's 
sales tax and teal estate tax bases. thereby allowing the City to become more self-sufficient, 
generating revenues from within the City and reducing dependency on outside revenue sources. 
·tne importance of our economic developinent el'fons can conti1me to be realized when looking 
at our Sil1es tax receipts. Jncreasing this revenue source has been a primary focus of the 
organization over the past several years. Mayor Pineda, the Aldermen and staff bavc devoted a 
great deal of energy into attracting oew sales tax gencnning businesses.. while at the same time. 
maintaining our existing businesses and helping with their expansion. 

Main((lin and Jmm:o.ve Cirv &mces 
The City has a proud history of providing exceptiooa1 services. During the imp1emeJttation of 
this five-pan budgeting strategy~ it is imperative that Lhe residents and businesses not experience 
a reduction in service levels unless absolutely necessary. In fact. through ehallc:nging our 
employee$ at every level of the organization, the C.ity has been able to improve upon services 
during this tough economic climate. With few exceptions. the City has been able to provide 
excellent service with fewer employees and leaner budgets. 

We arc successful in achieving all oflhe parameter.< in the proposed 2016 Budget. The proposed 
Budget includes a planned spend down of reserves, consistent wilh lhe Finance Commiuec's 
direction over the last seven years., to make it a balanced budget. 

Signific-ant Highlights- All Fund.$ 

Per~onne/ Changes- The proposed Budget reflects a slight increase in the totaJ number of full
time employees. The City employs 118 fuJI-time employees and three p<Ut·time employees, with 
a few seasonal positions in the Public Works OepartmenL In 201 S, the Deputy Chief of Police 
position was eliminated. In 2016, one ~XJiiCC offioer position bas been changed to a part-time 
Community Service Offieer. primarily responsible for patking enfotcement. Finally, the 
contractor responsible for street sweeping contracl and fleet maintenance is seeking $239,900 
ntore in 2016 vs. 2015 ($439,5?6), which no longer n1Jlkes it economical lo the City. After 
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looking at other private seciO( options, the results show that bringing these operations back in 
house is lhe most viable alleroative. Therefore, the proposed 2016 Budget includes one 
maintenance worker Fot street sweeping Md lhr<::e mcc;banics (approximately $300,000 in 
savings). 

Insurance Costs- The City's generalliability/worlcers• compensation insurance COS[S will once 
again decrease (slightly) in 2015. The premiums will increase for those employees who get their 
medical insumnce via lhe Operating Engineers Health and Welfare Plan. For lhe plan year July 
2015 through June 2016, the total premium again decreased for !hose employees who panicipate 
in the City's planslhrough IPBC. Preliminary figures show !hat the premiums for both the HMO 
and PPO plans will Increase come July I, 2016; a ten percent increase is reflected in the 
l'roposed Budget 

Customer Impact - There are no tax, fee or rate increases and also no service reductions 
proposed in the 2016 Budget. The property tax leyy is proposed to remain lhc same for the fifth 
year in a row. 

The following lllble shows !he difference in budgeted amotutl$ between 2014 and 201 S for each 
of the Funds: 

2015 2016 Pert:ent 
Fund Budget Budget Change 
Gencrnl Fund s 17,882,500 s 17,668,000 ·1.20'.4 
Cnpital Equi_pmeut Replacement Fund $2,279,400 $999,800 ~56.14o/• 

Sewer Fund $9,898,500 $11,807,700 19.29% 
\Vater fund $7,159,400 $6,130,400 -14.37'.4 
Capital Projects Fund $5,213,900 $5,921,200 13.57'/a 
Do\vntoo;vn TIF Fund $1,340,200 $1,432,500 6.89% 
Public Benefit Fund so $400,000 400.00% 
Oliver Square TIF Fund ss,ooo SS,OOO 0.00% 
Commuter Parking Fund $220,400 $228,200 3.54% 

All Funds $43,999,300 $44,592,800 1.35% 

General Fu_nd 
The Genernl Fund is the all·purpose governmental fund !hat includes the operations of the 
municjpality not accounted for in a separate fund. MO$t of the expenditures for City services are 
budgeted and accounted for in this fu.nd, except fo.r water and sewer expenses. There are four 
key revenue sources, which account for 69.45% of the total General Fund revenues: 

Sales and Use Taxes 
Property Tax 
lncome Tax 
Telecommunica1ions Tax 

25.90'1. 
21.40'.4 
16.85% 
5.30'.4 

The revenues listed above represent the General Fund's primary growth revenues. which 
traditionally have paid for annual cost in(.rcases. Note chat, at one time. the Te1econununications 
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Tax compriS<d a larger part of !be Budge! (as much asS 1.3 million}, and now il generates about 
$850,000 annually. 

On the cxpellditure side, in addition to the increased cosls of hardware and soft:ware maintenance 
contrac.ts, service contracts_, and dispatch services, among other$, the following arc some 
addilional changes and bighligbt3 within the General Fund: 

• City Administralor's Office - Money bas been allocated (SJ2,000) 10 re<um <o designing, 
printing Md mailing a newsletter. 

• Administrative Services Department - funds have been included for the scheduled 
upgradelreplacemen< of the Camera System at City Hall, Grnndlake facilily and the 
police s<alion ($135,300}. 

• Police Depar<menl - Twenty thousand dolla,. are included lo begin upgroding our early 
warning sirens. Also, the amount allocated for police pension is $374,000 higher this 
year ($2,174,000). The Pension Board's AciUary's recommended con1ribution is 
$2,496,300; however thai uses a 100'.4 funding laq!ct rather !han the stalulorily required 
90% large~ therefore, the budgeced amount has been adjusted downward by $322,300 to 
reflect such. 

• Public Works Department - The only notable expense cbange is the additional Sl4g,ooo 
plus needed due to the increase in the price of road saiL Also, State reporting 
requirements dictate that employees working on MFT eligible assignments must track 
their time, which is overly burdensome. Therefore. staff is recommending that the 2.94 
full-lime equivalcnl pOSitions thai previously were paid from 1he MFT Program be 
swapped wi<h an equivaJenl ($247,000) amount from the Capillll Projects Fund, thereby 
eliminating 1his concern. There is no nel financial impact of this change. 

• Community Development Depa.nment - There are no major changes in this Ocpanmcnt's 
General Fund Budget. 

Capit:ll Equipmenl Replacement Fund 
This lntc:mal Service fund draws its revenues from the General. Water and Sewer funds and the 
foUowing more expensive pieces of rolling Stock arc scheduled for replacement in 2016: one 
crane ($113,000); one lifi truck ($119,000); one nusher truck ($20<i,OOO); and a television truck 
($257,500). 

Sewer Fund 
In 2016, significant money is again allocated for the Inflow & lnfiltralion Program ($850,000} 
and $500,000 has been included 10 replace <he force main at Lift S<ation N5. The primary capital 
project is the replacement of the fiJtration system at the Wastewater Treatment Planl 
($3, 140,000}. 
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\Vater Fu_nd 
In 20161 there arc no major changes to the operational components of the Warer Fund. The 
primary capital projects that will be undertaken include installation of a generator for Well #3 
($350,000) and well station security improvementS ($49,100). Thi.s is the final Budget that \\ill 
have the~ cent Home .Rules Sales Tax eannarked for this Fund. and in 2017 it will be directed 
to the Capital Projects Fund. 

Capilal l'rojects Fund 
With the Y,. cent home mlc sales tax in place to supplement the utility ta.x monies eannarked for 
this fund, the 2016 Capital Project Fund Budget includes maintenance of the A. Eugene Rennels 
Bridge ($1.300,000) and the reeonstruction of the Streets Division Porking Lot on Gnmdlake 
Blvd. ($400,00). The Infrastructure Committee approved the 2016 Capital Projeets Fund at its 
November meeting. 

Downtown TIF Fund 
Background work on and environmental remedituion for the West Washington Street 
Redevelopment Area ($300,000) will continue. Also in 2016, the Downtown T!F Fund will 
continue to repay the local taxing bodies for their support of the TLF extension ($90,000). 
Finally, $250,000 has been included to begin to upgrade the second and third floors of200 Main 
Street and make it ava.ilable ror eventual use/occupancy. 

Public Benefit Fund 
Money bas been included ($400,000) for a pavilion at Rced-Kcppler Park; City siaff will be 
working with Park District staff on this project. 

Oliver Square TlF Fund 
There are no anticipated projects to be paid from this Fund in 2CH6. 

Commuter Parking Fund 
F\mds have been allocated to replace the security cameras thnt monitor the commuter station and 
parking lots ($70,600) os well as to replace the landscaping, repair a retaining walland complete 
parking lot repairs ($71,000). 

Closing Rem_arks 
The 2016 Annual Budget and 2016·2020 Capital Improvement Program will serve as a strategic 
guide for our organization in the coming year. The Annual Budget re.Oects the service levels 
expected by our customers. provides dcdice.tcd revenues to Stlpport our loo.g-term infrastructure 
and equipment needs. nnd Jives withln our financial means. The budget prioriti7..es core services 
at~d administrative functions and reflects one of the leanest Md most efficient municipal 
corporations within the Chicagoland area. West Chicago is di1igently striving towards providing 
the highest quaJity services at one of the lowest costs. To continue in this tradition. all 
Departments will be challenged to continually evaluate their work teams and pcrfonnancc as 
well as benchmtut their produeti'lity with compamble communities and outside contractorS, 
where applicable. Our employees continue to be the key to the City•s operational and financial 
success. 
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The Annual Budgel is the outcome of o great deal of hard work, dedication and effon of milny 
people. All of lhc Dcpanment Directors and their staff are to be commended for thcjr continued 
stewardship of the public dollar and assistance in the development of lhis document 

The suppOrt of Mayor Pineda and lhc Aldermen during this past year as the City continued wilh 
our budget $1rategy was remarkable. You remained suppor1ive of starr, yet continually 
chaJienged us to live up to ihe old adage of .. doing more with less". I believe this was achieved 
throughout the organization. Finally, I would like to thank lhe senior management team for its 
tremendous assistance with the budgeting process from preparation through implcmcnlation. 

/Rly, 
Michao 
City Admini$tF&tOr 
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BUDGET PHILOSOPHY AND POLICY 

Serving 1he public 11\lSI requires !hal lhc annual budget provide 1he besl possible balance of 
allocation lo meet the varied needs of aU citizens. The budget is a principal management root for 
the City administration and, in allocating the City's resources_. it both reflects and defines the 
annual work plan. In this context, the budget provides a framework for us to accomplish our 
mission, which is: 

"To assure a snfe, cohesive and dy11amic commlmif)J tftatls rt~ponslve to tfl(! 11eeds of 
both citiu11s and b11sinesses as it strives for coutiiiiiOIIS improve.11ur.m." 

The budget should also reOcct important organizalion values such as integrity, teamwork, service 
excellence, personal growth, and innovation. 

ln addition to balancing allocations to meet community needs and incorporating our mission and 
values, a. successful annual bud,get preparation process requires excellent conununications, 
citizen outreach. and a conuniunent to e.'<cel1ence. To this end, the process must be a 
cooperative effort of the entire City organization. 

West Chicago prides itself on being an increasingly progressive commuo.ity, willing to chaJienge 
1he SlaiUs quo and moving 1oward lhe "cuuing edge•. City s1aff has accep1ed Ibis challenge by 
developing the budget within the conteKt of a search for creative solutions for the delivery of 
City services. The budget will emphasize policy and pro«dure reviews to improve the 
productivity and effectiveness of service delivery to citi~ns and employees. Tcamworlc and 
efficiency enhancements will limit the amount of bureaucratic "red tnpe"' required, both between 
functional areas within the City, and between City staff and our customers. The overriding goals 
mus1 be 10 support 1be bigb slalldards set by the community and 10 provide long-lenn value • • 
reasonable cost 

The budge! will be based upon timely, coosistenl and clearly articulaled policies. II will be 
realistic and will include adequate resources to meet assigned work programs. Once adopted, 
within the parameters of policy guidelines. Department Directors will be given full spending 
nu1hori1y for !heir budget(s). 

The budget policies of the City are rooted in a history or conservative budgeting practices.. 
They•rc based on a commhment to provide quality services wlille maximizing the return for each 
dollar spent. Revenue sources are diversified as much as pOSSible to avoid the impaelS of 
fluctuations in a particular revenue source. 1'he follo\ving, is the Budget PoJjcy the City Council 
has used as a continuing foundation for fisca.J discipline: 

• Revenues are conservatively projecred us-ing historical uends, reasonably expected 
changes in the coming year. and an analysis of anticipated economic conditions in the 
region, the S'latc and the nation. 
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• Tho General Fund shall have a fund balance equal to at leas1 25% of revenues; lhe Cily 
sbould strive to increase this amount to 35%. 

• The budget is flexible within each Department. Over expenditures in one line item 
should be compensated within the Departmental Budget. Each Department may not 
overspend its total Oepanmental Budget without prior approval Department Di.rec,tors 
roay not exceed the staffing levels approved in the Budget. The City Administrator may 
authorize transfers within a fund. 

• Major capital expenditures not related to either the water or sewer utilities for lhc next 
five years will be identified in lhe Cnpital Projects Fund BudgeL This Budget wi.ll be 
updated on an aonual basis. Smaller capital purchases may be included in each 
Department's operating budgel 

• User fees, such as \Vater and sewer <:hargcs. will be reviewed annually. This is done to 
ensure that fees covc.r costs. if intended to do so, meet debt service requirements, and arc 
a!Tordable. 

• Implementation of the Budget will be monitored continuously. Purchase orders will be 
issued only when adequate funding is available. Based upon exper.i.ence with higher 
prices via the bidding process and after receiving direction from the City CounciJ, 
infonnat:ion lechnology equipment purchases and maintenance contracts do not have to 
be bid, so long as multiple wrinen qllOte$ are obtained to show lhat the price is 
reasonable. 

• All uriliry taXes from the consumption of gas and electricity shall be deposited in lhe 
Cnpillll Projeccs Fwtd. Maincenance activities shall be limited within this Fuod. 
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CITY COUNCIL 

f inancial Summary 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Operations 130,969 239,800 163,500 171,800 173,800 

TOTAL $130,969 $239,800 $163,500 $171,800 $173,800 

3 



CITY COUNCIL 

Perfouppnoe Report on FYE 2015 Major Program ObJectives 

City staff developed a Property Tax Abatement Program that was reviewed by the Finance 
Committee at its November meeting and sent it to seven local taxing districts. Wllile under 
consideration, the DuPage Airport Authority was approached by the owner of a current 
business (operations within three separate buildings, two of which are owned with the third 
being leased) in Kane County who is interested in possibly consolidating/moving to land 
owned by the Authority. The sfte would be the current golf course (Prairie Landing) in order to 
take advantage of the rail spur that runs along Kautz Road. This consolidation would first start 
w~h a 500,000 square foot manufacturing facility, with expansions resulting In approximately 
two million square feet (and 2,()()0 jobs). One of the primary reasons for wanting to 
consolidate and relocate is that the business is paying over $6 million for electric service. The 
total property taxes paid by this business at the two owned properties approximates 
$1,000.000. The Boards for the DuPage Airport Authority, District 33, District 94, Library 
District, Fire Protection District and the Pall< District have Indicated an Interest in participating 
in a property tax abatement for this specific user. An attorney wfth expertise in this area was 
retained to draft the documents necessary to effect such an arrangement (IGA and 
Ordinance). 

