CITY @lF
WEST CHICAGO

WHERE HISTORY & PROGRESS MEET

CITY COUNCIL MEETING
MONDAY, APRIL 3, 2023 - 7:00 P.M.
475 MAIN STREET, WEST CHICAGO, ILLINOIS

AGENDA
Call to Order

Pledge of Allegiance to the Flag
Roll Call and Establishment of a Quorum
Public Participation

The opportunity to speak to the City Council is provided for those who have a
question or comment on an agenda item or a City of West Chicago issue. The City
Council appreciates hearing from our residents and your thoughts and questions
are valued. The City Council strives to make the best decisions for the City and
public input is very helpful.

Respect for the duties of the City Council and for the democratic process will be
adhered to — in this regard, civility and a sense of decorum will be strictly followed.
All speakers must address their comments to the Mayor. Comments that are
personally condescending will not be permitted. Speakers shall be courteous and
should not make statements that are personally disrespectful to members of the City
Council or City staff.

Please use the podium in the center aisle. Please announce your name and address
(if acceptable) before commencing — all public comments are limited to three (3)
minutes and each citizen will be permitted to speak only once. It is the City
Council’s policy not to engage in dialogue during Public Comment. Any questions
raised will be addressed by City staff or an elected official outside of the City
Council meeting.

City Council Meeting Minutes of March 20, 2023

Corporate Disbursement Report
- April 3, 2023 ($708,030.65)
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7. Consent Agenda
e Items Not Sent to Committee:
(A) Resolution No. 2023-R-0034 — Authorizing the Mayor to Execute an
Amended Downtown Facade Grant Program Agreement with Yolanda

Peterson — 124 Main Street.

(B) No. 2023-R-0035 — Authorizing the Mayor to Execute a Downtown Facade
Grant Program Agreement with 124 Main WC LLC - 124 Main Street.

(C) Resolution No. 2023-R-0036 — Authorizing the Mayor to Execute a

Downtown Retail and Restaurant Grant Program Agreement with Yolanda
Peterson — 124 Main Street.

8. Reports by Committees
9, Unfinished Business
10. New Business

11.  Correspondence and Announcements

Upcoming Meetings

April 4, 2023 Plan Commission/ZBA
April 6, 2023 Infrastructure Committee
April 10, 2023 Development Committee

12. Mayor’s Comments

13. Adjournment



CITY OF WEST CHICAGO — 475 Main Street
CITY COUNCIL MINUTES
Regular Meeting
March 20, 2023

The City Council meeting of March 20, 2023, was held partly remote (via Zoom) and partly in
person.

1. Call to Order. Mayor Ruben Pineda (in person) called the meeting to order at 7:00 p.m. on
March 20, 2023. The Mayor said that he determined that fully in person meetings are not
practical and prudent at this time.

2. Pledge of Allegiance. Alderman Garling led all in the Pledge of Allegiance.
3. Roll Call and Establishment of a Quorum.

Roll call found Lori Chassee, James E. Beifuss, Jr. (remote), Jayme Sheahan, Rebecca Stout,
Melissa Birch Ferguson, Jeanne Short, Sandy Dimas, Christine Dettmann, Matthew Garling,
Joseph C. Morano, John E. Jakabcsin, Alton Hallett, and Christopher Swiatek present.
Alderman Heather Brown was absent. The Mayor announced a quorum.

Also in attendance were Director of Public Works Mehul Patel, Director of Community
Development Tom Dabareiner, City Administrator Michael Guttman, Assistant City Administrator
Tia Messino and City Attorney Pat Bond.

4. Public Participation.
None

5. City Council Meeting Minutes of February 27-28, 2023 and March 6, 2023. Alderman
Swiatek made a motion, seconded by Alderman Hallett, to approve the minutes of February 27-
28, 2023 and March 6, 2023..

Voting Aye by Roll Call Vote: Chassee, Beifuss, Stout, Birch Ferguson, Short, Dimas,
Dettmann, Morano, Garling, Sheahan, Jakabcsin, Hallett, and Swiatek. Motion carried.

6. Corporate Disbursement Report. Alderman Dimas made a motion, seconded by Alderman
Chassee to approve the March 20, 2023, Corporate Disbursement Report in the amount of
$488,742.58.

Voting Aye by Roll Call Vote: Chassee, Beifuss, Stout, Birch Ferguson, Short, Dimas,
Dettmann, Morano, Garling, Sheahan, Jakabcsin, Hallett, and Swiatek. Motion carried.

7. Consent Agenda
* Infrastructure Committee:
A. Resolution No. 23-R-0020 — A Resolution Authorizing the Mayor to Execute a

Contract with Layne Company for Professional Services Related to the Well Station
No. 11 Rehabilitation Project (for an amount not to exceed $220,429.00).

B. Resolution No. 23-R-0021 — A Resolution Authorizing the Mayor to Execute Change
Order No. 1 with JSL Building Restoration Group, Inc., of Franklin Park, lllinois, for the
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2022 WTP Joint Sealant Replacement Project in an Amount not to Exceed $29,400
for a Revised Contract Value of $169,075.00.

. Resolution No. 23-R-0022 — A Resolution Authorizing the Mayor to Execute

Professional Services Agreement with Great Lakes Urban Forestry Management
Related to the GIS Parkway Tree Inventory and Urban Forestry Management Plan
Project (for an amount not to exceed $51,370.00).

. Resolution No. 23-R-0023 - A Resolution Authorizing the Mayor to Execute a

Contract with Brothers Asphalt Paving, Inc. of Addison, lllinois, for a Base Bid Contract
Amount Not to Exceed $1,650,677.26 and Reject Alternate Bid for the 2023 Roadway
Rehabilitation Project.

. Resolution No. 23-R-0024 — A Resolution Authorizing the Mayor to Execute a

Contract with Viking Brothers, Inc. for the Purchase Course and Fine Aggregate
Material Delivered for FY 2023 (for an amount not to exceed $68,000.00).

. Resolution No. 23-R-0025 — A Resolution Authorizing the Mayor to Execute a

Professional Services Agreement with Operations Maintenance International, Inc.
(OMI) for Professional Services Related to Removal and Replacement of the Aeration
Blowers Project for an Amount Not to Exceed $524,316.00 at the West
Chicago/Winfield Wastewater Authority Regional Wastewater Treatment Plant.

. Resolution No. 23-R-0026 — A Resolution Authorizing the Mayor to Execute a

Contract with Swallow Construction Corp. of West Chicago, lllinois, for the 2023
Sophia Street Area Water Main and Streets Rehabilitation CDBG Project (for an
amount not to exceed $1,555,803.65).

Alderman Beifuss made a motion, seconded by Alderman Dimas, to approve the above items.

Voting Aye by Roll Call Vote: Chassee, Beifuss, Stout, Birch Ferguson, Short, Dimas,
Dettmann, Morano, Garling, Sheahan, Jakabcsin, Hallett, and Swiatek. Motion carried.

8. Reports by Committees: None

9. Unfinished Business: None

10. New Business:

A. Resolution No. 23-R-0028 - A Resolution Authorizing the Mayor to Execute a

Reimbursement Agreement with Ball Horticultural Company Inc. for the Design and
Installation of an Irrigation System Serving Sesquicentennial Park.

B. Resolution No. 23-R-0029 — A Resolution Authorizing the Mayor to Enter into a Funding

Agreement with the Western DuPage Chamber of Commerce to Support the 2023
Railroad Days Festival.

Alderman Birch Ferguson made a motion, seconded by Alderman Stout, to approve the above

items.
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Voting Aye by Roll Call Vote: Chassee, Beifuss, Stout, Birch Ferguson, Short, Dimas,
Dettmann, Morano, Garling, Sheahan, Jakabcsin, Hallett, and Swiatek. Motion carried.

11. Correspondence and Announcements

Upcoming Meetings

March 21, 2023 Plan Commission/Zoning Board of Appeals/Special City Council
March 23, 2023 Finance Committee (cancelled)

March 27, 2023 Public Affairs Committee

March 28, 2023 Historical Preservation Commission

12. Mayor’s Comments. Mayor Pineda mentioned the Western DuPage Chamber of
Commerce Mixer event on Thursday, March 23, 2023.

13. Executive Session - 5 ILCS 120/2 (C) (3)

At 7:12 p.m., Alderman Chassee made a motion, seconded by Alderman Stout, to adjourn to
Executive Session. All Aldermen voted aye by Roll Call Vote.

Respectfully submitted,

Michael Guttman
City Administrator



CITY OF WEST CHICAGO

CORPORATE DISBURSEMENT REPORT
April 3, 2023

OPERATING ACCOUNT

FUNDED BY:

GENERAL FUND

CAPITAL EQUIPMENT REPLACEMENT FUND

SEWER FUND

WATER FUND

CAPITAL PROJECTS FUND

MOTOR FUEL TAX FUND

ROOSEVELT/FABYAN TIF FUND

MISCELLANEOUS DEPOSITS FUND

COMMUTER PARKING FUND

APPROVED BY THE CITY COUNCIL ON:

DATE:

SIGNATURE:

708,030.65

209,384.57
2,981.54
251,363.73
97,817.05
109,380.05
3,954.40
19,500.00
1,500.00

12,149.31
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CITY OF WEST CHICAGO

CITY COUNCIL
AGENDA ITEM SUMMARY

ITEM TITLE:

AGENDA ITEM NUMBER: 7A'
Amendment to Downtown Fagade Grant
Program Agreement for 124 Main Street FILE NUMBER:
Resolution 23-R-0034 COMMITTEE AGENDA DATE: N/A

COUNCIL AGENDA DATE: April 3, 2023

STAFF REVIEW: Tom Dabareiner, AICP SIGNATURE
CITY ADMINISTRATOR REVIEW: Michael Guttman SIGNATURE
ITEM SUMMARY:

City Council authorized a Fagade Grant Agreement (2020-R-0035) with Yolanda Peterson on July 20, 2020
to install a second entrance on the side of the building and two awnings at 124 Main Street. The Agreement
authorized reimbursement of $2,600.00 upon completion of these improvements.

A Building Permit was issued on August 5, 2020 under which the work to install the side entrance door has
been completed but the awnings have not. The Agreement states that the work shall be completed within
12 months of issuance of the building permit. Since that did not occur, the grantee is requesting an
amendment to the Agreement to allow additional time to complete the work and to update the cost of
installing the awnings, as the price has increased.

