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CITY OF

WEST CHICAGO

WHERE HISTORY & PRHOORESE MEET

December 9, 2011

Dear Muyor Kwasman, Aldermen nnd Treasurer Earley:

1 hereby present 1o you the 2012 Fiscal Year Budget for the City of West Chicago, in accordance
with Seclion 2-146 of the West Chicago City Code. The Annual Budget serves as a
comprehensive financial plan and strategic guide for our organization. 1t includes a forecast of
anticipated revenues for the coming fiscal year, a3 well as adopted expenditures that will guide
he services provided 1o our customers, the 27,086 residents and BO0+ busincsses that call West
Chicago their home.

The 2012 Annual Budget totals $51,203,000 which is a decrense of 12.05% as compared to the
2011 Budget, as amended and excluding the debt service funds; specifically, the Geneml Fund
reflects o slight increase of 1.10% as compared to the 2011 Budget, as amended,

Background

The City has a proud history of providing exceptional services to a diverse group of stakeholders.
Over the past decade, the diversity of the City has grown und with it, the challenges of meeting
the needs and demands of our customers have grown as well. The departments and stall are
continuously challenged to address the growth in West Chicago and develop new and innovative
warys of delivering the services that the community expects. Through Nexibility, adaptability, the
use of technology, innovative staffing methods, and furihering intergovernmental and
public/private parinerships, the organization continues 1o rise to the challenge to become one of
ihe most efficient municipal corporations in the Chicagoland aren. In fact, through challenging
our senjor management team and front line employees, the annual budget provides an increased
service level while living within our means.  With few exceptions, the City has been able 1o
provide excellent service with fewer employees and tightening budgets.

Budget Strategy

Thiz budget marks the ninth year of implementing o stralegy that addresses the structural and
cyclical budgetary challenges thal were and continue to face the City of West Chicago. This
strategy includes five major components:

Reduction fn Operating Expenditures :

To address the structural problem of rising operating costs coupled with decreasing revenues, the
City annually undergoes a targel budgeting process 1o manage the organization’s expenditure and
revenue patterns, Target Budgeting was initinted 1o discipline departments to establish priorities,
control costs and stabilize finances, Target Budgeting is a modification of zere based budgeting
in that it sccepts the premise that the City provides certain basic services and attempls 10 “target
funds” for these basic service levels. Beyond these basic levels, services are discretionary and
can be evalunted, prioritized and matched ngainst available revenues, Patterns of services can
therefore be modified 1o meet changing needs without disrupting basic services, Target
Budgeting assigns a target goal 1o each fund based upon its expenditure history and projected
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of the initial revenue forecnst, which transluted into a reduction of expenditures totaling
approximately $225,000, The target gonl for the enterprise funds was two percent,  The
proposed 2012 budget accomplishes these target gonls,

Meet Reserve Reguirements
The City has again met its reserve requirement of 35% for the operating funds as detailed in
Resolution No, 02-R-0073.

Many of our iraditional revenue sources have either been eliminated by other levels of
government or are reduced during this economie downturn. The City Council has directed staff
to do what it can to relieve the financial burden on our customers, and following such, there are
1o new tax, fee or rate increases included in the proposed Budget.

The City's Economic Development Program ls designed (o increase and diversify the City's
snles tax and renl estale tax bases, thereby allowing the City to become more self-sufficient,
generating revenues from within the City and reducing dependency on outside réevenue sources.
The importance of our economie development efforts can continue to be realized when looking
al our sales tax receipts. Increasing this revenue source has been a primary focus of the
organization aver the past several years. Mayor Kwasman, City Couneil and staff have devoted
a great deal of energy into attracting new sales lax producing businesses, while ai the same time,
maintaining our existing businesses and helping with their expansion.

Maintain and Improve City Services

The City has a proud history of providing exceptional services. During the implementation of
this five-part budgeting strategy, it is imperative that the residents and businesses not experience
o veduction in service levels unless absolutely necessary. In fact, through challenging our senior
management team and front line employees, the City has been able to improve upon some
services during this transition period, including bringing our private development engineering
review in hause and contracting out the operation of our wastewater treatment plant. With few
exceptions, the City has been able to provide excellent service with fewer employees and leaner
budgets.

We are succesaful in nchieving all of the parameters in the proposed 2012 Budget. The proposed
Budget includes a planned spend down of reserves to make it a balanced budget.

Significant Highlights — All Funds

Personnel Changes — The proposed Budget does not reflect any personnel increases, However,
the FY12 budget does nat recommend restoring 12 unfilled (but not eliminated) positions from
previous years, primarily because the long-term finanelal plan does not provide sufficient
assurance {hat the General Fund will be able to support them over the long-term,

Fleet Purchases — The City will no longer delay purchasing any rolling stock and the Capital
Equipment Replacement Fund will charge back the operational funds as indicated in last year's
proposed budget; approximately $750,000 has been added across all funds, with $516,500 in the
General Fund alone.



Customer Impact — There are no tax, fee or mle increases and also no service reductions
proposed in the 2012 Budget,

I8 —
The General Fund is the all-purpose governmental fund that includes the operations of the
municipality not sccounted for in a separate fund. Most af the expenditures for City services are
budgeted nnd accounted for in this fund, except for water and sewer expenses. There are four
key revenue sources, which account for 66% of the total General Fund revenues:

Property Tax 22%
Sales and Use Taxes 22%
Income Tax 13%
Telecommunications Tax 1%

The revenues listed above represent the General Fund's primary growth revenues, which
traditionally have paid for annual cost increases, Sales, use, motor fuel and income tax revenue
are budgeted o remuin at or slightly higher in 2012 due to the continued stute of the economy.
The property tax levy is proposed to remain the same in 2012 as it was in 2011,

On the expenditure side, in addition to the incrensed costs of maintenance contracts, dues,
insurance, DuComm, and electricity, among others, the following are some additional changes
and highlights within the General Fund Depariments:

|

There are no major changes in this Department,

"

Mo major changes are reflected in this Depariment but for including funds for develapment of a
mobile application for the City's website ($10,000 1o develop and $5,000 annunl maintenance
thereafter). The funds for the City’s lobbyist have also been separated so the City Council can
more ensily distinguish this expense ($36,000),

There are no major changes in this Depariment, but for two one-time capital expenses 1o improve
the City's information technology infrastructure. First, upgrading the Sun storage unit ($40,000)
will increase the City’s capacity for data growth for expansion during the next five years, thereby
incrensing the rate of access to files and applications. Second, upgrading the wircless connection
{0 the Water Treatment Plant ($20,000) will allow users to access data more quickly while
increasing productivity.

Eolice
There are no major changes in this Department and the approved staffing level for swomn

positions remains at 49,

There are no major changes in this Department.



Comiyni _
The only major change in this Department involves retaining the temporary employee who has

been assisting since late-2011 for additional time.
Significant Highlights — Water and Sewer Funds

Water Fund
In 2012, there are no major changes to the operational components of the Water Fund, The

primary eapital projects that will be undertaken include the completion of Well #12 ($690,000),
the relocation of watermain along North Avenue (52,016,400), installing water lings in the Ww.
Brown and W. Pomeroy neighborhood, which will be reimbursed by Tronox ($413,400),
continuing the water meter replacement projgram ($3,375,300) and engineering and conatruction
of the first of two 1.5 million gallon elevated tanks ($4,662,000).

In 2012, there are no major changes 1o the operational components of the Sewer Fund. The
primary capital projects that will be undertaken include the sewer main relocation along North
Avenue ($1,153,400), SCADA upgrades to the lifl stations $300,000), installing sanitary sewer
lines in the W, Brown and W. Pameroy neighborhood since (he roadways will already be open 1o
install the water lines ($207,900), and approximately $2,300,000 in planned equipment
replacement at the Wastewaler Treatment Plant,

= roje

With the % cent home rule sales tax in place to supplement the utility tax monies earmarked for
this fund, the Capital Improvement Plan (CIP) includes the reconstruction of one block of Galena
Strect ($323,100), local match for the Great Western Bike Trail Project ($810,000), pedestrian
turinel improvements ($557,300), replacing the Wilson Street culvert ($94,100), reconstructing
Clayton Street ($601,100), replacing the roof at the Police Station ($220,000), and exira money
has been included to remove and replace the City’s ash trecs that cannot be ireated ($265,000).
The Infrastructure Commitiee approved the 2011-2015 CIP at its December meeting.

The remainder of the appropriations is contained within five other funds: Commuter Parking
Fund, Downtown TIF Fund, Oliver Square TIF Fund, MIS Replacement Fund, and the Public
Benefit Fund,

Cammuter Parking Fund
There are no major changes to this Fund,

Downtawn and Oliver Square TIF Funds

The enly major expenditures contemplated in the Downtown TIF Fund is the payment 1o the
owner of the southwest corner of Route 59 and Main Street once he completes the improvements
required in the Redevelopment Agreement ($161,000), the demolition of 308-310 Main Street,
123-124 Fremont Street, 114 Chicago Avenue and 145-147 W, Washingion Street ($135,000),
the continued background work on and environmental remediation for the govemnment campus
site {§400,000), and replacing the landscaping and repairing the stairwells between Tumer Court
and Main Street (5100,000),
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Before terminating the Oliver Square TIF District, the City needs to gpend the money it has been
saving for new shopping center identification signs ($140,000).

MIS Replacement Fund

As conveyed last year, the MIS Replacement Fund was never structured properly by former staff,
and hence does not function ag an internal service fund should (much like the Capital Equipment
Replacement Fund was two years 8go before it was addressed). Stafl is spending down the
reserves in this Fund over the next few years to cover the scheduled purchases per the 1T
Replocement Schedule, Thereafter the information technology equipment purchases will be
budgeted in the user departments’ budget in the year the acquisition 18 scheduled.

Public Benefit Fund
The Downtown TIF Fund continues to repay its loan fo this Fund. There is also £150,000 to
finish the Wayfinding Signage Project and $200,000 to construct a gazebo in Reed-Keppler Park,

Closing Remarks

The 2012 Annual Budget and Capital Improvement Program will serve as & strategic puide for
our organization in the coming year, The Annual Budget reflects the service levels expected by
our residents, provides dedieated revenues to support our long-term infrastructure and equipment
needs, and lives within our [inancinl mesns. The budget prioritizes core services and
administrative functions and reflects one of the leanest and most efficient municipal corporations
within the suburban Chicago area. West Chicago i diligently striving towards providing the
highest quality services at one of the lowest costs. To continue in this tradition, all departments
will he challenged to continually evaluate their work teams und performance ns well as
benchmark their productivity with comparable communities and ouiside contractors, where
applicable, Our employees continue 10 be the key to operational and financial success.

The Annual Budget is the outcome of a great deal of hard work, dedication and effort of many
people. All of the department directors and their staff are to be commended for their continued
stewardship of the public dollur and assistance in the development of this document.

The suppart of the Mayor and City Council during this past year as the City continued with our
budget sirategy was terrific. You remained supportive of staff, vet continually challenged us to
live up to the old adage of “doing more with legs”. | personally believe this was achieved
throughout the organization. Finally, I would like to thank the senfor management team for their
iremendous assistance with the budgeting process from preparation through implementation.

L=

Michnel L. Guiiman
City Administrator



TP PH POLIC

Serving the public trust requires that the annual budget provide the best possible balance of
allocation to meet the varied needs of all citizens, The budget is a principal management tool for
the City administration and, in allocating the City's resources, it both reflects and defines the
annual work plan, In this contexi, the budget provides a Tramework for us to accomplish our
mission, which 18

" To assure o safe, cohesive and dynamic commumify that is responsive to the needs of
both citizens and businesses as it strives for continuous lmprovement.”

The budget should also reflect important orgunization values such as integrity, teamwork, service
excellence, personal growth, and innovation.

In addition to balaneing allecations to meet community needs and incorporating our mission and
values, n succesaful annual budgel preparation process requires excellent communications,
citizen outreach, and a commitment 1o excellence, To this end, the process must be a
cooperative effort of the entire City organization,

West Chicago prides itself on being an increasingly progressive community, willing to challenge
the status quo and moving toward the "cutting edge.” City staff has accepted this challenge by
developing the budget within the context of a search for ereative solutions for the delivery of
City services. The budget will emphasize policy and procedure reviews to improve the
productivity and effectivencss of service delivery o citizens and employees. Teamwork and
efficiency enhancements will limit the amount of bureaucratic "red tape” required, both between
funetional areas within the City, and between City staff and citizens, The overriding gonls must
be to support the high standards set by the community and to provide long-term value at
reasonable cost.

The budget will be based upon timely, consistent and clearly articulated policies. 1t will be
realistic and will include sdequate resources to meet assigned work programs. Once adopted,
within the parameters of policy guidelines, depariments will be given full spending authority for
their budpet(s).

The budget policies of the City are rooted in a history of conservative budgeting proctices.
They're based on a commitment 1o provide quality serviees while muximizing the return for each
dollar spent. Revenue sources are diversified as much bs possible 1o avoid the impacts of
fuetuations in a particular revenue source, The following is the budget policy Council has used
as a continuing foundation for fiscal diseipline:

o Revenues are conservatively projected using historical trends, reasonably expected

changes in the coming year, and an analysis of anticipaled economic gonditions in the
region, the state and the nation

« Fund balances shall be at least 25% of revenues in the General, Water and Sewer Funds;
over the next seversl years the City should strive to increase this amount to 35%,
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The budget is flexible within each department. Over expenditurcs in one line item must
be compensated within the departmental budgel. Each department may not overspend its
total departmental budget. Depariment heads may not exceed the staffing levels
approved in the budget, The City Administrtor may authorize trunsfers between
departments within a fund.

Major capital expenditures for the next five years will be identified in the capital projects
budget, This budget will be updated on an annual basis, Smaller capital purchases may
be included in each depnrtment’s operating budget.

User fees, such as water and sewer charges, will be reviewed onnually, This is done to
engure that fees cover costs, if intended 1o do so, meet debl service requirements, and are
affordable.

Implementation of the budget will be monifored continuously. Purchase orders will be
issued only when adequate funding is available,

All utility taxes from the consumption of gas and eleetrie services shall be deposited in
the Capital Projecis Fund. Mainienance activities shall be limited within this Fund.
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City of West Chicaga

GONERAL FUND
PROJECTED REVENUE
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511000 Personsl Propary Fapl. Tax 1 2t 160.000 165,000 150,000 167,500 105, 300
311100 Propery Toxes 7.304 282 3,424 000 3,424 000 3,474 D00 3,505,200 3,775,000
113000 Salkes Tax 2,902 408 2,800,000 2.600,000 3,000,000 3,180,000 AWM ADO
213000 inceme Tas 2,193 444 2,100,000 2,100,000 2,200,000 2,310,060 ZAT5.800
44000 Malar Fual Tax ABstments 708,792 700,000 TAD.DDG F00,000 T00,000 700,000
30000 Liwe Tax 383,178 320,600 70,000 570,000 b 500 407,000
329000 Granis 305 Bad 178 KO0 244,500 248,800 248,600 248,600
333000  Wead Cutiing Fees 12,638 - 7,000 - - =
334000 Brush Colaciion Fase 18,5085 T8.000 #3000 73,000 75,000 73,000
338000 Polics Counter 13,067 10,000 10,000 10,0630 10,000 10,000
530100 Pafica Conlraciual 263300 250,800 260,000 2,000 278,000 40,000
337000 i:-rmw;:;nﬂ EDATE 25,000 T0.700 28,000 28,000 28,000
45000 Buiiding 58 284 220,000 375,200 250,000 300,600 300,000
46900 Land Cash Adminsination 3178 - 3,400 : . .
2A300  Changa of Cocupancy INGpaciions 83 588 45,000 BB.000 48,000 50,000 0,000
345300 Renal Inspaction Licanaing Fea 134,080 B0,000 120,000 120,000 120,000 132 300
45500 Falia Alnim Fess 18,400 20,000 3 20,000 20,000 20,000
47000 Liguar Licermes 80,004 0,000 5,000 A5.000 80,300 03,800
347800 Amuzemerd Tax 88,700 50,000 103,000 100,000 100, Dl 100,000
SaE100  Licenning Gonliachsin 3,310 28,000 33,000 28,000 26,300 27700
34B200 Businoys Raglumlion Program 32 260 0,000 20,000 5,000 5 00G 26,000
#MB000  Busingss Liosnega AT S0 LA A0, 000 50,000 60,000 70,000
ABI000  Slieui Coun Finay 336, 7e5 300000 310,000 300,600 HO.000 330,000
0000 Parking and " Tickais A, 300 100,000 78,000 78000 00,000 04,008
353000 Overaize Truck ABAHTH 18,000 16,300 8,000 15,000 15,060
ARA000  Adminislialive Adjudication Fines B4, 180 50,000 118,800 86,000 85,000 13,000
A84100  Traffc Skgnal Enforeamant B7d,113 408,600 360,000 350, D00 350,000 360,000
AEA0O0  Police Towing Charged 230,260 338,000 216,000 200 DE0 210,060 240,000
7000 Salruies CXT] . 28,200 s - .
INI000  Panning snd Zoning Faview Fess 14,873 20,000 17,000 20,000 20,000 20,000
MI000  Engindading Feas 108,102 126,000 23400 00,000 250,000 240,000
J8E000  Tranufod Slatian Fass BETA.ZM £&8, 000 £i38,000 526,000 E24,000 525,000
IAB000  Telecommunisations T 1,141 848 1,000,000 1.185.300 1,100,000 1,168,000 121700
A8TO00 Cabla Pranchise Foss 104 381 160,000 00,000 00,000 200,000 00,000
171000 inlsrest 106,422 T8.000 df 000 48,000 45,000 45000
000 Cther Helmbureemanis 121,800 3,000 122,600 100,600 100,000 100,000
aN100  Healh inmwance Conjdbullans 150 480 140,000 140,000 50,000 157 800 1853060
SA0EH0  IRMATPRC Ravénus Adjusimani - 100,000 200,000 1060, 000 160,000 100,000
JATE00  Ranial Incoms 138 624 138 B0 125,000 158,000 140,004 1445, O
JBE500 Tower Renlal Feas L 2h.000 20,000
386000 Miscelianacus Reveius

AERD0  And Programming
190000 Transfers
TOTAL
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City of West Chicaga

GENFRAL FUND EXPENDITURES

2010 2011 2011 2012 2013 ‘Z014

un:’:ﬂ Budgetsd  Estimated  Proposed  Projected Projocted
189,881 206,600 180, 300 108,300 176,300 170,300
1,011,060 030,900 03 600 TOB,600 &84, 700 508,100

2,510,084 2502400 3,300.600 2,838,600 1,870,900 2,020,400

4574 833 8,648 400 8,350,800 B, 156,800 9,453,100 0,508 000

2088030 2,780 600 35133200 2,948,100 2,887,600 3,047,800
3T d 5




City of West Chicage

CITY COUNCIL
#
Financial Summary

2010 2011 2011 2012 2013
Program Actual Budgeted  Estimated _ Proposed Projected
Operations 169,691 206,600 190,300 108,300 178,300
TOTAL $169,601 | _HIJE.E 00 $190,300 $198,300 $178,300




City of West Chicage

CITY COUNCIL

Tha 2010-2012 City Council Priorities were approved as part of last year's budget process,
and significant progress made over the course of 2011, as detailed in the various narratives in
this Budget.

Tha City Council amended the Liguor Code to add two new liguar license categories for
businessas wishing to have live entertainment and another to allow for a cold beer and wine
license for grocery stores. An Ordinance was also adopted in 2011 to restrict the ability of
nightclubs to have evenis geared towards persons under the age of 21.

The City filed litigation against Peacock Relocation Systems for violation of its Special Use
Parrnit and because the business had debt due and owing the City. Peacock ceasad storing
yehicles on an unpaid service and without the proper zoning approval and pald a portlon of its
dabt. however, the business closed in September 2011.