WCERT finished remediating the West Washington Street Redevelopment Area, meaning the 
City can continue woll<ing with the I EPA on a plan to remove the other contaminants from the 
properties. Also, the final railcar of thorium left West Chicago in November, leaving WCERT to 
focus on addressing the groundwater contamination. 

Significant progress was made in the Northern Illinois Municipal Natural Gas Franchise 
Consortium's efforts to negotiate the terms of an updated model natural gas franchise with 
Nicer. In late November, the few remaining issues were finalized, including the franchise fee 
(the number of tree therms or cash equivalent) given in exchange for use of the public right of 
way, and the renewal payment that would be granted to Consortium members for signing this 
new franchise agreement. As a result, each Consortium member would receive a 20% 
Increase In annual free therrns (or cash In lieu of therrns) and a one·time renewal payment 
based on the annual therrn allotment. 
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CITY COUNCIL 

Description of Malor Actlvities 

The City Council is comprised of the elected Mayor and fourteen Aldermen, two from each 
Ward. The Council makes policy decisions necessary to maintain and enhance !he health, 
safety and welfare of citizens and vis~ors to West Chicago. These decisions include, but are 
not limited to the following: matters of annexation; tax impact; budgets; letting of contracts; 
citizens' and others' concerns; acceptance of subdivision improvements; establishment of and 
variations in housing, subdivision, building, drainage, zoning and traffic codes; and 
establishment of license fees and other charges. The City Clerk is also included here, and 
that pos~ion is responsible for taking meeting minutes and maintaining the City's records. 

Ongoing Activity Measures 

Liquor Licenses Issued 

Block Party Perm~s 

Full Time Equivalent Positions 

2014 
Actual 

37 

4 

0.00 

5 

2015 
Estimated 

40 
6 

0.00 

2016 
Prooosed 

40 
6 

0.00 

2017 
Protected 

40 
6 

0.00 
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CITY ADMINISTRATOR'S OFFICE 

Financial Summacv 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Administration 200,054 218,000 207,500 213,500 222,700 

Special Projects 238,071 221,000 176,000 130,000 50,000 
Marketing and 
Communications 89,535 99,700 91,900 125,900 123,600 

TOTAL $527,600 $538,700 $475,400 $469,400 $396,300 
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CITY ADMINISTRATOR'S OFFICE 

Pelfonnanpe Report on FYE 2015 Major Program Objectives 

After releasing a Request lor Qualifications and receiving lour submittals, the City Council 
retained Houseal Lavigne and Associates to assist in the creation of a City-wide Strategic Plan 
that will govem decision making over the next five to ten years. A Strategic Plan Advisory 
Committee was established In late April to oversee this process. The Committee was 
comprised of residents, business owners, school district representatives and two Aldermen. 
To more accurately assess existing conditions and community potentials, the consultant team 
conducted oonfodenUal one-on-one interviews and focus groups with about 100 Individuals 
between May and August 2015; a Latino forum will be held In December. The interviewees 
included: recent college graduates; developers/builders; reanors; homeschool families; HOA 
representatives: City Boards and Commissions offiCials; clergy; Chamber of Commerce 
members; downtown business property owners: small business owners: PTO members; CAOs 
of other taxing bodies; elected officials from various taxing bodies; City staff and elected 
officials; and residents. As the year ends, the consuHant team is drafting a mission and key 
goals and objectives, which will result in the City Council reviewing a final Plan in early 2016. 

While the City contracted with an Executive Search firm to recruit a new Pollee Chief, in the 
end, Mayor Pineda, with the advice and consent of the Aldermen, appointed Michael Uplegger 
to fill that pcsition in April2015. 

A significant amount of time was Invested providing the DuPage Mayors and Managers 
Conference staff with City data regarding police pensions as well as the local impact of the 
lack of a State budget and the State keeping a larger share of LGDF monies. Also, the City 
Administrator was appcinted by Mayor Pineda to the West Chicago Pollee Pension Board in 
April. 

Due to other priorities, staff has not yet researched automated solution to the agenda 
preparation and dissemination process. 

Supplementing normal activities of the Marketing/Communications Division as outlined in Its 
Program Description, staff coordinated a successful launch ror HeaHhy West Chicago, 
explored options for an aHernate location for Railroad Days, assisted consuHants with 
community outreach efforts for the C~y's visioning in~iative, West Chicago Strategic Plan: 
Defining the Future Together, and worked with the Cultural Arts Commission to identify the 
acquisition of a new piece of pubOc art 
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Description of Major Activities 

CITY ADMINISTRATOR'S OFFICE 
Adminlsrration 

The C~y Administrator and staff direct the administration and execution of pollcles and goals 
formulated by the City Council and propose alternative solutions to commun~ problems for 
City Council consideration. These responsibilijies include advising the Council on present and 
future financial, personnel and program needs, Implementing immediate and long-range City 
priomles. establishing administrative procedures which will assist the C~ in salVing its 
citizens, preparation of the annual budget, and supervision of C~ department heads. The 
office also maintains all records of the C~ and coordinates the completion of the Freedom of 
Information Act (FOIA) requests. 

FVE 2016 Program Objectives 

(1) Finalize the Strategic Plan and present it to the C~ Council and begin implementation by 
March 2016. 

(2) Worl< with the Chief Administrative Officers of six other taxing bodies on an economic 
incentive agreement for a single user on the Prairie Landing Golf Course and a Property Tax 
Abatement Program to use Cijy.wlde for future users by June 2016. 

(3) Research automated solution to the agenda preparation and dissemination process by 
September 2016. 

Ongoing Activity Measures 

Prepare Agendas and Materials for 
Council Meetings 
FOIA Requests Processed 

Full Time Equivalent Positions 

2014 
Actual 

27 
466 

1.00 

9 

2015 
Estimated 

27 
500 

1.00 

2016 
Proposed 

27 
500 

1.00 

2017 
Projected 

27 
500 

1.00 



01-02-10 

Ex nM 1'1111'1 

SAURY & WAGe:S: 
4010 AdmlnltltatNo • Salle)' 
4()60 F1CA & ldedlcale 
oi052 ICMA • RC 
4056 IMRF 

COHTRACT\IAL: 
-41 00 L.eg~l Feet 
-4110 TtainlngandTultion 
-4112 ~ub~ 
-4202 Te~ WAiatmt 

CrTV ADMINISTRATOR'S OFFICE 
Admfnlstnttlon 

-4300 IRt.&A Genoer .. IMUtV~Ct Sui>•T<W--.;;f.lr.--!'i.: 

COMMOOtnES: 
<1800 Compu!~~ Suppks 
<~607 GuandOI 
<1811 Posuge 
•no O!Mr Char;et 

20 ..... 
' 

200 
3.000 

100 

200 
2.000 

100 

5.000 

200 200 
3,000 3.000 

100 100 

5.000 
•.ooo 

200 
3.000 

100 

Tollil(! :J$~200i§l1!6!!EII=IiJ•i!•!•,2!ooo[!l=!h~•rl;!i!!ooDI=]H!•[l>!;!.ooo11[1C]I[!22~2!;j.r~ooiTI :Jm~2.~1!]oo~l 

10 



Des<;!iption of Major Acti'lilles 

CITY ADMINISTRATOR'S OFFICE 
Special Projects 

This program funds special projecls, the sales tax rebate to Volkswagen Group of America, as 
well as special purchases lhat come up over lhe course of lhe fiscal year. 

11 



Elt Item 

CONTRACTUAl.: 
<4225 OU.r Contracw•• SeMon 
437S Stfet TaxReba:e 
4-3'76 Telecom RePf)'l'l*'lt 

CITY ADMINISTRATOR'S OFFICE 
Spocilll Projects 

111),000 
100,000 

80,000 ...... ...... 
80,1100 

TotAl! szss.or1 I sw.ooo I sne1ooo I iUMOO I 
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sso,ooo I iso.ooo I 



Description of Major Ac!iviti!!§ 

CITY ADMINISTRATOR'S OFFICE 
Marketing and Communications 

All efforts of this Program are directed toward promoting the City by providing strategic and 
creative guidance to developing and executing marketing/business/ communication plans, 
devising media strategies and maintaining media relations, creating and overseeing graphic 
designs, producing news releases and other written materials (including City newsletter), 
editing various publications, assisting in planning and promoting schedules, helping 
coordinatelmal1<eting special events, and supporting and facilitating communication for inter· 
departmentallntliatives . It also oversees the content and design elements of the City website 
and collects and prepares infonnation for uploading. Public relations and community outreach 
are also within the domain of the Marketing and Communications Division. Overall emphasis is 
placed on montloring and maintaining the City's image and brand as a city "IM!ere History and 
Progress Meet•. 

FYE 2016 Program ObJectives 

(1) Work on Emergency Operating Procedures with West Chicago Police Department and 
OuPage County OEM through 2016. 

(2) Conduct an internal communications audit and update the Strategic Communications Plan 
by June 2016. 

(3) Refresh City websHe to upgrade function and design by August 2016. 

(4) Create mobile application for the City of West Chicago by November 2016. 

2014 2015 2016 2017 
Onaolna Actlvitv Measures Actual Estimated Proposed Projected 
Newsletters Produced 6 6 6 6 
Press Releases Prepared 112 135 135 140 
E-News Releases Prepared 155 145 145 145 

Tweets 300 375 375 400 

LEO Messages Programmed 300 300 300 300 

Full Time Equivalent Positions 0.50 0.50 0.25 0.25 
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CITY ADMINISTRATOR'S OFFICE 
Marketing 1nd Commvnlc.atlon$ 

01.02:·01 

I """" I ._ .. I ~sted I - .. _ -Ex~ Item 2014 2015 , ... "'" 2018 

SALARY & WAGES: 
4020 Mm"""'*IW • Stfaly 
40$0 F.cA&~ .... WRF 

CONTRACTUAL! 
4100 ..... 1 !00 500 500 500 
.107 Newslet'let Crea11oft & OWtibutlon 32,000 :12,000 35.000 
• 110 Ttlintrlg W TllitiM 1.020 2,500 >.000 >.000 >.000 
•nz Mem~t.beCflplil:ltl• 1 .. >2 2.000 , .... 2,!00 2.000 
4>2$ So~ MalntCII\IAOe 522 1,000 1,000 1,000 1,000 
":202 T~ne&AIMmt 1,040 1,000 1.000 1,000 1,000 

""' ·- ... 1,000 1,000 1,000 
• 211 -... 1.000 
• 212 .... 
COMMOOITI.ES: - Colfl~tCt:IOftko Soppies 52$ 1,000 .... Galety200 8,000 ..... .... Ms Pf'OQCirrlmlng SU-s 3,985 
4680 Special E\tonl$ 
4700 Prospect 0.~1 

Totl!l iit,SJsl b uoo l iidOOI inuool su !t$00 I sta.•oo 1 
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ADMINISTRATIVE SERVICES DEPARTMENT 

Financial Summary 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Human Resources 1 782,836 1 803,600 1,706,300 1,819.400 1,923,800 

Accounting 199.840 207,000 210 400 223,600 227 900 
Information 
Technology 263 816 662 300 375000 650 600 443 400 

GIS 37450 49 500 42 900 55 900 59 700 

Administration 196,()51 200.700 189,000 212,000 221 300 

TOTAL 2,479,993 2,923,100 2,523 600 2,961,500 2,876100 
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ADMJNISTRAnVE SERVICES 
Human Resources 

01.05-01 ........ Esllmafed ·- - _ .. 
"" .... 2015 2015 2016 2017 2018 

SALARY & WAGES: 
<020 Adtn1nlsltaetie • Sallty 78,)48 1~.900 7$.<00 83.300 ., .... euoo 
4050 FICA & Medlclte ..... 8,100 ..... ...... 8.100 7.100 .... He~t.lll.lff: rtmnnce 1,8».476 1,&48,-'00 1,652.000 1,&48,400 1,761,700 t,885,t00 .... IMRF' 

CO.NTRACTUAL: ., .. l.cglfFeos 2$..480 ...... 23.000 .. .... 20.000 20,000 ., .. Em~niEums 13.20< 9,700 18.500 20,000 1~000 13,000 
4110 Tr11l'llno aM TUIIIOn 2.500 2.000 2.000 2.500 
·U12 ~•WDIM 780 ... ... $00 ... ... ,,., T elo9hQno end Ala/TI\$ ,.... ),206 ..... ..... 3.600 MOO 
4212 Mvel1is.ing 

COM.-OOITIES: .... ~rJO«<Ioe Suppllo5 .... .. ,_ __ ...,, .... ty_ - ~Event• 

Toea~! s-..nu" 1 s1 1e~aoo 1 "l"1:wo 1 s.~~·~o I St1t'H1100 I i'll050.200 t 
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.ADMINISTRATIVE SERVICES 
Accounfjng 

01.0$.02 

•• ottom 

SAJ..AAY & WAGES: - Adl'n~. Saraty 129,629 132,200 1$3,800 .... 0..- 200 - FICA&- 11,800 ...., JCMA.RC .... ..... 
CONTRACTUAL: 
<101 Atl(ltitla Fees t 7,220 18,900 20,600 17-300 11,100 1&.100 .... EtftpioVmetlt EJ111ms 100 100 100 100 
4110 T'"*'f ancllVticNJ 2.600 2AOO '·""" ~500 
<IH2 ·-- ... 600 ... 500 ... ... 
412$ ~f't Malnlol'lat'IOI U>& 1~300 ..... 1S.400 t3,800 """" .,., T.-ptlono and""""' uet 8,300 8,800 7,000 4,100 4.100 .,,. OChel~l $eMoa1 ..... 3.$00 ..... ..... ..... .. ,. Hai6Nare Malneenlnoe 

Sl.ii>To"l ssu&• $«,100 $41,700 ....... $43,200 145.100 

COMMODmES: .... COtnt:K*riOMoo $111)911M 211 600 """ ... ... ... ....., M!KtUitltOUO ComniOdi:iu 11 3CO 100 ,.. ,.. 300 
4102 B;'*Fte$ 

Total! $Ut.t,840 I s101,ooo I $21Moo I $22UOO I sz21,100 I $l3t,2oo I 
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01.05-03 

SALARY & WAGES: 
4020 Ad~ittt~M. sawy 
40$0 FICA & Medlclre 
405$ IMftF 

CONTRACTUAl: 
4 10S COM.ti!Uint:s 
41ot ~CI'Iat'O" 
4110 Tt111nk\Oandl\lillotl 
4112 ~~utn.cripllona 
41Z5 So1!wato ~~ 
4202 T oleph~ and Alam'lt 
422.5 Other Conlra~al Setvlcu 
.4425 Hardware Mainlot~~nce 