Three updated cost estimates for the design, manufacture and installation of two awnings have been
submitted as required: 1) HW Awnings & Canopies for $3,330.00; 2) Thatcher Oaks Awnings for $3,400.00;
and 3) Chesterfield Awning, Co. for $5,915.00. The City’s contribution is typically 50% of the lowest
estimated cost(s). The difference between the lowest estimate from the original approval and this request
is $1,030, which would result in an increased grant amount of $515.00. If approved, the revised grant award
would be $3,115.00.

The funding for the Program typically comes from the Downtown TIF District, if sufficient funding is available
for the Program. However, the termination of the prior Downtown TIF District and the establishment of the
new Downtown TIF District has shifted the funding source to the Community Development Department’s
budget within the General Fund until increment is generated. Within the 2023 budget for Fagade Grant
Funding, City staff determined that there are sufficient funds available to reimburse up to $3,115.00 to
Yolanda Peterson for the completed installation of the second door as well as the successful design,
manufacture and installation of two awnings per the Program’s guidelines and in accordance with all
applicable City Codes.

ACTIONS PROPOSED:

Consideration of an amendment to a Facade Grant award to extend the terms of the agreement and
authorize an increased reimbursement amount not to exceed $3,115.00 for the installation of a second
entrance door and design, manufacture and installation of two awnings at 124 Main Street. The petitioner’s
request, a Resolution and Grant Agreement reflecting an amount of $3,115.00 are attached.

COMMITTEE RECOMMENDATION:
This item did not go to a Committee.




Raised Bakery and Café Grant Requests

The Retail-Restaurant Grant was approved by the City Council for Raised Bakery and Café at 124 Main
Street on December 16, 2019. The project to build-out the property began with approval of the Fagade
Grant.

The Facade Grant on behalf of Raised Bakery and Café for adding a side entrance and installing two
awnings in the amount of $2,600.00 was approved on July 20, 2020. The permit for the new side door
and awning was issued on August 5, 2020. Per the agreement, the grant agreement is valid for 12
months after the permit issuance.

Due to the effects of the pandemic and unforeseen personal circumstances, the work was not able to be
completed within the 12 months as outlined in the Fagade Grant Agreement and the business did not
open within the 6 months required by the Retail & Restaurant Grant. This request is to extend the prior
grant approvals with an updated cost for the awnings that were not completed, and adding an ADA door
entrance on Main Street. The awning price has increased since the initial estimate was submitted more
than three years ago. The need for the ADA entrance was identified after the side door was installed
but could not provide the accommodation, which is why it was not included in the original grant
approval. The outstanding items for this project will be completed within four months.

Nothing besides increased food costs affect the previously submitted Business Plan. This may affect
menu pricing but is not expected to affect any other aspect of operations.

Submitted by Yolanda Peterson on 3/27/23



RESOLUTION NO. 2023-R-0034

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
AN AMENDED DOWNTOWN FACADE GRANT PROGRAM AGREEMENT WITH
YOLANDA PETERSON - 124 MAIN STREET

BE IT RESOLVED by the City Council of the City of West Chicago, in regular session
assembled, that the Mayor is hereby authorized to execute an amended Downtown Fagade
Grant Program Agreement by and between Yolanda Peterson and the City of West Chicago,

a copy of which is attached hereto and incorporated herein as Exhibit 1.

APPROVED this day of April 2023.

AYES:

NAYS:

ABSTAIN:

ABSENT:

Mayor Ruben Pineda

ATTEST:

Executive Office Manager Valeria Perez



Exhibit 1 to Resolution 2023-R-0034

AMENDED DOWNTOWN REHABILITATION FACADE PROGRAM
AGREEMENT

This AMENDED DOWNTOWN REHABILITATION FACADE PROGRAM AGREEMENT
(hereinafter referred to as the "AMENDED AGREEMENT") is entered into this 3rd day of April,
2023, by and between the City of West Chicago, DuPage County, Illinois, an Illinois municipal
corporation (hereinafter referred to as the "CITY") and Yolanda Peterson, (hereinafter referred to as
the "APPLICANT") (the CITY and the APPLICANT are hereinafter collectively referred to as the
"PARTIES");

WITNESSETH:

WHEREAS, the APPLICANT is the owner of certain real property located at 124 Main
Street, in West Chicago, (hereinafter referred to as the "SUBJECT REALTY") and legally described
on Exhibit "A", which is attached hereto and incorporated herein; and,

WHEREAS, the SUBJECT REALTY is located within the CITY’S Downtown
Redevelopment Project Area (hereinafter referred to as the "AREA"), duly established pursuant to
the Tax Increment Allocation Redevelopment Act (hereinafter referred to as the "ACT"), 65 ILCS
5/11-74.4-1 et seq.; and,

WHEREAS, Chapter 4, Article V of the CITY'S Code of Ordinances establishes specific
rules and regulations with respect to the alteration of historic structures in the AREA; and,

WHEREAS, Chapter 4 Article VI of the CITY”’S Code of Ordinances establishes a facade
program (hereinafter referred to as the “PROGRAM”) whereby the CITY may make financial
contributions toward the cost of certain exterior improvements with respect to commercial
structures located within the AREA; and,

WHEREAS, the SUBJECT REALTY is improved with a commercial structure upon which
the APPLICANT proposed to complete certain exterior improvements (hereinafter referred to as the
"IMPROVEMENTS"), as detailed and depicted on the improvement plans and specifications
(hereinafter referred to as the “PLANS”), which are attached hereto and incorporated herein as
Exhibit "B"; and,

WHEREAS, the corporate authorities of the City of West Chicago authorized a Downtown
Rehabilitation Fagade Program Agreement (hereinafter referred to as “AGREEMENT”) with the
APPLICANT for IMPROVEMENTS to the SUBJECT REALTY by Resolution 2020-R-0035 on
July 20, 2020; and

WHEREAS, pursuant to Resolution 2020-R-0035, the APPLICANT has requested an
amendment of the AGREEMENT with an extension and revision to the financial contribution from
the CITY toward the cost of the IMPROVEMENTS; and,

WHEREAS, the CITY has determined that it would further the achievement of the
objectives of the AREA for the commercial structure located upon the SUBJECT REALTY to be
improved as provided for on the PLANS and that said IMPROVEMENTS would qualify for
increased financial contributions from the CITY pursuant to the PROGRAM,; and,

WHEREAS, the CITY desires the IMPROVEMENTS be completed on the SUBJECT
REALTY and extend the term of the agreement and agrees to increase the financial contribution
toward such IMPROVEMENTS based on the terms and conditions of this AMENDED
AGREEMENT and the PROGRAM,; and,

WHEREAS, the APPLICANT desires to complete the IMPROVEMENTS in accordance
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with the terms and conditions of this AMENDED AGREEMENT and the PROGRAM and desires
to receive a financial contribution from the CITY for the completion of said IMPROVEMENTS; and,
WHEREAS, on February 25, 2020 the CITY’S Historical Preservation Commission
approved Certificate of Appropriateness No. 20-02 for the IMPROVEMENTS, which is still valid.
NOW, THEREFORE, in consideration of the foregoing premises and in further
consideration of the mutual covenants, conditions and agreements herein contained, the PARTIES
hereto agree as follows:

ARTICLEI
INCORPORATION OF RECITALS
The PARTIES hereby confirm and admit the truth and validity of the representations and
recitations set forth in the foregoing recitals. The PARTIES further acknowledge that the same are
material to this AMENDED AGREEMENT and are hereby incorporated into and made a part of
this AMENDED AGREEMENT as though they were fully set forth in this Article I and the same
shall continue for so long as this AMENDED AGREEMENT is of force and effect.

ARTICLEII
AUTHORITY
This AMENDED AGREEMENT is made and entered into by the PARTIES pursuant to
and in accordance with the provisions of the ACT.

ARTICLE IIT
IMPROVEMENTS TO THE SUBJECT REALTY

The APPLICANT shall complete the IMPROVEMENTS on the SUBJECT REALTY in
accordance with the terms and conditions of this AMENDED AGREEMENT and in full
compliance with all applicable codes, ordinances, rules, regulations, permits and any conditions
attached thereto, whether imposed by the CITY or any other unit of local government or any
Federal, State or governmental agency having jurisdiction over the SUBJECT REALTY or any
portion thereof, and shall complete the IMPROVEMENTS in a good and workmanlike manner.

The APPLICANT shall furnish, or cause to be furnished, at his/her own expense, all
the necessary materials, labor and equipment to complete the IMPROVEMENTS in accordance
with the PLANS. The IMPROVEMENTS shall be subject to inspection by, and approval of, the
CITY.

The APPLICANT shall pay to the CITY all plan review, inspection and other fees, prior to
the issuance of any required building permits for the IMPROVEMENTS on the SUBJECT
REALTY, as required by the CITY'S Code of Ordinances.

The APPLICANT shall complete the IMPROVEMENTS by June 30, 2023. If the
APPLICANT fails to complete the IMPROVEMENTS within the established timeframe the CITY
may rescind the financial contribution agreed upon herein in this AMENDED AGREEMENT.

ARTICLE IV
REDEVELOPMENT OF THE SUBJECT REALTY
Upon the APPLICANT'S completion of the IMPROVEMENTS on the SUBJECT
REALTY as provided hereinabove, the APPLICANT shall give notice of completion to the CITY,
and shall provide the CITY with all receipts, sworn contractor statements and lien waivers
(hereinafter referred to as the “DOCUMENTATION”) showing that all persons who have done
work, or have furnished materials with respect to the IMPROVEMENTS, and might be entitled to a




lien therefore under any laws of the State of Illinois, have been paid in full for their work and are no
longer entitled to such lien. The CITY shall inspect the IMPROVEMENTS as soon as practicable
after receipt of the DOCUMENTATION, and if the IMPROVEMENTS are found to be in full
compliance with the terms of this AMENDED AGREEMENT and all applicable codes,
ordinances, rules, regulations, permits and conditions as provided hereinabove, the CITY shall issue
a final inspection report approving the IMPROVEMENTS. The City Council, following the
issuance of said final inspection report and receipt of all of the required DOCUMENTATION, shall
authorize payment of the CITY'S financial contribution toward the IMPROVEMENTS pursuant to
the PROGRAM in an amount equal to the lesser of Three Thousand One Hundred Fifteen Dollars
and Zero Cents ($3,115.00), or one half of the amount actually paid by the APPLICANT for the
IMPROVEMENTS, as indicated on the DOCUMENTATION submitted to the CITY, whichever is
less.