The City also filed litigation against Earth Care Inc. in an attempt to collect monias owed, the
City and Earth Care Inc, antered into a Settiement Agreement whereby the City recoverad all
of its attorney's fees, its outstanding engineering fees as well as a $10,000 fine,

In May, the Clty filed complaints against Ms. Connee Heinz, who lives at 224 E. National
Street and also owns 727 Wendall Avenue (it has been vacant for over two years, While Ms,
Hainz owas tha City a decent sum of money in adjudication judgments (and the unpaid water
bill at 727 Wendall Avenus), the primary purposes of the litigation are to take ownership of the
vacant (and dilapidated) 727 Wendall Avenue house and property, and then use the proceeds
from sale to pay us back for the unpaid water bill and various unpaid judgments from
adjudication and to get the owners permission 1o allow the EPA 1o test for radium on both
properties and, if there is contamination, allow for the clean-up (there are only three remaining
“no access’ properties, and here ara two of them),




City of West Chicage
CITY COUNCIL

S ———
Description of Major Activities

The City Gouncll Is comprised of the elected Mayor and fourteen Aldermen, two from each
Ward. The Council makes policy decisions necessary to maintain and enhance the health,
safety and welfare of citizens and visitors to West Chicago. These decisions include, but are
not limited to the following: matters of annexation; tax impact, budgets; letting of contracts;
cltizans' and others’ concerns; acceptance of subdivision improvements; establishment of and
variations in housing, subdivision, building, drainage, zoning and traffic codes; and
astablishment of license fees and other charges. The City Clerk is also included hera, and
that position is responsible for taking meeting minutes.

S -

lo 2010 2011 2012 2013
ngolng Activity Measures Actual Esatimated Proposed | Projected
Liquor Licenses Issued 35 40 40 40
Block Party Permits 23 25 25 25
Full Time Equivalent Positions 0.38 0.38 0.38 0.38
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CITY COUNCIL

Operations

Exponia lom

Estimaled
_zom

SALARY & WAGES:
4010 Aldermen-Salary
4011 Mayor-Salary
4012  Catpamtion Counsel-Salary
A4 Cily Clark-Salary
4018 Dapuly City Clark-Salnry
4080  FICA & Madioiie
Bub-Total

CONTRACTUAL:

4100 Logel Feed

4108 Consullants '

4110 Training and Tullion

4112 WWIIMI

4700 Legal Noticas

AE  Telephone and Alaime

4211 Prifiling and Binding

4223 Lagal Reporor Feos

4300 [RMA Gororal Iniutance
Sub-Total

CompularOfice Supplian
Proatage

Miscalanaois Commodilias
Cuania

Dihar Chargen

38538

Sub-Total : i

Towl[ 168691 | $208600| §190,00 |  $188,300 |

178,300 | $178,300 |



City of West Chicage

CITY ADMINISTRATOR'S OFFICE

_—————————————

Financial Summary
2010 2011 2011 2012 2013

Program Actual  Budgoted  Estimated _ Proposed _ Proje cted
Administration 215476 235,600 218,200 229,400 238,700
Spacial Projects 674,350 588,500 4?5ﬂﬂﬂ 346,000 348,000
Marketing and = -
Communications 12.1'??5 114,800 110,400 131,200 89.000

; $1,011,601| $939,900 |  $803,600 | $706,600 |  $684,700




City of West Chicago
CITY ADMINISTRATOR'S OFFICE
E

Performance Report on FYE 2011 Major Program Objectives

Staff met Its goal of establishing a Twitter account and tweeted over 300 messages 1o
reinforce City news. Due to changing prioritles which arose over the course of the year,
additional goals were not fully met. Those changing priorities included the marketing of
Remembaring 9/11: A Waest Chicago Observance and the DuPage County Honor Flight
initiative, plus the creation of a retail promotion and marketing campaign for businesses
impacted by ongoing road construction, the promotion of a national shop local campaign (The
3/50 Project), and coordination of a West Chicago segment for ABC-TV's magazine-style
show, 180 North.

Preparing a preliminary financing plan for a new municipal complex was delayed until a draft
site plan was accepted by the City Council, and the consultant s able to develop a cost
astimate. This analysis will likely be done in 2012

The City Council approved Its 2011-2013 Friority List as part of the 2012 Budget, and staff
began working on accomplishing those tasks, the results of which are contained throughout
this document, by Department and Fund.

All but Chapter 18 of the City Code was reviewed to make sure all references were
appropriate and updated as well as 1o eliminate antiquated language and move improperly
placed provisions. Chapter 18 will be amended In conjuncticn with the meter replacemeant
project,

Much work and time were spent drafting two referenda guestions: the elimination of the
elected City Treasurer position passed while voters did not allow the City to enact a flat rate
raal estate transfer tax 1o ensure all debts due and owing the City were paid prior to a résident
moving out of town,

The City completed negotiations with Groot Industries on a new solid waste, recycling and
yard collection contract that keeps the City very well positioned in terms of rates. Also, Groot
will be providing new 65-gallon recycling cars to all customers, and several issues raised by
the Environmental Commission were also addressed.




City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Administration

_—————— —

Description of Major Activities

The City Administrator and staff direct the administration and execution of policies and goals
formulatad by the City Council and propose alternative solutions to community problems for
City Council consideration. These responsibilities include advising the Council on present and
future financial, personnel and program needs, implementing immediate and long-range City
prioriies, establishing administrative procedures which will assist the City in serving s
citizens, preparation of the annual budget, and supervision of City depariment heads. The
office also maintains all records of the City and coordinates the completion of the Freedom of
Information Act (FOIA) requests,

EYE 2012 Program Objectives

(1) Oversee the environmental radiation of the West Washington Street Redevelopment Froject
site through December 2012.

(2) Work with the EPA to gain access to the remaining three Tronox-related properties and have
the anvironmental lesting complated by June 2012,

(3) Continue to coordinate and monitor staff's working towards accomplishing the goals,
strategies and tactics in the City Council's 2011-2013 Priority List through December 2012.

2010 2011 2012 2013
Ongoing Activity Measures Actual | Estimated | Proposed | Projected
Prepare Agendas and Materials for
Councll Meetings 24 24 24 24
FOIA Requests Processad 186 180 180 160
Full Time Equivalent Positions 1.38 1.13 1.13 1.13



CITY ADMINISTRATOR'S OFFICE

Administration
01-02-90 _
Actual Ewtimatnd Propoadad Projected Projascied
Expanes lem 2010 2011 2011 2042 2013 2014
LARY & WAGES
:sm ﬁmmmrhwl 142,698 147,800 147,500 160,000 158,200 108, 200
4080  PICA & Maediears 8,052 11,300 B.300 11,800 12,200 12,800
408  ICMA:RC
AnsG  IMRE
Sub-Tatal
CONTRACTUAL:
4100 nl Feas 13,035 15,000 10,000 10,000 10,060 10,000
4110  Trainig and Tullisn .08 7,000 3,000 7,000 7,000 7.000
4112 Memberships/Duss/Subsoriplions 1,839 3,000 2.500 3,000 3,000 3,000
4302  Telophono and Alarma 8,785 1.500 8,500 6,500 &.500 8,600
azzd  Othed Contraciual Services - - . - * s
4300  iRMA Cenoral Insuresnce 8,800 fi.700 8,700 5,800 6,300 6,800
424 Talephons Malitenencs & Repair 200 300 04 300 300 300
4428  Hardwara Malnienance - 200 2
Bub-Total 20,776 ; 4 i 3
COMMODITIES:
4800  ComputsnOilcs Supgiles 7 200 102 =00 200 200
460%  Gas and ::m 1,859 2,000 2.800 3,000 3,000 3,000
4813 Postage . 168 100 100 100 100
df%0  Miscellangous Cemmodilias 12 BOO e 1] : 500 500 ) 500
4720 Other Ch 207
”F. H-I.l.b-Tﬁl:ll [l ¥ I‘lw L} Ll
EAPITAL GUTLAY! e ol
4812 WIS Reoplacamarl i j r - = +
Sube-Total $3,000 3,000 1] 50 $0 0
Total[ $Z15478 | §235,000 | S216.200 | §aa0A00 | 239,700 |  $260,600 |
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City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Spacial Projects

ﬂ
Description of Major Activit

' ity hall, the sales
This program funds special projects, such as studies associated with a new ¢ ;
tax rebate to Haggerty Ford, Inc., as well as special purchases that come up over the course

of the fiscal year.

i1




CITY ADMINISTRATOR'S OFFICE

Speclal Prajocts
B1:03:07 £
Actunl Dudgeled | Esumaled | Propossd | Promcied | Projecied
Esproisa ilam 2010 2011 2011 2013 2013 0N+
CONTRACTUAL:
4223 Loblying Servioss e . . 38 000 A5.000 30,600
4228 Gihar Contractusl Servicen 322,004 214, 500 150,000 26.000 25,000 24,000
#3174 Galos Tax Rebala A, g : :
Sul-Tatal
COMMODBITIES!
i R Bamm T T
Bub:Total -
4600 Tranafer Oul 215.000 - . - - .
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City of West Chicage

CITY ADMINISTRATOR'S OFFICE
Marketing and Communications

e ——— — ——
Description of Major Activities

All efforts of this program element are directed toward promoting the City by providing
strategic and creative guidance to developing and axeculing marketing/businass/
communication plans, devising media strategies and maintaining media relations, creating and
ovarseeing graphic designs, producing news releases and other written materials (including
Clty newslettar), editing various publications, assisting in planning and promoting schedules
and helping coordinate/marketing special events. It also oversaes the content and design
elements of the Gity website and collects and prepares information for uploading, Public
relations and community outreach are also within the domain of Marketing and
Communications. Overall emphagis is placed on monitoring and maintaining the City's image
and brand as a cily “where hisfory and progress meal. i

—

FYE 2012 Program Objaclives
(1) Design and develop a refreshed format for Window 1o Waest Chicago by December 2012,

(2) Develop a series of website podcasts related to public services, special events, and
government updates by March 2012,

(3) Launch a mobile website for the City of West Chicago by April 2012.

L 2010 2011 | 2012 2013
Ongoing Activity Measures |  Actual | Estimated | Proposed | Projected
Newsletter Published & 8 6 0
Press Releases Prepared a0 110 125 126
E-News Releases Prepared 175 130 160 180
Tweels - 350 365 365
LED Messages Programmad 150 240 250 25D
Full Time Equivalent Positions a5 .50 50 .50

13



CITY ADMINISTRATOR'S OFFICE

Marketing and Communications
]
o Actusl Bodgeied | Usimaied | Proposed | Projecied | FProjected
Expenss ltam 2010 2011 2011 2012 213 2014
SALARY & WAGES:
4020 Administralive-Salary 47 5iié 38,500 38,100 39,500 41,500 43,600
4020 Ovarlime 4 i
4080 FICA & Medicare
4006  IMRF
Sub-Total
CONTRACTUAL:
4100  Lagal

4107  Newslolar Prapaintion

4118 Tralning and Tulon

4912 Membemnhipw/Duesl Subseriplion
4128  Sefvwars Mainienance

4304  Edsairio

4211 Printing & Binding

4212 Adveitiing

4235  Ciher Contraciual Saivices
Bub-Totsl

COMMODITIES:

4000 CompulenCfiiee Suppliss
4880 Speal Events
4700  Prospect Davelopmant
Sub-Tolsl

CAPITAL DUTLAY: S 0 .
4813 M8 Replapemaent , . L . )
Bub.Total §2.000 82,000 50 1] 50 L 5]

Total] _$12,7781  §114.800] $110400] 4131200 §99.000] 101,600
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City of West Chicage

ADMINISTRATIVE SERVICES DEPARTMENT

_—— e
Financial Summary
2010 2011 2011 2012 2013

Program Actual Budgeted  Estimated  Proposed _ Projected
Hurman Resources 1,823,045 1,737,200 1,648,800 1,870,100 2,014,100
Accounting 208,987 233000| 203,600 208,400 217,500
Information

Technology 131,832 236,200 193,600 283,500 165,600
GIS 42 457 53,700 38,300 45 000 44 200
Administration 203,394 242,000 215,300 231,500 238,600

TOTAL $2,510,694 | $2,502,100 | $2,300,600 | $2,638,500 £2,679,900
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City of West Chicage

ADMINISTRATIVE SERVICES DEPARTMENT

Performance Report on FYE 2011 Major Program Objectives

Relative to the slight economic climate and oppertunities for return on investmeants during
2011, the Department revisited the financial planning and strategies of the City by placing
emphasis on debt reduction and long-term savings. That analysis resulted in the development
of a plan to pay off the entire bond issue that had financed the construction of the water
treatment plant, By reliring the deb! approximately 10,5 years ahead of the scheduled
maturity, the taxpayers of the City of West Chicago realized a substantial savings of over $4.2
millien, and significant savings that far exceeded the alternative option of refinancing the debt,
By reducing the overall debt of the City with the retirement, its position for an upgrade in bond
ratings is a direct benefit as wall,

At an operational level, procedural and policy changes were made |n the areas of revenue
collection and utility billing, which produced immediate benefits in improved timing of revenue
collection, the reduction of aged accounts receivable and a decrease in staff time needed to
pursue accounts with outstanding balances, Changes, in part, to the administration of utility
billing include converting customer name information, and the responsibility for billings, for
rental properties from the tenants' name to the property owners' (landlord) name. Additionally,
final water bills that have been in arrears were incorporated with the annual billing and
inspections for the issuance of rental property licenses, which resulted in the resolution of
those accounts and amounts due.

Within the IT Division, a sophisticated Administrative Adjudication System was refined and
implemented that incorporates all details of P-tickets, the online status of P-tickets, scheduling
of Hearings and the migration of tickets to the Administrative Hearing Docket Screen which
allows for online acceas during each Hearing. The System also provides automated
dispositions and calculation of fine amounts at each hearing, calculation of due dates and
printing of letters for past due tickets, final notices, Memorandum of Judgments and Liens to
ba filed.

Upgrades were made to all client based and server GIS software that provided for user access
to the most advanced functionality and toolbars available. The GIS databases were also
moved to an improved management system that offers users faster access 1o data, a more
stable database environment and the abllity for other applications to access GIS data.

16




City of West Chicage

ADMINISTRATIVE SERVICES DEPARTMENT
Human Resaurces

_—
Description of Major Aclivities

All human resources activities are administered and coordinated in compliance with applicable
Civil Service ordinance and rules, State and Federal requirements, and Equal Employment
Opportunity guidelines. Actions regarding employees of the City are reviewed and approved
by the Administrative Services Depariment/Human Resources Division to ensure compliance
with requirements and the provision of equitable treatment. The Division provides ongoing
assistance 1o the operating departments and employees in all areas of employment, including
recruitment, selection, position classification, salary administration, promotion, performance
evaluation, training, benefit administration, discipline, on-the-job Injuries, employee concems
and labor relations.

FYE 2012 Program Objectives

(1) Establish employee benefits intranet link to allow employee access to benefit booklets,
policies and provider contact numbers, and provide forms such as change of address,
medical, dental and life insurance claim and change of status forms and flex spending.
Incorporate a link for forms 1o be returned for processing by Novernber 2012.

(2) Prepare and post an online employment application 1o the City's website that can be
slectronically submitted, and generale a receipt to the applicant by June 2012,

(3) Implamant strategles to encourage employees 1o take advantage of wallness programs and
related provider savings to establish good healih practices to improve employea productivity
and reduce workers compensation claims by Oclober 2012,

2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Positions Filled 16 g 10 10
Average Time 1o Fill Positions
(in months) 2 2 2 2
IRMA Insurance Claims Processed 31 25 25 25
Full Time Equivalent Positions 0.75 0.75 0.76 0.75
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ADMINISTRATIVE SERVICES

Human Resources
01-08-01 ==
Bzpanss lem . ml w mi‘w Flggnld 2013 w_ .
s e o ok e e s e
4020 Administrative-Salary 11 644 83,800 88,100 67,300 70,700 4,300

4053  HealhDanisbLife inguenos
4063  IMRF
Biibs-Tolal

CONTRACTUAL:

4100 Legal Feas

4108 Employrment Exame

4110 Training and Tultion

4192 Memberships and Duss

4707  Talephone and &lamma

4212 Advariising

4228 Other Conlractual Sarvices

4300 IRMA Goneral Insurance
Sub-Total

COMMODITIES:
4000  CompulenDfics Supplies
468  Mincalnnsous Commodiles
4074  Ealely Budget
4080 Employes Dvenis

Bub-Toial

iz oo oo LR 0 20 : :
Sib-Total fro0 700 %0 (3] 0 30

Towl| $1083046 | #1,737,900 | $1,040800 ] §7,870,100 [ 32.014,700 | §3,440,700
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City of West Chicaga

ADMINISTRATIVE SERVICES DEPARTMENT
Accounting

_——
Description of Major Activities

Activities performed within the Accounting Division include directing, recording and reporting
all financial transactions and operations of the City. Technical support is provided to all
departments as well as parlicipation in the farmulation and execution of the City's financial
policies. The Accounting Division includes payroll processing, utility billing, accounting,
collactions, financial services, accounts payable and coordination of the annual audit of the
City's financial records and internal controls. Internal services include the issuance of invoicas
on behalf of other City departments for iterns such as health insurance premiums for retireas
and COBRA, legal fees, ot cuttings, damage to City property, police security servicas, tuel

| purchases, and deeds to cemetery plols.

EYE 2012 Program Objectives

(1) Complete implementation of Neptune ARB software in conjunction with the water meter
replacement program by March 2012,

(2) Employ a hierarchy of fund balance classifications as outlined within Governmental
Accounting Standards Board Statement No, 54 by July 2012,

(3) Facilitate a transition from bi-monthly to menthly lssuance of utility bills for all residents who
receive utility services from the City by December 2012,

2010 2011 2012 2013
Ongeing Activity Measures Actual | Estimated | Proposed | Projectad
Mumber of receipts processed 45,920 46,750 47,000 47,000
Mumber of payable checks processed 2,940 3,000 3,100 3,100
Number of payroll checks processed 3,754 3,400 3,400 3,400
Full Time Equivalent Positions 1.63 1.63 1.63 1.63
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ADMINISTRATIVE SERVICES
Accounting

01-08-02

Fxponma item 2010 2011 2011 013 2013 2014

SALARY & WAGES:

4020 Adminktrathe-Saleny
4088  Cwverlima

40560  FICA & Madicang
4082 ICMA-RC

4058  IMRF

Sub-Tolnl

CONTRACTUAL

4101 Audiling Faas

4108  Employment Exams

4110 Trainihg and Tultion

i112  Membetabips/Dusa/Subscriplions

4126 Sofwars Malnlahanss

4202  Telephena and Alaims

4225  Oiher Confrachunl Sarvices

4300 IBMA Ganeral IRsuraies

4425  Haidwira Malnignance
Suib-Teual

COMMODITIES:
4000 CompularOfice Supplion
48450  MEoca laneous Somimediles
AT02  Bank Fess
Buib-Tolnl

CAPITAL QUTLAY;
4813 MIS Replasamanl

Sub-Tolal

Totai[ _¥300907 | 9339000 §303600 ] 3200400 §317500] $Ie8A00]
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City of West Chicage

ADMINISTRATIVE SERVICES DEPARTMENT
Information Technology

_———
Description of Major Activities

The main purpose of the Information Techneology (IT) Division is 1o provide services that
satisfy the City's information needs effectively. As part of the service, it has the authority and
responsibility for review, control and improvement in such technology areas as office
automation, communications, microcomputers, telephone, video and monitoring devices and
network administration. The IT alement has the responsibility for a Long-Range Flan that
commits to resources and a stable direction for the fulure. Finally, IT also keeps abreast of
state-of-the-art devalopments in information technology.

FYE 2012 Program Objectives

(1) Upgrade the wireless connection to the Water Treatment Plant by increasing the data
speed from 30 mbps to 100 mbps, which will allow users to access data more quickly while
increasing productivity by July 2012.