ADMINISTRA nVE SERVICES 
Jnfot'm:ttlon Toehnology 

2..117 
1>.000 

... ,.., 
<,300 

... 000 

'""" 
1,000 

1>.000 
MOO 

Sui>T"""--;;: 

CAPITALOUT\.AY: 
qoe ()thor C.plbl 0\l!lay 
<4$12 MIS Re~cement 

... ..,., 
'·""' 

3.000 
13,600 
2,500 

AOO 

•uoo ,..., 

11),000 

...... 
>.000 

50,000 

rou.~J tz63,,,, , '"2,.300 r $37s.ooo 1 s4So.eoo 1 $443,400 1 w;soo 1 
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• Item 

SALARY & WAGES: 
4020 Adminlt1talive • Salary 
4.050 FICA& ~re 
4056 IMRF 

cotmw::tUAl: 
•110 r,..wiiQamTl.lltion 
4112 W~ub~ 
·~25 Sollvnte Malnta!!anc.e 
4202 Telephone •net Alanna 

ADMINISTRATIVE SERVICES 
Geographic Information Sys-te,m 

1,0$0 .. ..... 
2.!100 

100 
11,800 

2,300 
100 

10,600 

4.42-5 lilrdware t.t.tllet\ariCe S<A> T ,.,.,-.;;;;.a----.# 
COMMOOrM~ 
4601) Compu:etJOtr~a Supple-s 
4607 GUINIOI 

CAPITAL OU1\.AY: 
(80S Other Capbl Outmy 
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ADMINISTRATIVE SERVICES 
Administration 

01.0S.10 

.... 
SAlARY & WA.GI!S: ..,. AdtnkliW•Iiw • Salal)' 13$,2:2$ t3UOO 149,100 16UOO 
4029 a....lm• 100 100 .... fiCA&~ta 9,1)11 U,600 12,000 
41l02 ICMA-RC ..... 1-

COHTRACTUAL: 
4100 LtglfFMt &.223 2.000 100 2.000 2,000 2.000 
<t HO Trainlng & Tuition 2,&00 ,.. 2,500 2,500 2.500 
<1112 ~·hip~ U80 1,500 1,500 1.&00 1,$00 1-
4202 Telephone tncl Allt'tl'll 1,2112 1,300 1,200 1,<100 1,<100 1~00 

m• Other COI'II*'UII SeNion 2.200 2.200 2,200 2.200 
4300 tRIM G"*lf l'*'r•noe ..... 4,600 ..... 
4501 P•ag~ ~t Rltilal - Cqliof Ronlat 

COMMODmES: - """"- ..... $.800 ,.,, ....... 5.087 .... Ml~ Commodlr:-..1 
4120 OU.t QlllgiO$ 

To~ll S19S,05t I !200.700 I $18t,OOO I b 12.ooo I $221,300 I t230.too I 
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POLICE DEPARTMENT 

Financial Summarv 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Operations 9.119.970 9.595,500 9.085,700 9.779,000 10.323.800 

ESDA 15,668 33,300 29,200 47,100 36100 

Grants 26,435 32,300 27,000 17,800 0 

TOTAL 9,162,073 9,661 ,100 9,141,900 9,843,900 10,359,900 
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POLICE DEPARTMENT 

Pelformanoe Reoort on FYE 2015 Maior Prooram Ob'ectives 

This year the Department was reduced from three to two Divisions: Support Services 
and Patrol. This change creates a more efficient and proactive operating structure. 

The new position of Management Analyst is expected to be filled by the end of 2015. 
The Chief of Pollee will supervise the Analyst. The responsibilities of this position will be 
similar to that of the past position of Deputy Chief and will enable the Chief of Police and 
his command staff lo devote more time to the development of programming and 
personnel for the future of the Department 

In 2015, the Department embarl<ed on an aggressive plan to increase truck traffiC 
enforcement. The Department sent personnel to spedallzed training and purchased a 
set of mobile truck scales. Because of these efforts, the City recognized a 32% Increase 
in the number of c~ations issued in 2015 (52 as of September 30, 2015) for 
ove.weighVsafety violations compared to 2014 (39 as of September 30, 2014). The City 
also experienced an 67% lnetease in fines collected (about $11,700 more). 

During 2015, ESDA conducted a number of public education presentations on severe 
weather, including: 

1. Outdoor Warning Sirens Article 
2. Weather Spotter Class Presentation at Library 
3. Severe Weather and Preparedness at Currier School (DREAM Summer Program) 

In 2015, the City received a Traffic Grant for DUI and Safety Belt Enforcement. All grant 
requirements were mel The Department was also awarded a new traffic grant for 2016. 

The Department entered the annual Illinois TraffiC Safety Challenge. This Program is 
sponsored in part by the Illinois Department of Transportation - Division of Traffic Safety, 
and is a competition designed to recognize law enforcement agencies for their traffic 
safety strategies and efforts. The Department finished in second place among cities of a 
similar population. In recognition of that achievement, the Department was awarded a 
Portable Breath Tester (PBT) to be used for impaired driver enforcement. 
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DescrjRiioo of Mpjor Activities 

POLICE DEPARTMENT 
Operations 

Operations is made up of lhe Administration, Investigation and Patrol Divisions. The 
Administration Division is responsible for record keeping, and providing Social Services 
as well as community outreach. The Investigation Division is responsible for follow up 
criminal investigations, proactive criminal investigations, undercover operations, crime 
prevention , evidence warehousing, school resourcelliaison, and crime analysis 
functions. The Patrol Division is responsible for responding to calls for service, 
conducting proactive/preventative patrols, traffic education, enforcement and traffic 
crash investigations. 

EYE 2016 Pf99ram Objectives 

(1) Designate an officer to serve as the Training Coordinator/Community Relations Officer by 
March 2016. 

(2) Research the development of a Police Department Facebook Page and Polley by June 
2016. 

(3) Condt.ICt a Youth Police Academy by September 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Prooosed ProJected 
Drug Arrests 92 112 118 123 
Domestic Disturbances 282 181 156 131 
Auto Crashes 917 781 734 687 
DUI Arrests 78 68 56 44 
Traffic Cftations 6,126 5,504 5,296 5,088 
Self-Initiated Activity 14,703 15,317 14,146 12,975 
Calls for Service 10,289 9,315 8,793 8,270 
Total Activity 31,053 31,g87 30,742 29,500 
Index I Crime 373 341 323 305 
Animal Complaints 94 73 69 65 

Full Time Equivalent Positions 56.00 54.00 53.00 53.00 
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POUCE 
Opef{ttlons 

Of-01•1) 

I -· a;;ago,.. I £0iiNIOG - ""~""" 
_ .. 

&e!!!se lt.am 201< 20" 2015 201& 2017 2018 

S/IJJJtY & WAGES: - Acfmln!RratM • S.IY 071 .... .... ... 700,000 Tu1,000 73$..11)) n3,()()() - PMromtn • Salaty 3,37U52 3.341,.500 3,184.400 3,454.200 3,827,()00 3,80f...'OO ... ,. Se>.tifanls • Stlary 810,t10 ...,,., $45,200 697,.500 13-2.,400 769,100 ... ,. cso • Salaty 83,509 107,400 103,100 132.800 139,500 146.500 .... Collt*t SeMoes • Salaty 14..318 IS.OOO 15,000 15,000 15,000 I MOO .. ,. ~eOYectime 500 ... ... ... 
... ,. """'' """""'" 02.8"'8 444,500 42.5,000 400,000 39$.000 306.000 ..... C$0 <Mif1lfi')O '·'"" 1,700 4.500 1,700 1.100 1.100 ,.., f~ & Modtlcare 41l,312 421.200 373.400 413,<1«) 432.100 •52.100 
.tiOSI . ...,,.,.... 1,380,.000 1,800,000 1,.800,000 2,t14,000 2,282,700 2.311&.900 .... \JMmployment lnsurttK:e ,._.., 
4056 ·-
CONTAACTlJAL; .... legatfees 114,543 139,700 115,@ 115,000 1 1$.000 115,000 
4110 Tr~ tiXI Mlol\ ....... 30,000 30,000 39.800 ,., .... ....... 
4111 ""'ilo• & r,..,.., t.4M 4.800 uoo 3,000 3,000 1,000 
·H12 Motnbert~rl$ ..... 10,000 9,000 10,600 10,600 10.600 
A12S ~are Mafrllenance 18,650 26.600 23,000 2$,100 .. ..... 20.300 
4202 Te)&ptlont and ASelma &8.181 7$,000 106,100 ...... 75,000 15,000 
4211 
_ .... _ 

4.611 e.ooo MOO 5,000 5,000 5,000 
4216 GlouMt Mlinlofltt~Ct ... 1,000 1,000 1,100 1.200 1,200 
4:!21 o.,c..,., av.- 4SU.317 514,100 51-f,,IOQ 518,500 S30,100 565,600 
4:!2$ 00. ColltrK11N11 Serticu 68,598 73,700 80,000 68,100 66,100 66,100 .,.. Gnfl'itl Aemoval-ContrKIUII 11,877 t3,500 11.000 \3.500 13.$0() ·~600 .,., Reception s~ 112,731 131,500 129,000 131,$00 131.600 131.500 .,., Crossing O..ardl ....... 36,600 38.$00 ...... 30,600 ,._.., 
4300 IRWI. Gene,.llnsiM*IC& 270,310 225.800 226.200 226.000 239,200 253,600 .... Ol:het Insurance 2'.2,070 1$,000 1~000 15.000 15,000 
4423 Radio &l~nt Main&. and ~lr 0,172 20,000 10,000 , .... 
44U Haf'dwt.l• M.linteMIICO 11,273 15,000 
4$01 Postag& Motel ~~ ..... 1.000 
4502 Copier Fees 

SIJb.Tot~~t 

COMMOOITn!$: - Compale<IOltl<e- 3,76"3 $,000 30.600 5,000 ... , .... _ 5,483 47.400 47,400 13.300 ... , GutncfOf 105.2$$ 12:).,000 7a,OOO 11$,000 
4613 ....... uu ~000 3,000 ) ,000 
461$ !klif0fl1'18 •nd S•fMY Equipment 39:,138 ..... ·~ ... 
4$1$ Vth~ t.loortM F..- 1.000 1,000 1,000 
4$17 Flnt Aid Supplies ... 4,100 4,100 
4$18 Ammuntion and F'tteann~ 25.,201 35,000 ... ooo 
41!27 EdtJCICional Programt 4,720 ..... •. ooo .... CERTS~ 2,891 
4650 ~~' 

CAPJTAL OUTLAY: .... Ve'*'" 170.600 1$$,000 ''"-000 118,600 151,600 UJ,.COO .... OOiet c.pltal OUCJay 

Total! u,111,11o I St,sts,soo I St,OIS,.700 I $.t,nM§Ci I ! 10,?2J,aool Sto;56l,soo I 
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POLICE DEPARTMENT 
Emergency Services and Disaster Agency (ESDA) 

Description of Major Activities 

In accordance with the Illinois Emergency Management Act of January 1992, the West Chicago 
Emergency Services and Disaster Agency (ESDA) exists to prevent, minimize, repair, and 
alleviate injury or damage resulting from disaster caused by enemy attack, sabotage, or other 
hostile action, or from natural or man-made disasters. Its primary function continues lobe one 
of supporVrelief for the West Chicago Police Depar1menl Typically, ESDA provides assistance 
at major traffic accidents, protects evidence at crime scenes, and protects the public and 
property in the event of weather-related damage. 

ESOA volunteers are trained to spot potentially hazardous weather, which may affect the City 
or western OuPage County. It is part of a multi-county network of weather spotters, providing 
first-hand information to the OuPage County Office of Emergency Management. This 
information is used for countywide severe weather alerts, and Is passed on to the National 
Weather Service. Storm spotting also enables ESOA to provide warnings of potentially 
dangerous weather conditions to the residents of West Chicago. All members of ESOA are 
required to maintain certification as Severe Weather Spotters. 

Since 1991, ESOA has maintained a.n Outdoor Warning Siren System to warn residents of 
approaching tornados, major emergencies, or the possible threat of an attack on the United 
States. The current siren system contains seven sirens. Wrth the new telemetry system in 
place, all sirens are "growl tested" weekly. Sirens are fully tested by OuComm on the first 
Tuesday of each month. The full test consists of a three-minute steady tone. The growl test 
activates each siren for approximately one second, and is used lo verify that all key 
components in the siren system are operational. 

EYE 2016 Program Objectives 

(1) Conduct three public education presentations on severe weather by September 
2016. 

(2) Complete equipment upgrades to ESOA vehiclesltraflers by June 2016. 
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POUCE 
Emergency Services and Disaster Agency (ESOA) 

o Item 

CONTRACTUAL: 
4110 Tra~WTub:>n 
•202 Tolepbono and AlArms 
42:25 ~lief Conttactu.al Servtca 
4429 R.tlo Repair 

COM.MODmES: 
4&00 ~r,ti()tflot Supp"-t 
4&0c Tools & EQUiprnoont 
4507 a.s -.ncs Oil 

200 ..... 

4815 Uniforms& S.~ Equl!:ment 

45.50 Miscellaneout Comrnod~"':;'~rc .. o-oi;i 
CAPITAL OUnAV: 

- Vohidos 4806 OChet Capltll Olllky 

Total! !15,S61 I 
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Descriotion of Major Activities 

POLICE DEPARTMENT 
Grants 

The West Chicago Police Department applies for a number of grants each year. 
Those grants pay for personnel costs associated with the grant and/or new 
equipment. This year we are anticipating on receiving the following grants: Sustained 
Traffic Enforcement Program (STEP) (speeding autos, Impaired Drivers, Roadside 
Safety Checks). Bulletproof Vest Partnership Program (BVP), and 'Kids Can't 
Buy' em Here• Tobacco Enforcement Program. Revenue for each of these grants 
fluctuates annually. ExpendHures reflected in the expense summary are based on 
probable revenue, not guaranteed revenue each year. 

EYE 2016 Program Qpjectives 

(1) Meet requirements for the Traffic Grant for 2016. 

(2) Research new grant opportunities and other initiatives by November 2016. 
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SALARY & WAGES: 
4020 ~MI·SIIaly . .,. ,_ """""" .... f'tCA & Medir:Aire .... ...., 
C:OMMOOfllES! 
4600 om..-.... M~s Convnoditits 

Sub·Total 

tot111! 