ARTICLE V
TIME
Time is of the essence under this AMENDED AGREEMENT and all time limits set forth
herein shall be mandatory and shall not be waived except by a lawfully authorized and executed
written waiver amendment to this AMENDED AGREEMENT by the PARTIES excusing such
timely performance.

ARTICLE VI
AMENDMENTS

This AMENDED AGREEMENT sets forth all the promises, inducements, agreements,
conditions and undertakings between the APPLICANT and the CITY relative to the
IMPROVEMENTS identified herein this AMENDED AGREEMENT, and there shall be no
promises, agreements, conditions or understandings, either oral or written, express or implied,
between them, other than as herein set forth. No subsequent alteration, amendment, change or
addition to this AMENDED AGREEMENT shall be binding upon the PARTIES hereto unless
authorized in accordance with the law and reduced in writing and signed by the PARTIES.
However, whenever under the provisions of this AMENDED AGREEMENT any notice or consent
of the CITY or the APPLICANT is required, or the CITY or the APPLICANT is required to agree
or to take some action at the request of the other, such approval or such consent of such request
shall be given for the CITY, unless otherwise provided herein, by the Mayor or his designee and
for the APPLICANT by the APPLICANT or any agent as the APPLICANT so authorizes.

ARTICLE VII
NOTICES
All notices and requests required pursuant to this AMENDED AGREEMENT shall be sent
by certified mail as follows:

To the APPLICANT: Yolanda Peterson
124 Main Street
West Chicago, IL 60185



To the CITY: City of West Chicago
475 Main Street
West Chicago, Illinois 60185

or at such other addresses as either of the PARTIES may indicate in writing to the other either by
personal delivery or by certified or registered mail, return receipt requested, with proof of delivery
thereof.

ARTICLE VIII
GOVERNING LAWS
This AMENDED AGREEMENT shall be construed and enforced in accordance with the
laws of the State of Illinois.

ARTICLE IX
COUNTERPARTS
This AMENDED AGREEMENT may be executed in multiple counterparts, each of
which shall be deemed to be and shall constitute one and the same instrument.

IN WITNESS WHEREOF, the PARTIES hereto have set their hands and seals on the date
first above written.

CITY OF WEST CHICAGO, an Illinois
Municipal Corporation,

By:

Mayor Ruben Pineda

ATTEST:
Executive Office Manager Valeria Perez

APPLICANT:

By:

Yolanda Peterson



STATE OF ILLINOIS )
) SS.
COUNTY OFDUPAGE )

I, the undersigned, a Notary Public, in and for said County, in the State aforesaid, DO
HEREBY CERTIFY that Ruben Pineda, Mayor of the City of West Chicago, and Valeria Perez,
Executive Office Manager, personally known to me to be the same persons whose names are
set forth on the foregoing instrument as such Mayor and Executive Office Manager respectively
appeared before me this day in person and acknowledged that they signed and delivered the said
instrument as their own free and voluntary act and as the free and voluntary act of said City, for
the uses and purposes therein set forth; and the said Executive Office Manager then and there
acknowledged that she, as custodian of the corporate seal of said City, did affix the corporate seal
of said City to said instrument, as her own free and voluntary act and as the free and voluntary
act of said City, for the uses and purposes therein set forth.

GIVEN under my hand and Notarial Seal this day of. ,2023.

Notary Public



STATE OF ILLINOIS )
) SS.
COUNTY OFDUPAGE )

I, the undersigned, a Notary Public, in and for said County, in the State aforesaid, DO
HEREBY CERTIFY that Yolanda Peterson, personally known to me to be the same person
whose name is set forth on the foregoing instrument appeared before me this day in person and
acknowledged that he/she/they signed and delivered the said instrument as his/her/their own free
and voluntary act for the uses and purposes therein set forth.

GIVEN under my hand and Notarial Seal this day of. ,2023.

Notary Public



EXHIBIT A
Subject Realty Legal Description
The northerly 25.75 feet in width of Lot 5 of the Warehouse Block, as shown on Plat of the Town of
Junction, as established by Decree of the Circuit Court of DuPage County, Illinois, Chancery Case
No. 3904, in the Northeast quarter of the Northeast quarter of Section 9, Township 39 North, Range
9, East of the Third Principal Meridian in DuPage County, Illinois.
Permanent Index Number (PIN): 04-09-204-010

Property Address: 124 Main Street, West Chicago, IL 60185



EXHIBIT B
Plans

The improvements planned for the subject property include cutting the existing brick window
opening to the floor level in on the side of the building to install a second entrance door and
installing two awnings with signage. One awning will face Main Street with the other awning
being installed over the new entrance on the side of the building.



CITY OF WEST CHICAGO

CITY COUNCIL
AGENDA ITEM SUMMARY

ITEM TITLE:
AGENDA ITEM NUMBER: 5
Second Downtown Fagade Grant Program
Agreement for 124 Main Street FILE NUMBER:
Resolution 23-R-0035 COMMITTEE AGENDA DATE: N/A
COUNCIL AGENDA DATE: April 3, 2023

STAFF REVIEW: Tom Dabareiner, AICP SIGNATURE
CITY ADMINISTRATOR REVIEW: Michael Guttman SIGNATURE
ITEM SUMMARY:

A second Facgade Grant request has been submitted for additional improvements to 124 Main Street. The
scope of work approved in the prior Agreement included the installation of a second entrance on the side
of the building. That change, however, triggered requirements to provide an accessible entrance, whict
was not accounted for when the second entrance was installed. As such, the property owner (124 Mair
WC LLC) is requesting additional grant funding to replace the existing entry door facing Main Street with ¢
taller door to eliminate the threshold and provide grade-level access.

The scope of work to replace the entrance door is an eligible expense. The removal of the threshold wil
extend the overall height of the door but will not modify the top of the opening. The Historical Preservatior
Commission reviewed the proposed improvement and approved Certificate of Appropriateness 23-06 or
March 28, 2023.

Three cost estimates for the installation of the new entry door on Main Street have been submitted a:
required: 1) Rainbow Glass & Trim Ltd for $4,600.00; 2) A&G Glass and Mirror for $4,600.00; and 3) Atla:
Door Repair for $11,998.00. The City’s contribution is typically 50% of the lowest estimated cost(s), whict
would result in a grant award of $2,300.00, if awarded.

The funding for the Program typically comes from the Downtown TIF District, if sufficient funding is available
for the Program. However, the termination of the prior Downtown TIF District and the establishment of the
new Downtown TIF District has shifted the funding source to the Community Development Department’:
budget within the General Fund until increment is generated. Within the 2023 budget for Fagade Gran
Funding, City staff determined that there are sufficient funds available to reimburse up to $2,300.00 to 12«
Main WC LLC for the completed installation of the entrance door on Main Street per the Program'’:
guidelines and in accordance with all applicable City Codes.

ACTIONS PROPOSED:

Consideration of a second Fagade Grant award for improvements to 124 Main Street to replace the entn
door on Main Street with a reimbursement amount not to exceed $2,300.00. The petitioner’s request
Resolution and Grant Agreement reflecting an amount of $2,300.00 are attached.

COMMITTEE RECOMMENDATION:
This item did not go to a Committee.




Raised Bakery and Café Grant Requests

The Retail-Restaurant Grant was approved by the City Council for Raised Bakery and Café at 124 Main
Street on December 16, 2019. The project to build-out the property began with approval of the Facade
Grant.

The Fagade Grant on behalf of Raised Bakery and Café for adding a side entrance and installing two
awnings in the amount of $2,600.00 was approved on July 20, 2020. The permit for the new side door
and awning was issued on August 5, 2020. Per the agreement, the grant agreement is valid for 12
months after the permit issuance.

Due to the effects of the pandemic and unforeseen personal circumstances, the work was not able to be
completed within the 12 months as outlined in the Fagade Grant Agreement and the business did not
open within the 6 months required by the Retail & Restaurant Grant. This request is to extend the prior
grant approvals with an updated cost for the awnings that were not completed, and adding an ADA door
entrance on Main Street. The awning price has increased since the initial estimate was submitted more
than three years ago. The need for the ADA entrance was identified after the side door was installed
but could not provide the accommodation, which is why it was not included in the original grant
approval. The outstanding items for this project will be completed within four months.

Nothing besides increased food costs affect the previously submitted Business Plan. This may affect
menu pricing but is not expected to affect any other aspect of operations.

Submitted by Yolanda Peterson on 3/27/23



RESOLUTION NO. 2023-R-0035

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
A DOWNTOWN FACADE GRANT PROGRAM AGREEMENT WITH
124 MAIN WC LLC - 124 MAIN STREET

BE IT RESOLVED by the City Council of the City of West Chicago, in regular session
assembled, that the Mayor is hereby authorized to execute a Downtown Fagade Grant Program
Agreement by and between 124 Main WC LLC and the City of West Chicago, a copy of which

is attached hereto and incorporated herein as Exhibit 1.

APPROVED this day of April 2023.