(2) Install hardware and software to allow for web video streaming of City Council meetings
that will provide for public access and viewing of meetings, a repository of archived
meetings, indexing and publication of agenda packets, and lransparency to the public by
Fabruary 2014.

{3) Increase the City's capacily for data grewth, for expansion during tha next five years, by
upgrading the San storage unit by November 2012, thereby increasing the rate of access
to files and applications.

2010 2011 2012 2013 ‘\
Ongolng Activity Measures __Actual | Estimated | Proposed | Projected
Number of halp desk calls annually 1,453 1,200 1,300 1,400
Full Time Equivalent Positions 0.50 0.50 0.50 0.50
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ADMINISTRATIVE SERVICES

informaiion Technology
01-DE03 -
r Acluai Budgeled | Estimated | Propossd | Projected | Projecied
__Expensa ltern 010 201 2011 2012 _2013 2014
BALARY & WAGES!

4020  Administrative-Salary
4083 FICA & Medicars
q058  IMRF
Bub-Totsl

CONTRACTUAL:

4104  Dwia Processing

4105  Gonsullanis

4108  Helwork Chages

#4110  Tralning snd Tuitien

4112 MomsshipeDussiSubsripiions
4138  Bobwane Maniananos

4202  Telephone snd Alaima

4338 Diber Comraciual Services

4300  |RMA Goreéral Ingurance

474 Taolgphione Malrtenanos & Rapair
4428  Huonwome Mainiongnee

Bub-Tolal
COMMOITIES;
4000 CompulerOffice Supples
Bub-Totsl
CAPITAL OUTLAY:
4B08  Oner Copital Oulley 3 000 10,100 4 400 60,700 . -
4812 WS Raplacemani £r = . = 1

Sub-Tatal i 4,400 ,700

Tolal[ $131,83% | B230.200 | §ipano0 | szeas00 ] $168800 |  §168,500 |

22



City of West Chicage

ADMINISTRATIVE SERVICES DEPARTMENT
Geographic Information System

—

r Activi

The main purpose of the Geographic Information System (GIS) Division is to provide
geographic data and technology that will facilitate daily department tasks, In addition to the
creation and management of geographic datasets, user fralning is conducted by the GIS
Coordinator to assist City staff with the system. Documentation of existing data, hardware,
and software is maintained by the GIS Coordinater and posted to the City website where
applicable, The management and implamentation of all long-term projecis and research and
development of fulure projects is alsa the responsibility of the 1S Coordinator.

FYE 2012 Program Objectives
(1) Write Federal Geographic Data Committee (FGDC) standardized Metadata for ten most
commonly utilized GIS data layers by March 2012,

{2) Investigate Python scripting to aulomate weekly data maintenance procadures where
applicable. Scripting will reduce administrative time to manually update edited GIS
databases and merge them with production data. Esiablish scripts by August 2012,

(3) Update and release version 2.0 interactive map application to include enhancad print and
search functions, the ability to generate tabular data reports by quaries, additional tools
that measure distance and updated orthos and data by September 2012,

2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Number of spacial map/data requesls 180 200 210 210
Full Time Equivalent Positions 0.50 0.50 0.50 0.50
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ADMINISTRATIVE SERVICES

Geographle Information System
1-D8-0d =
: Aciunal Budgeiod | Estmated | Propossd | Projecled | Piojacied
Expansa llam 2010 2011 2011 2012 2013 014
BALARY & WADES!
4020  Administialive-Salary 14,665 18,200 19,200 21,100 22,200 23,400
4080  MICA & Medicars 1124 1,500 1,600 1.700 1,700 1,800
4058 [MRAF i 2.5 ; 2.8
il Total 17,712
CONTRACTUAL;
A0 Tralsing and Tulisn 2054 d.m 1.m iﬁg z.m 1m
4112 Mambarships/Duss/Subscriptions -
4126 Sofwar Maktananca 8,700 B.700 8700 0800 B 00 800
4300 IRMA Geredal Insurnnce 1,500 1,600 1,600 - - =
an el T
BubnToial 13,411 ; 10 4,
COMMODITIES:
4800  ComputeriCfios Supplies 2,028 4,000 2100 3,000 3,000 3,000
4007  Gas and O BD 1 Al 1
Sub-Total : r i1 3.1 A
CAPITAL OUTLAY:
4808  Oiher Caplial Dullay L . - - s .

a1 MG Replacemant T %:ﬁ = i:FWm “- *ﬂ. “'. _“

Total__$43457] 983700 #9000 $46000] 344200]  §48500
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City of West Chicage

ADMINISTRATIVE SERVICES DEPARTMENT
Administration

-_—

Description of Major Activities

The Administration Division i responsible for the Cily's central finance and accounting
functions, human resources, information technology, GIS and risk management, Duties
include providing technical support and assistance to other depariments and divisions to
facilitate the completion of tasks, as well as participation in the formulation and execution of
the City's financial policies. The Division is also responsible for the administration of a cash
management and investment program, issuance and monitoring of debt, preparation of the
annual tax levies, commuter parking lot administration, annual financial reporting as required
by law and the maintenance and upgrades of the City's financial software system.

F 1 i

(1) Update procedures for cemetery lot management and administration in conjunction with

renewal of the cemetery sexton professional services agreement, and create an electronic

database of plot information and sales by March 2012.

(2) Compare and review all registered City businesses to the utility billing system to identify
potential discrepancies in customer information and utility service connections/billing and
update/establish utility services as nacessary by October 2012.

{3) Identify and transition to alternative financial institutions who offer governmental banking,

deposit collateralization and diversified cash management, given the declining envirenment

of collateralization services for government customers by September 2012,

lo 2010 2011 2012 2013 ‘
ngoing Activity Measures Actual Estimated | Proposed | Projected
Liens and MOJ's Filed 225 360 250 200
Number of Counter Customers 15,000 15,500 16,000 21,000
Number of Telephone Calls 38,000 38,500 38,500 41,000
Number of Service Requests 250 250 260 270

Full Time Equivalent Positions 1.625 1.625 1.625 1.625
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ADMINISTRATIVE SERVICES

Administratlon
0510
Actusl Budgeted | Estevsied | Froposed Projecind Projestad
Expsnss [lom 2010 2041 7041 012 Flipk | 014

SALARY & WAGES:
4013 Clty Treasurer-Salary 4,500 4,500 4400 4,500 1,800 i
AQI0  Adminigtisthee-Salary 140,481 153,100 158,000 150,200 164,100 172,400
i Owordime - 100 = 100 100 100
4050 FICA & Medicmp 10,118 12,000 10,800 12,400 12,700 13,200
4083 ICMA-RD 188 4,700 i 700 4,500 6,200 5,800
4058  IMRF 16,840 18,700 _ulm :i ﬁ H:‘Eﬂ ﬁ iﬂ

Bub-Total  $180,104  $183,100  $104, : 104,000
CONTRAGTUAL:
4100 Lagal Fees 213 1,000 . 500 5 00
4110 Tralaing & Tullion 2314 3,100 - 2,500 2,500 2,500
4112  Memberships/DuosiSubscriplions a4 1,800 1,300 1,500 1,500 1,500
4202 Talephons and Alaims 1,002 1,600 e 1,000 1,000 1,000
4228  Othor Contraciusl Services 500 RO0
4300  IRMA General Inkurance $00
4501 Ponlage Maier Rental
4502  Copler Renial

Sub-Tatal
COMMODITIES:
4000  Oifce Supplins 4,717 1.000 8,000 6500 BAGH 8,500
4813 Poslage #.450 8,500 8,700 B 00 8,500 8,500
4850 Miscellanesus Commoditian . 300 . 100 100 :E
l?ﬂ' ﬂh" ﬂh - 5 ¥ 1

L Sub-Total K 18,100 11,700 1 1 200

CAPTAL OUTLAY:
4812 MIS Replacemant : 13,400 w - s .

Sub-Total 50 $16,400 s0 §0 (7] $o

Totsl[__§303,394 | #243600| 8298900 | §aa1600[ §3IME00]  $247,700 |
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City ef West Chicage
POLICE DEPARTMENT
R —— S

Einancial Summary
2010 2011 2011 2012 2013

Program Actual Budgeted Estimated Proposed Projected
Records 318,662 0 0 a 0
Operations 7.040878 | B,672,500| 8185600 | 8869400| 9,165,600
ESDA 10,739 18,100 7,100 18,900 18,900
Grants 254 464 258 800 158,100 268,000 268,000
TOTAL $8,624,633 | $8,949,400 | $8,350,800 | $9,156,300 | $9,452,500
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City of West Chicage
POLICE DEPARTMENT

nF iv

Staff continues to work with DuPage County and its contractor (APS) on the electronic
ticketing system. The ticketing system will cut the time officers spend writing traffic,
parking and ordinance citations and streamline the transmittal process,

Staff is working closely with the City's contracled Database Administrator to develop a
program to manage the Administrative Adjudication System. Once fully implemented, all
local ordinance citations, Including non-moving traffic violations, will be adjudicated
through the Administrative Adjudication System.

A Strategic Plan for the Police Depariment has been developed with the assistance of
Department members and our residents. The plan is a dynamic document that will ba
updated and ravised annually,

Staff continues to work with ESDA 1o obtain Storm Ready Certification. Storm Ready is
a program designed by the National Waeather Service to halp communitias belter
prepare for and mitigate affacts of extreme weather-related avents.

ESDA members are working with the Training and Standards committee 1o develop the
Emergency Management Coordinators Association of DuPage (EMCAD) standards. A
draft of the standards has been submitted for approval, which should be obtained by fall
of 2012,

The mobile EQOC Traller is operational and has been used on a number of occasions
during 2011.

The Police Department continues its commitment lo the youth in the community by
providing diversionary programming such as the Open Gym Program. Pioneer School
was added as an Open Gym Program site. By adding the Pioneer School site, we have
increased youth participation from 100 weekly attendees 1o 160 weekly attendees.

In 2012, the Department will merge the Youth Services component with the Grants
component of the budget. This was made possible by a grant secured by School District
33 to provide full-time youth services at Pioneer School. A smaller grant has also been
sacured by District 33 to pay for the Open Gym Program Coordinater pesition.

= —
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City of West Chicage

POLICE DEPARTMENT
Operations

— . — ——————
Description of Major Activitias

Police Operations encompasses the Patrol Division and specialty unita carrying out law-
anforcement functions, as well as property control, Communiity Sarvice Officers (C50) and
Social Services, Within Operations, the Patrol Division is responsible for responding 1o calls for
sarvice, conducting proactive/ preventive patrols and traffic monitering and enforcement. The
Datective Unit is responaible for condueting criminal and internal investigations, the Street
Dparations Units (& responsible for camrying out tactical vice and gang related operations. The
property cusiodian Is responsible for the safekeeping of all items of evidentiary value, CSOs’
are responsible for completing quasi-criminal reports as well as enforcing ordinance and
parking violations. The Soclal Service Unit provides consultation, referral services and crisis
intervantion. This Unit also coordinates the Neighborhood Resource Centers.

FYE 2012 Proaram Qbiectives

(1) Revamp the Traffic Program by providing the oificars assigned 1o the Traffic Safety Unit with
clearly defined cbjectives and inereasing the Unit's operational size by Decambar 2012,

{2) Complete the recrganization of the department by streamlining the supervisary chain of
command In the Investigations Division by December 2012,

(3) Transition from CALEA to Lexipol by June 2013.

LO o7 2010 2011 2012 2013
ngoing Activity Measures Actual | Estimated Proposed | Projected
Drug Arrests 83 74 i 4 80
Domestic Disturbances 261 262 232 203
Auto Crashes 857 836 748 861
DUl Arrests 120 136 133 130
Traffic Citations 5012 5412 5,059 4,707
Salf-Initiated Activity 20,009 15118 12,175 9,231
Calls for Service 11,217 10,706 9,032 8,157
Tatal Activity 37,407 30,458 26,881 23,304
Indax | Crime 394 208 226 167
Animal Complaints 83 61 45 20
Full Time Equivalent Positions 59.0 69.0 59.0 58.0
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POLICE

Operalions
01:08-13
Retual Budgeied | Estmaled | Proposed
Enpiias 1l8m 010 2011 2011 2012 2013 2014
SALARY B WAGES:
4020 Adrministsive-Selary TEE.747 435 B0 677,700 Ba8, A00 917 500 #53,400
4022 Paliolmen Salary 2,577,458 2,080,000 2. 778500 3,187,800 3,378,800 3,801,700
4023 Sspaanis Salary BE0 240 933,000 882 60D 650,000 G2 800 718,700
4028  CHO Salary 127 368 1440, 000 141 400 148,000 1562 304 160,000
4028  Conlrag Bervices Balary 13,504 20,000 16,800 20,000 0,000 20,000
4028 Adminmiretee Ovadime & 3,500 = 2,000 2 2 00%
4033  Oficar Dvariima 458 BRI 440,200 353 800 410,500 475,000 440,000
4035 50 Dverime . 8,800 300 2.000 2,000 2,000
4080  FICA & Medicam 351474 390, 000 M08 400 410,800 438 900 A50, 20D
4081  Pokica Pension 1,285,000 1.380.000 1,380,000 1,380,000 1,449,000 1,631 800
4054  Linemploymen| insurance 110 a =

4086 MR

CONTRACTUAL:

4100 Legsl Feas

4108 Pra-fimployment Exams
4110  Training and Tuiltion
4111 Misage & Travel

Bub-Tatsl

4112 MamberahipiDuesiSubscriplions

4128  Solwars Meinisnancs
4202  Telephena and Alifria
4211 Prnting and Binding
4218 Grounds Mainlgnance
4720  Soclal Sarvices

4221 DuComm Cusrary

4328  Othar Contractual Sarvices
4230  Craflit| Removal-Coniraciual

#231  Rscsplion Support

4332  Croasing Guands

4200  IAMA Censial Insummnos
4201 Ciher Ineumnoe

4400  Vehlcis Mainl. ahd Rapair

4423  Radio Equipment Maini. and Repai
4424 Telophons Maint, and Repali

4425  Hardwars Mainlendncs
4501  Posinge Meter Hental
4502 Copler Foes

Bub-Tatal

14,

Y, U
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POLICE

Opaoratlens
0813
Aciual Tudgaied | Estmatod | Proposed | Projcted | Projcied
Expensa fgm 2010 11 2011 o1z 2013 014

COMMODBITIES!
4800  CompularfOifice Supplias 2,884 13,500 0.200 8300 4 fi00 4 500
4501  Finkd Eguipment 16387 15,000 18,000 10,000 £.000 il 200
4803  Pars for Yabiches 14,818 13,000 5 000 . 1 s
4807 Gas and O 93,182 100,000 100,000 100,000 100,600 100,008
4013 Poslage 187 13,000 &00 7,000 7,000 7,000
4816 Uniforms and Safaty Equipmaent 33,558 35,400 29,000 38,000 23,000 23,000
4516 Vahlgis Lioenss Fos g0 1,300 4l 1.000 1,000 1,006
#817  Firsl Ald Supgpliod D8 1,360 1,000 1,060 1,000 1,060
B0 Ammunilian and Fiearms T3 18,000 16,000 2,000 15,000 16,080
AB2?  Educalionsl Prograna 13,048 10,000 10,450 9.000 8,000 a.000
did4l  Film & Doveloping 38 1,500 100 a . .
AR50 Mieslianaous Commodilos 14,374 11,000 10,800 10,000 10,004 10.000
4720 Other Chargas 1,87 . 2 : 4 -

Sub-Total T 145 FEFR 173, EDD
CAPITAL DUTLAY:
4o Offies Eguipmani . s - v - .
4504 Vahicl A 2 i 168,500 170,800 174,300
4808  Comdmunication Equipmant 1,167 20600 1,000 2,000 - .
4812 MIS Replacamdanl 12 16,100 - = -

Sub-Total H‘i: 1% iﬂ:‘l H §17,100 §768,800 $170.400 $172,300

Total| 7,040,070 | S0,672,600 | §0,10%,000 | $6,870,000 | §9,186,200 | 9,608,000
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City of West Chicago

POLICE DEPARTMENT
Emergency Services and Disaster Agency (ESDA)

—_————————————————

ivi

p— 2

In accordance with the lllincis Emergency Management Act of January 1992, the West Chicago
Emergency Services and Disaster Agency (ESDA) exists to prevent, minimize, repair, and
alleviate injury or damage resulting from disaster caused by enemy aftack, sabotage, or other
hostile action, or from natural or man-made disasters, Its primary function continues to be one
of support/relief for the West Chicago Police Depariment. Typically ESDA provides assistance
at major traffic accidents, prolects avidence al crime scenes, and protects the public and
property in the avent of weather-related damage.

ESDA volunleers are trained to spot potentially hazardous weather, which may affect the City
or western DuPage Counly. It I8 part of a multi-county network of weather spotters, providing
first-hand information to the DuPage County Office of Emergency Management. This
Information s used for countywide severe weather alerts, and is passed on to the National
Weather Service. Storm spotting also enables ESDA to provide warnings of potentially
dangerous weather conditions to the residents of West Chicago. All members of ESDA are
required to maintain certification as Severe Weather Spolters.

Since 1991, ESDA has maintained an Outdoor Warning Siren System to warn residents of
approaching tornados, major @mergencies, of the possible threat of an attack on the United
States. The current siren system contains seven sirens. With tha new telemetry system in
place, all sirens are “growl tested” weekly. Sirens are fully testad by DuComm on the first
Tuesday of each month. The full test consists of a three-minute steady tone. The growl test
activales each siren for approximately one second, and is used to verify that all key
eompoenents in the siren system are opéerational.

FYE 2012 Program Objectives

(1) Complete Storm Ready certification requirements from the Mational Weather Service
by May 2012.

(2) Develop and implement training standards based on the Emergency Managemaent
Coordinators Assoclation of DuPage (EMCAD) recommendations and model
standards by Oclober 2012,

(3) Complete repairs/upgrades to equipment and vehicles for ESDA vehicles by
September 2012,
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POLICE
Emargency Services and Disaster Agency (ESDA)

01-068-14

Ackasl | Budgeied | LsUmmied | Propossd | Projecied | Projecied |
L Enpenss ftem _3010 2011 2011 goiz | 2013 2014

CONTRACTUAL: = . b
4110 Training and Tullion
Tﬂplh:nt and Repai 529 1,600 ﬂ 1,
400

AZ032
4304  Elecria w20 800
4225  Other Contractual Services 8,200 6,000 3,
4401 Vahicls Rapair
4479 Andia Ropair
Sub-Talal

COMMODITIES:
Hoffice Supplioy

Paris for Vehicios

Tools & Equipmani

Gas prd OHl

Uritgrmah Salaly Equipmant

Misoalaraous Commedilios
Bub-Tolsl

125888

CAPITAL OUTLAY: q
apld Vehioies - . E 7

Tewl[ §1073p]  $18.100] 87900 18,1

000 |  $18.600|  $20,000 |
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City of West Chicage

FPOLICE DEPARTMENT
Grants

#

Description of Major Activitias

The West Chicago Police Department applies for a number of grants each year.
Those grants pay for parsonnel costs associated with the grant (salary and benefits)
and/or they can pay for new equipment for social services and patrol operations.
Social grants covered are: Teen Reach, WE-GO, and Community Development
Block Grant (CDBG). Patrol operations covers: traffic related initiatives (speeding
autos, Impaired Drivers, Roadside Safety Checks), soft body armor, Tobacco
Enforcement. Revenue for each of these grants fluctuates annually. Expenditures
raflectad in the expense summary are based on probable revenue, not guaranteed
revenue each year,

FYE 2012 Program Objectives

(1) Successfully meet requirements for 21™ Century Grant (Afler School Program) at
Pioneer School by August 2012

(2) Successfully meet requirements for Opan Gym Coordinator Grant by December
2012

{3) Submit grants for traffic and social service and research opportunities for new
grants by April 2012

2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected

Open Gym Attendance 100 160 160 160

34



POLICE

Granis
] o -
oLe1e, AT | Budgated | Estmated | Proposnd | Propcied | Projcied
Expanie ilem 2010 011 2011 2012 2013 ELAL]
BALARY & WAGES;

ADED Adrmiisirnthes- S alary
A0a2 Officar Cvaiim
ADAG FICA & Madizaia

ADEE IMRF

Bub-Total
COHTRACTLIAL:
4110 Tralning mnd Tuition ng; - 300 1] 400 mi
‘ ﬁ n“ & " - "
i;‘g ﬁum"*m A‘-‘lm 7,584 4,500 §.200 B.200 5,200 5,200
:m Githar Gonraciual Bervicos ‘HE : - 3,100 1nm; . 1 .