•.m 
19.206 
1,769 

•• 

S"28,S5 I 

POUCE 
Gnnts 

...... 
2,300 

!3:2•300 I 
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PUBLIC WORKS DEPARTMENT 

Financial Summary 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Administration 193,120 168,100 173,400 177,100 177,100 

Municipal 
Properties 331,022 311 ,000 302,200 312,200 318,000 

Forestry 76,280 90,300 68,100 80,000 81 ,800 

Cemeteries 76,447 83,400 70,500 84,000 81 ,000 

Road and Bridge 1,109,177 1.257,800 1,182,600 1,278,100 1,330,500 
Maintenance 
Garage 386,319 393,200 341 ,500 347,300 352,800 

Motor Fuel Tax 887,828 1,121,500 1,155,900 854,100 963,400 

TOTAL $3,060,193 $3,425,300 $3,294,200 $3,132,800 $3,304,600 
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PUBLIC WORKS DEPARTMENT 

Performance Report on FYE 2015 MaJor Program Objectives 

The City's long range Capital Improvement Program (CIP) and five·year Street Improvement Program 
priority list were updated and presented to the Infrastructure Committee in November 2015. The 
Infrastructure Commfttee concurred with staff's recommendations and autllorized the City Administrator 
to include the CtP In the 2016 Proposed Budget. 

In 2015, engineering consultants and City staff were respollStble for construction oversight and 
lacilhatlng completion of the Alta Vista Roadway Rehabilftation Project and the Wood Street 
Reconstruction Project. Staff also spent significant time on preparation and &dmtnistratlon or many of 
the City's other annual capitaJ rmprovement replacement projects Including the Crack Seafing and 
Sidewalk Replacement Programs, and coordinating with the CN Railroad and Its contractor on the 
completion of the George Street Underpass Project. Staff also completed utility permit reviews and 
assisted the Community Development Department with private development project inspections. 
Public improvements construcled by the Crusher and the West Chicago Park District a.ssociated with 
the ARC Center are scheduled lor acceptance in December 2015. 

Facility Management Division staff continued inspecting, servicing, and maintaJning aO munldpal 
buildings, all City street lights, and all City-owned properties. All street lights owned by the City were 
inspecled, inventoried and logged into a GIS database in 2015. Other planned projects inCluding 
landscape, Irrigation, and signage improvements at C»y Hall and parl<ing lot seal coating of munlcipal 
properties, but will remain a priority lor 2016. 

Forestry Program olljecdves focused on the management of the Emerald Ash Borer (EAB). The fifth 
year of a CftywWide seven-year Ash tree EAB insecticidal treatment program was completed in July. 
Contnlclual brush piel<-up was satisfactorily completed during 2015 by Arbofworks LLC. Removal of 
dead or dyfng EAB·infested Ash trees was also completed. 

Maintenance Garage. Cemetery, and Motor Fuel Tax Program objectives were also substantially 
completed, with the exception of creating a digital map and electronic index of Interments, 
entombments, or inumments lor the two City-owned cemeleries. This objective \viii be a priority lor 
2016. 

Objectives outlined in Road & Bridge Program were not completed and are identified as priorities in 
2016. 
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Description of Major A&livities 

PUBLIC WORKS DEPARTMENT 
Administration 

General public worl<s department overhead expenses are charged to this program. in addition to 
the solid waste subsidy approved by the City Council in 2006. In 2009, lhe Kerr-McGee 
oversight expenses were added to this program. 

FYE 2016 Program Objectives 

(1) Research available alternative funding sources for roadway and capital improvement 
projects and submit appropriate applications for funding by November 2016. 

(2) Re-evaluate and update the Capital Improvement Program and five-year Street Improvement 
Program priority list, and present to the Infrastructure Commitlee for concurrence In 
November 2016. 

(3) Accept the public improvements associated with the St. Andrews Estates Subdivision, 
Pioneer Prairie Subdtvision, Prairie Meadows Subdivision, Pioneer Park Improvements, 
Shoppes of West Chicago (191 W . North Ave.), Gateway Center 1 & 2 (515 & 540 Main St.), 
Educare (851 Peart Road), District 33 Middle School Expansion, and Johnny Glen Williams 
Subdivision by December 2016. 

Onaoina Activity Measures 

Grant Program Applications Submitted 
Stormwater Permits Issued 
Acceptance of Public Improvements 

Full Time Equivalent Positions 

2014 
Actual 

3 
13 
0 

0.00 
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2015 
Estimated 

5 
19 
2 

0.00 

2016 
Proposed 

7 
20 
5 

0.00 

2017 
Projected 

7 
20 
5 

0.00 



PUBUCWORKS 
Administration 

01-0t-10 

I ...... , I ._ .. I ErilrMit!cl' - "'*"'" PiOliciO<i ............. 2014 2016 ,.,. 2016 2017 2018 

COHTRAC'NM.: 
4 100 ~Foe• $,000 1,000 1,000 1,000 
4110 Tr.aJ~ •Ad Tllti::Jn 300 1.000 1,000 1,000 
4112 Mombel'$hlp$101,1os/SIAI$CJ'1l!ion• 600 700 700 100 
4202 anctAiann• ..... ........ .... ...,... .... 
COMMOOCTlES: - Con'lpulell'O!!'Ice ~ 500 2.000 - Gn iltld 0 1 1~20 1,000 1,000 .... Po&:t-vo 100 100 
4815 \Mifonns& Safety Equipment ••so Mtscellneout COMmodl:ie~ 

TotaeJ SU3.120 I nn,,oo 1 ,;n~oo I $177,toa 1 stn11oo 1 !tn,,oo) 

38 



Description of M2jor ActiYm~ts 

PUBLIC WORKS DEPARTMENT 
MUNICIPAL PROPERTIES 

The maintenance of all City facilities is performed urt<ler the direction of the Public Works 
DepaJ1menl The employees' main responsibilities are the daily upkeep and repair of City Hall. 
Museum, Police Station, Fleet Maintenance Garage, Water Treatment Plant, Utility Facilities, and 
the Streets Facility. Buildings and grounds maintenance includes limited painting, light electrical 
and plumbing repairs, replacement of worn-out parts and other general construction, repair and 
maintenance work. Major maintenance and repair work is performed by independent 
contractors, as is the janitorial cleaning of the municipal buildings. 

EYE 2016 Program Objectives 

(1) Replace irrigation system, identification sign, and landscaping at City Hall by October 2016. 

(2) Procure services to seal coat and re-stripe the City Hall pa111ing lot and the Ponce Station 
parking lot by November 2016. 

(3) Procure contractual custodial services for six City-owned and maintained facilities by 
November 2016 for fiscal year 2017. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Proposed Projected 

Building Safety Inspections 
Daily Building Inspections 
Tunnel Inspections 

Full Time Equivalent Positions 

12 
250 
76 

0.94 

39 

12 
250 
250 

0.94 

12 
250 
250 

0.94 

12 
250 
250 

0.94 



PUBLIC WORKS 
Munit;ipZJI Properties 

01.(1!9-21 p-
Ex nso ltlm 2018 

SALARY & WAGES: 
<C20 Admlnlstratfve • SaWy 43.237 42,SOO <41,900 ..,,300 -48,700 51.200 
<027 0--Salaly 50,323 32.700 31,800 34.300 36,100 38,000 
<029 - 4,039 5,000 2,000 5.000 5.000 5.000 
<OSO FiCA & Medicare 7,260 8,200 5,700 6.600 6,900 7,300 
4056 IMRF 13145 10.600 10000 11,!00 12100 >2700 

Sub-Total $118,004 $ .. .000 $91,400 $103,700 $108,800 $114,200 

CONTRACTUAL: 
4202 l elophOne and Alarma 13,467 10,000 15,000 12,000 12,000 12,000 
4200 Heating Gas 18,054 H,OOO 6,000 11,000 11,000 11,000 
4204 Elod<l< 3,626 2,500 4,000 4,000 4,000 4,000 
4216 Gtound$ Malnttnanoe 3,<408 3.900 4,400 4,600 4.800 5,000 
4219 Conlttcl-- 51.676 51.700 47.500 45,900 47,300 48,800 
4225 o~~>e< eon ..... ., seMc:es 39,741 40,000 30,000 40.000 40.000 40,000 
4300 IRMA Genetal lnsuraneo 1 100 
4301 Othof Insurance 

COMMOOtTIES: 
4607 GaJandOI 4,930 7,000 4,100 5,000 5.000 5.000 ..,,. Ut'li6!>ttnt& 
<650 Miscellaneoos 

CAPITAL OUTLAY: 
4604 VeNeles 

Total! s33t,on I S3tt,ooo I s302.;.2oo I $312,200 I s3ts.ooo I $32&.2oo I 
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Description of Major Activities 

PUBLIC WORKS DEPARTMENT 
FORESTRY 

The three services included in this program are: brush collection, emergency tree 
removals/trimming from storm damage, and hornet nest removals. Each of these programs is 
handled by an independent contractor and administered by various staff in the Streets Division. 
The system of removing brush with a mechanized loader and chipping the brush at the 
contractor's site has resulted in faster brush removal. Completion time Is typically less than one 
week, with no chipping debris left on the streets. The contractual Brush Collection Program is 
administered over a seven month period (May thru November), with brush collection 
commencing the first full week of each month. 

EYE 2016 Program Obiecliv<» 

(1) Mon~or parkway Ash Trees for continued signs of Emerald Ash Borer infestation, maintain 
accurate records, update Inventory, and update members of the Infrastructure Committee on 
success of 2015 Insecticidal Treatment Program by November 2016. 

(2) Complete removals of all EAB-infested Ash Trees that are not being treated with insecticide by 
October 2016. 

(3) Complete sixth year of EAB insecticidal treatment program by July 2016. 

(4) Procure contractual services for monthly brush collection by March 2016 and monitor 
contractors operations and success thru November 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Proposed Projected 

EmellJency Tree Removals 8 4 6 6 
Ash Tree Removals Due lo EAB 
Damage 110 54 45 45 
Average Time to Complete Brush 
Collection (Days) 5 6 5 5 
Hornet Nest Removals 12 10 5 5 
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PUBLIC WORKS 
Forestry 

Ot.ot-22 

I "'""' - &lk'nlt:ed - - .._ .. 
~them 2014 201S 2015 2018 2017 2018 

COHTRACTVAL: .,.. LegatKo~ 
42t C --•m OINt COfll!11eb.lal St!Mces 

COMMOOITlES: .... Toefl•nd Equlpmt~ 

Tot~~! t7i121o 1 ito,Joo I i&a1too 1 lsojooo I i&11i00 I ls~aoo 1 
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Qesc!iptism o! M~jor ActiVities 

PUBLIC WORKS DEPARTMENT 
CEMETERIES 

The Public Works Department administers and oversees the activities of the two City-owned 
cemeteries (Glen Oak and Oakwood) that includes the sale of grave sites, interments, ground 
maintenance activities, records and reports through an Independent contractor performing the 
duties of Cemetery Sexton. 

FYE 2016 Program ObjectiVes 

(1) Restore road edges and damaged areas of turf caused by plowing operations, grade and 
add gravel to Oakwood Cemetery prior to August 2016. 

(2) Develop a digital map of the two cny-owned cemeteries delineating all lots or plots, blocks, 
sections, avenues, walks, alleys, and paths by December 2016. 

(3) Create and maintain an index that associates the identity of every deceased person interred, 
entombed, or inurned wUh their respective place of internment, entombment. or inurnment as 
identified on and corresponds with the cemetery map by December 2016. 

(4) Seal coat the roads in the Glen Oak Cemetery by August 2016. 

Ongoing Activity Moasuros 

Mowings 
Seal Coat Roads 
Weed/Crabgrass Control 
Applications 
Interments 

2014 
Actual 

26 
1 

3 
33 

43 

2015 
Estimated 

27 
0 

3 
35 

2016 
Proposed 

25 
1 

3 
40 

2017 
Projoctod 

25 
0 

3 
40 



PUBLIC WORKS 
Cemeteries 

01-09-23 
Actual Proposed 

Ex ense Item 2014 2016 

CONTRACTUAL: 
4209 Interments 22,650 27,700 20,000 25,000 25,000 25,000 
4216 Grounds Maintenance 44,263 49,700 44,500 50,000 50,000 50,000 
4217 Cemetery Sexton 5,625 6,000 6,000 6,000 6,000 6,000 
4225 Other Contractual Services 3,910 3,000 3,000 

Sub-Total $76,447 $83,400 $70,500 $84,000 $81,000 $84,000 

Totalj $76,4471 $83,4oo 1 $7o,5oo 1 $84,ooo 1 $81,ooo 1 $84,ooo 1 
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Qescrlption of Major Actjyitles 

PUBLIC WORKS DEPARTMENT 
ROAD & BRIDGE 

Street Division activities not listed elsewhere as their own program are included in the Road and 
Bridge Program. Examples of these activities Include: sign work, mowing, parkway cleanup, tree 
trimming/removals, sidewalk repairs, parkway restorations and landscaping, alley work, shoulder 
gravel, special events, and most service requests. 

FYE 2016 Program Objectives 

(1) Reconstruct the parking lot at the Street Division facility, 135 W. Grandlake Boulevard. by 
October 2016. 

(2) Procure services to inspect, assess, inventory, and log all parkway signs throughout the City 
for compliance with 2009 MUTCD- and FHWA-mandated signage upgrade requirements by 
November 2016. 

(3) Procure construction services for a comprehensive Bridge Maintenance Program on the A 
Eugene Rennels (Wilson Street) Bridge by August 2016. 

Ongoing Activity Measures 

Special Events Handled 
Service Requests Fulfilled 

Mowing Operations Completed 

Full Time Equivalent Positions 

2014 
Actual 

5 
157 

70 

7.63 

45 

2015 
Estimated 

6 
200 
72 

7.63 

2016 
Proposed 

5 
250 
70 

8.63 

2017 
Projected 

5 
250 
70 

8.63 



PUBLIC WORKS 
Road & Btidge 

01.011·1• 

I AC!lill ·- I ._ - - MiOCi>Ci 
E2n1e ltem 2014 201$ 201$ 2016 2011 2011 

SALARY 5 WAGES: - Admlni511Jttw. • S.llry '24.100 131.200 
4027 Operacional · s•ry .. I...,. 464,700 ..,. 

"'""""' ...... ...... .... Fl~ & Medicate - IMRF 

COHTRACTUAL: 
4108 Pre.Emptloyment £tams 700 700 
4110 TrtininO lind Tuillotl 1,300 1,300 
4112 

_.,._ 
400 400 ,.., Te~ 1nd Alamu 12,000 

<12~ Otbor Contn1cl\llt Sofvlcot 4.000 .... IRMA Gon~ lnMirJI'JOe 
<301 Other IMurAneot 

COMMODITIES: - ~rlOIIIoo s ....... .... Took and&!~ ... , GuandOI 
4615 Ul'llotmt 3 s.tety Eq~ .... MiscotltntOUt Cornmocfil:in 

CAPfTAL OUTLAY: 

""" v.-. 