AYES:

NAYS:

ABSTAIN:

ABSENT:

Mayor Ruben Pineda

ATTEST:

Executive Office Manager Valeria Perez



Exhibit 1 to Resolution 2023-R-0035

DOWNTOWN REHABILITATION FACADE PROGRAM AGREEMENT

This DOWNTOWN REHABILITATION FACADE PROGRAM AGREEMENT (hereinafter
referred to as the "AGREEMENT") is entered into this 3rd day of April, 2023, by and between the
City of West Chicago, DuPage County, Illinois, an Illinois municipal corporation (hereinafter
referred to as the "CITY") and 124 Main WC LLC, (hereinafter referred to as the "APPLICANT")
(the CITY and the APPLICANT are hereinafter collectively referred to as the "PARTIES");

WITNESSETH:

WHEREAS, the APPLICANT is the owner of certain real property located at 124 Main
Street, in West Chicago, (hereinafter referred to as the "SUBJECT REALTY") and legally described
on Exhibit "A", which is attached hereto and incorporated herein; and,

WHEREAS, the SUBJECT REALTY is located within the CITY’S Downtown
Redevelopment Project Area (hereinafter referred to as the "AREA"), duly established pursuant to
the Tax Increment Allocation Redevelopment Act (hereinafter referred to as the "ACT"), 65 ILCS
5/11-74.4-1 et seq.; and,

WHEREAS, Chapter 4, Article V of the CITY'S Code of Ordinances establishes specific
rules and regulations with respect to the alteration of historic structures in the AREA; and,

WHEREAS, Chapter 4 Article VI of the CITY”S Code of Ordinances establishes a facade
program (hereinafter referred to as the “PROGRAM”) whereby the CITY may make financial
contributions toward the cost of certain exterior improvements with respect to commercial
structures located within the AREA; and,

WHEREAS, the SUBJECT REALTY is improved with a commercial structure upon which
the APPLICANT proposed to complete certain exterior improvements (hereinafter referred to as
the "IMPROVEMENTS"), as detailed and depicted on the improvement plans and specifications
(hereinafter referred to as the “PLANS”), which are attached hereto and incorporated herein as
Exhibit "B"; and,

WHEREAS, the APPLICANT has applied, pursuant to the PROGRAM, for a financial
contribution from the CITY toward the cost of the IMPROVEMENTS as detailed and depicted on
the PLANS; and,

WHEREAS, the CITY has determined that it would further the achievement of the
objectives of the AREA for the commercial structure located upon the SUBJECT REALTY to be
improved as provided for on the PLANS and that said IMPROVEMENTS would qualify for
financial contributions from the CITY pursuant to the PROGRAM; and,

WHEREAS, the CITY desires the IMPROVEMENTS be completed on the SUBJECT
REALTY and agrees to financially contribute toward such IMPROVEMENTS based on the terms
and conditions of this AGREEMENT and the PROGRAM; and,

WHEREAS, the APPLICANT desires to complete the IMPROVEMENTS in accordance
with the terms and conditions of this AGREEMENT and the PROGRAM and desires to receive a
financial contribution from the CITY for the completion of said IMPROVEMENTS; and,

WHEREAS, on March 28, 2023 the CITY’S Historical Preservation Commission approved
Certificate of Appropriateness No. 23-06 for the IMPROVEMENTS.

NOW, THEREFORE, in consideration of the foregoing premises and in further
consideration of the mutual covenants, conditions and agreements herein contained, the PARTIES
hereto agree as follows:




ARTICLE I
INCORPORATION OF RECITALS
The PARTIES hereby confirm and admit the truth and validity of the representations and
recitations set forth in the foregoing recitals. The PARTIES further acknowledge that the same are
material to this AGREEMENT and are hereby incorporated into and made a part of this
AGREEMENT as though they were fully set forth in this Article I and the same shall continue for
so long as this AGREEMENT is of force and effect.

ARTICLE I
AUTHORITY
This AGREEMENT is made and entered into by the PARTIES pursuant to and in
accordance with the provisions of the ACT.

ARTICLE III
IMPROVEMENTS TO THE SUBJECT REALTY

The APPLICANT shall complete the IMPROVEMENTS on the SUBJECT REALTY in
accordance with the terms and conditions of this AGREEMENT and in full compliance with all
applicable codes, ordinances, rules, regulations, permits and any conditions attached thereto,
whether imposed by the CITY or any other unit of local government or any Federal, State or
governmental agency having jurisdiction over the SUBJECT REALTY or any portion thereof, and
shall complete the IMPROVEMENTS in a good and workmanlike manner.

The APPLICANT shall furnish, or cause to be furnished, at his’/her own expense, all
the necessary materials, labor and equipment to complete the IMPROVEMENTS in accordance
with the PLANS. The IMPROVEMENTS shall be subject to inspection by, and approval of, the
CITY.

The APPLICANT shall pay to the CITY all plan review and other fees, except building
permit fees as noted below, prior to the issuance of any required building permits for the
IMPROVEMENTS on the SUBJECT REALTY, as required by the CITY'S Code of Ordinances.

The CITY shall issue such the building permit at fifty (50) percent of the regular building
permit fee, in accordance with Sec. 4-106 (g) of the Code of Ordinances of the City of West Chicago.

The APPLICANT shall complete the IMPROVEMENTS within six (6) months of the
issuance of the building permit by the CITY for such IMPROVEMENTS. If the APPLICANT fails
to complete the IMPROVEMENTS within the established timeframe the CITY may rescind the
financial contribution agreed upon herein in this AMENDED AGREEMENT.

ARTICLE IV
REDEVELOPMENT OF THE SUBJECT REALTY
Upon the APPLICANT'S completion of the IMPROVEMENTS on the SUBJECT
REALTY as provided hereinabove, the APPLICANT shall give notice of completion to the CITY,
and shall provide the CITY with all receipts, sworn contractor statements and lien waivers
(hereinafter referred to as the “DOCUMENTATION”) showing that all persons who have done
work, or have furnished materials with respect to the IMPROVEMENTS, and might be entitled to a




lien therefore under any laws of the State of Illinois, have been paid in full for their work and are no
longer entitled to such lien. The CITY shall inspect the IMPROVEMENTS as soon as practicable
after receipt of the DOCUMENTATION, and if the IMPROVEMENTS are found to be in full
compliance with the terms of this AGREEMENT and all applicable codes, ordinances, rules,
regulations, permits and conditions as provided hereinabove, the CITY shall issue a final inspection
report approving the IMPROVEMENTS. The City Council, following the issuance of said final
inspection report and receipt of all of the required DOCUMENTATION, shall authorize payment of
the CITY'S financial contribution toward the IMPROVEMENTS pursuant to the PROGRAM in an
amount equal to the lesser of Two Thousand Three Hundred Dollars and Zero Cents ($2,300.00), or
one half of the amount actually paid by the APPLICANT for the IMPROVEMENTS, as indicated
on the DOCUMENTATION submitted to the CITY, whichever is less.

ARTICLE V
TIME
Time is of the essence under this AGREEMENT and all time limits set forth herein shall be
mandatory and shall not be waived except by a lawfully authorized and executed written waiver
amendment to this AGREEMENT by the PARTIES excusing such timely performance.

ARTICLE VI
AMENDMENTS

This AGREEMENT sets forth all the promises, inducements, agreements, conditions and
undertakings between the APPLICANT and the CITY relative to the IMPROVEMENTS identified
herein this AGREEMENT, and there shall be no promises, agreements, conditions or
understandings, either oral or written, express or implied, between them, other than as herein set
forth. No subsequent alteration, amendment, change or addition to this AGREEMENT shall be
binding upon the PARTIES hereto unless authorized in accordance with the law and reduced in
writing and signed by the PARTIES. However, whenever under the provisions of this
AGREEMENT any notice or consent of the CITY or the APPLICANT is required, or the CITY or
the APPLICANT is required to agree or to take some action at the request of the other, such
approval or such consent of such request shall be given for the CITY, unless otherwise provided
herein, by the Mayor or his designee and for the APPLICANT by the APPLICANT or any agent as
the APPLICANT so authorizes.

ARTICLE VII
NOTICES
All notices and requests required pursuant to this AGREEMENT shall be sent by certified
mail as follows:

To the APPLICANT: 124 Main WC LLC
c/o Yolanda Peterson
124 Main Street
West Chicago, IL 60185



To the CITY: City of West Chicago
475 Main Street
West Chicago, Illinois 60185

or at such other addresses as either of the PARTIES may indicate in writing to the other either by
personal delivery or by certified or registered mail, return receipt requested, with proof of delivery
thereof.

ARTICLE VIII
GOVERNING LAWS
This AGREEMENT shall be construed and enforced in accordance with the laws of the
State of Illinois.

ARTICLE IX
COUNTERPARTS
This AGREEMENT may be executed in multiple counterparts, each of which shall be
deemed to be and shall constitute one and the same instrument.

IN WITNESS WHEREOF, the PARTIES hereto have set their hands and seals on the date
first above written.

CITY OF WEST CHICAGO, an Illinois
Municipal Corporation,

By:

Mayor Ruben Pineda

ATTEST:
Executive Office Manager Valeria Perez

APPLICANT:

By:

Yolanda Peterson



STATE OF ILLINOIS )
) SS.
COUNTY OFDUPAGE )

I, the undersigned, a Notary Public, in and for said County, in the State aforesaid, DO
HEREBY CERTIFY that Ruben Pineda, Mayor of the City of West Chicago, and Valeria Perez,
Executive Office Manager, personally known to me to be the same persons whose names are
set forth on the foregoing instrument as such Mayor and Executive Office Manager respectively
appeared before me this day in person and acknowledged that they signed and delivered the said
instrument as their own free and voluntary act and as the free and voluntary act of said City, for
the uses and purposes therein set forth; and the said Executive Office Manager then and there
acknowledged that she, as custodian of the corporate seal of said City, did affix the corporate seal
of said City to said instrument, as her own free and voluntary act and as the free and voluntary
act of said City, for the uses and purposes therein set forth.

GIVEN under my hand and Notarial Seal this day of ,2023.

Notary Public



STATE OF ILLINOIS )

) SS.
COUNTY OFDUPAGE )

I, the undersigned, a Notary Public, in and for said County, in the State aforesaid, DO
HEREBY CERTIFY that Yolanda Peterson, personally known to me to be the same person
whose name is set forth on the foregoing instrument appeared before me this day in person and
acknowledged that he/she/they signed and delivered the said instrument as his/her/their own free
and voluntary act for the uses and purposes therein set forth.

GIVEN under my hand and Notarial Seal this day of ,2023.

Notary Public



EXHIBIT A
Subject Realty Legal Description
The northerly 25.75 feet in width of Lot S of the Warehouse Block, as shown on Plat of the Town of
Junction, as established by Decree of the Circuit Court of DuPage County, Illinois, Chancery Case
No. 3904, in the Northeast quarter of the Northeast quarter of Section 9, Township 39 North, Range
9, East of the Third Principal Meridian in DuPage County, Illinois.
Permanent Index Number (PIN): 04-09-204-010

Property Address: 124 Main Street, West Chicago, IL 60185



EXHIBIT B
Plans

The improvements planned for the subject property include removing the existing threshold (circled
on the photo below) on the Main Street entrance door opening to provide an at-grade accessible
entrance. The scope of work pursuant to this Agreement only includes the cost and installation of a
new entry door with accessible hardware in accordance with the Illinois Accessibility Code, frame
and transom to extend from grade level to the top of the existing opening.
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CITY OF WEST CHICAGO

CITY COUNCIL
AGENDA ITEM SUMMARY

ITEM TITLE:
AGENDA ITEM NUMBER: e

Retail & Restaurant Grant Extension
124 Main Street FILE NUMBER:
Raised Bakery and Café

COMMITTEE DATE: N/A
Resolution 23-R-0036
COUNCIL AGENDA DATE: April 3, 2023

STAFF REVIEW: Tom Dabareiner, AICP SIGNATURE

CITY ADMINISTRATOR REVIEW: Michael Guttman SIGNATURE

ITEM SUMMARY:

Raised Bakery & Café was awarded the City’s Retail-Restaurant Grant in an amount not to exceed
$10.000 on December 16, 2019. The Grantee, Yolanda Peterson, began the build-out of the space at
124 Main Street in early 2020 but had some personal setbacks that stalled the project, resulting in the
business not yet opening.