Sul-Tolal “tﬁl ﬁ.% I’.ﬁg il:iﬂl d.Eﬁ ﬁ%
COMMDDITIES
ADG0 E‘HHI Supphed 1,032 1,000 7E0 1,000 1,000 1.0060
4837 Educatianal Programs 1388 16,000 300 1,000 1,080 :.ﬂﬂl
A5 Miszalinnesys Commodities 2368 200 i

Sub-Taial $17.353 18, 1,20

Total]|  §284a64 | GeBh oD |  $i8s00 |  $248.000 [  $200,000 [ 468,001
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City of West Chicago

PUBLIC WORKS DEPARTMENT

ﬁ

Einancial Summary
2010 2011 2011 2012 2013

Program _Actual Budgeted Estimated Proposed  Projected
Engineering 203,578 176,900 132,300 100,400 99,200
Municipal
Properlies 258,381 300,600 302,400 |  277.500 284,800
Administration 245817 218,000 171,800 150,000 150,000
Forestry 99,454 89,000 7,300 79,000 82,200
Camhm; 66,226 77.000 71,000 79,000 76,000
Road and Bridge 828,093 775,500 833000| 1,107,900 1,148,600
Maintenance
Garage ZM.T?:'-—' 178,600 177.000 232.&!}& 285 .E‘rﬂ_ﬂ
Motor Fuel Tax 782,746 865,000 EE? 500 881,500 878,700

TOTAL | $2,688,030 HJITJ,BWI ; §2,613,200 | $2,958100 $2,,.EE? 500
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City of West Chicago

PUBLIC WORKS DEPARTMENT

Engineering Division staff was busy in 2011 with close-out of FY2010 construction projects,
Galena Street Reconstruction, Washington Street Concrete Rehabilitation, South Aurora
Sireel Relocation, Main Street & Tuner Courl Rehabilitation, and the FY2011 Proactive Street
improvement (resurfacing) Program. Design services were performed and completed for the
Graat Western Bike Path Project and the Wilson/Joliet Culvert Replacement Project,
construction is scheduled for FY2012. The balance of staff's time was spent on preparation
and administration of many of the City's other annual capital Imprevement replacement
projects including Crack Sealing Program and Sidewalk Raplacement Program, and working
with the CN Railroad to develop a quiet zone corridor through West Chicago. In addition, staff
applied for Surface Transportation Program (STP) grant monies through the DuPage Mayors
and Managers Conference (DMMC), for Community Development Block Grant (CDBG)
manies through the DuPage County Community Development Commission, and grant monles
through the Illinois Department of Commerce and Econemic Opportunity (DCEQ).

The Facility Management Division inspecied, serviced, and maintained all municipal building
HVAC systems, all City street lights, and all City-owned properties. As time parmits, staff
continues 1o research alternate inventory and maintenance computer software products for
both flsst maintenance and facility management. Architectural services were procured and
bids were obtained for replacement of the roof at the Police Department;, however, due o
insufficient funds being budgeted in FY2011, construction was deferred to FY2012. Planned
construction activities at City Hall were posiponed until FY2012 due to gonstruction along Main
Street in front of City Hall and other project priorities.

Forestry program objectives focused on the management of the Emerald Ash Borer (EAB).
The first year of a City-wide seven (7) year Ash tree EAB insecticidal treatment program was
completed in July, Contractual brush pick-up was gatisfactorily completed in November, the
final year of a three (3) year contract using Kramer Tree Specialisis, Mowing and
malntenance of areas within and adjacent to Sesquiceniennial Park, Helen Fox Community
Center, Main Street and Turner Court completed contractually in FY2011. Proposals ware
obtained for sign Inventory services, however due 1o FHWA changing the compliance deadline
date, this objective was moved to FY2012, Wilson Street Bridge was inspected in FY2011
and a comprehensive bridge maintenance program was outlined. Repairs will be programmed
for FY2012.

Cemetery and Motor Fuel Tax Program objaclives were also substantially completed.
Objectives outlined in Public Works Administration, which requires engineering dasign and

construction by Tronox/Weston Seolutions, were not completad. These objectives will become
pricrities in FY2012.

£



City of West Chicage

PUBLIC WORKS DEPARTMENT
ENGINEERING

Description of Maior Actvil

Tha rasponsibilities of the City's engineering staff include, but are not limited to; maintenance of
existing Gity infrastructure; plan review and approval; site inspactions and project acceptance far
all privataly initiated construction improvements; manage several capital improvement projects,
performing resident engineer duties as required, administer various consulting, engineering and
geotechnical confraclts; manage contract bids and conduct contract payouts; performing field
survays related to public improvements; address and resolve citizens’ complaints relating to the
field of public works and civil engineering; fumish enginearing services for other departments, as
required; and attend meetings with other governmental agencies, technical personnel, citizens,
and developers on behalf of tha City, as necessary.

EYE 2012 Program Objectives

(1) Research avallable alternative funding sources for roadway and capital improvement
projects and submit appropriate applications for funding by November 2012,

(2) Re-evaluate and update five (5) year strest improvement program priority list and present to
Infrastructure Gommittee for concurrence by October 2012,

(3) Accept the public improvements associated with Franciscan Court Supportive Living (1996
Franciscan Way), St. Andrews Estales Subdivision, Pieneer Frairie Subdivision, Prairie
Meadows Subdivision, Pioneer Park Improvements, Shoppes of West Chicago (191 W.
North Ave.), Gateway Center 1 & 2 (515 & 540 Main St.), Ball Seed (6822 Town Road), and
Johnny Glen Willlams Subdivision.

2010 2011 2012 | 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Stormwater Permits Issued 30 40 15 156
Acceplance of Public Improvements 8 11 12 10
Full Time Eauivalent Positions 0.56 0.56 0.56 0.56
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PUBLIC WORKS

Englneering
014 -0
= Al fiudgiea | ECstmaied Propasid —qullﬂ Prajactad
B M 206 2071 o1 iz 2012 2014
BALARY B WAGES:
4030 Admdndsinnike:Salany 80,558
4020  Owverlima 6e0
4080 FICA & Modicars 3902
4088  IMRF 7.703
Biili-Tolal 71,60
COMTRASTUAL:
4100  Legal Faas 1,049 E,000 500 1,000 1,000 1,000
4110 Tealning mnd Tuitken a7 3,000 LT 1,500 1,500 1.%
4112 MamberghipyDussiSubsciiplions gl}; m 200 F0O 700
A200 Helloen - . - .
4202 ‘%ﬂmm and Alnrmie 6427 6,000 8,000 8,000 8,000 000
4726 Other Contractual Sarvices 101,080 a5 000 20,500 5,000 - .
A300  1RMA Cenadal Insurance 18,200 15,500 15,400 - . -
430  Oiher iInurance - - - x p
Bub Todal 128 60 $96.500 ﬂHE 14,700 $9,200 $9,200
COMMODITIES;
4006  Compulei/Ofice Supplian 2488 2500 1,400 2.800 2,500 2,500
4801  Fisld Equipmani 1,506 1,000 300 1,00 1,000 1.III'IE
4802  Mape ard Plats .67 . % i .
ap03  Paria for Vahioles .
4207  Gan snd O
4813 Poslaga
4818 Undorval Sefely Equipmant
4650 Miscollansgus Commoditias
Bub-Tetal
mml.“ DUTLAY: ' ] . o g 2 S
4812  WIB Replasemant i - = - =
'W'TPH [} ¥

Total[  $205,878 | §17ho00 ] §932300|  $100400] 898300 ]  $103,.200
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MUNICIPAL PROPERTIES

— . ———————————
Description of Major Activities

The maintanance of all City facilities is performed under the direction of the Public Works
Department. The employees’ main responsibilities ara the daily upkeap and repair of City Hall,
Museum, Police Station, Fleet Maintenance Garage, Water Treatment Plant, Utility Facilities, and
the Streets Facility. Buildings and grounds maintenance includes limited painting, light electrical
and plumbing repaire, replacement of worn-out parts and other general construction, repair and
maintenance work, Major maintenance and repair work is parformed by independent
contractors, as is the janitorial cleaning of the municipal buildings.

FYE 2012 Program Objectives

(1) Replace roof at Police Depariment by December 2012,

(2) Replace irigation system, identification sign, and landscaping at City Hall by Oclober 2012.
(3) Replace rear entry doors at City Hall by Septembar 2012.

{4) Improve facility alr quality at Maintenance Garage by implementing new exhaust system and
improving ventilation by November 2012.

2010 2011 2012 2013 J
Ongoing Actlvity Measures Actual Estimated | Proposed | Projectad
Building Safaty Inspections 12 12 12 12
Daily Building Inspections 252 252 252 262
Tunnel Inspections 252 252 252 252
Full Time Equivalent Positions 1.38 1.31 1.3 1.3
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PUBLIC WORKS

Municipal Properties
01-08-21 Y
e Aciual Hudgeted sUmaled | Proposed | Projected | Projecied
Expanss ltem 2010 019 2011 2042 2013 2014
SALARY & WAGES:
d027  Operational - Salary
aize  Cweriime
4050  FICA & Medoars
4058  IMRF
Sub-Total
CONTRACTUAL:
4202 Telephone and Alafs 3238 3,500 4,300 3,500 3,500 3,500
4103  Hanling Gos 10,278 4 000 5,300 5,600 8 000 i.000
A204  Elesiric 953 1,000 1,000 1,000 1.000 1,000
4210 Grounds Malnlenance 1,650 2,000 2.500 2,500 2.500 2,600
4218  Contract Janliahal Sarvice 48,578 49,600 a1, 600 47,200 48,600 50,100
4336 Other Coptraciual Seivices 48,470 100,000 75,000 40,000 A0, 000 401,000
4300  IRMA Genaral Insuranci 1,800 1,900 1,800 23,160 24,300 25,800
4301  Ofhai IrduiGnos 2,451 :I,ﬂ 3,000 3.000 3,000 3,000
4424 Telephonn Repair a 1 - . - -
Bub=Tatal 166,100 [ 0,300 in,
COMMODITIES:
4807 Gas and Ol 4 603 3,000 6,800 8,000 6,000 5,000
4818  Unifoima & Salaly Equipmiant 1,347 1,600 1,700 1,800 1,600 1,600
4680  Miss, Tooks, Parts, & Commods 51 55,000 L ;
Sub-Tolal FiFL .
CAPITAL DUTLAY: ‘
4801  BuildingiGrounds Improvemani ar7 - 700 - .
ABGD  Land - - . - . -

Sub-Total 817 50 $ren 30 1] 0

Towl[  $368,301 | $500800 | 8302400 | _ §277 600 | S84 800] $202,600
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City of Weot Chicago

PUBLIC WORKS DEPARTMENT
Administration

i r ivi

General public works department overhead expenses are charged to this program, in addition to
the solid waste subsidy approved by the City Council in 2008, In 2009, the Kerr McGaa
oversight expenses were added to this program,

=

EYE 2012 Program Objectives

(1) Work with Waston Solutions, Inc. to finalize engineering design plans for the south Factory
Site stormwater managemant facility, by December 2012, to facilitate sonstruction during
FY2013.

(2) Work with Weston Solutions, Inc. te finalize engineering design plans for the reconstruction of
Faclory Street, between the parking lot and Ann Street, by May 2012, to facilitate construction
during FY2013,

(3) Work with Weston Solutions, Inc. to finalize engineering design plans for the reconstruction of

Weyrauch Street, south of Brown Street, by December 2012, 1o facilitate construction during
FY2013.
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PUBLIC WORKS

Administration

-09-10

= Aciual Hudgeied | Estmaiea | Proposed | Prejected | Proecied
Bxpansa item 2010 2011 2011 2012 2012 2014

CONTRACTUAL:!

H03  Eeohaaring and migachens

# e i

d22h Cihar Canlraciual Sarvices

4364 Paymails is Taxing Bodiss
Sub-Total

Total
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City of West Chicage

PUBLIC WORKS DEPARTMENT
FORESTRY

— —
Description of Major Activities
n 3 - =]

The three services included in this program are: brush collection, emergancy tree
remaovalsArimming from storm damage, and homet nest removals, Each of these programs |8
handled by an independent contractor and administered by various staff in the Streets Division.
The systam of removing brush with a mechanized loader and chipping tha brush at the
contractor's site has resulted in faster brush removal. Completion time is typically less than one
waek, with no chipping debris left on the streets. The contractual Brush Collection Program is
administared over a seven month period (May thru November), with brush collection
commencing the first full week of each month,

EYE 2012 Program Objeclives
(1) Monitor parkway Ash Trees for continued signs of Emerald Ash Borer infestation, maintain
accurate records, update inventory, and update members of the Infrastructure Commitiee on

success of FY2011 insecticidal treatment program by August 2012,

(2) Complete removals of all EAB infested Ash Trees, not being treated with inseeticide, by June
2012,

(3) Complete second year of EAB insecticidal treatment program by June 2012,

I‘ 2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Emargency Tree Removals g 13 (& B
Ash Tree Reamovals Due to EAB 4 151 450 75
Damage
Average Time to Complete Brush 4 4 5 5§
Collaction {Days)
Hornet Nest Removals 2 2 5 5
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PUBLIC WORKS

Foresiry
Sy “Actual Budgeted | Eslmated | Fropowed | Projecied | Projecisd
Expense tom 2010 2011 2011 012 fati ] 2014
CONTRACTUAL:

4200 Lagal Holices
4314 Biush Plckup
dZ28  Other Conlractial hn-hn’

COMMODITIRS:
AG04 Tools mng Egulpment

Bisb-Total

[ §G7 360 #7000 §6a,200 ]  $HEH00 |

Total| sob484 |  §6H,000
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City of West Chicage

PUBLIC WORKS DEPARTMENT
CEMETERIES

;ﬁ

Description of Malor Activi

— — 1

The Public Works Department administers and oversees the activilies of the two City-owned
cemeterias (Glen Oak and Oakwood) that includes the sale of grave sites, interments, ground
maintenance activities, records and reports through an independent contractor perfarming the
duties of Cematery Sexton.

FYE 2012 Program Objectives

(1) Restore road edges and damaged areas of turf caused by plowing operations, grade and
add gravel to Oakwood Cemetery prior to August 2012,

(2) Inspect and repair any damaged grave markers by Dacembar 2012,

(3) Seal coat roads in Glen Oak Cemetery by August 2012,

i 2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated Proposed Projected
Mowings 26 28 26 28
Seal Coat Roads 1 0 1 0
Waaed/Crabgrass Control 3 3 3 3
Applications
Inspect and Maintain Roadway 3 3 3 3
Surface
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PUBLIC WORKS

01-008-23

i Ihghm [¥@iti

CONTRACTUAL:

A300  intarmanis

4218  Grounds Mainisnance

AT Cemalery Saxion

4225  Dihar Canimciual Sarvicas
Bub-Tolal
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City of West Chicage

PUBLIC WORKS DEPARTMENT
ROAD & BRIDGE

—
Description of Major Activities

Sireet Division activities not listed elsewhere as their own program are included in the Road and
Bridge Program. Examples of these activities include: sign work, mowing, parkway cleanup, tree
trimming/removals, sidewalk repairs, parkway restorations and landscaping, alley work, shoulder
gravel, special events, and mos! service raquests.

jp—

FYE 2012 Program Obilectives
(1) Reconstruct parking lot at the Street Division, 135 W. Grandlake Boulevard, by September
2012.

(2) Procure services lo inspect, assess, inventory, and log all parkway signs throughout the City
for compliance with 2008 MUTCD and FHWA mandated signage upgrade requirements by
November 2012,

(3) Procure construction services for a comprehensive bridge maintenance program on the A,
Eugena Rennels (Wilson Streel) Bridge by September 2012,

2010 2011 2012 2013 J
Ongoing Activity Measures Actual Estimated Proposed | Projectad
Special Events Handled 5 4 5 5
Service Requesis Fulfilled 238 225 250 250
Mowing Operations Complated 70 70 70 70
Full Time Equivalent Positions 8.06 7.00 7.00 7.00
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PUBLIC WORKS
Road and Bridge

Expanie jlim

Budgeisd
011

Ertimatnd
2011

Frojacted
2013

BALARY & WAGHH:

4030
4027
a020
A0S0
4054
4036

CONTRACTUAL:

100
4110
4112
400
4202
4203
AL25
4300
A3
400
dd2d

Agdrniflaieal e -Salary #7730
Cpamiionsl - Salary
Crwnrtima

FICHA B Mirdion

Linemployman) Inayranca
iWARF
Hiub-Total

401 500

Pre-Emgioyment Exams

Training and Tuilion

MemberehiprDuss/Subaciiplisns

Lognl Nolk:de

Telaphong Bnd AlSrms

Haaling Gas

Ok Coniraciunl Sarvioea

|RMA Ganoral insurance

Otlhar [naurance 10,060

Yahisla Repai 15,000

Talephons Mantanance & Repalr . - . - -
Sulb=-Total F

25,000

6.0 40,800 B2 400

COMMORITIES;

400
4503
604
4807
4612
4615
4650

Supplhas
Puis for Vahicles
Tools and Eguipment
Gas and O
Faris - Plows and Sproaders
Uniformad Galely Equipmen
Miscalimneous Commadiiies

Siib-Tolal

CAPITAL QUTLAY:

40404
4813

Vahiclos . . .
MIS Replacement i - . . -
Sub-Total 34,0

Toisl| _ SAINODAI | 5774

f00 | $633900 [ §1,107,900 | §1,748,800 | 81,168,300 |
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MAINTENANCE GARAGE

_——

TIpLo ¥

The mission of the municipal garage is ta institute and continuously improve its preventative
maintenance pregram which minimizes the occurrence of costly emergency vehicle, truck and
aquipment breakdowns, and prevents prolonged fleet downtime, thereby maintaining the timaly
delivery of municipal services to City residents. User departments are considered consumers of
flaat maintenance services and charged a user fee based on their historical usage pattern to fund
capital equipment purchases, depreciation expenses and general overhead (see Capital
Equipment Replacement Fund).

EYE 2012 Program Objectives

{1) Inspect and assess condition of each vehicle and equipment within municipal fleet and
update Capital Equipment Replacement Schedule by November 2012,

(2) Complete all required safety lane inspections by Dacember 2012,

(3) During off seasons (i.e., winter for mowing and forestry equipment, summer for snow plowing
equipment), inspect all equipment, including small engine equipmant, and complete needed
repairs prior to start of 2012 seasonal needs (i.e., prior 1o May 2012 for mowing and forestry
equipment, and prior to November 2012 for snow plowing aquipmant).