TOtiiU S111ov,1n I S1t!!:11101) I S:111!l,SOO I S1,21!,;100 I St1l3o,soo 1 s11.sra~oo 1 
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Description of Major Activities 

PUBLIC WORKS DEPARTMENT 
MAINTENANCE GARAGE 

The mission of the municipal garage is to institute and continuously improve its preventative 
maintenance program which minimizes the occurrence of costly emergency vehicle, truck and 
equipment breakdowns, and prevents prolonged fleet downtime, thereby maintaining the timely 
delivery of municipal services to City residents. User departments are considered consumers of 
fleet maintenance services and charged a user fee based on their historical usage pattern to fund 
capital equipment purchases, depreciation expenses and general overhead (see Capital 
Equipment Replacement Fund). 

FYE 2016 Program Objectiyes 

(1) Inspect and assess the condition of each vehicle and piece of equipment within the 
municipal fleet and update the Capital Equipment Replacement Schedule by November 
2016. 

(2) Complete all required safety lane inspections by December 2016. 

(3) During off seasons O.e., winter for mowing and forestry equipment, summer for snow plowing 
equipment), inspect all equipment, including small engine equipment, and complete needed 
repairs prior to start of 2016 seasonal needs (I.e .• prior to May 2016 for mowing and forestry 
equipment, and prior to November 2016 for snow plowing equipment). 

2014 2015 2016 2017 
OnQoina Activitv MoasuN!s Actual Estimated Proposed Projected 

Preventative Maintenance 
Evaluations 100 199 150 150 
Vehicle & Equipment Repairs 
Completed 318 303 350 350 
Safety Lane Inspections 52 56 60 60 

Full Time Equivalent Positions 0.00 0.00 3.00 3.00 
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ex nuu..n 

SALARY & WAG!S; 
-4027 Opemional • Salaty 
4029 OYerilrM 
4050 FK:A & M.lldb1e 
405$ u.cRF 

CONTRACTUAl: 
4110 Tralni'lg and Tulli:ln 
4202 TerepboM WAiarmt 
•ns 0c1er conttacsu.~ StiMce't 
4300 IIUM Genotl'll !Mt.Qllte 
4"00 V.,;do ~Pfk 

COMMOOmES: 
4003 P.rt:lfotV~1 
460. Tocb and Eq~nl 
4607 GastMOI 

PUBUCWORKS 
M~ntcma.nco G:mtgo 

170,00) 
11,13$ ... 160,000 

$1,000 
2.000 

C.S 15 lklifont'IS & S.lety Equipment 
4650 ~Commodlein 'Sub-TotoJ--n;tffi-r:;;;:oio--rn 

13,$00 
U),OOO 
7.:100 

1.000 
2.000 

''"' 
euoo 
10.000 
7,000 

1.000 
2.!00 

""'"" 10.000 

'·""" 

1.000 
~000 

Totltl US&.311 I t3t3,100 J $.3.41,500 I $347".,300 I U5UOO I $35&;800 I 
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Description of Major Activities 

PUBLIC WORKS DEPARTMENT 
MOTOR FUEL TAX 

Right-of-way maintenance operations not listed elsewhere as their own program are Included 
in the Motor Fuel Tax Program. Examples of these activities include: snow plowing, street 
sweeping, pavement patching, storm sewer maintenance, street light and lraffic signal 
maintenance, and street striping. 

EYE 2016 Program Objectives 

(1) Complete all pavement re-striping w~hin all school zones by August 2016. 

(2) Continue storm structure and sewer line cleaning as part of a seven-year cleaning cycle, 
tracking progress, compliance and effectiveness through December 2016. 

(3) Track and record all street sweeping operations, documenting locations, dates swept, 
material picked up, personnel, manhours, and equipment used through December 2016. 

2014 2015 2016 2017 
Onaoina Activity Measures Actual Estimated Proposed Proiected 

#of Snow Operation Call-outs 32 30 25 25 
# of Days Street Sweeping 
Operations Performed 164 160 180 180 
Cubic Yards of Debris Swept Up 3,718 3,800 4,000 4,000 
# of Days Spent Performing 
Street Overlays/Pothole Patching 58 69 50 50 

Full Time Equivalent Positions 2.94 2.94 0.00 0.00 
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PUBLIC WORKS 
Motor Fuel Tax 

01-ot-.26 

.. -
SALARY I WAGES: - Mrnll'ltl.tt•M. s•ry 33,056 3MOO ...., ~-$- 128,285 149.600 ..... ., ...... 
.. !50 ftCA &. MtdQre .... IMRF 

CONTRACTVAL.: .,.. Elo<lri< 130.000 1)0.000 1:)(1.000 
-4110 Refu~ Oisposlf 30,000 30,000 30,000 
4>25 Otl'ler eonu.ct1.111 
<>26 Tratrc Signal Mlin~ 25,000 25,000 

""" SlfMt UOht Mll1na.n.t~Ce 
<4412 SV.0C IJgllt M.II..C. 

C:OMMODmES: - Scree& Pa1CI'I MIIMIII 300 1,000 5110 1.000 1.0110 
4&10 S41Mt ~\oil 1.630 2.000 2,0110 2.000 2,0110 
4&11 lot Conlrol M~trlal$ 1$,2\3 20,000 20,000 20.000 20.000 ..... P•rt ...... s ..... 5.000 5,000 5.000 •• 000 
.. 70 Rod<$ .. 252.9$1$ 451,200 4$0,300 ..... 000 -.. , Bil Pa1th • Cold ..... a.ooo a.ooo a.ooo a.ooo 
.. ,2 Bi Patch· Hot 41,558 45,®0 ... 200 45,000 ... , StiMI~IlU 

Tocatl Ul11121j ~112t.!!!! 1 !1,1a.s1eoo 1 !85411oo 1 SH!i•oo I s1,o11,too 1 
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COMMUNITY DEVELOPMENT DEPARTMENT 

Financial Summary 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 
Planning, 
Engineering & 328,770 326,100 309,600 350,000 359,500 
Economic Dev. 

Building & Code 
Enforcement 542,854 646.400 623,500 607,600 601,600 

Museum 127,688 122,000 75,600 131,000 125,700 

TOTAL 999,312 1,094,500 1,008,700 1,088,600 1.086,800 
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COMMUNITY DEVELOPMENT DEPARTMENT 

Performance Report on EYE 2015 Major Program Objectiyes 

Through the end of October 2015, staff had been in contact with approximately 60 business 
leads, all of whom were encouraged to locate or develop in West Chicago. This includes real 
estate investors, developers and retail stores, and ranges from small retail stores (including 
potential start-ups), to potential large-scale industrlal projects with sizes exceeding 300,000 
square feet. There have been approximately 15 business retention visits and meetings so far 
In 2015, including with Jel Sert. Unfortunately. responses were not received from outreach 
efforts with other businesses, Including Aspen Marketing. Interaction with businesses included 
discussion about available programs for hiring, City requirements, permits and their importance 
to our community. 

Several revisions to the City's Municipal Code were completed in 2015, including the following: 
requiring owner consent lor historic landmarking; adoption of new Building code standards; and 
streamlining business registration prooedures and costs. 

The Department also completed the following: 

• Implemented an enhanced four-year contract for plan review and lnspectional services, 
which includes a full-time on-site supervisor. 

• Assisted with the following prominent development projects: 
Hoving relocation/redevelopment at 1655 Powis Road. 

• Speedway proposal at 1501 W. Roosevelt Road. 
• Shell (TrueNorth) redevelopment at184 W. North Avenue 
• Thornton's at 1330 S. Nellnor Boulevard 

• Digitized approximately one-third or property files which freed up file storage space. 
• Increased compliance for business registration (100%) and rental licensing (98%) 

renewals. 

In Museum operations, by the end of 2015 there will be 30,000 searchable digitized images 
available for public research. Three new exhibits were designed and installed during 2015. 
Online public and school programming has been enhanced through the Friends of the West 
Chicago City Museum's new websne, wegohistory.com, atiracting positive feedback from the 
community schools and museum profession (program expansions were presented at the Illinois 
Museum Association Conference in Springfield In September). The Summer Half-Day Camp 
was also revitalized with three offerings, all of which filled to capacity. 
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COMMUNITY DEVELOPMENT DEPARTMENT 
Planning, Engineering & Economic Development 

DescriRtion of Major Acflllities 

This Program is responsible for development within the City, and includes business attraction 
and retention, short and long range planning, historic preseNation, and engineering. As part 
of this program, staff also recommends revisions to the comprehensive plan, zoning and 
subdivision regulations, and the City Code to help improve the quality of development within 
the City and stay competitive with other communities by improving standards and clarifying the 
process. Staff guides developers through the review process by conducting development 
review meetings When appropriate, explaining code requirements, reviewing plan submittals 
and proactively contacting developers to discuss Issues that may arise. 

FYE 2016 Program Objectives 

(1) Hire a new Special Event and Business Coord inator, a.nd initiate more aggressive efforts 
with business retention and outreach, including contacting a minimum of 151ocal businesses 
through December 2016. 

(2) Complete amendments to City zoning requirements concerning signs, natural landscaping, 
accessory structures use lists and other modifications by December 2016. 

(3) Obtain tEPA authorization to begin cleanup or West Washington Street sije and inijiate non
thorium cleanup by December 2016. 

2014 2015 2016 201 7 
Ongoing Activity Measures Actual Estimated Proposed Projected 

Review Plan Commission ApplicaUons 18 17 15 15 
Review Commercial a.nd Industrial 
Building Permit Applications 219 274 250 225 
Certificates of ApPfoprfateness 
Reviewed 19 20 12 14 
Meetings with Potential Developers 
Review Residential Permit AppficatiOfls 

40 35 35 35 

(new homes) 6 4 4 4 

Full Time Equivalent Positions 2.50 2.50 2.75 2.75 
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COMMUNITY DEVELOPMENT 
Planning, Engineering & Economic Developrrnmt 

01·10.23 .. • Item 

SALARY & WAGES: 
•o1s ~s·SII..-y 725 000 ~000 2,000 ~000 2,000 
4020 Mtnlni!W.ti\<8 . Salaty 218,208 2.29,100 :>18,000 260,100 262,700 275,900 
402$ -4050 FtCA&.Mocl~ 15.783 17,600 UUiOO 1$.300 20,300 21.300 
4050 IMRF 33.:101 30,200 2&000 3'-600 35,300 3?. 100 

Stb-Tohll $~7.164 $:277,700 $265,l00 i.:JOMOO $320,300 $3.)$.300 

CONT'RACTUAI.: 
'100 ~I Fees 11,081 10,000 18,000 10,000 10.000 10,000 
4 110 Tratnk'lg and Tuldcln 45 ..... 900 5,000 ..... 6,000 
4112 M$1"1'\beta;hlpaiOunJSIA!~& 1,30< 1,500 1.500 2,000 z.ooo 2,500 
<( f25 ~ MlinOtl\fnot 2.460 ..... 2,600 3.000 MOO 3.000 
<200 L.eg.al No6ces 3,US8 ..... 2.!!00 2,600 2.500 2,500 
4202 T ~none atld Ala!rms 7,372 3,000 10,000 10,000 3,000 3,000 
4:>11 ......... _ 76 300 100 300 300 300 
4223 llogal Ropof10f Fee• ..... 3.500 4,000 3.500 3.500 ..... .... ()tiler Cof'lltaduo:al SoMces 22,26& 10..000 .... IRMA Ge~llnwranc:e 

COMMOOm£5: -~s- ... 2.000 1.500 1.000 1,000 1,000 .... Maps Inc! Ails <52 300 300 300 300 ... 
4813 ....... 500 500 ... 500 600 
4700 
. ...__ 

5,000 2.200 5,000 5.000 5,000 
4720 OtherCII•s 

ToQII $32~no 1 S32'f11oo 1 !30'~'oo 1 uso~ooo 1 U$91500 1 m,.2oo I 
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COMMUNITY DEVELOPMENT DEPARTMENT 
Building & Code Enforcement 

Description of Major Activities 

The Building and Code Enforcement Program Includes revieWing all building permit 
applications; conducting building, change of occupancy, overcrowding and rental inspections; 
Investigating code violation complaints and proactively pursuing property maintenance 
violations by conducting routine inspections throughout the community. The code 
enforcement function includes issuing correction notices, inspecting for compliance, issuing 
"P" tickets for minor offenses, issuing Notice to Appear citations into the City's Administrative 
Adjudication process for more severe cases and ttacking the status of all violations, citations, 
liens and fines. Staff also tlacks temporary occupancy permits, letters of inten~ letters of 
credit and storrnwater deposits to ensure that construction is completed. Staff also proposes 
local amendments to the adopted national codes to improve the safety, image and 
appearance of the community. 

FYE 2016 Program Objectives 

(1) Add section to City webslle for code enforcement, Including FAQs, common violations and 
instructional information, by December 2016. 

(2) Continue digitizing code enforcement and building permit files to reduce file backlog and 
increase available storage space by December 2016. 

(3) Develop a code enforcement public relations campaign to enhance outreach to !he general 
public, businesses and real estate professionals by December 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Prooosed Proiected 

Building Permit Applications 795 832 775 750 
Change of Ooeupaney Inspections 823 642 650 650 
Overcrowding Investigations 32 20 25 25 
Rental Inspections 1,666 1,353 1,400 1,400 

Full Time EQuivalent Positions 1.00 1.00 1.00 1.00 
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COMMUNITY DEVELOPMENT 
Building & Code Enforcement 

D-1-10.29 

Ex nsel"m 

SAlARY & WAGES: 
4000 AdmflitiNI!M • SaWy M.11ll 0$.000 8$,000 ~ ... 07.:!00 101.200 
4029 .,._ ..,.. f'ICA & Medlclr. - 1-

CONTRACTUAL: 
4100 legal feet 27,284 30,000 29.000 30,000 30,000 30,000 
41 10 TnMing end T\l. lon IM MOO ... 4,000 4,000 4,000 
-4112 .. .-.......~ .,. ... 700 ... ... 500 
•UtS E~ and lnt.peetlont 2$4,893 .... 000 346;000 34.5,000 .... 000 34!,000 
4115 Bol'ld~ Re&lndl .. ,. Plen RAYiow 47,673 ...... ...... $$.000 $$.000 ...... 
412$ Sot:w.re Malr4enanct U.$1 7,000 7,100 1.000 MOO 1,000 
4200 i.bgl l NoelcH 200 100 200 200 200 ,,.. Teteptlotle and AMrms 1!.,987 ..... IS.<OO 15,400 ..... 6.$00 ,,.. Weed OJ!IitiO S,BOS a.ooo l ,aoo e.ooo a.ooo 8,000 
4211 PMiitlo and 8incliltiO 2,209 s.ooo ..... 2,000 2.000 2.000 
4222 Fllirlo Fees .. ,.. 4,000 2.700 5,000 MOO $,000 .... Mlcfollcl*lg 4,166 8.000 &.100 10.000 8.000 ..... .... OCilcf Conb'ld!MI S.W:. 10,Ml6 12,000 ,,.. IR~Gonoral fils~ 2,230 ..... 1.900 1.000 2.100 2.300 
4301 Othet tnsur.ou 2.810 

Sub·Total $4"24.473 $525,400 SltUOO S484,i00 $A7S,t00 S47).l00 

C0MMOOfT1ES: .... OMoe SuP9IIet 1,002 1,$00 1,000 1,500 1,!!00 1,!!00 ... , Gas atld 01 4,4&3 3,000 1,200 ..... 3.000 3.000 ... , PMIII;& ,.. 300 300 300 ..... Vnlfotmt & saretv Equ~ptnw 300 300 300 300 
... ,. .. ......,_ CommodClot 2 .. ... 100 ... 300 ... 
<4710 Other Charpe~ 

CAPITAL OUTI.AY: - OMce Equipment .... ve-

Tot.!! $542.854 1 S64414(1o I s&luoo 1 sso1.eoo 1 StOuool SIO!:a500 I 
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COMMUNITY DEVELOPMENT DEPARTMENT 
Museum 

Description of Major Activities 

The Museum functions as an educational facility as well as a cullural resource center for the 
community by promoting the City and its rich history through a variety of outreach programs, 
changing exhibits, lours, publications and special events. These opportunities are designed for 
a wide range of audiences. The Museum also collects, stores and conserves two and three .. 
dimensional artifacts representing the collective history of this community and its residents. It 
maintains extensive local history resea.rch files and reference library for use by the community. 