Despite the timing setback, progress has resumed on the build-out of the restaurant and it is on track to
open in the summer. Pursuant to the terms of the grant program, the Grantee is requesting an
amendment to the terms to accommodate the new timeline for completion of the project and opening of
Raised Bakery and Café. The intention was and is to use the build-out costs as the Qualifying
Expenditures eligible for the 50% reimbursement, up to the maximum grant award of $10,000.00.

As a reminder, Raised Bakery and Café will be a full-service retail bakery and café, offering a selection
of menu items not currently available in the City’s downtown. In addition to providing quality baked goods
and gourmet coffees, Raised Bakery and Café will initially offer a full breakfast and lunch menu focusing
on lighter fare with an artisanal flair. Once established, Raised Bakery and Café plans to expand its
business operations to catering services as well as incorporating a “small plates” concept for evening
dining along with beer and wine service. With only minor updates and the exception of having to adjust
menu pricing due to increased food costs, the previously submitted Business Plan is still appropriate.

Staff continues to support this request, as Raised Bakery and Café will be a desirable retail business
and café, which will generate additional traffic within the downtown area. The opening of Raised Bakery
and Café will increase local tax revenues and support opportunities for new businesses, along with
retention and expansion of existing businesses, in the downtown area.

ACTIONS PROPOSED:

Consideration of a Resolution authorizing the Mayor to execute a Retail-Restaurant Grant Program
Agreement in an amount not to exceed $10,000.00 to Raised Bakery & Café for Qualifying Expenditures
to the property at 124 Main Street. The Grantee’s request, Resolution and Grant Agreement are
attached.

COMMITTEE RECOMMENDATION:
This item did not go to a Committee.




Raised Bakery and Café Grant Requests

The Retail-Restaurant Grant was approved by the City Council for Raised Bakery and Café at 124 Main
Street on December 16, 2019. The project to build-out the property began with approval of the Fagade
Grant.

The Fagade Grant on behalf of Raised Bakery and Café for adding a side entrance and installing two
awnings in the amount of $2,600.00 was approved on July 20, 2020. The permit for the new side door
and awning was issued on August 5, 2020. Per the agreement, the grant agreement is valid for 12
months after the permit issuance.

Due to the effects of the pandemic and unforeseen personal circumstances, the work was not able to be
completed within the 12 months as outlined in the Fagade Grant Agreement and the business did not
open within the 6 months required by the Retail & Restaurant Grant. This request is to extend the prior
grant approvals with an updated cost for the awnings that were not completed, and adding an ADA door
entrance on Main Street. The awning price has increased since the initial estimate was submitted more
than three years ago. The need for the ADA entrance was identified after the side door was installed
but could not provide the accommodation, which is why it was not included in the original grant
approval. The outstanding items for this project will be completed within four months.

Nothing besides increased food costs affect the previously submitted Business Plan. This may affect
menu pricing but is not expected to affect any other aspect of operations.

Submitted by Yolanda Peterson on 3/27/23



RESOLUTION NO. 2023-R-0036

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE
A DOWNTOWN RETAIL & RESTAURANT GRANT PROGRAM AGREEMENT WITH
YOLANDA PETERSON
(124 MAIN STREET)
BE IT RESOLVED by the City Council of the City of West Chicago, in regular session
assembled, that the Mayor is hereby authorized to execute a Downtown Retail & Restaurant Grant

Program Agreement by and between Yolanda Peterson and the City of West Chicago, a copy of

which is attached hereto and incorporated herein as Exhibit 1.

APPROVED this day of April 2023.

AYES:

NAYS:

ABSTAIN:

ABSENT:

Mayor Ruben Pineda

ATTEST:

Executive Office Manager Valeria Perez



Exhibit 1 to Resolution 2023-R-0036

DOWNTOWN RETAIL & RESTAURANT GRANT PROGRAM AGREEMENT

This DOWNTOWN RETAIL & RESTAURANT GRANT PROGRAM AGREEMENT
(hereinafter referred to as the "AGREEMENT") is entered into this 3rd day of April, 2023, by and between
the City of West Chicago, DuPage County, Illinois, an Illinois municipal corporation (hereinafter referred
to as the "CITY") and Yolanda Peterson, (hereinafter referred to as the "GRANTEE") (the CITY and the
GRANTEE are hereinafter collectively referred to as the "PARTIES");

WITNESSETH:

WHEREAS, the GRANTEE represents the owner of certain real property located at 124 Main
Street, in West Chicago, (hereinafter referred to as the "SUBJECT REALTY") and legally described on
Exhibit "A", which is attached hereto and incorporated herein; and

WHEREAS, the SUBJECT REALTY is located within the CITY’S Downtown Redevelopment
Project Area (hereinafter referred to as the "AREA"), duly established pursuant to the Tax Increment
Allocation Redevelopment Act (hereinafter referred to as the "ACT"), 65 ILCS 5/11-74.4-1 et seq.; and

WHEREAS, the Corporate Authorities of the City of West Chicago established a Downtown TIF
Area Retail & Restaurant Business Grant Program via Resolution 2013-R-0006 on January 21, 2013
(hereinafter referred to as the “PROGRAM”) whereby the CITY may make financial contributions to
strengthen retail and restaurant business activity within the AREA; and

WHEREAS, the GRANTEE desires to open a restaurant business at the SUBJECT REALTY and
has applied, pursuant to the PROGRAM, for a financial contribution from the CITY toward the cost of
Qualifying Expenditures, as defined in the PROGRAM and restated in this AGREEMENT, necessary to
open the proposed business; and

WHEREAS, the CITY previously approved the APPLICANT’s request for PROGRAM funding
in an amount of up to $10,000.00 on December 16,2019 but was not memorialized via a grant agreement;
and

WHEREAS, the APPLICANT has been unable to complete the work required to obtain
occupancy of the SUBJECT REALTY and open the restaurant within the time frame specified in the
PROGRAM but is committed to opening the restaurant within the next four months, and, as such, is
requesting an extension of the prior approval, in accordance with the PROGRAM; and

WHEREAS, the CITY has determined that it would further the achievement of the objectives of
the AREA for the establishment of the proposed business at the SUBJECT REALTY and that the
Qualifying Expenditures would be eligible for reimbursement from the CITY based on the terms and
conditions of this AGREEMENT and the PROGRAM.

NOW, THEREFORE, in consideration of the foregoing premises and in further consideration of
the mutual covenants, conditions and agreements herein contained, the PARTIES hereto agree as follows:

ARTICLE I
INCORPORATION OF RECITALS
The PARTIES hereby confirm and admit the truth and validity of the representations and
recitations set forth in the foregoing recitals. The PARTIES further acknowledge that the same are
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material to this AGREEMENT and are hereby incorporated into and made a part of this AGREEMENT
as though they were fully set forth in this Article I and the same shall continue for so long as this
AGREEMENT is of force and effect.

ARTICLE I
AUTHORITY
This AGREEMENT is made and entered into by the PARTIES pursuant to and in accordance
with the provisions of the ACT.

ARTICLE III
PURPOSE AND SCOPE
In consideration of a grant from the CITY in an amount of up to Ten Thousand Dollars
(5$10,000.00) (the “GRANT”), GRANTEE agrees to use the SUBJECT REALTY as described in the
Raised Bakery and Café Business Plan, attached as Exhibit “B”, (the “BUSINESS PLAN”) as a restaurant
in accordance with this AGREEMENT (the “PROJECT”).

ARTICLE IV
LIMITATION ON NUMBER OF GRANT AWARDS PER LOCATION
Only one GRANT will be awarded per business for each physical location and/or expansion
project. GRANTEE shall not request a subsequent grant award at the SUBJECT REALTY for at least
five (5) years.

ARTICLE V
QUALIFING EXPENDITURES
The CITY shall reimburse GRANTEE for a portion of those PROJECT costs that are “Qualifying
Expenditures” and which have actually been expended by GRANTEE:

1. Build out of tenant space;

2. Business start-up related media marketing and advertising; and

3. Other similar types of items as may be approved in the discretion of the Selection

Committee, as defined in the PROGRAM.

Items that are not eligible for reimbursement under this PROGRAM and GRANT include, but are
not limited to: moving expenses; rent; signs; production equipment; payroll; day-to-day operational costs
(e.g. utilities, taxes, maintenance, refuse collection, etc.); inventory/product; and City fees, including but
not limited to, fees licenses, deposits or other charges.

All Qualifying Expenditures must have actually been incurred between the original GRANT
approval date through six (6) months after the date of approval of this AGREEMENT, and evidenced by
an appropriate invoice or receipt satisfactorily indicating payment of the expenses. Documentation for
Qualifying Expenditures, enabling payment to the GRANTEE must be submitted no later than seven (7)
months after the date of approval of this AGREEMENT.

ARTICLE VI
OBLIGATIONS OF GRANTEE
The GRANTEE shall, under the terms of this GRANT and AGREEMENT:
1. Perform and carry out in full tenant improvements in accordance with all applicable
federal, state, county and City codes, laws, regulations and ordinance.




2. Provide written proof of ownership of the SUBJECT REALTY and/or a copy of an

executed lease of at least a three (3) year duration for use of the first floor of SUBJECT

REALTY prior to receiving funding under this GRANT.

Open the business within six (6) months from the date of approval of this AGREEMENT.

4. Notify the Director of Community Development, or his designee, the date the business
opens or re-opens to the public at the SUBJECT REALTY.

5. Submit to the Director of Community Development, or his designee, copies of all its
monthly sales tax returns filed within the three (3) year period following the date of
opening or commencement of the growth initiative/expansion of the business.
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ARTICLE VII
CONDITIONS OF PAYMENT

Upon the GRANTEE'S completion of the PROJECT on the SUBJECT REALTY as provided
hereinabove, the GRANTEE shall give notice of completion and/or opening to the CITY, and shall
provide the CITY with all receipts, sworn contractor statements and lien waivers (hereinafter referred to
as the “DOCUMENTATION”) showing that all persons who have done work, or have furnished materials
with respect to the PROJECT, and might be entitled to a lien therefore under any laws of the State of
Illinois, have been paid in full for their work and are no longer entitled to such lien.