I’ = 2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated Proposed Projected
Preventative Maintenance 160 B78 800 900
Evaluations
Safety Lane Inspections 55 78 80 80
Full Time Equivalent Positions 1.43 0.00 0.00 0.00
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PUBLIC WORKS

Malntenance Garago

010838
Actual Budgowed | Esimaied | Proposed | Projecied |  Projecied

_Expanug item 2010 FiiAl 2011 gz | 2013 014
BALARY & WAGES:
4077 Operational - Salary W0.987 . " . . g
4020 Owariime 1427 : : i : -
4050  FICA & Madicars TATH = . . ' ¥
A0t Unemplayman Insumnog i ::: 5 1,800 = L i
4058  IMRF ; i T Y 2 :

Bub-Tolsl  $122,148 0 §1.600 $ 80 LTi]

CONTRACTUAL:

4108 Pra-Emplayment Exams
4202  Telephone and Alsrma
4236 Othar Contraciual Services
4300  IRMA Ganainl Insuranos
4400  Vahick Repalr
Sub-Total

COMMCDITIES:

4003  Pars ler Vahklea

4804  Took aed Eoguimmant

4807 G and O

4878 Unifofma ond Safaly Equipment
4850 Miscelnneous Commedities

Bub-Total
CAPITAL DUTLAY:
a1z WIS Asplacameni s - a . = y
Sub-Tolal %0 j 1] 1] 5] 1] 40
Totsl| $joara7 | 8178800 |  §177,000 [ §2B4,600 | 366,000 | &283,000 |
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City of West Chicage

PUBLIC WORKS DEPARTMENT
MOTOR FUEL TAX

—
Description of Major Activities

Right-of-way maintenance operations not listed elsewhers as thelr own program are included
in the Motor Fuel Tax Program. Examples of these activities include: snow plowing, street
swaaping, pavernant patching, storm sewer maintenance, street light and traffic signal
maintenance, and street striping.

S

EYE 2012 Program Objectives

(1) Develop a street sweeping schedule, by May 2012, for 200 working days (all but two months
of operation) to ensure that "x" number of miles are swept each day, and track progress,
compliance, and effectiveness through December 2012.

(2) Continue storm structure and sewer line cleaning as part of a seven-year cleaning cycle,
tracking progress, compliance and effectiveness through December 2012,

(3) Track and record all pothole patching operations, documenting locations, dates patched,
material used, personnel, manhours, and equipment through December 2012.

I'_ 2010 2011 2012 2013
Ongolng Activity Measuras Actual Estimated | Proposed | Projected
# of Snow Operation Call-outs 25 23 23 23
# of Days Street Swaeping 116 150 200 200
Operations Performed
# of Days Spent Parforming 58 55 50 50
Streat Overlays/Pothole Patching
Full Time Equivalent Positions 1.38 1.81 1.81 1.81
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PUBLIC WORKS

Motor Fuel Tax
{11:08- :
- Aciual Budgeled | Csimated | Piopased | Projcied | Propcied |
Expea b 16 40| 3611 2011 ot S ) 204
LAY RGER:
:l?:r uﬂ':'. + Halary 107,780 100,500 111,000 111,800 117,200 133,100
4078 Owarlima ! 15,060 16,000
a080  FICA & Madicara
4050 IMRF
Sub-Total

CONTRACTUAL: s
4304 Elcitie
4710  Raeluse Duposal 20907
4728  Oikar Contracia Bi411
4228 Trafic Signal Maintenance 21338
m‘; Shroat Lhm :Hrhn-m ﬂm
ad Sirael tariate .

‘e Gub-Total BTN 115
GOMMOBITIES:
4608 Biresl Palch Mateilals 133 300 - b1 ] 300 a0
A0 Stiesl Pail 1,680 2.000 2,300 1,000 2,000 2.000
4811 iee Conirol Materials 8107 6,600 19,5040 20,000 20,000 20,600
4538 Paris-Maing 1,384 6,000 2,000 £,000 5,000 £,000
ABM0  Feock Ball 284,010 356,000 280,000 287,000 ZU7, 000 i“ﬂ
31 Bl Palch-Cold 10413 8,000 5,000 B,000 Il. .
4673 W Paleh-Hol B,18 A%, DO i i

Sub-Totsl  §366.0
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City of West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT

_————————————————————

Financial Summary
2010 2011 2011 2012 2013

Program Actual Budgeted  Estimated  Proposed _ Projected
Planning,
Enginearing and
Economic Dav. 363,934 302,800 311,400 284,600 310,600
Building & Coda A
Enforcement 684,769 665,100 670,700 611,000 576,700
Museum 169,873 153,100 144.21:10. 143,400 80,800
IIEpEc:IaI Events 130,000 85,000 95,000 80,000 75,000

TOTAL $1,348,375 | $1,216,000 | $1,221,300 | $1,119,000| $1,043,200
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City of West Chicago

COMMUNITY DEVELOPMENT DEPARTMENT

Business atiraction and retention continued to be a high priority for the department. Staff
contacted a minimum of three local businesses each month to determine if they had any
issums with their location or municipal eperations, and found that a vast majority of businesses
were satisfied with their current location, Staff also worked with area brokers to pursue new
business locations in West Chicago.

Although the econemic downtum has slowed development, staff had over 70 mesatings with
developers interested in new construction. In addition, staff reviewed and inspected several
substantial projects including expansions at the Middle School, Subco Packaging, DuPage
Crematorium, and Ball Horicultural, and new construction at Educare.

Staff spent significant time improving the City's ability to aftract new development as the
gconomy improves, Working with a consultant, ataff reviewed the traffic study and submitted
plans to |DOT for a signal at North Avenue and the St. Andrews Square entrance, Staff
prepared applications for right-of-way vacations, deviations and minar subdivisions. The letier
of credit policy, procedures and guldelines were also revised, Staff met with representatives
from the DuPage Airport Authority (DAA) and Fire District 1o address thelr issuas prior to
prasenting the 2009 building codes with local amendments to City Council for adoption. The
adopted codes address fire related requiraments that were a concern to developers and the
DAA and keep the City up to date with current construction standards, Staff worked with the
DAA on an amendment fo the Intergovernmental Agreement, the airport zoning regulations
and the review process to assist In atlracting new users fo the DuPage Business Park. The
zoning code was amended to increase allowable signs in the downtown and limit the amount
of window coverage to improve the appearance of existing storefronts. As a member of the
DuPage Mayors and Managers Review Committea, staff provided input on the DuPage
County revisions to the Stormwater Management Ordinance.

Impraving the health and safety of West Chicago residents and the appearance of the City
continued to be a priority in the depariment, as staff continued to aggressivaly pursue proparty
maintenance and zoning code violations. Stalf worked with the Police Departmeént to include
crime free housing requirements in the rental license regulations, and updated the policy and
procedure manual for citations and administrative adjudication. The high weed regulations
were not revised to reduce the nofification requirements but staff aggressively pursued
violations, Outstanding wetland violations were addressed with several proparty owners
including Kipling, Conte, Deutsch, Sunnyside Landscaping and Hogan,

Staff introduced a historical bleg on the City's website to share local history with the public,
expanded the raliroad exhibit by offering several new programs, provided programs to local
schaols and worked with a high school CAD class to prepare drawings of our depots. Historic
Preservation Awards were given to recognize local preservation efforts. The museum off-site
storage organization has not been completed due to time gonstraints but the 2010 and 2011
| museums donations have been processed.
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City of West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT
Pianning, Engineering & Economic Development

_—
Description of Major Activities

This Program is responsible for development within the City of West Chicago, and includes
husiness atiraction and retention, short and long range planning, historic preservation, and
engineering. As part of this program, staff also racommends revisions to the comprehensive
plan, zening and subdivision regulations, and the city code to help improve the quality of
development within the City and stay competitive with other communities by improving
standards and clarifying the process. Staff guides developers through the review process by
conducting waekly development review maetings, explaining code requirements, reviewing
plan submittals and proactively contacting developers to discuss [ssues that may arise.

EYE 2012 Program Objectives

(1) Promote business attraction by contacting a minimum of three businesses sach month [0
determine if there is any interest in locating in West Chicago through December 2012.

(2) Conduct menthly business retention visits through Decembaer 2012,

(3) Propose revisions to the City Code to address minimum slope requirements and other Issues
related to stormwater management by April 2012,

2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposad | Projected
Review Plan Commission Applications 18 28 28 30
Review Commarcial and Industrial
Building Parmit Applications 82 70 70 70
Cartificates of Appropriateness
Reviewead 24 24 25 25
Maetings with Potential Developers BS 72 74 75
Review Residential Permit Applications 337 330 340 345
Full Time Equivalent Positions 2,76 2.5 26 2.5
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COMMUNITY DEVELOPMENT
Planning, Zonlng & Economic Developmant

1 :
N0z At il Budgeied | Esfmated iDfbEed Projecisd Projesied
Expenes femn 2010 i 2011 oz 2013 014

BALARY & WAGES:
4018 Commisskans-Saliry Bis
4030  Adminisimsiive-Salary 275,128
4070 Overiime bl
4040 FICA & Mediais 19,003
4088  [MAF 35,412

Sub-Talal  §390,404
CONTRACTUAL:
4100  Logal Fass 13,688 8,000 8000 9,000 8,000 B.000
4108  Pre-Employmaeni Exams . 100 - 100 100 108
4110 Traiting and Tullian - 3,000 #00 1,000 3,000 3,000
4112  MambeiahipaiDussiSubsoriplions 020 1,200 900 1,100 1,900 1,106
#1278  Sofwars Mainionanci 2,381 4,500 4,500 3,300 3,500 3,300
4200 Laegal Halicea 2.500

4202 Talephone and Alarms
4211 Prinding & Binding
ddas  Oihei Contiaclunl Servicas
4223 Laegsl Reporier Foos
4300 1RMA Genoral |nauianca
4424  Talaphone Maintenance & Repalt
44335  Handware Mainlenance
Bub-Total

COMMODITIES:

4600 CompulaiiOfos Supplies
4813 Poslage

4002  Maps and Plats

4880  Mistaliansous Commadities
A700  Prospac) Devalogrmant
4730 Olhar Chafges

Sub-Total
CAMTAL OUTLAY:
4802  Office Equipmant 630 r . L 1,000 -
4813 WIS Peplacamani 1,800 1,800 . a i &

Sub-Total 12238 $1,600 o0 80 #1,000 30

Yot FIEAIA] 305,000 $311AG0|  $EU4N00 ] 3106001 4545100

57



City of West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT
Bullding & Code Enforcemaent

ﬁ-—-
Deseription of Major Activities

= — -

The Building and Code Enforcement Program includes reviewing all bullding permit
applications; condueling bullding, change of cccupancy, overcrowding and rental inspections;
investigating code viclation complaints and proactively pursuing property mainienance
violations by conducting routine inspections throughout the community. The code
snforeemant function includes issuing correction nofices, inspecting for compliance, issuing
"B tickets for minor offenses, issuing Notice to Appear citations into the City's Administrative
Adjudication process for more severe cases and tracking the status of all violations, citations,
lians and fines. Staff also tracks temporary occupancy permits, letlers of intent, letiers of
eredit and stormwater deposits to ensure that construction is completed. Staff also proposes
local amendments to the adopted national codes to improve the salely, image and
appearance of the community.

EYE 2012 Program Objectives

(1) Update the policy and procedure manual related o change of occupancy inspections by
April 2012,

(2) Develop investigation and compliance techniques for lllegal boarding houses by May 2012

(3) Update the policy and procedure manual related {o temporary occupancies and daposits by
February 2012.

» 2010 2011 2012 2013
Ongeing Activity Measures Actual | Estimated | Proposed | Projected
Building Parmit Applications 1,082 840 a00 820
Change of Occupancy Inspeclions 570 576 580 580
COvercrowding Investigations N 50 50 55
Rental Inspections 1,040 1,150 a00 800
Full Tima Eguivalent Posltions 1.5 1.5 1.0 1.0
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COMMUNITY DEVELOPMENT
Buifding & Code Enforcoment

81-10-29
Actusl Tudgeiod | Catmated | Proposed | Projcied | Prejecied |
Expania |iain 2010 2011 p. 2 - a1z 2013 a4

:;:hn“v ‘Amm-ﬁmury 113410 111,000 108,200 81,000 B6,000 00,300
4028 Oyailims ' ] . fo0n S0 BOD
4080 FiCA & Medicara Boad2 B.BO0 B.400 5,400 8,700 7.000
d0hd IMRF 4 590 & 14,1 i1

Hub-Tolal 1] k 594 6,800
CONTRACTUAL:
4106 Legil Feas 35 880 30,000 40,000 45,000 48,000 40,000
4108 Pre-smployment Hxams . 100 . 100 100 160
4110 Tralnirg and Tution S 2,000 B0 4 hog 4,000 4 000
4112 Mamberships/DuesSubscriglions 206 500 304 1] 500 00
4113 Enforoameni and Inapeciions 247 000 97,000 207,000 207 000 304,000 304,000
4120 Pisn Review 60,678 58,000 05,000 60,000 £0,000 (0,000
4135 Hofiwars Malnlenanco 8 464 12,000 12,000 & BGD a.800 & B0
ATG0 Lajal Holigea - Flalil 200 200 20 0
A30% Talaphone and Alsrms 5,150 5,200 5200 &880 8,800 5,600
205 Vimed Cutiing 14,823 12,000 800 12,0600 12,000 12,000
31 Printing snd Binding 1,684 2,500 1,800 2,000 2,000 2,000
4272 Flling Foas 5 B35 10,000 B.000 10,000 10,000 10,006
A224 " - a ® - =

Micrefiching
4228 Diker Cantradiual Services
423 IRMA, Ganeral insurancs
A3 Crihme Isuianes
4400 Wahiche Fapair
4474 Telmphone Mainlanance & Repalr
4425 Hurdware Malnisnancse

Sub-Total

COMMODITIES:

4500 Offica Suppiss

4805 Parid Tod Vehiolas

4807 Gas and Ol

4613 Postaga

4815 Liniforms & Saksly Equipmant
&850 Migcellangous Commodithes
4730 Oiher Charges

Sub-Tatal
CAPITAL OUTLAY!
dg0e Cifice Equipmaent
ARG Vahiclas

4812 WIS Replacament
AETE CH Mitigation

Bub-Totsl

58



City of West Chicage

COMMUNITY DEVELOPMENT DEPARTMENT
Museum

ﬁ

ri f i

The Museum functions as an educational facllity as well as a cultural resource
center for the community by promoting the City and its rich history through a variely
of outreach programs, changing exhibits, tours, publications and special events.
These opportunities are designed for a wide range of audiences. The Museum also
collects, stores and consaerves two- and three-dimensional artifacts representing the
collective history of this community and its residents. |t maintains axiensive local
history research files and reference library for use by the community, The activities
of the Historical Preservation Commission and the Cultural Arts Commission are
also included under this program,

FY 1
(1) Complete Collection Inventory Project by Dacamber 2012,
(2) Complete processing all 2008 and 2012 donationa by Decamber 2012,

(3) Install new 1st floor exhibit and schedule related programming by May 2012,

= 2010 2011 2012 2013
Flnnﬁlrlﬂ Activity Measures Actual | Estimated | Proposad ijtﬂ:d_]
Pragram & Museum Allendance 3,000 3,300 3,500 3.500
Informatlon Requests 76 70 75 a5
Voluntear Hours 307 352 365 aso
Donations Recalved 42 36 40 a0
Museum Exhibita/Programs/Events 28 48 50 50
Visitors 2,100 2,700 3,000 3,000
Gallary 200 Events 180 225 250 275

Full Time Equivalent Positions 1.50 1.50 1.50 1.50



0140-30_

COMMUNITY DEVELOPMENT

MUSEUM

Expanys lem

EALARY EWAGES:

4020 Administralve-Salery
FICA & Madicars

4040
4058

CONTRACTUAL;

4100
4110
af13
4200
dF02
4211
4112
4233
4zn
4300
4424
Ak

Logal Feos

Trabning mnd Tullicn

Sub-Total

MarnbenihipaDusaSubsariptions

Legal Moticas

Talsphans and Alerma
Printing and Bindag

Agheariising

Lagal Hoporer Feas

Oiker Continoirus Sarnvices

IRAS General Insurance

Tolaphona Malnienance and Repal

Copesi Lansa

COMMODITIES:

ABO0

Al
4B0E

A0FT
afza
A By
a6
4750

CompuiniOice Suppiies
Tooks & Equlpmant
Educational Exhibits
Uducational Frograming

Chafiery 200

Sub-Totsl

Ninrallanagus Cormmatitis

Anilacts Mainlenmnog

Dinai © hmigas

CAPITAL DUTLAY:

q842

WIS Rephicemant

SubeTotal

Suib-Tetal

Total] !

6.

iz
443
407

2
1.

81

(180,075 | $153,900 | $144.200 |  $14

(3,400 | $soco |  §83,700 |




City of West Chicage

COMMUNITY DEVELOPMENT DEFARTMENT
Special Evants

#;ﬁ
Description of Major Activities

All effarts of this program are geared toward contributing 1o and supporting the Railroad Days
summer festival,

FYE 2012 Program Objectives

(1}  Administer the Rallroad Days contract between the City of West Chicago and the
selected contractor by August 2012,
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COMMUNITY DEVELOPMENT

Special Evonis

s Aciasl | Gudgeled | Ustimaled | Praposed | Projcied | Projocted |
Exporss llom 2010 2011 2011 iz | 2m3 2014

iz Advaris wow - . - : .
e Bub-Total  $10,000 i0 ¥ i 10 0

COMMODITIES:

4GB0  Bpaeisl Evants

Totsi[ §130,000] __ §n4000]  §Ba000]  seo0oof  $7E000]  §70,000



City. of West Chicage

CAPITAL EQUIPMENT REPLACEMENT FUND
PROJECTED REVENUE

ﬁ

o [ [ Ao | e | cotes | erpeen | s
371000 Interast 4,941 5,000 4,000 3,000 3,000
387500 Asset Sales 0 0 - 0 0 -'G_
:ﬂﬂﬂﬂﬂ Miscellansous 5,058 0 30,100 _ 0‘ 0
:amm Translers In 0 ﬂ- 0 777,200 786,900

TOTAL £9,909 | $5,000 $34,100 $780,200 $799,900




City of West Chicage
CAPITAL EQUIPMENT REPLACEMENT FUND

ﬂ

Financial Summary
2010 2011 2011 2012 2013
Program __Actual Budgeted  Estimated Proposed  Projected
Operations 22,675 143,800 27,200 644,100 468,500
TOTAL $22,676| $143,800 |  $27,200| $644,100 | $468,500
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City of West Chicago
CAPITAL EQUIPMENT REPLACEMENT FUND

_—
Parformance Report on FYE 2011 Major Program Objectives

No vehicles were purchased in FY2011; however, the City did purchase a used 50HP tow
behind stump grinder from Vermeer, In addition, to improve performance and extend ils
useful life, substantial repairs were made to the 1988 Tymco Street Sweeper. The Tymco
Streat Sweeper is used to support the 2009 Elgin Street Sweeper as needed, especially
during the fall for leaf collection,

An updated ten-year vehicle and equipment purchase plan was daveloped during the year,
All vehicles were identified and evaluated as o current condition and useful life expectancy.
The ten-year plan receives annual scrutiny so that the City can more closely schedule major
vehicle replacements in relation to available resources.
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City of West Chicage

CAPITAL EQUIPMENT REPLACEMENT FUND

i i

These elements provide for the scheduled replacement of existing vehicles and equipment for
all City departments. Funds for the replacement come from annual depreciation contributions
charged to the departiment to which the vehicle or equipment is assigned.

EYE 2012 Program Objectives

(1) Dispose of surplus vehicles and aquipment through sale, trade or auction by December
2012.