FY 2016 Progwm Obleg!lves 

(1) Continue to address collection processing backlog by December 2016 

(2) Enhance Research Library offerings and utilize volunteer researchers to provide more In
depth services through new research center and online offerings by December 2016. 

(3) Design and install three new first floor exhibits; update second floor semi-permanent exhibit 
space; secure space for two more local history displays In the community by Dec. 2016. 

(4) Shift Museum Hours to better accommodate lhe public and allow the museum lo take on 
the aspects of a welcome center for vis~ors lo town in conjunction with People Made 
Visible (PMV) and Gallery 200 by December 2016. 

• Current Hours: Wed.- Sat. 12 pm - 4pm; closed Sat. Dec.- Feb. 
• Proposed 2016 Hours: Thurs. 10 am- 6 pm; Fri. and Sal10 am- 2 pm; closed Sat 

Dec.- Feb.; monthly Late Night at the City Museum; first Fri. 10 am - 8 pm. 
• WelcomeNisftor Center. Museum will work with PMV to create welcome packets 

with updates for activities/happenings, local business highlights and historic walking 
tour/sfte.seeing opportunities. These will also be available at Gallery 200. 

2014 
Ongoing Activity Measures Actual 
Program & Museum Attendance 2,918 
Information Requests 65 
Volunteer Hours 1,920 
Donations Received (lots)" 30 
Exhibits/Programs/Events 36 
reach lot may contain numerous Hems) 
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2015 
Estimated 

3,100 
80 

1,500 
30 
40 

2016 
Proposed 

3,300 
85 

1,600 
35 
45 

2017 
Projected 

3.600 
90 

1,800 
35 
50 



Ex Item 

CONTRACTUAL: 
•202 Telephone 1ndAiaolmt 
•m Clt.tsef Contttdf\1815etvicea 
4300 IR'-Y. Geaerll frltl«WWee 
<1.$02 Copter t...aa 

COMMOOmES: 
4680 $pedal EYftllt 

COMMUNITY DEVELOPMENT 
MUSEUM 

9,973 
SS,100 
2,230 

3,000 
38,500 

1,000 

1~000 
38,500 

1,000 

12.000 
:!8,500 

1,900 

3,000 
40,000 
2.100 

~000 
40,000 
2,300 

TouU $121,118 1 !1!2.000 I !16,800 I $131,000 I SU$-,700 I $12!,to0 I 
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04·00 

371000 

367500 

369000 

390000 

CAPITAL EQUIPMENT REPLACEMENT FUND 
PROJECTED REVENUE 

''2014 2015 2015 2016 
Ac:tual Budgeted Estimated Proposed 

Interest 636 500 500 500 

Asset Sales 0 0 0 0 

Miscellaneous 28,521 0 0 0 

Transfe<s ln 788,000 907,900 796,700 780,800 

TOTAL $817,157 $908,400 $797,200 $781,300 
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2017 
Projected 

500 

0 

0 

884,900 

$885,400 
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CAPITAL EQUIPMENT REPLACEMENT FUND 

Ein~ncipl Svmmprv 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Operations 1,130,136 2,279,000 1,518,000 999,800 541,500 

TOTAL $1 ,130,135 $2,279,000 $1 ,518,000 $999,800 $514,500 
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CAPITAL EQUIPMENT REPLACEMENT FUND 

Performance Report on FYE 2015 MaJor Program Objectives 

An updated ten-year vehicle and equipment purchase plan was developed durlllg the year. 
All vehicles were identified and evaluated as to current condition and useful life expectancy. 
During the budgeting process, staff identified vehicles, which were no longer serviceable. 
Needed, budgeted vehicles and equipment were replaced either through the bidding process 
or participation In the State of Illinois Joint Purchasing Program, the Suburban Purchasillg 
Cooperative (SPC) Joint Purchasing Program, the National Joint Powers AJOance (NJPA) joint 
purchasing program, or other local joint purchasing opportunities. Surplus vehicles were sold 
through public auctions or trade in. The ten.year plan will receive annual scrutiny so that the 
City can more closely schedule major vehicle replacements in relation to available resources. 
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CAPITAL EQUIPMENT REPLACEMENT FUND 

Description of Maior Activmes 

These elements provide for the scheduled replacement of existing vehicles and equipment for 
all City departments. Funds for the replacement come from annual depreciation contributions 
charged to the department to which the vehicle or equipment is assigned. 

FYE 2016 Program Qbjectiye;; 

(1) Purchase vehicles and/or equipment In aooordance with C~y policies on the Vehicle and 
Equipment Replacement Plan by December 2016. 

(2} Dispose of surplus vehicles and equipment through sale, trade or auction by December 
2016. 

(3) Update the ten-year Vehicle and Equipment Replacement Plan by December 2016. 

Ongoing Activity Measures 

Vehicles and Equipment 
Replaced/Purchased 

2014 
Actual 

32 

2015 
Estimated 

17 

63 

2016 2017 
Proposed Projected 

9 10 



........ 
Ex nMitom 

CAPITAL OUTlAY: 
4804 VM!ielll 

CAPITAL EQUIPMENT REPLACEMENT FUND 
OPERATIONS 

rowl st,U0,13&[ s;pt;.eool st.5ta,oool tttt.aool S5Ct,sool $5A.11001 
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05.00' 

311000 Property Tax 

331000 Sewer Services 

Sewer Connection 
342000 Fees 

384000 Recapture Fees 

371000 Interest 

386000 Other Reimbursements 

H&altll lnS<Jranee 
386100 Contributions 

IRMAIIPBC Re..,nue 
386500 Adjustment 

TOTAL 

SEWER FUND 
Projected Revenue 

2014 2015 
Actual Budgeted 

8,888 11 ,200 

5,991 ,731 5,300,000 

30.500 25,000 

0 0 

6,827 5,000 

81,9 14 0 

36,399 38,000 

8,573 0 

$6,164,832 $5,379,200 
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2015 2016 2017 
Estimated Propos.ed Projected 

9,000 9,000 9,000 

4,000,000 5,300,000 5,300,000 

25,000 25,000 25,000 

0 0 0 

1,000 1,000 1,000 

42.700 0 0 

33,000 33,000 33,000 

0 0 0 

$4,110,700 $5,368,000 $5,368,000 
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SEWER FUND 

f inancial Summa{)' 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

SSA#2 12,258 13,800 12,900 13,500 14,100 

Wastewater Treatment 3,380,672 2 ,793,200 2,811,500 2,888,900 3,005,200 

Sanijary Collection 2,495,370 5,315,000 5,185,400 4 ,049,000 4,082,000 

Equipment Replacement 0 1,776,500 732,800 4 ,856,300 694,000 

TOTAL $5,888,300 $9,898,500 $8,742,600 $11,807,700 $7,795,300 
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SEWER FUND 

Performance Reoort on EYE 2015 Major Program Objectives 

The Wastewater Treatment Plant NVV'/TP) treated a total of 2.04 billion gallons (a monthly 
average of 5.59 MGD) In 2014 with nearly 1.94 billion gallons (a monthly average of 
5.31MGD) estimated for 2015. Six excursions of the City's National Pollutant Discharge 
Elimination System (NPDES) permit were reported In 2014 with two permit excursion 
estimated for 2015. As a resu~ of the Pre-Treatment Program. the City issued 52 industrial 
user violation notices in 2014 with 65 violation notices estimated for 2015. Jel Sert accounts 
for the majority of the violation notices issued in 2015. 

The long-term Capital Improvement Plan for the WWTP was re-evaluated and revised In 
November 2015 and such will be used to replace/upgrade critical operational equipment at the 
WWTP over the next ten years. 

The City's Sewer Use Ordinance was reviewed In 2015 and Ordinance revisions are under 
consideration by both City staff and CH2M Hill staff. Ordinance revisions will be presented to 
the City Council in 2016. In addition, a City-wide Industrial Pre-Treatment Program survey, for 
all non-residential sanitary waste customers tributary to the WWTP, has been drafted and both 
City staff and CH2M Hill staff are compiling a survey mailing list The City-wide Industrial Pre· 
Treatment Program survey wlil be mailed in December 2015, with follow-up mailings and 
inspections expected In 2016. 

Engineering design services for beth the Grit Removal System Equipment Replacement 
Project and the Disk Filtration System Equipment Replacement Project at the WWTP have 
been completed and construction of both projects is anticipated In 2016. Flights and chains on 
Primary Clarifier #1 were not replaced In 2015, but are scheduled for2016. In addition, no 
additional roofs at the WWTP were replaced in 2015, but this project will remain a priority in 
2016. 

Design-build engineering services for needed SCADA system repairs/upgrades at aJI sanitary 
lift stations were completed in 2015, as well as ccnstruction services for upgrades to Sanitary 
Lift Station #3. Engineering design services for the replacement of Sanitary Lift Station #1 
were delayed until 2016. 

Inflow and infi~ration (1&1) reduction efforts continued in 2015 and will continue over the next 
several years. Contractual services for needed 1&1 repairs/upgrades to the older gravity flow 
sanitary collection system were completed in 2015. Data collected by the 1&1 Evaluation Study 
of the remaining portion of the older gravity flow sanitary collection system north of the 
downtown area will be used to develop a cost effective correction plan for implementation in 
2016. An 1&1 evaluation study of the Alta Vista Subdivision area was delaved until2016. 
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SPECIAL SERVICE AREA #2 

Description of Major Activities 

Personnel from the Utility Division are responsible for the operation, maintenance and repair 
of the pumping facility. The pumps receive preventative maintenance and repairs as needed 
throughout the year. The station was constructed in 1984, the pumps were overhauled in 
1998, and no service interruptions have occurred during the budget period. 

FYE 2016 P(Q(lram Objectives 

(1) Clean and inspect the storm sewer and overland drainage conveyance system to the 
pumping facility weekly during the months of May through November, monthly December 
through April. 

(2) Perform weekly preventative maintenance operations of the storrnwater lift station, Including 
monthly cleaning of stormwater intake and pump station outlet. during 2015. 

Ongoing Activity Measures 

Station Monitoring 
Grounds Maintenance 

Full Time Equivalent Positions 

2014 
Actual 

365 
30 

0.06 
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2015 
Estimated 

365 
30 

0.06 

2016 
Proposed 

365 
30 

0.06 

2017 
Proiected 

365 
30 

0.06 



-$AlARY & WAGE$: 
<(.()27 Oporollonal . Sllary 

.,.. "'"""'• 
4060 FICA & Medle:ate 
4066 IMRF 

COHTRACTUAL: 
<4204 e~ 

4216 G<:ourlOs Mmtenance 

CA.PITALOUTl.AY: 
- OOI>t< C,.;tofOW., 

SPECIAL SERVICE AREA N2 
OPERATION AND MAINTENANCE 

Sub-Tor.l---•soi----so,;.--.....,,rio;---.,,,;o---..,l,;o----.soi-

To~ll S:d,Bi I ln.1oo I lu,m I $U.500 I !14,100 I hc.i&i I 
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Description of Major Activttie§ 

SEWER FUND 
Wastewater Treatment 

Wastewater treatment facilities operate continuously a.nd thereby demand large amounts of 
electricity for its hardware. The consultants monitor eight separate processes throU9hout a 
treatment day to optimize overall treatment efficiency. Collection, solids separation, sludge 
wasting, aeration, digestion, sand filtration, chlorination/dechlorination and laboratory 
sampling and analysis require continuous staff monitoring. 

EYE 2.016 P(Qgram Objectiw 

(1) Considering capital improvements completed during 2016. re-evaluate the ten-year Capital 
Improvement Plan and provide recommendations for changes and/or additions by November 
2016. 

(2) Present amendments to Chapter 18, Sewer Use Ordinance, of the West Chicago City Code 
to the City Council for consideration by December 2016. 

(3) Based on results of City-wide survey that was maiftld to all non-residential sanitary waste 
customers, evaluate and implement needed changes to the Industrial Pre-Treatment 
Program by October 2016. 

2014 2015 2016 2017 
Ongoing Activity Measuros Actual Estimated Procosed Protected 

NPOES Permit Excursions 6 2 10 10 
Wastewater Treated (Average 
Daily Flow, MGD) 5.59 5.31 5.50 5.50 
Biosolids Removed (Dry Tons) 1,011 900 1,000 1,000 

Full Time Equivalent Positions 0.25 0.25 0.25 0.25 
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SEWER FUND 
WASTEWATER TREATMENT 

........ , 
I ....... - ......... I - ~ ·-EltpHs• tt.m "'" "'" "'" "''' 2011 ,.., 
SALARY & WAG!:$: - AdiYt-lstra!~ • S•l•rr 29,&42 ...... ,.,.,. 30.000 31,900 ...... . .,. ,.,_ .. ,.. ,.. 300 .., ... .... ACA4Medbr. 

""" ..... 
COHTRACTU.At.:: .... l&ga~Feea .... 7,000 
•HOI Audlllng ~- 4,100 4,700 '·"'" 4,100 ..... '·""' 1112 NPOESP- 14,M7 75,000 82,700 ...... ...... 147.300 
U11 
_ .... _ 

130 ,. 
"" "" 200 

oi211S GrCM.nls fblnOenarq 7,300 ..... 7,100 .. ... MOO 1,700 .... Otnor~SoMctl z.m.on ,..,., ... 2,650.000 2.72t,500 1,811.400 2.,8$:5,800 - IRMA Otnot•l lntl.lfiiiCit ..... , ... ,.. ...... .. ,.. ....... 00.000 - SOCOM..-y TrMIII'IerC Rt9W "~ SUb-Totti SUto.ao.J b .?&UOO $2;171,000 SU6t.100 $2,tll.100 ",107,200 

CAPfrAL CMJT'l.AY: .... Co- (154212 . . 
Sub-TOW ....... , " " .. i6 £0 

Taut! !:!.!*2£21 !!.713.2011 I f.!dH,iOO I 12~·~-1 {!100,1200 1 S~U·UOO I 
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Description of Major Ac!iyUies 

SEWER FUND 
Sanitary Collection 

The Sanitary Collection program oovers all expenditures associated with the routine operation 
and maintenance of the entire sanitary sewer collection system, the City's fifteen sewer llft 
stations and sewar lift station foroe mains. Program personnel provide oomprehensive 
maintenance and operational oversight to these facilities and associated infrastructure to 
assure a safe reliable sewage handling and conveyance system for the businesses and 
residents of West Chicago. 