For a PROJECT where a building permit is required, the CITY shall conduct a final inspection of
the permitted work, and if the permitted work is found to be in full compliance with the terms of this
AGREEMENT and all applicable codes, ordinances, rules, regulations, permits and conditions as
provided hereinabove, the CITY shall issue a passing final inspection report approving the permitted
work.

The City Council, following the issuance of said final inspection report and receipt of all of the
required DOCUMENTATION, shall authorize payment of the CITY'S financial contribution toward the
PROJECT pursuant to the PROGRAM in an amount equal to the lesser of Ten Thousand Dollars and
zero cents ($10,000.00), or one half of the amount actually paid by the GRANTEE for the PROJECT, as
indicated on the DOCUMENTATION submitted to the CITY, whichever is less.

ARTICLE VIII
TIME
Time is of the essence under this AGREEMENT and all time limits set forth herein shall be
mandatory and shall not be waived except by a lawfully authorized and executed written waiver
amendment to this AGREEMENT by the PARTIES excusing such timely performance.

ARTICLE IX
DEFAULT
In the event GRANTEE shall default in any of the covenants, terms, or conditions of this
AGREEMENT, the CITY shall providle GRANTEE with a ten (10) day written notice to cure. If
GRANTEE fails to cure the default within the ten (10) day period, the CITY may immediately terminate
this AGREEMENT and all rights of Guarantee under this AGREEMENT, and may seek any other remedy
available to it against GRANTEE.

Failure of GRANTEE to abide by the terms and conditions of the PROGRAM or this
AGREEMENT may result in forfeiture of the funding of this GRANT, at the discretion of the Selection
Committee, as provided for in the PROGRAM.



ARTICLE X
AMENDMENTS

This AGREEMENT sets forth all the promises, inducements, agreements, conditions and
undertakings between the GRANTEE and the CITY relative to the PROJECT identified in this
AGREEMENT, and there shall be no promises, agreements, conditions or understandings, either oral or
written, express or implied, between them, other than as herein set forth. No subsequent alteration,
amendment, change or addition to this AGREEMENT shall be binding upon the PARTIES hereto unless
authorized in accordance with the law and reduced in writing and signed by the PARTIES. However,
whenever under the provisions of this AGREEMENT any notice or consent of the CITY or the
GRANTEE is required, or the CITY or the GRANTEE is required to agree or to take some action at the
request of the other, such approval or such consent of such request shall be given for the CITY, unless
otherwise provided herein, by the Mayor or his designee and for the GRANTEE by the GRANTEE or
any agent as the GRANTEE so authorizes.

ARTICLE XI
NOTICES
All notices and requests required pursuant to this AGREEMENT shall be sent by certified mail
as follows:

To the GRANTEE: Yolanda Peterson
124 Main Street
West Chicago, IL 60185
To the CITY: City of West Chicago
475 Main Street

West Chicago, IL 60185

or at such other addresses as either of the PARTIES may indicate in writing to the other either by personal
delivery or by certified or registered mail, return receipt requested, with proof of delivery thereof.

ARTICLE X1II
GOVERNING LAWS
This AGREEMENT shall be construed and enforced in accordance with the laws of the State of
Illinois.

ARTICLE XITII
COUNTERPARTS
This AGREEMENT may be executed in multiple counterparts, each of which shall be deemed to
be and shall constitute one and the same instrument.




IN WITNESS WHEREOF, the PARTIES hereto have set their hands and seals on the date first above
written.

CITY OF WEST CHICAGO, an Illinois
Municipal Corporation:

By:

Mayor Ruben Pineda

ATTEST:
Executive Office Manager Valeria Perez

GRANTEE:

By:

Yolanda Peterson



STATE OF ILLINOIS )
) SS.
COUNTY OF DUPAGE )

I, the undersigned, a Notary Public, in and for said County, in the State aforesaid, DO HEREBY
CERTIFY that Ruben Pineda, Mayor of the City of West Chicago, and Nancy M. Smith, City Clerk,
personally known to me to be the same persons whose names are set forth on the foregoing instrument as
such Mayor and City Clerk respectively appeared before me this day in person and acknowledged that
they signed and delivered the said instrument as their own free and voluntary act and as the free and
voluntary act of said City, for the uses and purposes therein set forth; and the said City Clerk then and
there acknowledged that she, as custodian of the corporate seal of said City, did affix the corporate seal
of said City to said instrument, as her own free and voluntary act and as the free and voluntary act of said
City, for the uses and purposes therein set forth.

GIVEN under my hand and Notarial Seal this day of , 2023,

Notary Public



STATE OF ILLINOIS )
) SS.
COUNTY OF DUPAGE )

I, the undersigned, a Notary Public, in and for said County, in the State aforesaid, DO HEREBY
CERTIFY that Yolanda Peterson, personally known to me to be the same person whose name is set forth
on the foregoing instrument appeared before me this day in person and acknowledged that he signed and
delivered the said instrument as his own free and voluntary act for the uses and purposes therein set forth.

GIVEN under my hand and Notarial Seal this day of ,2023.

Notary Public



EXHIBIT A
Subject Realty Legal Description
The northerly 25.75 feet in width of Lot 5 of the Warehouse Block, as shown on Plat of the Town of
Junction, as established by Decree of the Circuit Court of DuPage County, Illinois, Chancery Case
No. 3904, in the Northeast quarter of the Northeast quarter of Section 9, Township 39 North, Range
9, East of the Third Principal Meridian in DuPage County, Illinois.
Permanent Index Number (PIN): 04-09-204-010

Property Address: 124 Main Street, West Chicago, IL 60185



EXHIBIT B

(Insert Business PLAN here)
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Exhibit B

Raised

Bakery and Cafe

Business Plan

124 Main St.
West Chicago, IL 60185
(630) 333-0574
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a.

RAISED Bakery & Café
Business Plan

. Description of the business and industry

Raised Bakery and Cafe’

b. Industry and its history

Features and advantages of Raised product

a.
b.
<.

Description
Competitive advantage
Future potential

Market research and analysis

a.
b.
c.

IR o

Definition of your customers and markets
Market size and trends
Competition

. Estimated market share and sales
a.

Market plan

Market strategy

Pricing

Sales tactics

Service and warranty policies

Adverting, public relations and promotions

. Design and development plans
a.
b.

C.

Development status and tasks
Difficulties and risks
Costs

Operations plan

a. Business location
b. Facilities and improvements
c. Strategy and plans
d. Labor force
Management team
a. Key management and personnel
b. Management assistance and training needs



8. Overall schedule
a. Timing of critical activities before opening
b. Timing of critical activities after opening

9. Critical risks and problems
a. Price cutting by competitors
b. Unfavorable industry-wide trends

10. Operating costs overestimates

a. Low sales

b. Difficulties obtaining inventory or supplies
Difficult in obtaining credit
d. Lack of trained labor

e

11. Financial plan
a. Profit and loss forecasts
b. Cash flow projections
c. Pro forma balance sheet



Raised Bakery & Café
124 Main St

West Chicago, IL
630-333-0547
amban5@aol.com

Mission Statement:
The mission of Raised Bakery & Café is based on the dream of “raising up community in
West Chicago,” wherein the bakery becomes a hub and catalyst for residents to connect,
communicate and celebrate the diversity and vibrancy of their city around quality food.

1. Description of the Raised Bakery and Cafe’. (From this point referenced as “Raised”)
a. Raised Bakery And Cafe’ Business

As a native West-Chicagoan, owner and baker Yolanda Peterson has a heart for
the city that Raised her, a passion for developing and baking delicious Raised
bakery goods and an immeasurable gratitude for the God who Raised her to a
purposeful life. At the intersection of these life essentials, a seed began to form
for how Yolanda could be part of revitalizing her beloved West Chicago’s
downtown area. The foundation had already been laid with the city’s updating of
the streetscape on Main St. This first step helped her to envision the possibility of
establishing a unique place where good food could be easily shared with both old
and new friends in an atmosphere that intentionally cultivated familial bonds
within the West Chicago community. The purchase of 124 Main St. initiated the
fulfillment of that dream.

b. The Industry and its history
Raised identifies itself in the fast casual sector. What is it, anyway? Fast casual
sits between the more traditional full-service restaurants and the typical fast food
establishments seen in every town and on every highway across the country. Like
fast food, fast casual is typically order-at-the- counter. The atmosphere is
generally a little more upscale and often includes real cutlery and plates. Food is
usually prepared on site, as opposed to the assembly line, mass-produced food
items popularized by chains like McDonald’s. The food is considered to be of a
higher-quality and is often locally sourced and has a wide selection of healthy
options. However, lower operating costs are an advantage with a fast casual
restaurant helping to increase profitability



2. Features and advantages of the product
a. Description

Raised will be centered on artisanal bakery items made in house. These products
will include, but not be limited to, several varieties of breads, pastries and cakes.
In addition, the café will have a lunch menu consisting of daily made from scratch
soups, salads and sandwiches. Dinner will be on a “Dinner to Go” option for the
fast paced, active lives of families in the West Chicago and neighboring
communities. Raised will be in partner with local farmers to use sustainable
organic ingredients based on seasonal and locally-grown products. Beverage
offerings will include specialty coffees, sourced from local, small batch roasters.
All complementing the bakery items, with wines and beers available in the
evenings. These will set Raised apart in a time when several generations are
becoming more health conscious, while still looking for faster food choices that
compliment a fast-paced lifestyle.

b. Competitive Advantage

While some of these establishments may offer breakfast, lunch or dinner options;
Raised’s convenient location, upbeat environment and creative menu make it
stand apart. It is therefore apparent that Raised is a unique offering in both
product and space. Raised expects to be an asset to the revitalization of our
downtown area as it will bring increased foot traffic to Main St. that will enhance
the few businesses that currently reside there, as well as make the currently vacant
buildings more appealing to future entrepreneurs. Raised emphasis on non-
Hispanic fare, with a smattering of Mexican offerings, stands out in a community
dominated — and potentially overpopulated — with Mexican restaurants. And
while approximately 62% of West Chicago’s population is Latino/Latina, Raised
Bakery and Café offers menu items for those seeking something other than
Mexican fare while respecting the communities Hispanic by including uniquely
traditional Mexican items as part of its offerings.