{2) Update the ten-year vehicle and equipment purchase plan by Novembar 2012,

2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed Projected
Vehicles and Equipment 0 1 20 20

Replaced/Purchased
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CAPITAL EQUIPMENT REPLACEMENT FUND

OPERATIONS
04-34-29 =
Actual | Budgaed | Estmated | Propossd
_Expenss ltem 2010 2011 2011 012 2013 2014
CAPITAL OUTLAY:

A Vahiclas

Sub-Totsl

X0 SR

Tol[ __ $22678] $143800[  §37,300] 6441001 3468




City of West Chicago

SEWER FUND
Projected Rovenue

;
k]| e :

0 o| 15000| 15,000
3t | SeaeBuriies 6,577,536 | 4,700,000 | 5,000,000 | 5,000,000 5,000,000
34000 ,E::'::' S g aro70| 1s000| se700| 25000 25000
364000 | Recaplure Fees 1,618 = 0 500 0 0
74000 | Indereat 43895 3op000| 25000| 25000 25000
388000 | Other Reimbursements 2,483 a a 0 E‘
386100 Eﬂﬁi'.'fb'u".?.f‘n’;'"“ 32619| 30000( 30000| 30,000| 30,000
389000 | Miscelianacus 0 0 0 0 ﬂi
390000 | Transfers 0 0 0 3 0 0
TOTAL §5,721,274 | 775,000 | $5,112,200 | $5,095,000 | $5,095,000
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City of West Chicago
SEWER FUND
_—

Financial Summary
2010 2011 2011 2012 2013

Program Actual Budgeted  Estimated  Proposed Projected
SSA #2 15,508 16,700 16,200 16,800 17,200
Wastewater 1,830,086 | 2948,100| 2767400 2854100]| 2767600
Traatment
Sanitary Collection 2,067,104 7.751,700 3,313,400 5,180,200 3,762,500
Equipment 0 2,230,200 1226400 | 2542400 1,340,000
Replacement

TOTAL $5.912,680 | $12,953,700 | $7,323,400 | $10,603,500 | $7,887,300
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City of West Chicage

SEWER FUND

The Wastewater Treatment Plant (WWTP) ireated a total of 2.31 billion gallons (a monthly
average of 8,34 MGD) in 2010 with nearly 2.18 billion gallons (a monthly average of 5.99
MGD) estimated for FY 2011. Flve excursions of the City's Mational Pollutant Discharge
Elimination System (NPDES) permit were reported in 2010 with one parmit excursion
astimated for FY 2011. As a result of the Pre-Treatment Program, the City issued 11 industrial
user violation notices in 2010 with six viclation notices estimated for FY 2011.

In September 2011, OMI conducted its annual Risk-Based Condition Assessment of all
procasses al the WWTP. After re-rating each process, OMI re-evaluated and revised its long
term capital improvement plan which will be used to replace/upgrade critical operational
equipment at the WWTP over the next ten years. The City's Sewer Use Ordinance, Chapler
18 of the City Coda, has been raviewad and evaluated: Code amendments are being compiled
and will be presented to tha City Councll for consideration in 2012. The in-house odor-
maonitoring program continued in 2011 with no significant conelusions being made as to the
cause of odor; the program will continue through 2012.

The third anagrobic digester was not cleaned In 2011 as needed repairsfupgrades to the
anaerobic digester #2 were not completed, Anaerobic digester #2 was thoroughly inspected in
2011 and the axtent of needed repairs/upgrades was determined 1o be mora axlensive than
originally anticipated and budgeted, In 2012 repairs/upgrades to anaerobic digester #2 will be
completed contractually. Once anaerobic digester #2 is returned to service, staff will procure
contractual services for the cleaning and disposal of waste sludge from anaerobic digestar #3.

Tha roof an the chiorination building was replaced at the WWTP, five tertiary sand filters were
rabuilt, the primary effluent troughs were replaced, and the comminutors at both the WWTP
and the Winfield Lift Station were replaced with raking bar screens. Competitive pricing to
replace the solids dewatering belf press at the WWTP was investigated in 2011, replacement
is planned during the first quarter of 2012.

Procurement of engineering design services to install an emergency generator at Lift Station
#12, and construction services to perform upgrades to Lift Station #3, were not obtained in
2011 as previously planned. Upgrades to Lift Station #3 will become a priority for 2012,

Inflow and Infiltration (1&1) reduction efforts continued in 2011 and will continue over the nenxt
several years. Contractual services for needed 15 repairs/upgrades to areas tributary to Lift
Station #1 and #4 were procured in December 2011, construction will commence in the first
quarer of 2012. Engineering services to upgrade the SCADA system for all lift stations was
also procured in 2011; construction of said upgrades will bacome a priority in 2012,
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City of West Chicage

SPECIAL SERVICE AREA #2

Personnel from the Utility Division are responsible for the operalion, maintenance and repair
of the pumping facility. The pumps receive preventative maintenance and repairs as neaded
throughout the year, The station was constructed in 1984, the pumps were overhauled in
1698, and no service interruptions have occurred during the budget period.

FYE 2012 PROGRAM OBJECTIVES

(1) Clean and inspect the storm sewer and overland drainage conveyance system to the
pumping facllity weekly during the menths of May through November, monthly Decamber

through April.

(2) Perform weekly preventative maintenance oparations of the stormwater lift station, including
monthly cleaning of siormwaler intake and pump station outlet, during 2012,

2010 2011 2012 2013
Ongoing Activity Measuros Actual Estimated | Proposed | Projected
Station Monitering 365 365 365 365
Grounds Maintenance 26 26 26 26
Full Time Equivalent Positions 0.08 0.06 0.06 0.06

72



SPECIAL SBERVICE AREA #2

OPERATION AND MAINTENANCE
0FJ4-40 .
Aciuml | Budpeled | Estimaied | Proposed "~ Propcied |
Expanas [lom 1300 #0111 2011 2012 2012 2014

SALARY B WAGES:
4027  Oparational - Salary
AR Ovarime
4050 FICA & Madioars
4050 IMRF

Bub-Total
CONTRACTUAL:
4304  Ejseirie 0,734 1,600 8,000 B.00G 0,000 0,000
4210  Grounds Mantenance 2333 B0

SubTotal ™ §9,070 $10,800 ﬁn.ﬁ l’lmi ﬂﬁﬂ §10,000
CAPITAL DUTLAY:
4808  Other Capital Ouliay - - - . —

Bub-Total | 1] 80 30 §0 30 :ﬁ‘.ﬁ"

Towsi[ 18600 |  $16,700 |  $16,200 §16800] 817,200 | $367600
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City of West Chicage

SEWER FUND
Wastewater Treatment

_—  ———

Description of Major Activities

Wastewater treatment facilities operate continuously and thereby demand large amounts of
electricity for its hardware, The consultants monitor eight separate processes throughout a
treatment day to optimize everall treatment efficiency. Collaction, solids separation, sludge
wasting, aeration, digestion, sand filtration, chlorination/dechlorination and laboratory
sampling and analysis require continuous siaff monitoring.

EYE 2012 Program Objectives

(1) Considaring capital Improvements completed during FY2012, re-evaluata the ten year
Capital Impravement Plan and provide recommendations for changes and/er additions by
October 2012,

(2) Procure contractual services for cleaning and disposal of waste sludge from anaerobic
digestar #3 by Septembar 2012,

(3) Present amendments to Chapter 18, Sewer Use Ordinance, of the West Chicago City Code
to City Council for consideration by June 2012

2010 T 2011 - 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
NPDES Permit Excursions 5 1 0 0
Wastewater Treated (Average
Daily Flow, MGD) .34 5.99 6.30 6.40
Biosolids Removed (Dry Tons) 831 1,037 1,050 1,100
Full Time Equivalent Positions 0.28 0.25 0.26 0.26
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SEWER FUND

WASTEWATER TREATMENT
03443 ——
Auiual Budgaied Entimalud Propoiad Piojaciad Frojeated
Exparnsy Him 2010 2011 2041 a0iz Futih) 2014
SALARY & WAGHS:

40520 Adminia|rative-Salary
Llie Diweriime
AGH0 MCA & Modicats

4068 IMRF

Bul-Total
CONTRACTUAL
4100 Logal Faas . 2,000 - 2,000 2,000 2,008
4101 Auititing Feas 3518 3,800 3,800 3,900 4,000 4,100
a1z Membemhips/DuesSubscnplion 13,807 12,000 13,600 13,800 13,800 13,800
A 200 Twlaphons and Alnrms 8414 . 5100 . - s
a2l Prirting and Dinding 17 . 200 200 200 200
4216 Grourde Melplanancs o950 13,000 0,600 10,1040 10,100 10,100
A26 Cithar Contmotual Services
4300 IFbA, Ganatal Insuiancs
4408 Secondary Traatmanl Repall

Sub-Tetal
CAPITAL DUTLAY!
A0 Other Capiital Qutley . . - - = .
408 Dapiielation Tdn = . s ' &

Sub-Tolal £ 7] 7] 50 50 0

Total[ $3850,086 | §2,046,100 | 3,707,400 | $2.884900 [ 42787800 | $2,09%300 |
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City of West Chicago

SEWER FUND
Sanitary Collection

ﬁ

Description of Malor Activl

The Sanitary Collection program covers all expenditures associated with the routine operation
and maintenance of the entire sanitary sewer collection system, the City’s fifteen sewer lift
stations and sewer lift station force mains. Program personnel provide comprehensive
maintenance and operational oversight to these facilities and associated infrastructure lo
assure a safe rellable sawage handling and conveyance system for the businesses and
residents of West Chicago.

FYE 2012 Program Objectives

(1) Procure construction services lo replace VFDs and repair broken sluice gate and pump
elbows/seats, and appurtenances for Lift Station #3 by July 2012.

(2) Complete construction of SCADA system upgrades for all sanitary lift stations by October
2012

(3) Procure construction services for utility relocations in advance of the Illinois Route 64
widening project by March 2012, completing construction by July 2012,

2010 2011 2012 2013
Ongoing Activity Measures Actual | Estimated | Proposed | Projected
Lift Station Alarm Calls 38 18 20 20
Lift Station Overime Hours 471 308 370 370
Sanitary Sewer Service Calls 92 66 60 G0
Sanitary Sewer Main Back-ups 6 5 3 3
Sanitary Service Lines Rodded 0 0 1 1
Sanitary Service Lines Repaired 3 2 1 1
Full Time Equivalent Positions 14,88 14,38 14.38 14.38
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SEWER FUND

SANITARY COLLECTION
68-34-43 — i
Actual Budgetad Estimat Froposed Frojectnd Projocing
Expanas liom Iﬂ:lll 2011 2011 2012 __F01a 2014
BALARY & WAGES:
A0  Adminiyifalive-Sakary D44 054 516,500 388300 AET ADD: B85.300 B14,800
40d7  Operalknial - Salary
4020  Cwverimas

4080 FICA & Medicar
d0sz  |CMA RE.
4063 Healih/Donlalilife insurance
4084 Unerrgdsyiant s snos
A060  IMRF
BuibTotal

CONTRACTUAL;

4100 Legal Fess

A1 Audiling Fass

4102 JULIE Syatarm

4103 Engnasnng ond Inspscticns
4108  Congullanis

4110 Training and Tuition

4125  Softwans Malniansnce
A202  Telaphena and Alsims
4203  Hesling Gas

a0 Cledctris

4218  Gigunds MEAIGHENMS
4725  Dihar Contraciunl Services
4300  IEMA Sanoial INSUBACE
4301 Dihér Inaumnos

4400  Vabhicls Rapal

4402  Lif Station Repair

4d10  Sswsr Main Repair

4801  Poulage Moter Rental
4502 Copier Foas

Sub-Total

COMMODITIES:

M CompularOffice Bupplias
4803  Pans v Vahicles

4004  Tools and Eguipment
4607  Cimm mnd OO

4812 Fostags

4630 Chemicaly

4830  Pans - L6 Stations

4638  Trench Dackfill Material
4538 Pars - Maing

4850 Wiscslinneous Cormmodities
4702  DBank Charge

Bub:Tolsl
CAPITAL DUTLAY:
4804 Vehicles ; . - 142,500 146,300 146,300
4808  Othar Copitel Dulley 4 808

4900 Translers Out .
Sub-Total $44,808

Total|__s2oeriod | $5781.700]  §3.313400 |  $8.11

30,700 | §3,762,800 | 43,890,300 |




City of West Chicage

SEWER FUND
Plant Equipment Replacement

@_ﬁ

: tion of Mafor Activi

The expenditures in this element, funded through sel-aside coniributions from both West

Chicago and Winfield, are for the replacement of existing equipment at the Wastewater
Treatment Plant.

FYE 2012 Program Objactives

(1) Prepare construction specifications, procure construction services, and replace the roofs at
the WWTP administration and operations bulldings by November 2012.

(2) Procure consiruction services o repair the heating and mixing system within anaerobic
digester #2 by June 2012,

(3) Procure construction services to replace the solids dewatering belt press by March 2012,

2010 2011 2012 2013
| Ongoing Activity Measures Actual Estimated | Proposed | Projected
Primary Clarifier Drive Repair (%) 0 0 25 25
Roof Replacement (%) 35 15 35 15
Sand Filter Overhaul (%) 0 50 0 0
Digester Tank Cleaning & Repair 1 0 1 0
Full Time Equivalent Positions 0 0 0 0
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SEWER FUND
SEWER PLANT EQUIPMENT REPLACEMENT

06-34-45
Actuial Budpsted | Estimated |  Proposed Praojacied Frojecind
Bxpanse Mem 7010 201 2011 2012 ELLE] 04
CONTRACTUAL;
LA Othai Conliaciusl Barvioes
Sub-Total
CAPITAL OUTLAY:

ABOH Ditar Caplial Outlay
Buib-Talsl
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City ef West Chicage

WATER SERVICE

PROJECTED REVENUE

et~ — = B e

ol S e

312000 | Homa Rule Sales Tax 1,027,208
331{?&; Water Services 4,820,368 | 4,750,000 | 4,500,000 | 4,750,000| 4,750,000
332000 | Hydrant Meter Fees :.!._144 1,000 2,000 1,000 1,000
332500 | Posting and Turn On Fees 58,400 40,000 60,000 40,000 40,000
ElﬂtﬂIJD- LWntﬁr Conneclion Foes 24,154 15,000 25800 15,000 -‘IE.DW
341500 | Water Capacity Fees - 7,800 5,000 7.200 5,000 5,000
3441:;:1: Meter Sales 9,861 8,000 E.Eﬂrl:ll B.000 B,000
371000 | Interest 80,183 50,000 30,000 30,000 30,000
A8A000 | Reimbursaments 558,833 1,000 0 | 0 0
388100 :::'d‘r'l‘bmf:;:“_‘" 30153 25000 25000| 25000 25000
ABBE00 | Tower Rental Fees - 82,326 72,600 87,100 72,500 g 72,500
380000 Miu:uhnunul- B 500 191,000 0 0
:ﬂu_ﬂﬂﬂ Trannium- 0| 1,000,000 1.D-DB,WIJ 0 0
TOTAL $6,700,540 | $8,868,000 | $6,924,700 | $5,946,500 £5,946,500
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City of West Chicage

WATER FUND
inancial Su
iy 2010 2011 2011 2012 2013
Program Actual Proposed  Estimated  Proposed Projectad

Water Production 2.411,531| 12,121,000 3,060,000 | 9,507,700 8,889,800
and Distribution

Water Treatment 3,020,348 1,831,400 1,325,700 2,302,700 1,668,700
Plant Operations

Debt Servica 881,365 2,407,100 | 15,265,800 706,900 707,000

———

TOTAL | $6,422,244 | $16,359,500 | $19,651,600 | $12,517,300 $11,165,500

B2



City of West Chicage

WATER FUND

The Division operated and maintained pumping facilities that producad over 1.18 billion gallons
of water during the 2010 calendar year with nearly 1.22 billion gallons estimatad for FYZ2011.
The Division successfully completed all IEPA and USEPA required sampling and monitoring
requiremants with no violations.

Final design of Well Station #12 was completed in December 2011 and staff anticipates that
construction of the associated well house will begin in the spring of 2012 with Well Station #12
becoming operational by October 2012,

Phase Il angineering design services related to utllity relocations in advance of the lllinois
Route 64 widening project were substantially completed; however, due to permit approval
delays from IDOT, final project design and bid documents are not expacted to be completed
untll late December 2011 with project letting scheduled for February 2012, Pending IDOT's
approval and permit issuance, consiruction is scheduled for spring 2012,

Engineering design and construction oversight services for the first elevated tank were securad
in Dacember 2010 and design, including hydraulic system modeling to confirm fill and draw
operations and appropriate sizing of tank, progressed during 2011; construction of the elevated
storage tank #1 will likely begin in 2013,

Engineering design services for the installation of a stand-by generator at Well Stations #3 and
#10 wera sacured in 2010. Engineering services fo design a stand-by generator at Well
Station #0 was delayed until FY2016.

During 2011, proposals ware received and the City selected Water Resources, Inc. of Elgin,
Illinois and the Neptune water meter/AMI system as its preferred choice for the City-wide
Water Meter Replacement Program, Water meter installations commenced in October 2011,
and the program is schaduled to be compleied prior to December 2012,

No major operational changes were made to the plant during 2011; however, cperational
strategles to improve treatment procass and balance water storage against demand continue
io be made to the treatment processes at the watar treatment plant to optimize the process,
Staff continues to explore control measures to minimize corrosion in the City's distribution
system and investigate mathods and means to repaint the vertical pipe gallery.

B3



City. of West Chicago
WATER PRODUCTION AND DISTRIBUTION

ﬁ

iption of Major

This program covers all expenditures assoclated with the routine operation and malntenance of the
City's nine wells, two slevated storage tanks, three ground storage tanks, watermain, fire hydrants,
valves, water meters, and service connections. Program personnel provide comprehensive
maintenance and oparational oversight to these facilities and assoclated infrastructure to assure a
safe, plentiful and uninterrupted source of water for the businesses and residents of West Chicago.

FYE 2012 Program Obiectives
(1) Complete construction af Wall Station #12 by Oclober 2012,

(2) Procure construction services for utility relocations in advance of the lllincis Route 64 widening
project by March 2012, completing construction by July 2012,

(3) Complate Water Meter Replacement Program by December 2012,

= 2010 l 2011 2012 2013
Ongoing Activity Measures  Actual | Estimated | Proposed | Projected
Average Daily Water Produced (MGLD) 3.24 3.33 .50 3.60
# Of Watermain Breaks Repaired 5 12 10 10
# Of Fire Hydrants Painted 500 325 500 500
# Of Major Well Station Repairs 1 1 0 0
Full Time Equivalent Positions 15.00 14.69 14.69 14.69
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WATIER FUND

Water Producition ard Disiribulion
R : Arhisi Budgeird Litristird Fropried
I— FLaEs
BALARY & WADES:
4010 Filifens i aliva Jalary 430, 4040
4657 Dprmienal- Salery il i, T
ADTY Orvdtiiei B, 00
AGGE FiCA & Madioarg T e
4082  LCMA -G 4,040
d063  HeainTmnialiLife insursnce 408,300

il AT
Bk Tonal
m“‘ Lagal r«l-n 104,281 18 i 13,160 18,000 18,000 16,000
4101 Auriiing Faas i 1,000 13,300 13,7l 1d G 14,400
4103 JULIE Gywlem 1444 2000 1,708 1,700 1,700 1,708
108 Gomsilianis 1 ' I.ﬁ :ﬁ '.-.E :.m
4188 Pro-FEmploymoend Exsmi 411 B0
4110 Trsning ond Tullon [ 2000 b 3,040 3,000 1,004
i emeeshipaiDussuosciplions 1477 1,000 oo 1,000 1,000 1,000
4135  Gofiwas Mainlanance 838 10,500 B ACD L LR 5500
1360 L TET 488 1. 000 1,000 1,000 1,060
LI Tlaphons pnd Adsrme FEaE 30, 0eDele 21,700 30.6ud 30,000 33,000
4303 4,308 7000 000 5,000 8,000 b
At Cleirhg W TI 475 000 000,000 440,300 Al G 400,000
L L b Srrvicos FAEL 10,000 B.a00 1,800 7,000 T
4210 Aaluia MEpoasl 2097 10,666 700 10,000 10,600 10,000
dxi Priniing and Anding 1007 2.EDD 1,005 hee 2,800 2,800
e .00 B Dok Tﬂ u:ﬂ § 8,000 u.:ﬁ
106878 HAADD 04, LLRESH !