FYE 2016 Program Objectives 

(1) Procure oontractual services for needed inflow and lnfiHration repairs/upgrades wUhin the 
rear yard gravity flow sanUary collection system in the Alta Vista Subdivision by March 2016. 

(2) Procure engineering design services to replace Lift Station #1 , located adjacent to the Aspen 
Ridge Apartments, by March 2016, and complete plans and bid documents by November 
2016. 

(3) Complete oonstrucUon associated with the installation of protection measures and pavement 
improvements at Sannary Lift Station #4, 1689 South Joliet Street, by October 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Proposed Projected 

Lift Station Alarm Calls 19 10 20 20 
Lift Station Overtime Hours 734 410 300 300 
Sanitary Sewer Service Calls 47 42 60 60 
Sanitary Sewer Main Back-ups 4 4 3 3 
Sannary Service Unes Rodded 2 1 1 1 
Sanitary Service Lines Repaired 2 3 1 1 

Full Time Equivalent Positions 15.63 15.63 16.38 16.38 
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SALARY & WAGES: 
4020 Admini:Wa!iv& • Salaty - .,.,.,_.._.,.., 
''"" o.tnJme 4050 FleA&~ 
40S2 I,C,MA. • J\,C. 
4053 Hulti\IOonQK.lfo IMUranct 
4054 u~ 1~ra 
4056 IMRF 

CONTRACTUAt.: 
4100 LegaiFees 
•UOt ~ti'lsl Feea 

"' 02 JUU'£ $)'$1om 
4t03 Englneofin9Wt~ 
41 OS Cons.ull~onls 
41 tO Tt'R'IinQill'ld Tuition 
4125 SOftwa~ MM~Ienanco 

4202 T elephctle and AIOI'n'tl 
4203 Heating Gu 
4204 Electr1e 
4216 ~ MIW!Ianii!Ce 
4225 Othtr CoMf'fiCWat SeMces 
4)00 SfUM ~ II'IM!tanct 
-44CO Vef'licte Repolr 
4402: lift Stallion ~" 
4410 se-w., MY\ Reptlr 
4$01 P<lt~ Melltr RetQI 
4$02 Coolor Fees 

COMMoomE$: 
.4600 Compuled()l&e Suppllet 
4603 P~ for Vel'licles 
-460C TOOll81'1d fqu~l 
4$07 On 8nd Oi 
4613 Poit~oge ,.,. .,.._ 
4630 Par~~. · lift Stlllont 
4$38 Trone!) a.ct.fiiMII.w 
4$39 Parts.~ 
4850 Mltcela.noous ~ 
47{12 8al* Char;et 

CAPrTAL OUTLAY: 
4804 Veltides 

SEWER FUND 
SANITARY COL.L.ECTION 

...... 
2014 

-473-,t%0 
4$3.-411 
S\,043 
7).604 .... 

388,798 
2.230 

10,$05 
•.tOO 
2,7« 

z.n1 
18& 

$.2<13 
30.103 ...... 
50_261 
2,955 

103,180 

0,1!$ 
10,531 
17,157 
19,805 
2,221 ... 

18.997 ...... 
'""' ~99 

128,<U!O 

-2015 

soo ..... 
53<1 ..... 
40,000 ...... ...... , ...... 

1$,000 
4,100 ,_. .. 
2.000 ... 

12,000 
15.000 
~000 

60,000 
3, .... 

155,000 
67,000 

0.000 ...... 
20,000 
22,000 

"000 
1,!00 

25,000 
5.000 
3,000 
0.000 

463,400 
523,700 ....... ,., .... 

<,000 ....... .... 

11,000 
4,200 ._ ... 

200 

11,700 
14.000 ...... 
60,000 

3,300 
112,100 
... ooo ..... 

1,901,000 
GQ3,000 

5,000 
15.000 
10,000 

"000 3,000 

15,000 
•. 000 
2.000 
e.ooo 

137.300 131,300 
!62.000 47UOO 

-2010 

524,700 
607,400 
<o.ooo ....... ..... 

3$2,$00 

15,000 
4,100 ._,.. 

z.ooo 
!00 

IZ,OOO 
20.000 
e.ooo 

60,000 
~ .... ....... 

67.700 

5,000 
15.000 
20,000 
2Z.OOO 
l .OOO 
1,500 

25,000 
5,000 
l .OOO 
0,000 

118,700 
190.000 

651.000 
637,800 

<o,OOO 
84,100 . .... 

424,100 

1$,000 
<.200 
2,000 

z.ooo ... 
12.000 
20,000 
e.ooo 

60,000 
~ ... 

164,100 
7{,800 

5.000 
10.000 
20.000 ,.. ... 
MOO 
1,500 

25,000 
5.000 
3.000 
e.ooo 

187,300 
020,000 

-2018 

678,&00 
669,700 
40,000 ... ... .. .... 

4$$.100 

15,000 
•.300 . ..... 
2.000 ... 

12,000 
20.000 
0,000 ...... 
3,800 

174,000 
7&.200 

0.000 
15,000 
20,000 
22.000 

3,000 ... .,. 
25.000 ..... 
3.000 ..... 

110,000 
620,000 4806 0tt1et c••o~ 

4100 Tt~NM,.. Ooll 
$u~T~---,jr.,~ur.-uoo~---,lr.""~~Moo~---,no~~~,~ .. r----r~~-~, .. ~---,$.,,~,,~,,voo~---,6;,~~.~~ 

roul[l ::Jt!a2~,•:!],.~.•!l•:!•II=J•!!s.:!>l]1s,ooo!;!![II=:!ss~.i]"[!M~oo[IC::E!<!;i ... !!!;t.~ooo!!]I=J"[!;l, .. !;!,Jooo[i!II=:!"!;,,.~s;!.OtJ~o!JI 
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SEWER FUND 
Plant Equipment Replacement 

Description of Major Activities 

The expenditures in this element, funded through set-aside contributions from both West 
Chicago and Winfield, are for the replacement of existing equipment at the Wastewater 
Treatment Plant. 

EYE 2016 Program Objectives 

(1) Prepare construction specifications, procure construction services. and replace the roofs at 
the WWTP Administration and Operations Buildings by November 2016. 

(2) Complete equipment replacemenVupgrades to the headworks' screening and grit removal 
system by December 2016. 

(3) Procure contractual services and replace/upgrade half of the WWTP's Tertiary Filter System 
wijh a Disk Filtration System by December 2016. 

(4) Replace ftights and chains on Primary Clarifier #1 by August 2016. 

(5) Procure contractual services and replace/upgrade the gas flare line by July 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Proposed Projected 

Primary Clarifier Drive Repair (%) 0 0 25 25 
Roof Replacement(%) 0 0 25 10 
Sand Filter Overttaul (%) 0 0 50 50 
Digester Tank Cleaning & Repair 0 0 0 0 

Full Time Equivalent Positions 0.00 0.00 0.00 0.00 
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CAPITAL OUTLAY: 
4808 ()lherCI!pltal ~ 

SEWER FUND 
SEWER PLANT EQUIPMENT REPLACEMENT 

-2015 

76 

......... 
''"' -201. -2017 

... _ 
2018 



SEWER F\INO $-YEAR CAPfTAL IMPROVEMENT PROGRAM 
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06.()0 

312000 Home Rule Sales Ta.x 

331000 Water Services 

332000 Hydrant Meter Fees 

332500 Posting and Tum On Fees 

341000 Water Connection Fees 

341500 Water Capacity Fees 

344000 Meter Sale-s 

371000 lntetest 

386000 Reimbursements 

366100 
Health Insurance 
Contributions 

366500 IRMA/IPBC Revenue 
Adjustment 

388500 Tower Rent.aJ Fees 

389000 Miscellaneous 

394001 Asset Transfers 

TOTAl 

WATER SERVICE 
PROJECTED REVENUE 

2014 2016 
Acfual ProJ!OSG:d 

1,153,993 1,100,000 

4,864,340 4,500,000 

26,320 1,000 

11,990 40,000 

22,219 20,000 

3,000 4,000 

6,411 3,000 

(2, 173) 3,000 

267,050 0 

36,399 35,000 

8,671 0 

60,033 40,000 

433 0 

0 0 

$6,458,686 $5,746,000 
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2015 " 2016 21}17 
Estimated Proposed Projected 

1,100.000 1,100,000 0 

3,750,000 4,500,000 4,500,000 

4,000 1,000 1,000 

10,000 20,000 20,000 

15,000 20,000 20,000 

3,600 3,500 3,500 

6,300 3,000 3,000 

500 1,000 1,000 

0 0 0 

32,000 32,000 32,000 

0 0 0 

45,000 45,000 45,000 

0 0 0 

0 0 0 

$4,966,400 $5,725,500 $4,625,500 
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WATER FUND 

Financial Summary 

2014 2015 2015 2016 2017 
Program Actual Proposed Estimated Proposed Projected 

Water Production 2,381 ,917 4 ,296,700 3,364,100 3,661 ,200 3,456,100 
and Distribution 

Water Treatment 3,265,506 2,165,800 2,081 ,700 1,762,200 2,470,100 
Plant Operations 

Debt Service 
165,075 706,900 706,900 707,000 707,000 

TOTAL $5,812,498 $7,159,400 $6,152,700 $6,130,400 $6,633,200 

81 



WATER FUND 

Performaoce Report on FYE 2015 Malor Program Objective§ 

The Division operated and maintained pumping facilities that produced over 1.24 billion gallons 
of water during 2014 with nearly 1.25 billion gallons estimated lor 2015. The Division 
successfully completed aii iEPA and USEPA required sampling and monitoring requirements 
with no violations. 

Construction of Well Station #12 was targeted lor completion in Apri12015, however, project 
delays associated with multiple well assembly motor I allures prevented the project from being 
completed. City staff, along w~h the City's legal counsel, continue lo worl< ~h the general 
contractor to resolve issues and get lhe project completed. 

Waler main improvements associated with the Pomeroy Street and Brown Street Uti!~ 
Improvement Project were completed by WCERT in November 2015, connecling twelve 
homes onto lhe water distribution system and abandoning all private wells. 

Engineering and construclion services related to the installation of stand-by generators at Well 
Station #3 and #9 were delayed untll2016, as well as security system improvements at all Well 
Stations. 

On-going maintenance and monitoring activities associated with the native landscape 
improvements within the stormwater management areas al the Water Treatment Plant were 
completed In 2015, and will conlinue thru 2016 as necessary to gain stormwater permit 
compliance sign-off by DuPage County. 

No major operational changes were made to the Plant during 2015; however, operational 
strategies to improve the treatment process and to balance water storage against demand 
continue to be made at the Plant. 

Planned SCADA system improvements at the Water Treatrnenl Plant were completed in 2015. 
along with replacement of one Liquid Sodium Hypochlorite bulk storage poly tank. 

Removal or waste lime sludge from lagoons commenced in November 2015 and will likely 
continue into the first quarter of 2016. Securily system improvements and parking lot seal 
coating and striping at the Water Treatment Plant were not completed, but will remain a priorily 
for 2016. 
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WATER PRODUCTION AND DISTRIBUTION 

Description of Major Activities 

This program covers all expenditures associated with the routine operation and maintenance of the 
C~y's nine wells, two elevated storage tanks, three ground storage tanks, watermain, fire hydrants, 
valves, water meters, and service connections. Program personnel provide comprehensive 
maintenance and operational oversight to these facilities and associated infrastructure to assure a 
safe, plentiful and uninterrupted source of water for the businesses and residents of West Chicago. 

EYE 2016 Program Objectives 

(1) Procure construction services for installation of a stand-by generator at Well Station #3 by April 
2016 and complete construction by December 2016. 

(2) Procure engineering services to design a stand·by generator at Well Station #9 by May 2016. 

(3) Complete security system improvements at all Well Stations by December 2016. 

(4) Procure construction services to pull the pump and motor assembly at Well Station 117 by May 
2016; evaluate needed repairs and complete same by November 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Proposed Projected 

Average Daily Water Produced (MGD) 3.39 3.45 3.50 3.50 
#Of Watermain Breaks Repaired 13 10 10 10 
# Of Fire Hydrants Painted 0 0 500 500 
# Of Major Well Station Repairs 0 0 2 0 

Full Time Equivalent Positions 12.94 12.94 13.69 13.69 
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WATER TREATMENT PLANT OPERATIONS 

Description of Major Activ~ies 

This program covers all expend"ures associated with the overall operation and maintenance of the 
Water Treatment Plant. 

FYE 2016 Program Objectives 

(1) Continue to evaJuate operational strategies to Improve the treatment process and to balance 
water storage against demand by December 2016. 

(2) Complete security system improvements at the Water Treatment Plant by December 2016. 

(3) Seal Coat and re-strip Water Treatment Plant parking lot by October 2016. 

(4) Replace six flow meters at the Water Treatment Plant by June 2016. 

2014 2015 2016 
Ongoing Actlvlty Measures Actual Estimated Proposed 

Average Daily Water Treated (MGD) 3.39 3.45 3.50 

Full limo Equivalent Positjons 7.88 7.88 7.88 
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TREATMENT PLANT DEBT SERVICE 

Description of Major .Activities 

The City Issued 21.2 million dollars in alternate revenue bonds to pay for the Water Treatment 
Plant; this debt was paid off In 2011. The City also secured a S10 million plus loan from the IEPA. 
The bonds and note are being paid off through water usage charges. 
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WATER. FUND 5-YEAR CAPITAL IMPROVEMEHTPROGRAM 
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08;00 

311100 Property Tax 

312000 Home Rul<> Sakis Tax 

315000 Utility Taxes 

321000 Grants 

371000 Interest 

386000 Reimbursements 

386500 
IPBC & IRMA 
Revenue 

386100 
Haalth Insurance 
Contributions 

389000 Miscellaneous 

390000 TransfelS 

TOTAL 

CAPITAL PROJECTS FUND 
PROJECTED REVENUE 

2014 2015 2015 
~·~ctual Budgeted Estimated 

0 0 0 

576,984 520.000 587,500 

2,111 ,109 2,100,000 2,100,000 

884,698 811,500 322,000 

3,258 2.000 2,000 

0 685,100 675,800 

815 0 0 

3,522 3,400 3,400 

25,000 0 0 

0 0 0 

$3,605,384 $4,122,000 $3,690,700 

9 1 

2016 2017 
PropOsed Projected 

0 0 

587,500 1,520,000 

2,100,000 2,100,000 

150,000 0 

2,000 2,000 

400,000 0 

0 0 

3,600 3,600 

0 0 

0 0 

$3,243,100 Sl,625,800 
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CAPITAL PROJECTS FUND 

Flnancjal Summp!Y 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Operations 2,599,662 5,213,900 3,687,500 5,921,200 3,779,900 

TOTAL $2,599,662 $5,213,900 $3,687,500 $5,921 ,200 $3,779,900 
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CAPITAL PROJECTS FUND 

Perform~ nee Report on FYE 2015 Major Program Objectives 

The Alta Vista Rehabilnalion Project and the Main Street Tun net Improvement Project were 
both completed in August 2015. Construction of the George Street Underpass Project was 
completed in October 2015, and the Wood Street Reconstruction Project was completed in 
November 2015. The vacant house at 804 Forest Avenue is scheduled to be demolished In 
December 2015. 