C. Future Potential
Raised will be looking to expand its business through the addition of catering
services targeted to area businesses, schools, organizations and the community.
With this, it will create more economic growth and employment opportunities.
Raised also looks to open for evening dining, which will include the sale of beer
and wine to generate additional “gravitational pull” to bring more of our
community back to our downtown. Raised will offer a menu unique to our
downtown by offering a “small plates™ concept.



3. Market Research and analysis

a. Definition of Raised customers and markets

Raised he plan is to become a magnet for West Chicagoans, utilizing its
convenient walkable location as a meeting place. Its location to the city’s nearby
neighborhoods, its location next to the landscaped staircase leading to the city’s
large parking lot, the Prairie Path bike trail, a theatre, the library, the West
Chicago Railroad Museum, the train station, and city hall, all ensure a diversity of
clientele that is expected to include families, bikers/runners/walkers, theatre
enthusiasts, library patrons, tourists groups, and City Hall employees and
customers. Currently, the West Chicago downtown is without such a place and
has only a handful of fast food restaurants on the outskirts. With a population of
over 27,000, this translates into tapping into an underserved market share. The
ideal customer for Raised is the returning customer that you know by name, and
who enjoys a hot cup of coffee and a warm chat while waiting for their freshly
made order. They know and appreciate the difference between store bought and
artisan goods. They value the extra little cost to enjoy fresh and healthier food
options that also support their community of West Chicago. The ideal customers
are community members that enjoy the walkability and accessibility of the café
and its proximity to everything. In speaking with several residence and business
community members, while observing dining patterns, it is very evident that the
community is seeking and welcoming local options to fulfill their desire for
diversity in dining options.

b. Market size and trends

The primary, secondary, and tertiary markets for restaurants are generally
considered to be one (1) mile, three (3) miles, and five (miles) respectively, from
the establishment. While there are exceptions to this rule, for example in rural
areas or in the case of “destination” restaurants, these distances are commonly
accepted by site selectors as accurate representations.

At 1 mile — the restaurant’s primary trade area - Raised has access to a residential
(largely evening) population of 12,601 and a daytime employment population of
5,253. These numbers compare favorably to other similar establishments in the
western suburbs. Honeymilk Café in Warrenville has evening and daytime
populations of 8,671 and 1,898 respectively. Café K’Tizo in Wheaton draws
from 9,416 nearby residents during the evening and 6,349 people during the day.
And Café Zupas in Bloomingdale has 5,995 residents within | mile and 5,903
employees at the same distance. So, within its primary trade area, Raised appears
to have a larger population from which to draw patrons than several similar area



operations. However, this advantage is mitigated at the level of the secondary (3-
mile) and tertiary (5-mile) trade areas cf. Appendix C).

Within the primary trade area, Raised enjoys a Median Household Income (MHI)
of just over $78,000. While this falls short of income levels for Café K’Tizo
(8117,266) and Café Zupas ($90,640), it is more than sufficient to support a
bakery/café operation, particularly when paired with the aforementioned
population density. At a 3-mile radius, MHI figures for all four restaurants
examined levels out, with a range of $82,817 (Café K’Tizo) to $88,827 (Café
Zupas).

Spending habits for those living within one mile of Raised show expenditures
allocated to dining out to be just over $13 million. This exceeds the total
spending on food away from the home at all restaurants being compared, except
for Café K’Tizo ($18.3 million). At 3 and 5 miles, these figures shift in favor of
the neighboring comps, but remain healthy and demonstrate a significant amount
of potential demand from which Raised can draw.

Psychographic data also indicate the existence of demand for the type of product
and service provided by Raised, based on the unique spending habits of area
residents. Psychographics is the qualitative methodology of studying consumers
based on psychological characteristics and traits such as values. desires. goals.
interests. and lifestyle choices. Psychographics in marketing focus on
understanding the consumer's emotions and values. so products can be

marketed more accurately. Psychographic analysis in this instance was conducted
using ESRI’s Business Analysis Online (BAO) software.

Within its primary trade area, Raised Bakery and Café’s draws from a populations
consisting most significantly (23.0%) of what BAO refers to as Urban Villages.
These households profile as multicultural, multi-generational. and multilingual.
They are younger consumers. with a median age of 34, as compared to the nation
figure of 38.2. As a younger consumer group. their spending on food outside the
home is 95% of the national average. which generates healthy demand for
restaurant dining options.

At the secondary and tertiary levels. the consumer population sees a shift towards
households identified as Savvy Suburbanites and Soccer Moms respectively. Both
of these psychographic cohorts retain much higher than average incomes and. as a
group. spend between 28% and 52% more than the average American on dining



out. All of this bodes well for the long-term success of Raised Bakery and Café.
For more information on these psychographic profiles. please see Appendix D.

As a restaurant format, the fast-casual sector’s growth continues at 7%. Fast-
casual chains continued to drive and build sales in 2018, and the segment’s unit
growth far outpaced the rest of the industry. In fact, it made up the vast majority
of the industry’s unit growth as fast-casual operators expanded into more markets.
That unit-count growth continued last year, even if it slowed modestly when
compared to previous years. And the sector continued to dominate the industry’s
total unit development.

To wit, the 500 largest chains as a whole added 1,569 restaurants in 2018. The
fast-casual sector alone added more than 1,200 locations. That means almost four
out of every five restaurants opened by Top 500 chains in 2018 was a fast-casual
concept.*

c. Competition

Our Competition: While there are currently three bakeries in the city, all of them
offer mainly Hispanic-focused products, thus appealing to a more-narrow
customer base. The local competition for Raised would be:

Egg Yolk Cafe

McDonald’s

Dunkin’ Donuts

Kindred Coffee

The Bunker
Accounting for these competitive conditions, Raised is poised to grab a share of
the restaurant market within our downtown. What makes Raised different is its
balance of a better quality product and a comfortable, yet convenient atmosphere.
In addition to its fast-casual format, Raised will also offer a full breakfast and
lunch menu. At present, only Egg Yolk Café and McDonald’s provide both
meals, with the former lacking the convenience of fast-casual service and the
latter — as a QSR — offering significantly lower quality fare.

4. Estimated market share and sales
a. Marketing Plan
Raised will focus on developing loyal client relationships by offering baked
goods, meals and services based on the customer’s need for time-saving
convenience, superior quality and taste, selection recommendation support, and
nutritional value. In view of the expected clientele and lack of any comparable
competition, Raised will use a marketing plan initially focused on neighborhood-



targeted invitations to tasting nights before the café’s retail space opens. In
addition, flyers will be distributed at with an invitation to key community
partners. Social Media blitzes will be sent on a regular basis as well as traditional
marketing components. Good old word of mouth will also be a crucial marketing
facet.

b. Market Strategy
The initial marketing will be via Facebook , Twitter, and other social media
platforms, along with seeking optimal search engine strategies. Keeping weekly if
not daily updated web presence and splashes of new specials or menu items.
Providing information on Raised location, menu and hours.

C. Pricing
Pricing will be done on a cost plus % industry practice. Raised
will use its software to maintain the pricing and take advantage of item
specials by suppliers.

d. Sales tactics
Raised will use Social media as a key component of its tactics along
with conventional flyers and a loyalty program. Customer relations: so
a happy customer is a great tool

€. Service and warranty policy
Raised will do its best to address customer complaints by offering to
make product again, offer a refund and offer a gift card to show the customer
Raised is willing to make every effort to resolve the complaint.

f. Advertising, public relations, and promotions
Raised will use some conventional methods to advertise; such as flyers or
mailings, but the majority of our advertising will be via Social media.
Raised will participate in City events and offer product for special
events (i.e. Frosty Fest, Walk With the Mayor, Street Food Festival,
Blooming Fest, Historical Society events, and Theatre events).
Raised will take into consideration possible promotions as needed.

5. Design and development plans
a. Development status and tasks:
Raised will be remodeling and updating the interior and exterior in
a phase process. These updates will focus on getting a new clean.
upbeat look, updating the kitchen, and remodeling the basement to be.



utilized as a commercial kitchen.

b. Difficulties and risks
The difficulties for Raised would be in the build out of the
restaurant and potential setbacks of construction or occupancy issues.
Partnering with knowledgeable, cost conscience efficient contractors
and suppliers to offset delays. Focusing on these potential risks by
taking the proper steps to eliminate or minimize them by having the
right team is important.

c. Costs
Cash flow can always be an issue for start-ups or any business. By
keeping a close eye on projected expenses and making concessions
where needed can help to minimize this concern. Staying within
proposed project costs by looking for alternatives.

6. Operations plan
a. Business location
Raised will be located at 124 Main St. the center of our downtown.

b. Facilities and improvements
Raised is a 1700+ sq. ft. building. I am looking to update and
expand the facility by creating a commercial kitchen in the basement.
Updating the existing kitchen and bathrooms. The strategy is to do the
improvements to obtain occupancy and expansion for basement build
out in 3-6 months of opening. Allowing for capital and cash flow to
increase.

c. Strategy and plans
Raised will focus on maintaining a strong community presence in
the downtown by using its central location to attract more foot traffic
from nearby neighborhoods. Using the potential for outdoor seating to
draw potential customers that drive through our downtown daily.

d. Labor Force
Raised will be looking to employ a staff of 12- 15. In the interview process
management will be looking for experienced staff in key positions to train and
equip for various positions. We will be looking for hires with food service



experience, food handlers license and those with little or no experience but with a
willingness to learn.

7. Management team
a. Key management and personnel

As a graduate of The French Pastry School of Chicago, Owner
Yolanda Peterson will act as Executive Pastry Chef, in charge of
creating the signature pastries of the bakery. Her dedication to
producing quality and innovative baked goods has been solidified in
her years of working as head pastry chef in local cafes. Her business
acumen, coming from her experience as Vice President of American
Banner & Signs, will enable her to fulfill the Executive role of
President as she makes the decisions on menu, personnel and site
maintenance.

The positions of both Head Chef and Manager will require previous
experience and are currently being soughtThe management team is
expected to include a full-time manager and a full-time head chef. The
bakery café will need at minimum 8- 10 part-time employees, filling
the roles of assistant bakers, cooks, front of house personnel and
bussers.

b. Management assistance and training needs
The success of a kitchen is how you treat your team and others.
Raised will do its best to train properly, encourage often, guide when
needed and train, train, train. Raised will create an environment where
team meetings are held quarterly to mitigate any issues that may need
to be addressed.