:ﬂ mmm mmm 147,000 148,000 148 000 45,800 187,800 1T, 300

1 13,00 . : . *
e = e o oua
A0 Builting Rapad ar 0 700 00 800 500
Adif Dewtrifasiion Sywiam Ropai AT 100,000 T8 B e Te i, 100,600

4421 gl Hapak
4423 FncioMiscor Eguipmenl Fepaii
Hisichei's Malnianancs

Sub-Tolsl

aiid Voo s Eouipmend

4007 Caa and O

#813  Poslape

418  Unifprma & Salety Equipment
4A20 Party and Lepuipimil - Wl
4071 Pans and Equipmant . Diviribuikan
4831 Pawis and Dguipmen - [lump Slalions
4028 Lab Bupplies

430 Chamicals

4841 Waler Molera" s

A0kt Migoedandous Commodiliss

470F  Mank Chargan
4130 Dife Charges

CAPITAL QUTLAY|
484  Vahicias . ; - 113,904 118,800 118,300
4806 Dihai Gapsial Culisy g B0 B0 3,200 8,533,800 8,882,200 B

4813 M Asplacamenl 11,800 11,800 - a A i
P00 Tianalan O L - -

[ fFAT R | gipdieec ]| S308060601  S9607T00 |  BA.BRRA00 | 8o 00
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City of West Chicage
WATER TREATMENT PLANT OPERATIONS

Eﬂ

Description of Maior Agtivi

This program covers all expenditures associated with the overall operation and maintenance of the
Water Treatment Plant.

=Y 1 ri

(1) Ceontinue to evaluate operational strategies lo improve treatment process and balance waler
storage against demand by Decembar 2012

(2) Remove waste lime sludge from lagoons by HNovembear 2012,

(3) Complete native landscape improvements to grounds at Water Treatment Plant to gain
stormwater permit compliance from DuPage County.

2010 2011 2012 2013
Ongolng Activity Measures Actual ‘ Estimated | Proposed | Projected
Average Dally Water Treated (MGD) 312 3.15 3.50 3.50
Full Time Equivalent Positions 8.13 B.13 8.13 8.13



WATER FUND
Water Troatment Plant Operations

2010 2011 7011 2012 2013 g1 |

ik B0 Janiloial Sanioes
Cilhipr Conlricluil Barvicas
IRMA Gpnari Insuinnoe
Enlicling Rapnin

WTP Dperationg Ropair
Copli LansivConle
Evyuigamanit Faonial

BupeTalal

1483 §3,000 28,100 LR 71,800 ThI

BuibeTetal

BubeTotsl I i :

Totai[__§50un 940 | $1,031.400 | §1,328700 [  $2,303,700 | 81,608,700 | 82,446,500
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City of West Chicage
TREATMENT PLANT DEBT SERVICE

#

r Ac

The City issued 21.2 million dellars In alternaté revenua bonds to pay for the Water Treatment
Plant: this debt was paid off in 2011, The City also secured a $10 milllon plus loan from the IEPA.

The bonds and note are being paid off through water usage charges.
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WATER FUND

DEBT SERVICE

014 -

Aciual Budgeled | Usimaiod | Proposed | Projacied |  Propcied

Expansa lam 2010 2011 2011 2012 013 2014

COMMODITIES:
4703 Bond Princlpal 3 BEEDO0 44,340,000 # - .
4704  Band Iniaraedl 736,300 716,200 248, 700 - - .
4716  Bond Issusnce Coszie 21907 - s " - -
4710 Nl Princlpal - 487 (00 487,600 510,400 533,700 B§AT.200
4717 Hole Ineiaii 217,603 209,300 200,300 i0e.500 183,300 164,700

4720  Diher Charges ‘ = ¥ =
nmmu'_illl.'% 2,407,100 iiu-ﬁi.ﬁ ~¥ro6,000  Br0T.000  §100.900

Total[__ §881,360 | §2407,700 ] $18,205000 | 406000 §707,000 [  $708.900
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City of West Chicago

MIS REPLACEMENT
PROJECTED REVENUE

Trnn?il’url In

TOTAL

$83,738 $0
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City ef West Chicage

MIS REPLACEMENT FUND

=

Financial Summary
2010 2011 2011 2012 2013
Program Actual Budgeted  Estimated  Proposed Frnjﬂ-_t&d
MIS Replacement 65,353 69 000 §0,000 130,000 218,400
TOTAL $65,353 |  $99,000 $80,000 | $130,000 |  $218,400

B2



City of West Chicage

MIS REPLACEMENT FUND

As the utilization of the City’s information technology system has increased and all user's
nesds have become more sophisticated, the budget for fiscal year 2011 was developed with a
focus given to hardware and software upgrades, expansion of data space and network speed,
gtreamlining the network, including the system's automation, and increéasing archival space
and related capabilities.

In order to better serve all users and improve access to the City's network and applications, an
upgrade to the City's infrastructure was installed during fiscal 2011 to increase the speed for
infernet access from 1.5 Mbps to a dedicated 20 Mbps fiber channel using metro Ethernet.
This upgrade allows all users throughout the City to access information in a fastar and more
afficient manner.

A second virtual server was added to the network which allowed for the clustering of this new
virtual server to the axisting virtual server. By clustering the two servers, radundancy has
been attained, With redundancy, should any of the City's Individual servers fail, the City's
users will experience no down time, thereby providing stability in productivity.

With regard to the City's data, all data is maintained and stored at the Police Departmeant, and
the available equipment space for archiving all data has become limited as the City continues
lo increase the automation of operations, processes and data and document storage. For the
purpose of increasing the amount of archive space, while also creating a disaster recovary sile
for data, a tape backup library was Installed. The new tape library provides the capability of
archiving twelve months of historical data, and will allow the Cily to retrieve all data should a
disaster occur at the Police Dapartmant facility.

Four new servers ware created and joined 1o the City's network during the year, which
includes a sarver that provides increased space for the Water Treatment Flant, as it was
nearing capacity of the existing server, a server for the city intranet for the purposa of
providing functionality and expansion of the parking ticket, citation and adjudication hearing
database systems, a server dedicated to the Geographic Information System (G1S) to allow for
a complete upgrade of all GIS software, and a server for the report writer, Cognos, due to the
| upgrade of the version of this financial data report writer.
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City of West Chicage

MIS REPLACEMENT FUND

_————
Description of Major Activities

The MIS Replacement Fund accounts for the City's IT hardware and network on a cost-
reimbursement basis. Financing is received from primarily all General Fund
divisions/programs and by ona division/program in the Water Fund and Sewer Fund,
respectively. Funding allocations are based on the estimated replacemant cost of aach
division's/program’s hardware on a three year replacement cycla.

2010 2011 2012 2013

Ongoing Activity Measures Actual Estimated | Proposed Projectad |
Replaca deskiop PC's 21 21 22 22
Replace laplop PC's 4 2 4 1
Replace fle sarvers 1 2 4 4
Replaca printers 3 2 8 5]
Replace police vehicla aquipment D 0 0 24
Replace other equipment 2 2 2 2
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CAPITAL QUTLAY!

4608 Cthar Capital Dullay
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City ef West Chicage

CAPITAL PROJECTS FUND
PROJECTED REVENUE

311100 | Property Tax 0 2,000 0| 0
312000 | Home Rula Sales Tax ‘:'rﬂ?,'lﬂ'l 500,000 EED.DDI_.'-' 500,000 500,000
315000 | Utility Taxes 2098487 | 2,100,000 | 2,100,000 | 2,100,000 | 2,100,000
321000 | Granis 709,384 | 2,088,700 338,600 | 1,104,100 0
371000 | Interest 12,672 10,000 16,000 10,000 10,000
386000 | Reimbursements 0 0 p| 540,100 D
P e el asg3|  spoo|  3000| 300 3200
380000 | Miscellanaous 150,482 0 0 0 o
360000 | Transfers 0 0 0 o 0

TOTAL £3,483,962 | $4,669,700 | $2,988,600 $4,257,300 | $2,613,200

96



City of West Chicage

CAPITAL PROJECTS FUND
———
Finangial Summary

2010 2011 2011 2012 2013
Program Actual Budgeted Estimated Proposed  Projected
Operations 5774039| 8816600 3,189,000| 8,195000| 2,857,700
TOTAL Hiﬂ.ﬁﬂﬁ $8,816,600 | $3,189,000 | $8,185,900 | $2,857,700

a7y



City of West Chicage

CAPITAL PROJECTS FUND

The Proactive Street Improvement Program (resurfacing) was completed in 2011 with the
resurfacing of Wood Street from the UP Railroad Tracks to Geneva Streel and Genava Streal
from Wood Street to Joliet Street.  The Washington Street Concrete Rehabilitation Project
and the Galena Street Reconstruction Project were also completed in 2011.

Stepping closer to the creation of a quiet zone corridor along the CN Rallroad, phase ||
engineering design plans, specifications, and bid documnents were finalized for the
construction of a concrate raised median at the at-grade erossings of Ann Street and Smith
Road. The projects will be bid in February 2012 for spring construction. In addition, the
Notice of Intent (NOI) to create a quiet zone was filed with the appropriate agencies.

The Sauth Aurora Relocation Project was completed in 2011. Also necessary for the quiet
zone designation, the purpose of the project was to aliminate the South Aurora Street at-grade
crossing over the CN Railroad tracks. The projact conaisted of purchasing and demolishing
the single-family residence al 122 Woed Street and construction of a new concrete residential
sireet, west from Woad Street, to allow residents access to their properies via the South
Aurora Street Alley.

Phase |l engineering design plans, specifications, and bid decuments were finalized for the
Wilson/Joliet Culvert Replacement Project. The project was bid in September by IDOT and a
construction contract was awarded in Novernber 2011. Construction is anticipatad 1o
commence in early January 2012, Other engineering and/or architectural design projects that
were substantially completed in 2011, and will become construction priorities in 2012, are the
Great Western Bika Path Project, the Main Street Tunnel Improvement Project, and Ihe Police
Department Roof Replacement Project.

Construction for the Main Street and Turner Court Rehabilitation Project commenced in
October 2011. The project consists of the installation of brick paver sidewalks on Main Street,
along the frontage of City Hall and for City Hall's main entrance, raconstruction of City Hall's
driveway aprons, upgrade of street lights, resurfacing of Main Street from lllinois Route 50 1o
the A. Eugene Rennels Bridge, and resurfacing of Turner Court. With the excaption of the
asphalt resurfacing, which could not be completed because the asphalt plants closed early,
the project was substantially complete prior to December 2011. Asphalt resurfacing will be
completed in spring 2012, Other projects during the fiscal year included completion of the
City-wide Sidewalk Replacement Program, Crack Sealing Program, Tree Replacement
Program, Forestry Removals and Trimming Program, and the Right-of-Way Maintenance
Program.

a8



City of West Chicage
CAPITAL PROJECTS FUND

ﬁ
& r Activi

The Capital Improvement Program covers a period of five years and cansists of new
construction as well as maintenance and repair to existing infrastructure. The specific projects
and the financing program are described in a supplemeant to this program budget.

FYE 2012 Proaram Objectives
(1) Complete 2012 Street Improvement Programs (resurfacing) by November 2012,
(2) Complete construction of the Wilson/Joliet Culvert Replacement Project by July 2012,

(3) Complete construction of the Clayton Streel Reconstruction Project by November 2012.

2010 2011 | 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Lane Miles of Sireets Striped 0 0.1 10 10
Contractually
Square Feet of Sidewalk Replaced 10,242 9,848 10,000 10,000
Lane Miles of Streets Crack Sealed 4.8 155 8.5 B85
Mumber of Pounds of Crack Fill 14,083 47,320 30,000 39,000
Material Used
Trees Ramoved 47 182 450 220
Parkway Trees Planted 150 BE 500 500
Number of Mowings 32 32 32 32
Full Time Equlvalent Positions 1.06 1.08 1.08 1.06

]



CAPITAL PROJECTS FUND

O8-34.83

Aclusl | Budgeind | Estimald | Propowsd | Projecied
Exponss iam imo 2011 2011 2012 ___2013 2014

SALARY B WAGELS:
A3  Adminisl istiee-Salary
A02F  DparsionsalkSakary
apze  Oymiimg
4030  FICA & Madican
D83 HaslivDenialiile insumsnce
4058 P
Sub-Talsl

CONTRACTUAL:

4150 Hawihoias Ling Enfinasning
4162  Wibon/Jolksl Culvert Eng.
4200  Logal Hoticas

4224  Other Contrediual SErvices
4300  RMA Genoral insurance

Sub-Total

CAPITAL QUTLAY:

4601 BuildingiGiounds improvements 30,851 49,800 40,600 40,000 40,000 40,000
4807  Siresi improvements 808,272 41,500 250,100 1,082 800 500,000 1,000,000
ABS4  Tron Meplacemant Pragiam 28,310 38,000 17 500 100,000 100,000 35,000
4857  Kresswood Trils Detention Pond 10,500 :am 10,800 11,300 . .
4B5E  Kar MoGee Arsa Improvamaents . - . * -
4882  Hawiherne Lane Reconsirugtion - ZB37100 . 2647100 - .
4883 Sidewalk Removals and Replacement Program 86,201 78,000 74,800 74,000 748,000 78,000
4088 Pollce Dapamant Parking Lot Reconsinclion ¥ s s - ¥ ’
48R Palice Dapariman Tie Replacamani 22,080 ' - - . -
4807 VWiisonddoliol Culvaen Heconatruction = 1,800,000 8,900 94,100 - s
ABGD  Crack Filing Program 12718 50,000 48,600 0,000 50,000 50,000
4880 Coniraciual Sirest Siriping Progran ' 24,000 2,000 24,000 24,000 24,006
4870 Farestry - Removils and Raplescaments [, 060 70,000 54,500 270,000 170,000 70,000
4871 Fught-OFWay Malnlanancs Pragrem 87 818 108,300 B4, 500 160,000 100,000 100,000
4872  Foxfinld Drive Ralsed Madian Preject . 1,500 BO0 - . -
AB7T3  Podestiian Tunnal imgiovemants 32,480 411,400 B,800 657,300 - -
4878 CH Mitigation 244,884 243 100 470,300 196,100 . .
4877  Streat Division Pence Noplacarmaent 22 AB4 . . . ’ =
AB78  Momoval of UST al 328 Spencer Street - PO . 50,000 . 10,000 - .
4870 Norh Oak Strest Rehab Program 504,080 5,000 0,500 . . .
4000 Galena Stieat Reconstructian 2,080 323,100 518,700 73,000 - -
48B1  Cireal Wesierm Bike Trall Project (5T9) 36,117 744,100 70,700 810,000

4882 Washinglon Strest Resurfacing Project (STP) ' 418,000 318,000 00,000 . -
4083 ARAA Siresl Resuiacing (Fowis & Joliaf) - 6,000 8,000 . - s
48B4 CDBO ARRA Rasurfacing (Ol Makdalbarg) 175,634 10,000 2,200 - a .
00 FHWA Mardaied Sighage Upgrades . 0,006 - 50,000 40,000 30,008
448  EAB insecticidsl Treaiment Frogram 2 a 72,700 72,700 80,000 88,000
4887  Clayion Sirasl Resonsinclion Prejest - . - 801,100 . .
dif  Stroel Cheidizn Marking Lot Reconlnction - - o 150,000 E
aB80  Police Depariment Rool Replacament . - 1 220,000 - .
4880  Chy Mall Londecape & Enlsance Bign . - . 26,000 " .
4801 Frameni Streol Parking Lol . - . . 150,000 .

4403 Wilsan Blrest Bridge Msintenance Progrim ; . 3 %%
Bub-Total {040,040 4, ' 1,879

9] Sapiesoa] §3.189,000]  §4,196,800

Total] _$3,774,82 [ §3.9n7,700] 32 884 000
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City ef West Chicago

DOWNTOWN TIF FUND
PROJECTED REVENUE

— , e i y Tt -

| 311100 | Properly Tax 897,076 | 1,000,000 1,100,000 | 1,100,000 1,100,000

371000 | Interest s167| 5000  5000|  B000| 5000

36100 | Fonbutons | 22| 2800) 2:0| 2200| 2200

380000 | Miscellaneous 3,600 0 9,300 0 o

390000 | Transfers 0 0 0 0 0
TOTAL $909,074 | $1,007,500 | $1,116,500 | $1,107,200 | $1,107,200
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City of West Chicage
DOWNTOWN TAX INGCREMENT FINANCE DISTRICT FUND

ﬁ—ﬁ—ﬁ

Financial Summary

= 2010 2011 2011 2012 2013
Program Actual Budgeted  Estimated Proposed Projected

TIF Spacial Projects 410,178 1,518,700 1,108,800 1,623,100 1,006,300

TOTAL $410,178 | $1,519,700 | $1,109,800 | $1,623,100 | $1,008,300
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City of West Chicage
DOWNTOWN TAX INCREMENT FINANCE DISTRICT

ﬁ
Pert Report on FYE 2011 Major P Object

Staff confinued its efforts to retain existing businesses and altract new businesses to the
Downtown TIF District. Fourteen new businesses moved Into the District in 2012, including
Mid-City Supper Club, Imprenta Graphics and Color Iris Hair Salon. Staff contacted several
businesses about moving into the TIF District, including several restaurants,

Although there were only five facade fund applications, the projects took advantage of larger
amounts and the facade fund budget was exhausted. The Fire Protection District, owners of
100 Arbor Avenue and the St. Vincent DePaul Society obtained facade funding. These
property owners proactively improved their building facades before they deteriorated,

Due to the current economic conditions, staff did not meet with developers regarding the
Central Main Street Study. Additionally, staff was not able to complete the repair and re-
landscaping of the two stainvays between Turner Court and Main Street because the State of
llinols, due to the lawsuit filed to declare the funding for the capital plan unconstitutional, had
not yet prepared all of the required paperwork for City Council consideration for the two
grants that will assist with funding this project.

Staff conlinued to promote visitation to the TIF District and its businesses through Frosty Fest
and Blooming Fest. The Mexican Independence Day Festival was cancelled due to poor
weather.

Staff spent a significant amount of time working with a consultant on the West Washington
Sreet Redevelopment Project, including reviewing draft concept plana and presentation
documents: consulting with DuPage County on special management area issues; and
preparing applications for an srvironmantal site assassment and sile remediation grants.
The planned demolition of 145-147 West Washington Street, 124 Fremont Street, 308-310
High Street and 114 Chicago Avenue were all delayed untl 2012 as the asbesios
aesassments and remediation took longer than expected.

The City acquired 151 West Washington Street on November 3, 2011, and staff intends 1o
release an RFQ by year's end to solicit interest in rehabbing the building.
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City of West Chicage

DOWNTOWN TAX INCREMENT FINANCE DISTRICT

p————————— .
Description of Major Activities

TIE District funds are utilized to make improvements within the designated district that wil
revitalize the area and ultimately result In increased property values and a self-sustaining
district, Specific activities conducted to accomplish revitalization include providing and
promoting fagade grants, creating sub-area plans for specific areas within the district and
property assembly. Expenditures for promoting the downtown are also Included in the TIF
program.

FYE 2012 Program Objectives

(1) Work with a consultant to complete the Wesl Washington Redevelopment Project concept
plan by May 2012.

(2) If awarded, oversee tha environmental assessment and remediation grants through
December 2012,

(3) Meet with developers to discuss the Central Main Street Plan to solicit interest by July 2012.