The 2015 Sidewalk Maintenance Program was oompleted with the replacement of 
approximately 12,500 square feet of sidewalk. Other projects completed during the fiscal 
year included the annual Crack Sealing Program, Contractual Street Striping Program, Tree 
Replacement Program, Forestry Removals and Trimming Program, the Right-of-Way 
Maintenance Program, and the EAB Insecticidal Treatment Program. 

The Street Division Par1<ing Lot Reconstruction Project and the A. Eugene Rennel's Bridge 
Maintenance Program were not completed In 2015, but will become priority in 2016. 
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CAPITAL PROJECTS FUND 

Description of Major Activities 

The Capital Improvement Program covers a period of five years and consists of new 
construction as well as maintenance and repair to existing infrastructure. The specific projects 
and the financing program are described In a supplement to this program budget. 

FYE 2016 Program Objectives 

(1) Complete construction activ~ies related to the proactive street improvement program, which 
include resurfacing of Overbeck Lane, Barnhart Street. Fairchild Lane, Charles Court, 
Wegner Drive, Helena Drive, and Blair, Stimmel, and Pomeroy Streets between Wood 
Street and Joliet Street, by November 2016. 

(2) Complete the Weyrauch Street Rehabilitation Project by November 2016. 

(3) Complete the A. Eugene Rennels' Bridge Maintenance Project by September 2016. 

(4) Complete construction associated wilh the Street Division Parking Lot Reconstruction 
Project by November 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Prooosed Pro lee ted 

Centerrrne Miles of Streets Striped 1.6 5.0 5.0 5.0 
Square Feet of Sidewalk Replaced 8,742 12,500 11,000 11,000 
Number of Streets Crack Sealed 16 23 15 15 

Pounds of Crack Fill Material Used 35.518 42,350 35,000 35,000 
Trees Removed 138 103 50 50 
Parkway Trees Planted 130 170 135 150 

Number of Mowings 27 30 30 30 

Full Time Equivalent Positions 0.81 0.81 3.75 3.75 
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' 
09-00 

311100 Property Tax 

371000 Interest 

386100 
Health tnsul'&.nce 
Conttlblltioos 
IRMA/IPBC 

386500 Revenue 
Adiustment 

389000 Miscellaneous 

TOTAL 

DOWNTOWN TIF FUND 
PROJECTED REVENUE 

2014 2015 2015 
Actual Budgeted C.s'timated 

971 ,411 950,000 950,000 

5,051 5,000 200 

5,871 6,000 5,300 

1,330 0 0 

8,509 0 3,100 

$992,172 $961,000 $958,600 

99 

20c16' 201! 
Proposed P.rojected 

950,000 950,000 

500 500 

5,300 5,300 

0 0 

0 0 

$955,800 $955,800 
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DOWNTOWN TAX INCREMENT FINANCE DISTRICT FUND 

Financial Summary 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

TIF Special Projecls 931,367 1,340,200 818,500 1,432,500 1,359,900 

TOTAL 931 ,367 1,340,200 818,500 1,432,500 1,359,900 
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DOWNTOWN TAX INCREMENT FINANCE DISTRICT 

Performance Reoort on EYE 2015 Major P!O!!r@m ObjecJives 

During 2015, efforts continued regarding cleanup of the West Washington Street area. 
During September through November, thorium removal was completed by WCERT as part of 
the EPA's Superfund Program. The Cay's Remedial Action Plan (RAP) and associated 
documentation were submitted to the I EPA for review. 

The City, in cooperation with the Regional Transit Agency and Urban Land Institute held the 
Developer Review Panel in October, which Included review of the City's downtown planning 
efforts, a walk.ing tour of the downtown, and discussion about the challenges and 
oppertunnies of the area. The repert summarizing the recommendations of the Developer 
Panel has just been submitted to the Cay. 

Efforts wah an area commercial real estate broker to lease 103 w. Washington did not 
ultimately provide any credible tenants for this location. As such, City staff will wori< to lease 
the building to possible commercial users until such time that redevelopment of the area 
takes place. Beautification efforts took place adjacent to this building in 2015, with the 
installation of the ' Hands" art mural and the landscape garden adjacent to the building. 

Addnional activities in the Downtown in 2015 included the following: 

• Near-completion of the exterior renovation and restoration at 151 W. Washington 
Street by the West Chicago Community Center Inc. Interior renovations continue. 

• Four fayade funding grant applications were processed In 2015. 
• Eight new businesses opened during 2015. 

City staff also continued to promote visitation to the TIF District and to expose ijs businesses 
through local events including: Frosty Fest, Blooming Fest and the Mexican Independence 
Day celebration. 
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DOWNTOWN TAX INCREMENT FINANCE DISTRICT 

Q~§criotlon of Major Activities 

TIF District funds are utilized to make improvements within the designated district that wm 
revitalize the area and uHimately result in increased property values and a self-sustaining 
district Specific activities conducted to accomplish revitalization include providing and 
promoting fayade grants, creating sub-area plans for specific areas within the district and 
property assembly. Expenditures for promoting the downtown are also included in the TIF 
program. 

EYe 2016 Program Objecljyes 

(1) Evaluate and pursue redevelopment program for the Central Main Street Area by December 
2016. 

(2) Initiate environmental cleanup of non-thorium contaminants from West Washington Street 
Area by December 2016. 

(3) Continue efforts to secure occupancy for 103 West Washington Street 

Ongoing ActJvlty Measures 

Fa~de Grants 
New Businesses 

Full Time Equivalent Positions 

2014 
Actual 

8 
5 

4.38 

103 

2015 
Estimated 

4 
8 

4.38 

2016 
Proposed 

4 
5 

4.38 

2017 
Projected 

5 
s 

4.38 



DOWNTOWN TAX INCREMENT FINANCE DISTRICT FUND 
SPECIAL PROJECTS ........ 
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13<00 

371000 Interest 

38!1000 Miscellaneous 

390000 Transfers 

TOTAL 

PUBLIC BENEFIT FUND 
PROJECTED REVENUE 

2014 2015 2015 
Actual Budgeted Estimated 

3,328 2,500 100 

0 0 0 

0 100,000 0 

$3,328 $102.500 $100 

105 

2016 2017 
Proposed Projected 

100 100 

0 0 

0 0 

$100 $100 
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PUBLIC BENEFIT FUND 

Ejnaoci@l Summprv 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projoctod 

Operations 0 0 0 $400,000 0 

TOTAL $0 $0 so $400,000 $0 
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em1 of. We6t e~ucago. 

PUBLIC BENEFIT FUND 

Performance ReporJ on FYE 2015 Major Program Objectiyes 

There were no projecls budgeled in 2015. 
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PUBLIC BENEFIT FUND 

Rescription of Major Activities 

This Fund holds the money obtained in the settlement with the Kerr-McGee Chemical 
Corporation (now Tronox). In 1998, the West Chicago City Council adopted a policy that 
provided for only using the accrued interest from this fund, In addition covering the costs for 
oversight of the Kerr-McGee clean up. To date, funding has only been allocated to five 
projects from this Fund: Sesquicentennial Park (up to $300,000); monument and wayfinding 
signage; loan to the TIF Fund for property acquisition; property acquis~lon and associated 
expenses for the government campus and along High Street; and storm sewer improvements 
related to the Kerr-McGee project. 

FYE 2016 PROGRAM OBJECTIVE$ 

(1) Working with Park District staff, have a gazebo constructed in Reed-Keppler Park. 
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PUBLIC BENEAT FUND 

13-34.Sl 

I Adwi OQdOitocl e.""'i4il - - "'*""' Explfi$.C tt:om .... 201!5 201S 2018 2017 2018 

CAPITAL OUTL.AY: 
4801 8ulldiiiQfJGtounclt ~tt. 
4808 Othtor e.,pitlll Outlly .tOO,OOO 
4809 ..... . 

Sub-Totll io $6 $0 $A&I,ooo •• .. 
TOOl{ !o I !21 10 I $4oolooo I so I so I 
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15-00 

311100 

371000 

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND 
PROJECTED REVENUE 

2014 2015 2015 2016 
Ac(ual Budgeted Estimated Proposed 

Property Tax 13,262 15,000 12,500 12,500 

Interest 120 100 0 0 

TOTAL $13,382 $15,100 $12,500 $12,500 
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2017-
P.rojected 

12,500 

0 

$12,500 
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OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND 

Elnaocj@l Sumrnarv 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Operations 0 5.000 200 5,000 5,000 

TOTAL 0 5,000 200 5,000 5,000 
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em,~ at w~t ~ 
OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND 

Performance Report on FYE 2015 Malor Program Objectives 

There were no projects budgeted or planned for2015. 
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OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND 

Description of Major 8c!ivj!ies 

TIF District funds are utilized to make improvements within the designated district that will 
rev~alize the area and ultimately result in increased property values and a self-sustaining 
district. Specific activities conducted to aooompllsh revitalization Include providing grants to 
improve the infrastructure of the dislricl. Expenditures for promoting lhe district are also 
included in the TIF program, which includes marketing. 

EX!: 2016 Program ObJectives 

There are no projects planned for 2016. 
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OU VER SQUARE TAX INCREMENT FINANCE DISTRICT FUND 

COHTAACT\JAL.: 
(100 le9•1Foo' Sub-TotaJ----.$,.;0----,l;;o---., .. i:----. .. ;;;---- .. .-i----7$0i-

ToQI[I:::::J~<>@JI:::I~s~:~~II::::I~•~oo[[I:::II•~.ooo~JI:::JI~;~ooo~l::::l~s~.~~l 
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43~0 

334000 Oa~y Parking Fees 

334500 Commuter Parking Cards 

345600 ParkJng Permlts 

371000 Interest 

389000 Miscellaneous 

TOTAL 

COMMUTER PARKING 
PROJECTED REVENUE 

2014 2015 2015 
Actual Budgeted Estimated 

76.412 70,000 65,000 

670 800 400 

59,925 60,000 60,000 

1 0 0 

140 0 0 

$137,14S $130,800 $125,400 
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2016 2017 
Proposed Projected 

65,000 65,000 

500 500 

60.000 60,000 

0 0 

0 0 

$125,500 $125,500 
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COMMUTER PARKING FUND 

Financial Summarx 

2014 2015 2015 2016 2017 
Program Actual Budgeted Estimated Proposed Projected 

Operation & 
Maintenance 140,431 220,400 67,500 228,200 108,200 

TOTAL $140,431 $220,400 $67,500 $228,200 $108,200 
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COMMUTER PARKING FUND 

Perfonnance B.epo!l on FYE 2015 Major Program Objectives 

Landscape maintenance services around the commuter parking lots and METRA station were 
perfonned contractually in 2015. The grounds were maintained weekly from May through 
November, and Included grass mowing, trimming, edging, trash and debris pickup, and 
weeding. In add"lon, all planting beds were mulched and all bushes were trimmed. 

Routine maintenance was completed at the METRA station by City staff, including painting of 
both the Interior and exterior wood trim around all lower windows and doors. 

Planned activities for the METRA station parking lot, which included pavement patching, 
sealcoating, and pavement striping were not completed in 2015. Said parking lot 
maintenance activities were suspended until installation of the new sanitary force main for 
San italY Lift Station #5, which will be constructed beneath the parking tors main drive aisle in 
front of the METRA station and will disturb portions of the parking lot, is completed. 

Landscaping around the METRA station was evaluated in 2015 but replacement of deficient 
landscape areas and replacement of security cameras were not completed. Landscape 
improvements around the METRA station, as well as replacement of security cameras, will 
become a priority in 2016. 
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COMMUTER PARKING FUND 

Desorlplion of Major Activities 

This program funds the maintenance of both commuter parking lots and the train station. 
Activities include snow removal, mowing and landscaping, trash removal, janHorial service and 
maintenance for the building, parking lots, and payment machines. 

EYE 2016 Program Objectives 

(1) Replace security cameras at METRA by November 2016. 

(2) Evaluate parking lot and repair deficient areas of pavement, sealcoat, and stripe parking lot 
by November 2016. 

(3) Replace deficient landscaping and landscape retaining wall around the METRA station by 
November 2016. 

2014 2015 2016 2017 
Ongoing Activity Measures Actual Estimated Proposed Projected 

Mowing!Weedlng of Grounds 27 30 30 30 
Snow RemovaVSalting 32 30 25 25 
Trash Removal, Sweeping & 
Cleaning Station 150 150 150 150 

Full Time Equivalent Positions 0.25 0.25 0.25 0.25 
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COMMUTER PARKING FUNO 
OPERA TTON 4 MAINTENANCE 

.. -
SAlARY & WAG£$: 
4020 Administrative • S.lar; 
m1 Opeteti«<U • smr; 
~ ownime 
<l-050 FICA & Medic:l~t: 
40$6 IMRF 

CONTRACTUAL: 
•'101 AUdll Fee.• 
4202 T •loptlotluncl AJI""* 
4204 £~ 
<4211 Plftdlng and Bindbp 
<4216 Gtounds Marnten•nee 
<4211 ConlfKt J8tlllotlal Setvice 

<4W Och«Contr.aual s.r-.0w:_y.,,,,--r#, 

COMMOOffiES: 
461) Po&'*'tt 1,00S 

...., --.~s::;:r~""--T, 

CA.PITALOun.AY: 

"""' B~ lmprcmrneW <4$,2$$ .... O!Mt C•pbl <:>uttay ..... 
4808 Oepcedalion ,. 

Sub-Tote~ S1$,09fl 

Tot:lltl ·S1Mll431 I 

1,100 1,100 

eMoo 
70.800 

$135,100 10 

S220,AOO I .sa7.soo I 
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1,100 1,100 1,100 

11,000 20.000 
70.000 

$141,600 S.'20.000 10 

!228,100 1 1tos,2oo 1 sto~o 1 