8. Overall schedule

a. Timing of critical activities before opening
Apply for Restaurant Grant: 11/18/19
Architect Plans: 12/14/19
Apply for permits: 12/16/19
Begin Build out: 1/2/2020
Begin interviewing for staff: 1/15/2020
Begin training:1/25/2020



Inspection

Inspection

Get occupancy approval

Soft Open/open house: 4/10-11/2020
Grand opening: 4/14/2020

b. Timing of critical activities before opening
Read the customer reviews from soft openings/open houses and
work on comments or product that needs attention. Retrain in areas of
weakness. Check the supplies.

9. Critical risks and problems
a. Price cutting by competitors
Raised will be working on costing of ALL items to manage and stay inline with
trends. Using software to show where costs or items can be too expensive or not
selling. This will enable us to keep our pricing.

b. Unfavorable industry-wide trends
Food is a “Go To” for most of us. To celebrate life, success, to
bring some joy to sadness to connect with friends family colleagues.
The Fast casual industry is a model that fits so many of our fast paced
lives. But it can also be a place where people can connect in an
environment that is friendly, casual, upbeat and serves fantastic healthy
food.

C. Operating costs overestimates
By carefully observing trends in the business day, management will
be able to schedule accordingly to manage labor costs. Keeping an eye
on inventories through software available will keep food spoilage costs
down. Being energy efficient.

d. Low sales
Be creative. Offer incentives, specials to attract customers.

€. Difficulties in obtaining inventory or supplies
A remedy to this would be to have more than a few suppliers,
whether it be for parts or products. Also, utilizing the World Wide
Web.



f. Difficulties in obtaining credit
Raised hopes to keep a portion of sale in reserve to help offset
possible credit issues, and by keeping debt to a minimal.

g. Lack of trained labor
Raised management hopes to do a great job of interviewing
candidates. If it is a matter of more training Raised will make every
effort to put more time into its staff.

10. Financial Plan (see attached documents)
a. Profit and loss forecast- 3 years
b. Cash flow projection- 3 years
C. Pro forma balance sheet
d. At start-up, semi-annually in first year, end of 3 years



Appendix A

Menu



Breakfast:

All breakfast are served with house roasted potatoes.

Fruit is $1.00 upgrade

Biscuit and Eggs:
Made from scratch biscuits, smoked bacon and

Eggs

Breakfast BLT:
Smoked bacon, lettuce, sliced tomato and
2 eggs with house dressing on sourdough bread.

Veggie Sandwich:
Smoked Gouda, spinach and eggs on
Homemade English muffins.

Hold The Bread:
Smoked bacon, 2 eggs, served over mixed greens
and house dressing.

Ham and Cheese Croissant:
Ham and Gruyere cheese served on a
flaky croissant.

Biscuit Basket:
Homemade buttermilk biscuits served
With butter and house made seasonal jam.

Keto Bowl:

Steel Cut Oatmeal:
Janie’s Mill Steel Cut Oats served with
Cinnamon, fruit and pecans.

Yogurt Parfait:
Greek yogurt served with our house made
Granola and fresh fruit.

Raised Bakery and Café

7.50

7.50

7.00

7.00

7.50

7.00

7.00

4.00

3.00

Sandwiches

Sandwiches served with choice of kettle chips or mixed greens.

Chicken Pesto 9.00

Roasted chicken, cheddar, mozzarella,
pesto sauce on a toasted ciabatta roll drizzled
With honey.

Roast Beef and Cheese 9.50
Thinly sliced roast beef,

With a horseradish cheddar, greens

aioli on pretzel bread.

Tavern Ham Sandwich: 8.00
Sliced tavern ham with white cheddar on a bed of greens with spicy mustard
on wheat bread.

Raised Grilled Cheese 7.00
Smoked cheddar, Gouda, White cheddar, Parmesan and
House bacon jam served on sourdough bread.

Turkey Bacon Avocado: 8.50
Sliced turkey, smoked bacon, avocado
mixed greens, tomato served on honey wheat bread.

Raised Bakery and Café

Breakfast served 7 - 11 am Tuesday - Friday

Sat.Sun7-12 pm



Add Chicken
Add Avocado

House Salad
Working on ingredients for salad

Southwest Salad
Chopped Salad:
Roast Beef Salad

Seasonal Salad:

Soups

$1.50
$1.00

Our daily made from scratch soups

Bowl 4.00

9.00

9.50
8.00
7.00
8.50

Quart 8.00

Kiddos

Kids Grilled Cheese

Fruit and Chesee

5.00



Appendix B

Financial Data and Pro Forma



Raised Cafe and Bakery
Profit and Loss

Year One Year Two Year Three

1.03 1.03
Restaurant Sales 486,183.00 500,768.49 515,791.54
Catering Sales 13,000.00 26,780.00 27,583.40
Total Revenues 499,183.00 527,548.49 543,374.94
Total Cost of Sales 129,787.58 137,162.61 141,277.49
Gross Profit 369,395.42 390,385.88 402,097.46
Expenses
Salary expenses 196,429.00 207,590.85 213,818.57
Payroll expenses 13,750.00 14,531.33 14,967.27
Bank Charges 600.00 618.00 636.54
Supplies (office and operating) 1,200.00 1,236.00 1,273.08
Repairs and maintenance 3,600.00 3,708.00 3,819.24
Advertising 4,862.00 5,007.86 5,158.10
Car, delivery and travel 0.00 0.00 0.00
Accounting and legal 3,000.00 3,090.00 3,182.70
Telephone/internet 1,800.00 1,854.00 1,909.62
Utilities 18,000.00 18,540.00 19,096.20
Insurance 1,512.00 1,657.36 1,604.08
Rent 12,000.00 12,360.00 12,730.80
Depreciation 9,857.14 9,857.15 9,857.14
Kitchen Supplies 19,447.00 20,030.41 20,631.32
Restaurant Supplies 14,586.00 15,023.58 15,474.29
Credit Card Charges 10,939.00 11,267.17 11,605.19
Web Maintenance 3,600.00 3,708.00 3,819.24
Sub-total Expenses 315,182.14 329,979.71 339,583.37
Reserve for Contingencies 15,000.00 15,000.00 15,000.00
Total Expenses 330,182.14 344,979.71 354,583.37
Net Income 39,213.28 45,406.18 47,514.09
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ASSETS

Current Assets

Cash on Hand

Cash in the Bank
Accounts Receivable
Inventory

Prepaid Expenses

Total Current Assets
Fixed Assets

Leasehold Improvements
Kitchen Equipment
Furniture and Fixtures
Computer/Software
Accumulated Depreciation

Total Fixed Assets

Other Assets
Deposits

Total Other Assets
TOTAL ASSETS
LIABILITIES
Current Liabilities
Accounts Payable
Accrued Payroll
Sales Tax Payable

Total Current Liabilities

Long Term Liabilities
Long Term Debt

Total Long Term Liabilities

Raised Cafe and Bakery

Balance Sheet

Start Up Mid-Year One Year One Year Two Year Three
500.00 500.00 500.00 500.00 500.00
30,000.00 43,295.57 66,937.42 110,196.76 155,563.88
0.00 3,000.00 3,000.00 3,090.00 3,182.70
0.00 3,000.00 3,000.00 3,090.00 3,182.70
0.00 1,500.00 3,000.00 3,090.00 3,182.70
30,500.00 51,295.57 76,437.42 119,966.76 165,611.98
60,000.00 60,000.00 60,000.00 60,000.00 60,000.00
20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
5,000.00 5,000.00 5,000.00 5,000.00 5,000.00
105,000.00 105,000.00 105,000.00 105,000.00 105,000.00 -
0.00 -4,928.57 -9,857.14 -19,714.29 -29,571.43
105,000.00 100,071.43 95,142.86 85,285.71 75,428.57
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
136,500.00 152,367.00 172,580.28 206,252.47 242,040.55
0.00 4,050.00 4,050.00 4,171.50 4,296.65
0.00 4,412.00 4,412.00 4,544 36 4,680.69
0.00 405.00 405.00 41715 429.66
0.00 8,867.00 8,867.00 9,133.01 9,407.00 .
100,000.00 94,000.00 88,000.00 76,000.00 64,000.00
100,000.00 94,000.00 88,000.00 76,000.00 64,000.00




Raised Cafe and Bakery
Cash Flow Statement

CASH FLOW FROM OPERATING ACTIVITIES
Net Income

Add back Depreciation

(Increase) Decrease in Accounts Receivable
(Increase) Decrease in Inventory

(Increase) Decrease in Prepaid Expenses
(Increase) Decrease in Deposits

Increase (Decrease) in Accounts Payable
Increase (Decrease) in Accrued Payroll
Increase (Decrease) in Sales Tax Payable

Net Cash Flow Provided from Operating Activities

CASH FLOW FROM INVESTING ACTIVITIES
Purchase of Fixed Assets

CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from Long-Term Debt

Principal Payments of Long-Term Debt
Investment from Owner

Net Cash Flow Provided from Financing Activities

Net Change in Cash

Cash at Beginning of Year

Cash at End of Year

Year One Year Two Year Three
39,213.28 45,406.18 47,514.09
9,857.14 9,857.15 9,857.14
-3,000.00 -90.00 -92.70
-3,000.00 -90.00 -92.70
-3,000.00 -90.00 -92.70
-1,000.00 0.00 0.00
4,050.00 121.50 125.15
4,412.00 132.36 136.33
405.00 12.15 12.51
47,937.42 55,259.34 57,367.12
-105,000.00 0.00 0.00
100,000.00 0.00 0.00
-12,000.00 -12,000.00 -12,000.00
36,500.00 0.00 0.00
124,500.00 -12,000.00 -12,000.00
67,437.42 43,259.34 45,367.12
0.00 67,437.42 110,696.76
67,437.42 110,696.76 156,063.88




OWNER'S EQUITY
Owner's Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & OWNER'S

36,500.00

36,500.00 36,500.00 36,500.00 36,500.00
’ 0.00 0.00 0.00 39,213.28 84,619.46
0.00 13,000.00 39,213.28 45,406.18 47,514.09
36,500.00 49,500.00 75,713.28 121,119.46 168,633.55
136,500.00 152,367.00 172,580.28 206,252.47 242,040.55
0.00 0.00 0.00 0.00 0.00



Appendix C

Demographic Data
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Appendix D
Psychographic Data and Profiles
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