2010 2011 2012 2013

CrgoingAHiLy Mewevimes Actual | Estimated | Proposed | Projacted
Fagade Grants ] 5 8 2]

New Businesses g 14 14 15

Full Time Equivalent Positions 2.75 31.50 3.50 1.50
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DOWNTOWRN TAX INCREMENT FINANCE DISTRICT FUND

SPECIAL PROJECTS
09-34-64 , =
Actual | Budgeied | Estmated | Proposed | Promcied | Propcied
Expanse llem 2010 2011 2011 2012 2013 2014

BALARY & WAGES:
4020 Administrative-Salary 188,810 300,500 287,400 321,800 XIT G0 384,800
028 Overdima 1,782 1,200 1.200 1,200 1,200 1,200
4050  FICA & Medicars 13,042 23100 20,000 24 OO 26,000 aT.300
4052 ICMA-RC 2,033 Z,100 2.100 2,100 2,300 2,500
4051  HesihvDentalilife Insurance 25,076 35,400 35,400 85,200 70,500 4,200
4058  IMRF ) :

Sub-Total
CONTRACTUAL:
4100  Legsl Faes 832 12,000 28,000 18,000 15,000 15,000
4112 Mambershipa/Duss/Subsoriplions < 200 a : 5 i
4300  Legal Molices - 500 100 500 B0 500
4707  Telaghons and Alamms 1,173 1,200 1,200 1,500 1,500 1,500
A7 Crounds Masiananes 13,881 20,000 18,000 20,000 23,600 23,800
a8 Other Coniraciupl Services 3,000 125,000 120,000 441 300 100,000 100,
4700  Prospect Developmant : 1 1,000 1

Biib-Toial §10,856 E&,ﬁg ﬂﬁﬁ_ﬂﬂﬁ 141,800 HH%E
COMMODITIES:
4613  Poslags s 160 100 100 100 100
4880  Spacial Evania B.758 24 000 18,000 24,000 24,000 24,0040

AT07  Intmrmal Loan Rapaymaent

4714 intariund Loan Inleres]

4720 Oihar Charges
Sub-Tolal

CAPITAL DUTLAY!
4801  Bulldinge/Crounds Improvments
4808  Diher Coapilal Oullay
4808  Land
4813 Fagada Program
ABE  Sircotscape Program
Sub-Tatal

4 800 Tranalers ool

Total[__$410,178 | 1,818,700 | 1,100,800 | §1,623,100 | §1,006,300 | $1427 800
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City of West Chicage

PUBLIC BENEFIT FUND
PROJECTED REVENUE

Eﬂm Inlaren!_ 71,148 40,000 J_ 43,600 10,000

386300 | Loan Repayment 0| 400000 400,000 0 0

387800 | Assel Sales 230,000 40,000 38,900 Q 0

389000 | Miscallansous 20,000 0 12,300 0 0
TOTAL $321,148 | $480,000 | $484,800 | $10,000 | 310,000
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City of West Chicage

PUBLIC BENEFIT FUND
Eﬁ_
Financial Summary
2010 2011 2011 2012 2013
Program Actual Budgeted Estimated  Proposed  Projected
Operations 5503282 | 1,345,000 B50,000 400,000 50,000
TOTAL | $5,503,282 | $1,345,000 | $850,000 |  $400,000 $50,000
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City of West Chicage

PUBLIC BENEFIT FUND

_ﬁ

nce f

The City purchased 308-310 High Street and 145-147 West Washington Street in 2011, and
hoth bulldings will be demalished in 2012 due to their interior condition.

Due to the bankruptey, Tronox did not proceed with the remaining stormwalter improvements
in the adjacent neighborhood, so these projects will once again be delayed.

A bid package for the wayfinding signage has been created and made avallable to sign
companies; the cost has been included in the 2012 budget.
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City of West Chicage
PUBLIC BENEFIT FUND

—
Rescription of Major Activities

This Fund holds the money obtained in the sattlement with the Kerr McGee Chemical
Gorporation (now Tronox). In 1998, the West Chicago City Council adopted a policy that
provided for anly using the accrued interest from this fund, in addition covering the costs for
ovarsight of the Kerr McGee clean up. To dats, funding has only been allocated to five
projects from this Fund: Sesquicentennial Park {up to $300,000); monumaent and wayfinding
signage; loan to the TIF Fund for property acquisition; property acquisition and associated
expanses for the government campus and along High Street; and storm sewer improvements
related to the Kerr McGea project.

FYE 20 T
(1) Award confract and install the wayfinding signage by June 2012,
(2) Demolish 145-147 West Washington Street and 308-310 High Street by May 2012.

(3) Award contract and construct gazebe in Reed-Keppler Park by June 2012,
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PUBLIC BENEFIT FUND

13-34-56
Aeiuwl | Dudgaisd | Esiimatod | Proposed | Pr Frojected
Expenis llem 200 2011 2011 2092 | 2013 2014

CONTRACTUAL:
4100 Lagal Fees 18,813 a ' - .
4105 Consyltaniy 8,213 - - = .
4114 inlergeveinmental Loan 400,000 - . - 4
4200 al Molices 30 g P r i
4236  Othai Contiaciual Barvicas . - . - 2

Sub-Total  54285,258 0 1] §0 0
CAPITAL QUTLAY,
4801
4800
4404

4900 Tranaters Ol
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City of West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND
PROJECTED REVENUE

ﬁ_ﬁﬁ

— - = = T ;
o | | B s | b | bt | it
311100 | Property Tax 49,336 . 0 34 600 36,000 36,000
371000 | Interest 443 0 0 0 0
TOTAL $49,779 0 $34,600 $36,000 $36,000
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City af West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

—

Fin
B 2010 2011 2011 2012 2013
Program Actual Budgeted _ Estimated Proposed  Projected
Oparations G35 192,500 27,500 190,000 0
TOTAL 39 EEI $152.500 $27,500 $1l§_ﬂ.ﬂ'ﬂ'ﬂ' 0
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City of West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

Staff facilitated an agreement batween the property owners within the Oliver Square TIF
District and the City regarding construction of two shopping center signs with changeable copy
compenents, The City Council approved the amendment to the PUD to allow the sign
construction. The owners have obtained the sign permit and are scheduled to construct the
signs in early 2012,

The traffic enforcement agreement was finalized with the owners, which allows police officers
to enforee parking requirements within the shopping center. The owners were required to
patch sections of the parking lot to comply with minimum code regulations and staff
encouraged them to continue to improve the parking lot to improve the center's overall
appearance,

Staff continued its efforts to work with the property owner to recrult a new business adjacent (o
the grocery store tenant. The owner has had interest in the space, but has not yet found a
new tenant.
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City ef West Chicage

OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

ﬁk

Description of Major Activities

L —

TIF District funds are utilized to make improvements within the designated district that will
ravitalize the area and ultimately result in increased property values and a self-sustaining
distriet. Specific activities conducted to accomplish revitalization include providing grants to
improve the Infrastructure of the district. Expenditures for promoting the district are also
included in the TIF program, which includes marketing.

FY 12

(1) Menitor construction of shopping center signs and provide relmbursement by June 2012,

(2) Work with property owner to recruit a tenant for the remaining space nex! to the grocery
slore by December 2012,
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OLIVER SQUARE TAX INCREMENT FINANCE DISTRICT FUND

15:34:84 :
Aciual Budgeiad | Eslmaed | Propossd | Projcted |  Projecied
Expanas liem 2018 211 11 e 2013 2014

CONTRACTUAL:
4100 Logal Fais win 50,000 :um 50,000
4301  Othar Insiurnoe 2 g ﬁ i .

Sub-Total 15 : Lo 50,000 30 W
CONTRAGTUAL;
AT00  Prodpecl Devalopman 40,000 ;

Sub-Tolal 0,

Total[  §e38| $i02800| 457&p0| $im0po0| 0] 80
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City ef West Chicage

COMMUTER PARKING
PROJECTED REVENUE

= — T :
U i | d ' |

334000 Dnll}l Parking Faes 46,036 45.@5 41,000 45,000 _-EE.EIW
334500 | Commuter Parking Cards 315 200 300 200 200
345800 | Parking Permits 56,613 85,000 85,000 75,000 75,000
371000 | Interest 3,484 3,000 500 500 £00
386100 | Homin neranee 1121 1,500 0 0 0
389000 | Miscellaneous 1,184 ] 100 0 0

TOTAL $119,651 | $114,700 | §108,000 | 5$120,700 $120,700
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City of West Chicage

COMMUTER PARKING FUND

—_————————

—_—
Financial Summary
2010 2011 2011 2012 2013
Program Actual Budgeted  Estimated Proposed  Projected
Operation & - N B
Maintenance 220,345 196,900 107,900 121,700 96,000
TOTAL $220,345 $196,900 $107,900 51;1.?00 ~ $96,000
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City of West Chicage

COMMUTER PARKING FUND

Landscape mainienance sarvices around the commuter parking lots and METRA station were
performed contractually this year. The grounds were maintained weekly frem May through
November, and included grass mowing, timming, edging, trash and debris pickup, and
weeding. In addition, all planting beds were mulched and all bushes were trimmed.

Extarior upper levels of the METRA station, including window and door trim, were nat painted
by Facilities Management staff this year, but will become a prionty for FY2012.

One additional commuter parking pay station machine was installed in the west parking lot
this year,

The City still has not received the final invoice from the landscape contractor (Alaniz
Landscaping), so that amount ($27,000) is carried forward into 2012.
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City of West Chicage

COMMUTER PARKING FUND

?

Description of Major Activities

This program funds the maintenance of both commuter parking lots and the train station,
Activities include snow remaval, mowing and landscaping, trash removal, janitorial service and
maintenance for the building, parking lols, and payment machines.

FY I
(1) Paint exterior upper levels of the METRA stalion by September 2012,

(2) Paint nose of stairs at METRA slation safety yellow, to heighten awareness, by Seplember
2012

(3) Evaluate landscape around METRA station and replace deficient areas by November 2012,

2010 2011 2012 2013
Ongoing Activity Measures Actual Estimated | Proposed | Projected
Mowing/Mfeeding of Grounds 30 30 30 30
Snow Removal/Salting 23 21 25 25
Trash remaoval, sweaping & 150 150 150 150
Cleaning Station
Full Time Equivalent Position 1.0 0.38 0.38 0.38
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COMMUTER PARKING FUND

DPERATION & MAINTENANCE
43-34-76 : =
Aclupl | Budgaled | Esimated | Piopossd | Projecled | Propciad
Expanse ltem 1 2010 2011 _im 2012 2013 W04
BALARY & WAGES!

A070  Administrative - Salany

4037 Opbmiienal-Salary

A0  Cuyariims

4080 FCA & Medicara

4053 HealivDanialLids insurance
4056  WARF

Sub-Total
CONTRACTUAL:
4101 Audit Fess 1,238 1,500 1,900 1,300 1,300 1,300
4202  Tolephone and Alsims 4132 3,700 4,000 4,600 4,000 4,000
4204 Elacirle FO.0TT 25,000 20,000 20,000 20,080 20,000
4211  Prinfing and Dinding Bi1 BOO 7Y ] 200
4716 Grounds Mainiananea B2 11,800 8,400 8,000 8,000 §.OG0
420 Conirsci Janitorial Service 3,503 5,700 3,600 3,800 3,500 3,800
A2 Olbmi Conbactual Services 10481 26,000 4,000 25,000 28,000 25.000
A3 IRMA Gaeneal Ins0 enos 24,500 . . . . -
4300 Ofhat insursnce - : . : : .

Sub-Total §73,243 $86,400 $42,100 5700 883600 $04,000
COMMODITIES:
4613 Postage
4850  Miscellanaous Commaod e

Bub-Total
CAPITAL DUTLAY;
4801 Building/Grounds Improvemants 31,330 27,000 - 27 000 ' -
48006 Diner Caphal Cullay : . . . - =
ABGR Dlprll.'-ﬂhﬂ 251 - - - = "

Sub-Totsl ¥ i

Totsl _$3203a8| $108.000| $107.000 [ $931,700] $96,000 | S07.400
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City of West Chicage

SSA #17 DEBT SERVICE FUND
PROJECTED REVENUE
—
Fe N T PR e
311100 | Property Tax | 51600| 61,000 51,000 51,000 51,000
371100 | Interest 19 0 0 0 0
TOTAL 51,619 | $51,000 | $51,000| $51,000| $51,000
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City of West Chicago
SPECIAL SERVICE AREA #17 DEBT SERVICE FUND

ﬁh—

Financi

2010 2011 2011 2012 2013
Program Actual Budgeted  Estimated _ Pro oposed _ Projected
Operations 49,865 50,800 50,900 48,800 49,700
TOTAL $40,865 $50,500 $50,800 §49,800 $49,700
Description of Major Activities

Special Service Area #17 was crealed in 1996 for the purpose of financing the Arbor Avenue
extension project. The debt will be retired in 2015,

——
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SPECIAL SERVICE DISTRICT NO. 17 DEBT SERVICE

OPERATIONS
7-34-73 =
3 Aciasl | Budgowed | Estmaied | Proposed | Projcied | Projsoied
B i liwm 2010 011 2011 2012 iy 2014
COMMODITIES:

4711 58A Principal
4112 SS5A Inlerest

Totasl[ §40,065] _ jeouoo]  §60.800]  §40p00]  $48,700] 348,700
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City of West Chicage

SSA #18 DEBT SERVICE FUND
PROJECTED REVENUE

311100 | Property Tax 51,000 51,000 51,000 51,000
371100 | Interest 51 0 0 0 0
TOTAL $52,186 | $51,000 | $51,000| $51,000| $51,000
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City. of West Chicage
SPECIAL SERVICE AREA #18 DEBT SERVICE FUND

h&—ﬁ_ﬁ

Financi
2010 2011 2011 2012 2013
Program Actual Budgeted _ Estimated Proposed  Projected
Operations 49 BB5 50,900 50,900 49,800 49,700
TOTAL | $49,865 $50,900 $50,900 $49,800 $49,700
Description of Major Activities

Special Service Area #18 was crealed in 1096 far the purpose of financing the Arbor Avenue
extension project. The debt will be retired in 2015
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SPECIAL SERVICE DISTRICT NO. 18 DEBT SERVICE

OPERATIONS
463474
Aciual Hudgoled | Eslmaied | Proposed | Projacled | Projacted
Expenss lism _ 2010 2011 2011 g | 2013 2014
COMMODITIES:

4711 BSA Principal
4712  BEA Imeras!
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City of West Chicago

SSA #20 DEBT SERVICE FUND

PROJECTED REVENUE
—
oA i o0 | zo11 | 2011 | 2012 2013
47-00 oy  Actual | uuunmﬂ* E-ﬁfn ated FmﬁnEH q#tgl
311100 | Property Tax 18,122 17,600 17 600 17,600 17.600
371100 | Interest 7 0 0 0 0
TOTAL $18,120 | §$17,600| $17,600| $17,600| $17,600
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City of West Chicage

SPECIAL SERVICE AREA #20 DEBT SERVICE FUND

e e
Einancial Summary
2010 2011 - 201m 2012 2013
Program Actual Budgeted Estimated Proposed  Projected
Operations 17.623| 17,500 17,500 17,600 17,600
TOTAL $17,623 $17,500 $17,500 $17,600 $17,600
Description of Major Activities

The City Council adopted Special Service Area No, 20 in 1998 to improve traffic patterns by
reconstructing streets in the vicinity of Arbor Avenue and Route 58, These bonds will be

retired with propery tax revenue through 2015,
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SPECIAL SERVICE DISTRICT MO, 20 DEBT SERVICE

OPERATIONS
47-34:7 : e
e Aciual T Eslmaied | Proposad ed | Projected
Edpenas am 2010 2019 201 2012 2013 F014
COMMODITIES:
4711 B8A Principal 12,700 13,400 13,400 14200 18,100 18,000
ATIZ  S8A Inlereal 423 LI
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CITY OF WEST CHICAGO

ORDINANCE NO, 11-0-0067

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR
THE CITY OF WEST CHICAGO, DUPAGE COUNTY, ILLINOIS
FOR THE FISCAL YEAR COMMENCING JANUARY [, 2012
AND ENDING DECEMBER 31,2012

ADOPTED BY THE
CITY COURCIL
OF THE
CITY OF WEST CHICAGO
December 19, 2011

Published in pamphlet form by the nuthority of the City Couneil of the City of West Chicago,
DuPage County, lllinals, on the 20" day of December 2011.
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ORDINANCE NO. 11-0-0067

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR
THE CITY OF WEST CHICAGO, DUPAGE COUNTY, ILLINOIS
FOR THE FISCAL YEAR COMMENCING JANUARY 1,2012
AND ENDING DECEMBER 31, 2012

WHEREAS, the City of West Chicago has heretofore adopted the annual budget
procedure provided for in 65 ILCS 5/8-2-8.1 through 5/8-2-9.10; and,

WHEREAS, the tentative annual budget for fiscal year commencing on January 1, 2012,
and ending December 31, 2012, was made conveniently available for public inspection pursuant
to notice of public hearing published in the Daily Herald, being n newspaper having a general
eireulation within the City; and,

WHEREAS, on December 19, 2010, the corporate authorities of the City conducted n
public hearing on said tentative annual budget.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of West
Chicago, IMinois, in regular session assembled as follows:

Section 1, That the annual budget of the City of West Chicago, DuPage County, llinois,
for the fiscal year commencing January 1, 2012, and ending December 31, 2012, entitled %2012
Proposed Budget"”, a copy of which is attached hereto as Exhibit "A™ and by this reference made
n part hereof be, and the same is hereby passed and ndopted.

Section 2, That the stafTing levels and associated pay rnges contained within the budget
are hereby npproved, such approval shall be deemed to comport with the requirement of adopting
the Table of Organization and the Pay Ranges for the City as detailed in the Personnel Manual,

Section 3, That the Mayor is hereby suthorized to enter into an agreement with Roger C.
Murquardt and Company, Inc. for lobbying services through December 31, 2012 for an amount
not to exceed $36,000, as included in the proposed Budget.

Sectiond,  That the City Council authorizes the City Administrator and his stall 1o
continue working with CSharpWeb Develapers (not to exceed $125,000) on various databases
for the City and Third Millennium Associates Inc. (not to exceed $50,000) for utility bill
mailings, both ot the same rates as in 2011 and the maximum amounts as included in the

proposed Budget.

Section 5, That the Code of Ordinances of the City of West Chicago is hereby
amended to delete Article VI, Section C entitled “Health Insurance for Retirees” and mark it as
“Reserved,”, as the City Council has directed that this program be eliminated.

Ordinance 11-0-0067
Page 1 al 2
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STATE OF ILLINOIS )
COUNTY OF DU PAGE )

CERTIFICATE L

I, Nancy Smith, Certify that | am the duly clected and acting City Clerk of the City of West Chicago,
DuPage County, Hlinois.

1 further certify that on December 19, 2011 the Corparate Authorities of such municipality passed and
approved Ordinance No, 11-0-0067 entitled:

AN ORDINANCE ADOPTING THE ANNUAL BUDGET FOR
THE CITY OF WEST CHICAGO, DUPAGE COUNTY, ILLINOIS
FOR THE FISCAL YEAR COMMENCING JANUARY 1, 2012
AND ENDING DECEMBER 31, 2012

Which provided by its terms that it should be published in pamphlet form.

The pamphlet form of Ordinance Ne. 11-0-0067 including the ordinance and a cover sheet hereof was
prepared, and a copy of such ordinance posted in the municipal building, commencing on l!‘.'f.u:m’bar
20, 2011 continuing for at least ten days thereafter. Copies of such ordinance were also available for
public inspection upon request in the Office of the City Clerk.

Dated at West Chicago, llinois, this 19" of December 2011,

SEAL

gani:y Hmi% City Clerk



Chief fiscal officer’s certificate of estimated revenue for the City of
West Chicago, DuPage County, Illinois.

[, Donald F. Earley do hereby certify as follows:

. [ am the chiefl Niscal officer of the City of West Chicago,
DuPage County, lllinois.

2. That the estimated revenue, by source, of said district for the
fiscal year beginning January 1, 2012, and ending December 31,
2012, was combined and within the annual budget; as filed.

Perata F. Eanben 7/ vi
Donald F. Earley °
City Treasurer

Date: December 29, 2011

SUBSCRIBED AND SWORN to before me

thia 29th day of December 2011,

Oadone T N gy

OFFICIAL SEAL
ARLENE M FISHER

Nalary

NOTARY PUBLIC - STATE OF ILLINOIS
Y COMMISSI0N EXPIRES TL05H 3
L Ao




